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VISION B MISSION £

o Improve people’s quality of life
RAAMEEER

o Grow with our employees
HET—ERE

o Create value for shareholders
RRRAEEE

o Committed to a sustainable future

RAOBHARFBEERIOARRK

To be a dynamic enterprise that improves
people’s livelihood through infrastructure
and professional services for cities in Asia
and beyond
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We are intelligent
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problem-solvers
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55
We respect one another
and treat everyone equally
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Commitment \
K Initiative
We build trust through 5
commitment We are self-starters and
@B AERILAE exceed expectations

Nurture
ey
We spare no effort to nurture
the next generation

HAIFEFMIBEEH—R

HPBEEBEE) > WHEEIAE
Sustainability
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We prioritise ESG in every decision
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DEFINITIONS

£

In this annual report, unless the context otherwise requires, the following terms shall have the meanings set out below:

EARERA BFXESBEN TARBEBUTEE

Terms
AR

“Audit Committee”
ZEZEE9)

"Board”
===

“Bye-laws”
INSTEEIT

“CG Code”
M2Ea<FR

“Chun Wo"
M&F)

“Company”

/N

“Company Secretary”

ABIMWE

“CSR”
MEEHEEE

"Director(s)"”
M%)

"ESG”
RE g RER)

"Executive Committee”

MITEEE)

"

"Executive Director(s)
MITEE)

“Group”
MREE)

“HK$" and “HK cent(s)”

M8 701 K AL

Definitions

Bs

the audit committee of the Board
EEREZEEY

the board of Directors
EER

the Bye-laws of the Company
PiN/NE] /NI

the Corporate Governance Code contained in Appendix C1 to the Listing Rules
EHRAIMERC 1S 2 (=B aSTAID

Chun Wo Development Holdings Limited, a subsidiary of the Company
KRB ABIERINERERGRAR

Asia Allied Infrastructure Holdings Limited, a company incorporated in Bermuda with
limited liability, the shares of which are listed on the Main Board of the Stock Exchange
(stock code: 00711)

DN ERZERABRAT —FARNBEREEZMAULZBRAT  ERM IR
Tk b BB 00711)

the company secretary of the Company
RABZ REINE

corporate social responsibility
EHEEM

the director(s) of the Company
KRBIZESR

environmental, social and governance
RE-HHERER

the executive committee of the Board
EERWITEESY

the executive Director(s)

WITEF

the Company and its subsidiaries from time to time
KABVRERRZB AT

Hong Kong dollar(s) and cent(s), the lawful currency of Hong Kong
BT RAEW BENEEE

Asia Allied Infrastructure Holdings Limited ~Annual Report 2025/26



DEFINITIONS
BE

Terms
HR

“Hong Kong”
M&%)

“INED(s)"

MBI IFRITESR

“Listing Rules”

FEmRAL

“Management Committee”

EEEEE
“Model Code”
ME AR

“NED(s)"
ERITESR

“Nomination Committee”

MeRZEE)

“PRC"
MHRE

“Remuneration Committee”

FHEMZEE)

“RMB”
AR

“SFO”
M58 55 R A E 1R AL

"“Share(s)”

MR {71
"“Shareholder(s)”
e

“Stock Exchange”
MBS 32 PR

“Year”

IRFE)

"o

M% |

Definitions

B

the Hong Kong Special Administrative Region of the PRC
FEEBEITHE

the independent non-executive Director(s)
BIUIFMITES
the Rules Governing the Listing of Securities on the Stock Exchange

B3P EE 5 LR Al

the management committee of the Board

E=REEEEY

Model Code for Securities Transactions by Directors of Listed Issuers contained in
Appendix C3 to the Listing Rules

L HiRAIMERCIPAE (LT EITANEFETES X ZNRESTR]D

the non-executive Director(s)

FRTES

the nomination committee of the Board
EERRYERES

the People’s Republic of China
REE ARHME

the remuneration committee of the Board
EERFMEES

Renminbi, the lawful currency of the PRC

AR AR EEER

the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong)
BAERIEST1=E 5 R ERERG

the ordinary share(s) of HK$0.10 each in the share capital of the Company
KABRAFEREE.10BITTZ HER

the holder(s) of issued Share(s)
BRTROZFEEA

The Stock Exchange of Hong Kong Limited
BEBMERZMBRLAE

for the year ended 31 March 2026
B E2026%3A31HLEFE

per cent

Bt

DNBSERZERBRAE  202526F 1
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CORPORATE INFORMATION

HONORARY DIRECTOR
Li Wai Hang, Christina

BOARD OF DIRECTORS
Executive Directors

Pang Yat Ting, Dominic (Chairman)
Xu Jianhua, Jerry (Deputy Chairman)
Pang Yat Bond, Derrick (Chief Executive Officer)

Non-executive Directors

Wong Wendy Dick Yee
Yim Yuk Lun, Stanley
Chung Ho Tai, Francke

Independent Non-executive Directors

Wu William Wai Leung
Lam Yau Fung, Curt
Ho Gilbert Chi Hang
Yen Gordon

AUDIT COMMITTEE

Wu William Wai Leung (Chairman)
Wong Wendy Dick Yee

Yim Yuk Lun, Stanley

Lam Yau Fung, Curt

Ho Gilbert Chi Hang

EXECUTIVE COMMITTEE

Pang Yat Ting, Dominic (Chairman)
Xu Jianhua, Jerry
Pang Yat Bond, Derrick

MANAGEMENT COMMITTEE

Pang Yat Bond, Derrick (Chairman)
Pang Yat Ting, Dominic
Xu Jianhua, Jerry

NOMINATION COMMITTEE

Pang Yat Ting, Dominic (Chairman)
Wong Wendy Dick Yee

Yim Yuk Lun, Stanley

Wu William Wai Leung

Lam Yau Fung, Curt

Ho Gilbert Chi Hang

Yen Gordon

REMUNERATION COMMITTEE

Lam Yau Fung, Curt (Chairman)
Wu William Wai Leung
Ho Gilbert Chi Hang

Asia Allied Infrastructure Holdings Limited ~Annual Report 2025/26
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CORPORATE INFORMATION
EXEER

COMPANY SECRETARY
Wong Chi Yin

AUDITOR

Ernst & Young

Certified Public Accountants

Registered Public Interest Entity Auditor under the Accounting and
Financial Reporting Council Ordinance

LEGAL ADVISORS

Conyers Dill & Pearman
YYC Legal LLP

PRINCIPAL BANKERS

Chong Hing Bank Limited

Fubon Bank (Hong Kong) Limited

Hang Seng Bank Limited

The Bank of East Asia Limited

The Hongkong and Shanghai Banking Corporation Limited

HEAD OFFICE AND
PRINCIPAL PLACE OF BUSINESS

27/F, Tower A

83 King Lam Street
Cheung Sha Wan, Kowloon
Hong Kong

REGISTERED OFFICE

Clarendon House
2 Church Street

Hamilton HM 11
Bermuda

PRINCIPAL SHARE REGISTRAR

Appleby Global Corporate Services
(Bermuda) Limited

Canon'’s Court, 22 Victoria Street

PO Box HM 1179, Hamilton HM EX

Bermuda

HONG KONG BRANCH SHARE REGISTRAR

Tricor Investor Services Limited
17/F., Far East Finance Centre
16 Harcourt Road

Hong Kong

CORPORATE WEBSITE

www.asiaalliedgroup.com

STOCK CODE
00711
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2 Church Street

Hamilton HM 11
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Appleby Global Corporate Services
(Bermuda) Limited

Canon'’s Court, 22 Victoria Street

PO Box HM 1179, Hamilton HM EX
Bermuda
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PERFORMANCE HIGHLIGHTS
REWHE

cent &1l cents 1L cents &1l cents AL

y a4 y a4 y a4
FINANCIAL HIGHLIGHTS
HMBRE
Total Revenue . Equity per Share . Profit Attributable to Shareholders
WmEXE ! SRR ! P& R G F
HKS kS O HKS
9,915,334,000 @ 1.27 . 131,443,000
BT . BT
Dividend per Share | Basic Earnings per Share | Gearing Ratio
BkikS ! BRRELXEF ! BXAELEE
Interim HRHA  Final 5REA Full year 24 i HK 0 45
+0.83 «1.27 «2.10 | 7.13 '
|
|
|
|

Net Assets : Total Assets
BERE i BEAHE
HK$ i HK$
2,490,793,000 . 8,352,825,000
BT ' BT
y 4 Z Z
WORKPLACE QUALITY
TFRBER /)

Accident Rate Fatality Rate
(per 100,000 man-hours) FETER

|
|
|
BIE (B+EIR) i Q
|
| 0
|
|

0.065

Number of Employees

EEHAE

8,265

Accumulated Training Hours

REHEIEEE

92,225.5

Asia Allied Infrastructure Holdings Limited Annual Report 2025/26



PERFORMANCE HIGHLIGHTS
REHE

ENVIRONMENTAL PROTECTION

IRIGRE

Carbon Emissions and Intensity

TRHE R 5B
tonnes COze
108,983 i:—=ipus
11.0

tonnes CO2e/HK$ million revenue

E_AtHEE SRR ETRE

Diesel Consumption and Intensity

KREEREREE

r>

6, 528, 780 Litre F+
658.5

Litre/HK$ million revenue

ft/EE8ER T

Electricity Consumption and Intensity

HEEREE

\ 16,782,117 w55
1,692.6

kWh/HK$ million revenue
TEFN SEEE TR

Petrol Consumption and Intensity

NHEREREE
223,21 4 Litre F+
22.5

Litre/HK$ million revenue

ft/E8REBTWE

Water Consumption and Intensity

RKEREE

303,678

30.6

m3/HK$ million revenue

UK EEEB T
yr4 777
COMMUNITY

&

Charitable and Other Donations
EERHEHMBER

HK$

2,300,000
BT

Non-hazardous Waste Production

5 50, 61 7 tonnes Mi

Non-hazardous Waste Reused/Recycled

BEERRVEAR EK

526, 1 1 2 tonnes Mg

Volunteer Service Hours

& TR 8

1,898

TS ERERERAT 20252658 7
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CORPORATE EVENT HIGHLIGHTS
EEARFLE

Z Z Z Z

4/2025 77 Z

HKCL and GE HealthCare Announce
Collaboration to Advance Alzheimer’s
Disease Imaging in Hong Kong

Hong Kong Cyclotron Laboratories Limited has
announced a collaboration with GE HealthCare to
leverage the diagnostic agent Flutemetamol (FMM)
for advancing Alzheimer's disease imaging in Hong
Kong. The collaboration aims to enhance early
detection of the disease, setting new benchmarks in
medical imaging technology.

AN

HKCLELGE HealthCarel& il & {F = M) 37 & 7 ) 24 8 FARE 52 B K 1l
Hong Kong Cyclotron Laboratories LimitedE #i £2GE HealthCarel il & {EE 8 » | FFlutemetamol (FMM)s2 %> |/
BIRMZERELGBMNEEBNEE Lk X & EFBAFMME2 BT E] > hisa$f 208 BERERR > AERE—
TR BEZGRI- /]

Z Z Z Z

6/2025

Lifewire 10th Anniversary Gala Dinner
Lifewire marked its 10th Anniversary Gala Dinner
at the Regent Hong Kong. With the generous
sponsored by Chun Wo and the strong support of
donors, caring corporations, and volunteers, the
event successfully raised over HKD 2.5 million to
provide vital medical care and daily support for
families affected by rare diseases, bringing care and
hope to children in need.

(GE BV 0 BFEREBRE

Lifewire (38 o B 48) 70 25 75 B8 5 T 15 4217 (B8 o B 4E) 1 0B E S0 E2025[ 18 » 1068] o EEF M R H B > T8
EEE-BLCERALETINERSH T EXNBERNESE0EET BULTETRRENBEEAR
BEEERE AFPTHETE L HEARE.

Asia Allied Infrastructure Holdings Limited Annual Report 2025/26



CORPORATE EVENT HIGHLIGHTS
EREAELE

Z Z y4

6/2025

Modern Living Property Management
Receives Multiple Prestigious Awards from
the Housing Authority

Modern Living Property Management Limited has received
multiple accolades at the “Estate Management Services
Contractors Awards 2024" organised by the Hong Kong
Housing Authority. Key awards include the Silver Award
for “Best Property Management Company (Public Rental
Housing)” and the Gold Award in the “Best Public
: Housing (Property Services) — Large Estate Category” (over
4,000 units). These achievements are a strong testament to Modern Living's outstanding performance in delivering
quality services.

HENEEERERZEZHEKRR

RENEERERADNEEG TN (BRERMB RN ALE2024) PR TRENERFH AT (ALED) R
12 R EAHEE MERS) ARALBBAR (250 ) OF UL STESBRE RHSERENES
BR#S LBy SRR -

Z Z Z //

7/2025 77 7

_ 4th CWISA Concluded Successfully
The 4th Chun Wo Innovation Student Awards |/}
(CWISA) Award Presentation Ceremony was 1
successfully held on 28 July, with government officials,
industry leaders, and academic representatives in
attendance. The ceremony recognised the winning
teams for their outstanding innovative engineering
solutions. The Gold, Silver, Bronze, and three Merit
Awards winners shared a total cash prize of up to
HK$200,000. The Gold Award goes to PolyU’s project
“Renewable Material Coagulant” leverages industrial
by-products to produce a low-carbon solidifying agent
as a replacement for traditional cement in ground

stabilisation. The project achieves more than 80% carbon emission reduction and offers a revolutionary alternative for

green construction and land rehabilitation. Chun Wo will continue to inspire creativity and provide young engineers

with opportunities to innovate and bring their ideas to life.

B & M2 2 £ BRI RIS EIR ST

SNEMEMNBERIFR ERECERET RE-—RABNNERIRBAS RESHAM AR - BEREE0E ¥

ZABNEE-EREMABARR BEREBEARES R ARK=—EEER ERESE_TEET =

RAFBETABERNES EHRERIES BEFNALEEERNMERECE  IhEREFRKIE &

REMENNE T2 B/ EBiE80%IRBFM > AR BRI + B BT 2R on L 500 o RS &N A 3 > T8k

AHEBAREERTE BEMMERAIEES L/

THBARRIERARAS 2025268® 9



CORPORATE EVENT HIGHLIGHTS
EEARFLE

Z Z 2 Z

10/2025

Chun Wo Wins Contract for Package
One of the Main Works of the Ngau
Tam Mei Water Treatment Works
Extension

Chun Wo Construction and Engineering Company
Limited — China Civil Engineering Construction
Corporation Joint Venture has officially signed a
new contract with the Water Supplies Department
for package one of the main works of the Ngau
Tam Mei Water Treatment Works (NTMWTW)
extension (Contract No. 3/WSD/24) to meet the
future water demand of the Northern Metropolis development. We are fully committed to ensuring the successful
completion of this project, contributing to a stronger and more reliable water supply system for Hong Kong!

BHNRSTERRKBRERIEF—MEBREIRESH

BENERTRARAR -RELATRERERAAWELABBEIN GO FEREARER TRE—HE
ET (BRI 3/WSD24)) > MR RRLBHGEHERR - ERERE 2 HUE BRTRIBFSR A
EBHKRFE—H !

Z Z Z Z

12/2025 77 7

Chun Wo Tunnel Assumes
Operation of Central Kowloon
Bypass (Yau Ma Tei Section
Tunnel)
Chun Wo Tunnel Management
Limited assumes responsibility for the
management, operation, and maintenance
of the Central Kowloon Bypass (Yau Ma
Tei Section Tunnel) for a four-year term.
This tunnel is one of three under the
Route 6 tunnel management contract
- awarded by the Transport Department.
The Yau Ma Tei Section of the Central Kowloon Route spans 4.7 km and features a dual three-lane configuration,
reducing travel time between West Kowloon and Kowloon Bay from approximately 30 minutes to just 5 minutes,
marking a significant breakthrough in Hong Kong’s transport network. The Chun Wo Tunnel team is committed to
professionalism and dedicated to enhancing the efficiency of the road network, ensuring a smoother and safer travel
experience for the public.

EMBRERE P REEE HRh R BB EET(E

BMBEEE EEEBE’ATE;EQAEEEPﬂ%E GiE CHRTEL B E) NEE  EERMELIF RINF - LIEEBER
SHER/ERGBREEEGN T ZRBEZ — - NEEGE CAMREE 2R4TAE  RALE=ZRDRE
B RN EENEERT EE#F’EEEW%O%%;%E%EE?’JSQE’%%%Q@%ﬁ%%%%ﬁ%ﬁ&°T§$D[%E@I%I%
REEERBH RORABREREFRE RTREHEBIR - 22 H1TER-

AN
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CORPORATE EVENT HIGHLIGHTS
EREAELE

Z 2L Z

12/2025

The Group Recognised with Multiple Honors
at the TVB ESG Awards 2025

Asia Allied Infrastructure Holdings Limited was recognised
at the TVB ESG Awards 2025, receiving awards for
Environmental Innovative Technology and Social Innovative
Technology. Key initiatives include the construction of the
world’s first footbridge using S960 ultra-high-strength steel
and the delivery of Hong Kong's first World Skate-certified
skatepark, demonstrating how innovation can reduce carbon
emissions and create inclusive public spaces. City Services
Group also received the ESG Special Recognition Award.
The group continues to integrate ESG principles across design, construction, and operations, driving sustainable
development and social impact in Hong Kong.

EFEEETTVB ESGKA #2025 | 2 IETRE

TN AR BIERARATNITVE ESGALE2025 R MBI ESGIBIE A1 F R A% R ESGH R AIFTRIR A1) -
RIRINEE B A H R 5 P R B HE R B R R A 20/ BN B 368 2 BR & 1688 FBSO601B = S EE S 44 B9 1T A K
1B UREEBEETESER BRI EEENISH o T RIS EB N ES TESGISRIE 12 c E @SB ERISCE
BMADRH HIREE AHE BN FERERE G-

T,

DNBSERZERBRAE  202526F 1 11
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CORPORATE EVENT HIGHLIGHTS
EREAELE

Z Z Z Z

02/2026 77 7

Fanling Project Team

Ounitanding NEC Team Performamnie Awands 200%

T Deiwbiniain et  Torbasingy et 4 (ND/2019/04) Recognised with
| s Multiple Industry Accolades

The Fanling North New Development Area,

Civil Enggingnring and Davekopmant D partmiant Phase 1: Fanling BypaSS Eastern Section
AECOM Aiih Comparny Limibed

Daewoo - Chun Wo - Kwan Lee Jodnt Vontusm (Shek Wu San Tsuen North to Lung Y.eUK

YWL Engineering Pid Limited Tau) (Contract No. ND/2019/04) project

Hong Kong Pohtechnic Unleersity team made the world-first application

of ultra-high-strength S960 steel in
constructing pedestrian bridges. This
pioneering initiative has gained wide
recognition across the industry and received
multiple prestigious awards, such as the
Development Bureau'’s “Outstanding NEC
Team Performance Awards 2025 — Excellence in Innovation & Technology Adoption” and the CIC “CIC Construction

"

Innovation Award 2025 - Local Grand Prize".

¥sEIEE EPX(ND/2019/04)EE
MBIt EEES M HEEES - g :
B (RNt ERERE SORS: T e
ND/2019/04) | ITEE X LKA B SR E
SO60IAM ST A KA BRI E A 1
BREEXRST SERXERSEBAFIE
SH B EIE2025— S AR R E
A U RBEESe T 20258 5%E
BRI — A AT A S S IERR S o

=L B -
ot ;| -

-
i
w4
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CHAIRMAN'S STATEMENT
TRBE

REVIEW - THE MACROECONOMY

On behalf of the Board of Directors, | am pleased to present the Group's
results for the Year. During the Year, the global economy continued to undergo
structural adjustments amid a gradual easing of high interest rates and evolving
geopolitical dynamics. Multiple regional conflicts emerged, with heightened
tensions in the Middle East and further instability arising from interventions by
certain countries in the Americas. These events caused temporary disruptions
in commodity supplies, leading to fluctuations in oil, metal, and energy
prices. Nevertheless, these developments also accelerated global supply chain
diversification and regional cooperation, creating new market opportunities and
collaboration prospects for companies with strong adaptability.

The Hong Kong economy demonstrated remarkable resilience. While
businesses continued to face cost pressures and talent competition, the
deepening integration of the Greater Bay Area brought significant benefits to
Hong Kong, including substantial increases in cross-border flows of people,
logistics, and capital. This has stimulated tourism, consumption, and sports-
related economic activities, enhanced regional connectivity, and opened
broader industrial collaboration opportunities for local enterprises. For the
Group, this integration has directly driven higher demand for infrastructure
engineering projects, growth in transportation and cross-border services,
expansion of professional facility management contracts, and new regional
collaboration opportunities in medical and healthcare services, providing
strong support for the Group’s steady development.

Facing a rapidly changing environment, the Group has adhered to a prudent
and pragmatic approach, actively advancing business optimisation and
transformation while leveraging regional advantages and technological
trends to manage macroeconomic fluctuations effectively.

Pang Yat Ting, Dominic

Chairman
22—k

[O] B8 — A EREE
FANERRESRERFTERBLTFENE
FER-FRN 2MEEESRREZEI &
MBI E B MRS E S MR R A GEUS
HERE - PEZSHEREE TREBR
BER UIREMBERB T AE—D MEIF
REB -BEFHCATERHEHIFRE
B BEECRE =B REREBRERK
BoAM BLEERTNMET 2IKHEEES
TEEEHEIF RABRRKBEEENNE
KRBT B ERESFRS-

ERRERRARDIIME - DEEEME R AE
NRANT HRFERE EXEEREG RIS
EARAWKEE R SRBER AR YRk
BT MAREM RBRE HERESKL
BER; RERENERMER T RRtE
FFAMEEFANEZRFRE - HAEREM
SR EERHEARIBEBEAESRKE
T ERRBRRFEFER EERME
EENER UKBREBERDTHEEHE
HE AEEENREEREHRBRMA N
XFfe

HHNBESEENTRE  ZEEUBRBE
mRA RBEEXFRCHRBNE R &
REHEARBERY  ARNEHREREH
RENERBVHEE o

NS ERZERBRAR 202526F 1
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CHAIRMAN'S STATEMENT
EEHRS

BUSINESS REVIEW

Against the backdrop of accelerating regional integration and a stable
operating environment, the Group maintained steady operations. We
prioritised rigorous cash flow management as a core strategy, ensuring
service quality and operational stability while enhancing overall financial
flexibility. We also optimised our technological capabilities and service
models, actively embracing artificial intelligence (“Al”) and digital
transformation to strengthen our long-term competitiveness and market
position.

In the Construction segment, the Group remained focused on high-tech
and high-quality projects. Through ongoing optimisation of operational
efficiency, we maintained a healthy level of contracts on hand. Leveraging
our accumulated professional expertise over the years, the Group has
sustained a strong reputation in the market. Despite the challenges posed
by supply chain adjustments, we successfully delivered multiple significant
and critical projects, fully demonstrating strong execution capability and
adaptability.

In the Property Development and Assets Leasing segment, the Group
continued its prudent strategy of focusing on the management of existing
assets and timely capital allocation optimisation to align with overall
funding needs and risk management objectives, while capitalising on
positive opportunities arising from urban development to effectively address
cost pressures.

The Professional Services segment (including security, tunnel management,
public and private property, and facility management services) continued to
deliver strong synergies. Management scale expanded steadily, generating
more stable recurring revenue and playing a vital supporting role in the
regional integration process.

The Non-franchised Bus Services segment achieved solid performance
through enhanced operational efficiency and the expansion and
optimisation of its service network.

The Medical Technology and Healthcare segment benefited from
demographic changes and rising market demand, coupled with growing
health awareness. The Group actively expanded capacity and strengthened
its nuclear medicine industry chain capabilities, laying a solid foundation for
sustainable future development.

Asia Allied Infrastructure Holdings Limited ~Annual Report 2025/26
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CHAIRMAN'S STATEMENT
EREHRS

FUTURE STRATEGY AND DIRECTION

Looking ahead, the global interest rate environment is expected to
gradually normalise, which should improve corporate investment sentiment
and market vitality. Although the geopolitical landscape remains complex,
Hong Kong, under the special policy framework, continues to deepen
collaboration with the Greater Bay Area and actively promotes financial,
technological, medical, and urban modernisation initiatives, providing
strong long-term momentum for businesses.

Guided by its medium- to long-term development strategy, the Group
will continue to pragmatically optimise its asset and business structure,
enhance financial management, further strengthen risk resilience, and
capture diversified opportunities arising from market adjustments. At the
same time, accelerating the adoption of technology, particularly in Al
and digital operations, will enhance intelligent management and service
precision while improving operational efficiency, safety standards, and cost-
effectiveness.

ACKNOWLEDGEMENTS

| would like to express my sincere gratitude to the management team
and all employees for their professional dedication and strong spirit of
unity demonstrated during the past year. The wholehearted dedication
and selfless commitment have been instrumental in enabling the Group
to achieve satisfactory progress in technological application and business
optimisation, which are vital pillars supporting the Group's steady
advancement.

Leveraging our accumulated industry experience and ongoing commitment
to innovation, the Group will continue to consolidate our core businesses
while capturing emerging opportunities, steadily advancing towards its
vision of becoming a leading infrastructure and professional services group
in Asia. We will strive to deliver improving results to repay the trust and
expectations placed in us by all stakeholders. Looking forward, we will
continue this journey alongside all stakeholders, working together to usher
in a new chapter of stable and sustainable development.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEEwmRIh

BUSINESS REVIEW

During the past year, the Hong Kong economy continued to demonstrate
resilience amid macroeconomic and industry challenges. The Group
delivered steady operating growth, with total revenue reaching
approximately HK$9.92 billion (2025: HK$9.06 billion), representing an
approximate year-on-year increase of 9.5%. The Group recorded a profit
attributable to shareholders of approximately HK$131.4 million (2025: a
loss attributable to shareholders of approximately HK$274.0 million). Cash
balances at period-end rose by approximately 10.3% compared with the
previous year, while net debt decreased by approximately 48.8%. These
improvements have maintained the Group’s healthy financial position,
providing solid support for sustained business development.

Hong Kong continued to benefit from accelerating integration with the
Greater Bay Area and the Government’s efforts to advance the Northern
Metropolis development. Both the Policy Address and the Budget
emphasised accelerated infrastructure investment, smoother cross-border
flows of people, goods and capital, and the promotion of smart city
and sustainable development initiatives. Public infrastructure investment
remained active, and the construction industry as a whole is exhibiting
favourable momentum in making steady progress. Against the backdrop
of ongoing structural adjustments in the industry, the Group has long
adopted a prudent approach, reducing reliance on private projects and
concentrating resources on public infrastructure works. This strategy has
not only contributed to Hong Kong's urban development but has also
enhanced the reliability of receivables and cash flow efficiency.

The Group has been actively implementing several core strategies,
which include: (i) maintaining a sound financial position; (i) enhancing
technological capabilities and service quality, while nurturing talent; and iii)
reinforcing market position and brand value. At the same time, the Group
has vigorously promoted the application of intelligent technologies across
business segments, intending to significantly improve operational efficiency,
strengthen safety standards and service precision, thereby creating more
possibilities for the Group.

Brand Image

The Group has long been committed to technological innovation, service
excellence, and talent development. The Group also actively shares the
latest technological application outcomes with government departments
and industry partners. Over the years, the Group has maintained an
excellent safety record in the construction industry, with a relatively low
accident rate. In public infrastructure projects, the Group consistently
delivers stable contract performance and has established long-term, close
cooperative relationships with its joint venture partners. Project progress
and cash flow have remained smooth, fostering a high level of mutual
trust and seamless collaboration among all stakeholders and employees
throughout the service chain.

Asia Allied Infrastructure Holdings Limited ~Annual Report 2025/26
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MANAGEMENT DISCUSSION AND ANALYSIS

EEET Rk Dt

BUSINESS REVIEW (continued)
Brand Image (Continued)

Looking ahead to the wave of innovative technology and smart city
development, the Group is actively introducing solutions across various
areas, including financial management, project design and planning,
construction quality control, and facility operations. These initiatives
have not only optimised the Group’s own operations and enhanced
competitiveness, but also aligned with the Government’s sustainable
development objectives, thereby contributing to the long-term urban
development of Hong Kong and the Greater Bay Area.

Construction

The Construction segment delivered a stable performance during the Year.
Revenue amounted to approximately HK$8.61 billion (2025: HK$7.88
billion), while segment profit was approximately HK$364.6 million (2025:
HK$52.4 million), representing a significant increase. In terms of contract
backlog, the Group continued to demonstrate strong competitiveness. As
at the end of the Year, the aggregate contract sum reached approximately
HK$39.31 billion (2025: HK$35.46 billion), of which around HK$21.24
billion (2025: HK$20.40 billion) represented the outstanding ongoing
contracts. This healthy order book provides solid support for the Group's
future revenue stream.

The Group secured 12 new projects, with a total contract value of HK$6.1
billion during the Year, including Ngau Tam Mei Water Treatment Works
Extension — Extension of Ngau Tam Mei Fresh Water Primary Service
Reservoir, Modification of Raw Water Tunnel Junction (Chamber G) and
Associated Mainlaying; two Term Contracts for the Alterations, Additions,
Maintenance and Repair of Aided Schools, Buildings and Lands and Other
Properties for which the Education Bureau is Responsible (Designated
Contract Area: Wong Tai Sin, Kwun Tong and Sai Kung) and (Designated
Contract Area: Sham Shui Po, Tsuen Wan and Kwai Tsing); and the
Construction of UPS Express Air Cargo Services Hub at the Hong Kong
International Airport at Chek Lap Kok.

There were a total of 29 projects in progress as at 31 March 2026, five
of which were major Government infrastructure contracts linked to the
development of the Northern Metropolis. These ongoing projects include
Demolition, Foundation, Superstructure and Associated Works Contract for
Redevelopment of Kwong Wah Hospital (Phase 2); In-situ Reprovisioning
of Sha Tin Water Treatment Works (South Works) — Water Treatment
Works and Ancillary Facilities; Fanling North New Development Area, Phase
1: Fanling Bypass Eastern Section (Shek Wu San Tsuen North to Lung
Yeuk Tau); Kwu Tung North New Development Area, Remaining Phase:
Improvement Works of Tai Tau Leng Roundabout and Po Shek Wu Road
and Associated Works; and Drainage Improvement Works in Kowloon City.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEET Rk Dt

BUSINESS REVIEW (continued)
Construction (Continued)

The Group completed 24 projects during the Year, including Construction
of Lung Tsun Stone Bridge Preservation Corridor at Kai Tak; Main Contract
Works for 250-Place Student Hostel at United Campus for The Chinese
University of Hong Kong; and Retrofitting of Noise Barriers on Po Lam Road
North and Po Ning Road.

The Singapore subsidiary under this segment, R.J. Crocker Consultants Pte.
Ltd., delivered a satisfactory performance. During the Year, it successfully
secured the contract for Changi Airport Terminal 5, which, together
with its ongoing contracts with the Singapore Land Transport Authority,
contributed to solid revenue. Across both local and overseas operations,
the Group consistently upholds its operating principle of focusing on
public-sector construction contracts, thereby effectively enhancing project
stability and capital turnover efficiency. With the continued expansion
of its Hong Kong operations, management has increased the number of
civil engineering construction business units under the segment to four,
which effectively strengthens project execution capabilities and resource
allocation.

The achievements of the segment continue to receive wide recognition
from various sectors, earning numerous accolades. Notably, the Fanling
Bypass project has been honoured with several major awards in Hong
Kong's construction industry, including the Local Grand Prize, the highest
distinction at the CIC Construction Innovation Award 2025, the Industrial,
System and Innovation Category — Grand Prize at the Hong Kong
Institution of Highways and Transportation (“HKIHT”) Award 2025, and
the Excellence in Innovation & Technology Adoption at the Outstanding
NEC Team Performance Awards 2025. In addition, the Development of
Anderson Road Quarry Site received the Institution of Civil Engineers Award
2026 - Edmund Hambly Medal, in recognition of the project’s creative
design and the team’s outstanding contributions to advancing sustainability
and climate adaptation. These exceptional results fully demonstrate the
Group's unwavering commitment to pursuing high standards.

Asia Allied Infrastructure Holdings Limited ~Annual Report 2025/26
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE SRR

BUSINESS REVIEW (Continued) F#50lEE @
Major Projects Completed in the Year REFEETZ2FEER

Contract Sum*

Project Name (HKS$ million)
HHIEER*
HE%TE (BE &)

Building Construction Works 1 F &2 T2

1 Construction of a 30-classroom Primary School and a 6-classroom Kindergarten at Site 396
E-1, Development of Anderson Road Quarry Site, Sai Kung
FAERERERRSRAMERE (hEE-1) —PRAEREN/NER—FrRB6MH
RENNEERRE T

2 Construction of a 30-classroom Primary School at Site KT2a, Development at Anderson 321
Road, Kwun Tong
BIEREREZRER (8BKT2a) —FIRA30MREN/NSREETRE

3 Main Contract Works for 250-Place Student Hostel at United Campus for The Chinese -

University of Hong Kong
BEPNKRE — 250BAKMGERSLEBSREEIRE

Civil Engineering Works AR T2

4 Construction of Lung Tsun Stone Bridge Preservation Corridor at Kai Tak 570
RERERABRE RBMEEIRE

5 Retrofitting of Noise Barriers on Po Lam Road North and Po Ning Road 350
EMBIIREERFEERELRE

6 Development of Lok Ma Chau Loop: Main Works Package 1 — Contract 3 — Direct Road 304
Link Phase 2

EEMNIEMEERE F—HIRIRE - 60= - EBERE_H

Electrical & Mechanical Works 4 T 2

7 Electrical Installation for Construction of Public Housing Development at Hang Tai Road, 108
Ma On Shan Area 86B Phase 2
BELFESBEEHRERE_HAEFEEERSERTIENENEETRE

8 Electrical Installation for Construction of Public Housing Development at Tung Chung 101
Area 109 and Demolition for Sui Fai Factory Estate, Kwai On Factory Estate and Wang
Cheong Factory Estate with Decontamination Works
HRAFIOENEEREEMAIERIENENLZETR - BEIRABMELZT
AR ERIFE T2 - U7 & TR E R IR ED B + #F{E T2

* Disclosure of contract sum depends on nature of each project and it does not reflect the attributable contract value.

BHERBEEENEMKE BEUARREBGSOEE.
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Retrofitting of Noise Barriers on Po
Lam Road North and Po Ning Road
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Development of Lok Ma Chau Loop:
Main Works Package 1 - Contract 3 -
Direct Road Link Phase 2
EENAIEMERE  S—HERIRE
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE SRR

BUSINESS REVIEW (Continued) F#50lEE @
Major Projects Completed in the Year (Continued) MREFEETZFEER @

Contract Sum*
Project Name (HKS$ million)
B EEE*

HE AW (B8 %)

Foundation Works i & T2

9 Foundation for Public Housing Development at Tung Chung Area 23 Phase 1 98
HREBEFEFHLREEREREINMETRE

Maintenance & Minor Works 4 {€1R& R/NE T2

10  Term Contract for the Alterations, Additions, Maintenance and Repair of Aided 847
Schools, Buildings and Lands and Other Properties for which the Education Bureau is
Responsible (Designated Contract Area: Sham Shui Po, Tsuen Wan and Kwai Tsing)
(2023-2025)
RENIEEE (RAY ZEBRES) VHASREENRLBER -EEY - MKk
HMEETE NE - REREEIRENTEHSH (2023-2025)

11 Term Contract for the Alterations, Additions, Maintenance and Repair of Aided 613
Schools, Buildings and Lands and Others Properties for which the Education Bureau
is Responsible (Designated Contract Area: Yau Tsim Mong, Kowloon City and Islands)
(2023-2025)
REHNIEEE CARE - NERKES) NHEEREENEMBR - EEY L
REMYZEETR MR RERMEETIENTEIRSH (2023-2025)

12 Term Contract for the Maintenance of Slopes for which the Architectural Services 233
Department (Property Services Branch) is Responsible [Designated Contract Area: Hong
Kong Island and Outlying Islands (South)] (2021-2025)
RERE WEEHE EENRRETREIENTEHEN [ENEER | BEBK
B S (F)](2021-2025)

13 Construction of Open Space at Eastern Street North, Sai Ying Pun 197
AERREHIREAMESTRE

* Disclosure of contract sum depends on nature of each project and it does not reflect the attributable contract value.

BHEREERENEMMKE  BEYTRRABGEEOEE.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE SRR

BUSINESS REVIEW (Continued) EF50lEE
Major Projects in Progress at the End of the Year RAEFEERFEENIETRE

Contract Sum*
Project Name (HKS$ million)
B EEE*

HE AW (B8 #ET)

Building Construction Works 1 F&2H T 72

1 Demolition, Foundation, Superstructure and Associated Works Contract for 7,388
Redevelopment of Kwong Wah Hospital (Phase 2)
BEBRERSE (ETH) NG - HE s FERERERAIRESYH

2 Construction of Public Housing Development at Hiu Ming Street 1,330
B AEREREEREFEIZBETR

3 In-situ Reprovisioning of Sha Tin Water Treatment Works (South Works) — Administration 509
Building

VEEKBREMBEETRE @ — TEKE
4 Proposed New Headquarters and Youth Hostel at Kowloon Inland Lot No. 11128 for -

The Hong Kong Girl Guides Association
EeAMEEI128ENEE R EEREGNMRSREEES

* Disclosure of contract sum depends on nature of each project and it does not reflect the attributable contract value.

ANEEREEENEMKE BUARREBGSOEE.
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Demolition, Foundation,
Superstructure and Associated Works
Contract for Redevelopment of Kwong
Wah Hospital (Phase 2)
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE SRR

BUSINESS REVIEW (Continued) EF50lEE
Major Projects in Progress at the End of the Year RAEFEERFREIENTIETRE @
(Continued)

Contract Sum*
Project Name (HK$ million)

E:I’Jﬁgﬁ*
HEH%E (B& &)

Civil Engineering Works K T2

5 In-situ Reprovisioning of Sha Tin Water Treatment Works (South Works) — Water 2,999
Treatment Works and Ancillary Facilities
PHEKRFEMEE TR R — KRB R

6 Development of Lok Ma Chau Loop: Main Works Package 1 — Contract 1 Site 2,403
Formation and Infrastructure Works inside Lok Ma Chau Loop and Western Connection
Road Phase 1
%%fﬁlﬂﬁiﬁl@?‘é% : HHIE—I& — BA—EBE N E & Tt 20 AR

T2 e A EERE Ft%%

7 Fanling North New Development Area, Phase 1: Fanling Bypass Eastern Section (Shek 1,690
Wu San Tsuen North to Lung Yeuk Tau)
it ERESE (LR  MEGERE (BN ILEEEER)

8 Relocation of Diamond Hill Fresh Water and Salt Water Service Reservoirs to Caverns 1,651
WBEA LB KRB KEKETER

9 Hung Shui Kiu/Ha Tsuen New Development Area Second Phase Development — 1,539
Contract 2 — Fresh Water Service Reservoir and Associated Mainlaying Works
MK/ ENHEREE_HHERE — 60 - — Bk KERBAMEZKETLR

10  Kwu Tung North New Development Area, Remaining Phase: Improvement Works of Tai 1,080
Tau Leng Roundabout and Po Shek Wu Road and Associated Works
BRI RERR TR — KERBERE KRB A NENE LR REMIRE

11 Drainage Improvement Works in Kowloon City 1,023
NERHRKBER AR E LIRS
12 Development of Anderson Road Quarry Site — Road Improvement Works and Pedestrian 853

Connectivity Facilities Works Phase 2A
BEEaESAMER — BRNEIRERTAEEREIIZE B

13 Construction and Rehabilitation of Sewage Rising Mains in Southern District 630
BEkEBERESKELR
14 Drainage Improvement Works in Tsim Sha Tsui 520

FIDIARKBER RSN E T2

* Disclosure of contract sum depends on nature of each project and it does not reflect the attributable contract value.

BHERREREMERRE BY T RREBLSOEE.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE SRR

BUSINESS REVIEW (Continued) F75ElEE
Major Projects in Progress at the End of the Year RAFEERFEENTIETRE @
(Continued)
Contract Sum*
Project Name (HK$ million)
BHEEE*
IHE%TE (58 %ET)
15  Construction of San Shek Wan Sewage Treatment Works, Associated Submarine Outfall 482

and Pui O Sewerage Works

A& SKEER R EESIRNER RS KNERRRETR

16 Sau Nga Road Stormwater Storage Scheme 467
FiEt &S
17 Kwu Tung North New Development Area, Phase 1 — Roads and Drainage between Kwu 451

Tung North New Development Area and Shek Wu Hui
DRLHEREE (LR — S RILTERERERNENEBRMERLZ

18  Improvement Works at Mui Wo, Phase 2 Stage 2 451
BEE T2 2005205
19  Construction of Trunk Sewage Rising Main in Cheung Sha Wan 353
RVESKEIBHRBERETIRE
20  Uprating of Pui O Raw Water Pumping Station and Pui O No. 2 Raw Water Pumping 343

Station and Laying of Raw Water Mains along South Lantau Road
TR A+ BB R KK it B BB S IR /K H K i Be v I R 38 B sR R K K B

21 Lift and Pedestrian Walkway System Between Pik Wan Road and Lei Yue Mun Road, 263
Yau Tong
HEEREEEAPIEARKRITABRERRIE

22  Site Formation and Foundation Works for Campus Expansion at Ho Man Tin Slope for -
the Hong Kong Polytechnic University
BEAETASAXEMRREEENOME T ERMETIZ

23 Main Contract of Penfold Park Enhancement Project of The Hong Kong Jockey Club -
EAERETELABENEHITIIREN

Electrical & Mechanical Works & T 2

24 Replacement of Tunnel Lighting System at Eastern Harbour Crossing 81
BMREERBENRBARAK IR
25  Electrical Installation for Construction of Public Housing Development at Wang Chau -

Site B, Yuen Long
TRAENBIE B N EEREEABERIENENZETRE

* Disclosure of contract sum depends on nature of each project and it does not reflect the attributable contract value.

BHERREREMERRE  BXTRREBGSOEE.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE SRR
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In-situ Reprovisioning of Sha Tin Water
Treatment Works (South Works) —
Water Treatment Works and Ancillary

Facilities
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Development of Lok Ma Chau Loop:
Main Works Package 1 - Contract

1 Site Formation and Infrastructure
Works inside Lok Ma Chau Loop and
Western Connection Road Phase 1
EENAIEMERE  S—HERITE
— BHN—EENTEME Tt FEME
BRI ERAEEEERSE
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ERE SRR

Y4

Hung Shui Kiu/Ha Tsuen New
Development Area Second Phase
Development — Contract 2 - Fresh
Water Service Reservoir and
Associated Mainlaying Works
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Kwu Tung North New Development
Area, Remaining Phase: Improvement
Works of Tai Tau Leng Roundabout
and Po Shek Wu Road and Associated
Works
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE SRR
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Drainage Improvement Works in
Kowloon City
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Development of Anderson Road
Quarry Site — Road Improvement
Works and Pedestrian Connectivity
Facilities Works Phase 2A
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Construction and Rehabilitation of
Sewage Rising Mains in Southern
District
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Drainage Improvement Works in Tsim
Sha Tsui
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE SRR

BUSINESS REVIEW (Continued) F#50lEE @
Major Projects in Progress at the End of the Year RAFEERFEENTIETRE @
(Continued)

Contract Sum*
Project Name (HK$ million)
ST EE*

BEH % (B&#E)

Maintenance & Minor Works #E{&{f&E R /R T2

26 Hospital Authority Term Contract for Minor Works 2024 (HA-TMC-044) for Hong Kong -
West Cluster
HBixERRBEAMAENE T RETHRRES2024 (HA-TMC-044)

27  Term Contract for the Alterations, Additions, Maintenance and Repair of Buildings and -
Lands and Other Properties for which the Architectural Services Department (Property
Services Branch) is Responsible [Designated Contract Area: Tai Po, North District and
Outlying Islands (North)]

RERE WESHR) BENERY TR EMYFEETRE DR RERE
EBEIRNEHEN [ENEEER  AMp -t RS (6]

28 Term Contract for the Alterations, Additions, Maintenance and Repair of Buildings and -
Lands and Other Properties for which the Architectural Services Department (Property
Services Branch) is Responsible [Designated Contract Area: Wan Chai (South) and Wan
Chai (North)]

RIERE WESHE EENEEY) T R EMYEETRR - ME - REKRE
EIRNEREY [ENEER | BF (@) &&F 3b]

29 Maintenance, Improvement and Refurbishment Works for Buildings, Hydraulic Systems -
at T1 and Associated Buildings
BEEBERESIREENEREMEERYNEREE RKERFNRE EE X
EREF IR

* Disclosure of contract sum depends on nature of each project and it does not reflect the attributable contract value.
BHEERSEENEMKE BEYFARMEBESOEE
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE SRR

BUSINESS REVIEW (Continued) F#5OEE
New Major Projects Awarded in the Year RAEFERARENTEERE

Contract Sum*
Project Name (HKS$ million)
B EEE*

HE AW (BE#ET)

Building Construction Works 1 F & HE T2

1 Construction of a 30-classroom Primary School at Site E-2, Development of Anderson Road 379
Quarry Site, Sai Kung
FAETERELRSAERE MBE-2) —MRAEREN/ NBEETRE

2 Design & Build to Proposed Residential Development at Tung Chung Town Lot No. 49 -
R FASRRETTERBEENRS REEIRE

3 The Construction of UPS Express Air Cargo Services Hub at the Hong Kong International -
Airport at Chek Lap Kok
T8 A B BRI R 5 UPSIRIE M 28 5 E AR5 1R AR

Civil Engineering Works =K T2

4 Ngau Tam Mei Water Treatment Works Extension — Extension of Ngau Tam Mei Fresh Water 1,972
Primary Service Reservoir, Modification of Raw Water Tunnel Junction (Chamber G) and
Associated Mainlaying
FEEBKRBRELIRE — S EER/KERKERRE RKBERER (GE) MEKE
RIKERIR I

*

Disclosure of contract sum depends on nature of each project and it does not reflect the attributable contract value.

BHERREREMERKRE  BY T RREBGSOEE.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE SRR

BUSINESS REVIEW (Continued) F#5OEE
New Major Projects Awarded in the Year (Continued) MRAEFEWMAENEIERE @

Contract Sum*
Project Name (HKS$ million)

BHEEE

HE AW (BE#ET)

Foundation Works i & T2

5 Proposed Residential and Commercial Development at Hung Shui Kiu Town Lot No. 4, Yuen -
Long, New Territories
MR TRAAKE R4 EEEEREERR

6 Design and Construction of Foundation Works at Tung Chung East Substation -

RRRERIERFTRERMETE

Maintenance & Minor Works #E{&{f& R /R T2

7 Term Contract for the Alterations, Additions, Maintenance and Repair of Aided Schools, -
Buildings and Lands and Other Properties for which the Education Bureau is Responsible
(Designated Contract Area: Wong Tai Sin, Kwun Tong and Sai Kung) (2026-2028)
RHENEEE G -BRERASR NHASREEE/ER 2R BEY) -~ £ K HAt
ES EﬂZL MEREREEIENTEHRSH (2026-2028)

8 Term Contract for the Alterations, Additions, Maintenance and Repair of Aided Schools, -
Buildings and Lands and Other Properties for which the Education Bureau is Responsible
(Designated Contract Area: Sham Shui Po, Tsuen Wan and Kwai Tsing) (2026-2028)
RENIEER (FKF - ZERES) NEHASRAEERNRIER  BEY) - Tt R E A
FETOUE IR \1%%732,\\&1%1&5’3133)% 5#9 (2026-2028)

9 Term Contract for the Maintenance of Slopes for which the Architectural Services -
Department (Property Services Branch) is Responsible [Designated Contract Area: Hong Kong
Island and Outlying Islands (South)] (2025-2029)
RHERE WMESBR) QENRIRETREIBNEHEYN [GNIEEER : BEKES
(B9)](2025-2029)

10 Fitting-out Works for Off-campus Premises of City University of Hong Kong at 94 Granville -

Road, Tsim Sha Tsui
RIDIBNIE R E B4R E BIH A ZRIMNGHEE T2

* Disclosure of contract sum depends on nature of each project and it does not reflect the attributable contract value.

BHERBEREMEMKE  BX T RMEBGSOEE
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MANAGEMENT DISCUSSION AND ANALYSIS

EEET Rk Dt

BUSINESS REVIEW (continued)
Property Development and Assets Leasing

This segment maintained a solid performance during the Year. In the 2025-
26 fiscal year, the Government rolled out various measures to support
the private residential property market, including raising the stamp duty
exemption threshold for lower-value properties, increasing land supply for
private housing, and considering the conversion of certain commercial
sites for residential use. These initiatives have provided the market with
clearer development visibility. In the face of adjustments in the external
operating environment, the Group adopted a pragmatic operating
approach, concentrating on high-quality projects with stable cash flows
and continuing to utilise the joint venture model. This approach has further
strengthened risk management, consolidated its financial foundation, and
ensured smooth cash flow for business partners.

Key Project Performance

o 128 Waterloo — A premium residential development located
in a well-established luxury residential enclave in Ho Man Tin.
Approximately 90% of the units have been successfully sold,
reflecting continued strong demand for prime residential locations.
Towards the end of the financial year, three special adjoining units
were sold in a series of transactions at an aggregate consideration of
approximately HK$82.19 million, demonstrating the market's strong
recognition of high-quality offerings.

o SOYO - A boutique residential development situated in the heart
of Mong Kok. Located within the core urban area of Kowloon and
benefiting from comprehensive and convenient lifestyle amenities,
the project has recorded encouraging sales performance since its
launch, with approximately 99% of the units sold.

o Soyo Square — A desirable residential development set in the vibrant
and highly convenient neighbourhood of Cheung Sha Wan. The
project was successfully completed in the third quarter of 2025 and
launched for sale in the fourth quarter. As at the end of the financial
year, over 70% of the units had been sold, generating positive cash
flow contributions to the Group.

All of the above projects were developed under joint venture structures,
effectively diversifying investment risk while maintaining a sound and
resilient financial structure.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEET Rk Dt

BUSINESS REVIEW (continued)
Professional Services

The segment encompasses security and management services for both
public and private properties, tunnel management, clubhouse and other
facility management services. It is operated through two subsidiaries under
the Group: City Services Group Limited (”City Services”) and Modern Living
Investments Holdings Limited (“Modern Living”). During the Year, the two
companies leveraged their complementary strengths, achieving a combined
revenue of approximately HK$1.26 billion (2025: HK$1.13 billion),
representing a year-on-year increase of approximately 11.3%. Segment
profit amounted to approximately HK$61.9 million (2025: HK$15.6
million). Overall business performance recorded a significant increase.

Guided by a customer-centric and continuous improvement strategy,
the segment achieved notable breakthroughs in both public and private
markets:

o Modern Living: Primarily engaged in the provision of security and
property management services for public housing estates. Its service
portfolio covers 15 public rental housing estates owned by the
Hong Kong Housing Authority (“HKHA") and 15 Home Ownership
Scheme (“HOS") courts awarded by the HKHA. The contract portfolio
maintained a stable duration cycle, providing a solid foundation for
continued business development. In order to improve service levels,
in addition to developing intelligent property management platforms
with digital twin technology, during the Year, it further seized
the opportunity presented by the rapid advancement of robotics
and intelligent technologies by integrating these innovations into
daily operations. This included deploying unmanned aerial vehicles
("UAV") for building facade inspections and jointly developing a
“water tank cleaning robot”, providing practical, replicable examples
for the intelligent upgrading of Hong Kong's property management
industry.

o City Services: Principally provides security and management services
for both public and private properties, tunnel management services,
as well as clubhouse and other facilities management services. The
security and property management business continues to maintain
a diversified and high-quality client base, including The Hong Kong
University of Science and Technology, The Hong Kong Jockey Club,
and MTR Corporation Limited (covering The Harbourside, Sorrento,
The Arch and The Cullinan), together with a consistently stable and
satisfactory contract renewal rate. By seizing market opportunities
and delivering exceptional services, we have driven substantial annual
growth. As regards tunnel management, the four-year management
contract for Route 6 commenced operations towards the end of
2025, underscoring City Services' long-standing and solid partnership
with its clients, as well as its competitive and industry-leading service
standards.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEET Rk Dt

BUSINESS REVIEW (continued)
Professional Services (Continued)

The above achievements demonstrate that the combination of the
strengths and expertise of both companies has effectively enhanced
synergistic benefits, strengthened the Group’s overall market position, and
delivered strategic success.

Non-Franchised Bus Services

The segment is operated by Chun Wo Bus Services Limited (“Chun Wo
Bus”). For the Year, it recorded a profit of approximately HK$6.5 million
(2025: HK$6.7 million). The business maintained a steady, recurring profit.

Chun Wo Bus has cultivated a strong client base comprising reputable
institutions, schools, and property management companies, while actively
responding to smart and green transportation trends to continuously
provide reliable transportation support to the community. In response to
the Government's Transport Strategy Blueprint announced in 2026, which
emphasises smart and green mobility, coupled with the recovery in inbound
tourism, demand for quality tourist coach services has increased. Leveraging
its long-established reputation for service excellence, Chun Wo Bus has
proactively aligned with these policies to meet market demand.

Medical Technology and Healthcare

This segment is operated by the Group’s wholly-owned subsidiary, Hong
Kong Cyclotron Laboratories Limited (“HKCL"), which specialises in the
production of positron emission tomography (“PET") radiopharmaceuticals
and operates one of the largest distribution networks in Hong Kong.
During the Year, the segment’s revenue grew by approximately 15.8%,
reaching approximately HK$53.2 million (2025: HK$45.9 million), with
a profit of approximately HK$16.3 million (2025: HK$11.6 million). The
growth was primarily driven by increasing demand from the Hospital
Authority, The Chinese University of Hong Kong Medical Centre and
various medical imaging centres for radiopharmaceuticals such as
fluorodeoxyglucose (“FDG"”) and prostate-specific membrane antigen
("PSMA"). Market demand remained strong, sustaining healthy growth.

The segment has been actively enhancing its nuclear medicine industry
chain. During the Year, HKCL signed a Memorandum of Understanding
with radiation protection specialist Cnrayshield and was appointed as
its exclusive distributor in Hong Kong, extending the service scope to
professional protective equipment, including lead shielding and L-shaped
shielding blocks. This move complements HKCL's core business, particularly
as the Company steadily advances its local production cooperation with
GE HealthCare for the 18F-Flutemetamol patented radiopharmaceutical
used in Alzheimer’s disease detection. With the parallel development of
patented radiopharmaceuticals and protective equipment lines, the Group
not only maintains its leading position in advanced PET radiopharmaceutical
development but also expands its customer base through a more diversified
product portfolio, injecting strong momentum into profit growth.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEESwmA I

BUSINESS REVIEW (continued)
Other Business

Mattex Asia Development Limited (“Mattex”) continued to advance the
digital transformation of conventional construction procurement practices.
Through its proprietary online procurement and management platform,
the Group further embedded data-driven decision-making into core
construction operations. Enhancements implemented over the period
strengthened supply chain pricing analytics, enabling contractors to better
mitigate cost volatility amid fluctuating material prices. In response to on-
site management challenges, the Group has deeply integrated Internet
of Things (“loT") and digital monitoring technologies to develop a
comprehensive smart site supervision system. This system provides real-
time safety alerts and construction quality tracking, significantly reducing
potential risks arising from human error and ensuring projects are delivered
on time and to high standards.

Concurrently, the Group enhanced its industry footprint through the
strategic integration of Manbond Supply Chain (HK) Company Limited
("Manbond”). Leveraging Manbond’s established construction materials
trading capabilities in conjunction with Mattex’s digital platform, the Group
put in place an integrated service model encompassing online procurement
coordination, project management support and supply chain delivery
assurance, further strengthening its differentiated market positioning.

LIQUIDITY AND FINANCIAL RESOURCES

The financial position of the Group remained stable during the Year. The
Group operates a centralised treasury function to monitor its cash position,
cash flow and funding requirements, that mainly relies upon internally
generated funds as well as bank borrowings to finance its operations and
expansion, which is supplemented by equity funding when it is required.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEET Rk Dt

LIQUIDITY AND FINANCIAL RESOURCES (continued)

At 31 March 2026, the total net debts of the Group amounted
to approximately HK$1,069.8 million, representing total debts of
approximately HK$2,441.3 million less total cash and bank balances of
approximately HK$1,371.5 million. The debt maturity profile, based on
scheduled repayment dates set out in loan agreements of the Group at 31
March 2026, is analysed as follows:

MBEETRHEER @

2026538310 AEB 2 FEFHEEE
#97%1,069,800,0008 70 BNEF4EEELN
2,441,300,0008 o B X IR & M IBIT4EER
#8%E491,371,500,0008 5 o IRIBARERPN
2026F3H31HZERGEME BT E
T EEZEHEESHAOT

As at As at
31 March 31 March
2026 2025
12202645 1220254
3831H 3H31H
HK$ million HKS$ million
BE#ET BEET
Bank borrowings and lease liabilities AR THHBER ZIRITER K
repayable: HEsBERE !
Within one year or on demand —FERIIRER 1,131.4 2,377.8
After one year, but within two years —FREMFN
— On demand shown under current ARSI BEERERERZED
liabilities - 892.4
— Remaining balances —EREE 212.0 22.0
After two years, but within five years MEBERLEN 1,097.3 31.3
Over five years REME 0.6 8.0
Total debts BB HREE 2,441.3 3,3315

The Group has continued to implement a prudent financial management
policy, at 31 March 2026, the gearing ratio of the Group, being the
proportion of net interest bearing debts to equity attributable to
Shareholders, was 0.45 (2025: 0.94).

To minimise exposure on foreign exchange fluctuations, the Group's bank
borrowings and cash balances are primarily denominated in Hong Kong
dollars or Renminbi which are the same as the functional currency of the
relevant group entities. The Group has no significant exposure to foreign
exchange rate fluctuations and shall use derivative contracts to hedge
against its exposure to currency risk only when it is required. Furthermore,
the Group’s bank borrowings have not been hedged by any interest rate
financial instruments.
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PLEDGE OF ASSETS

Details of the pledge of assets of the Group are set out in Note 31(d) to the
financial statements.

CONTINGENT LIABILITIES

Details of the contingent liabilities of the Group are set out in Note 40 to
the financial statements.

EMPLOYEE AND REMUNERATION POLICIES

The Group had approximately 8,265 employees as at 31 March 2026.
Total remuneration of employees for the Year amounted to approximately
HK$1,966.6 million. Employees are remunerated according to their nature
of work and the market trend, with merit-based components incorporated
in the annual increment review to reward and motivate individual
performance. Employee bonus is distributable based on the performance
of the respective segments and the employees concerned. Moreover,
the Group also provides in-house training program and sponsorship for
external training courses which are complementary to their job functions.

To provide incentive for employees to achieve performance goals, the
Company adopted the restricted share award scheme (the “Share Award
Scheme”) on 1 August 2017, pursuant to which the Company may grant
to eligible participants restricted shares of the Company, which will align
the interests of employees directly to the Shareholders through ownership
of shares of the Company. Such grant shares are acquired by the scheme
trustee on the market of the Stock Exchange and held upon trust for the
benefit of the grantees and shall become vested in the grantees upon
satisfaction of specified vesting criteria.

In addition, the Company had also adopted a share option scheme (the
“Share Option Scheme”), under which the Directors are authorised to grant
share options to the eligible participants to subscribe for shares of the
Company for the purpose of, among other things, providing incentives and
rewards to, and recognising the contributions of, the eligible participants.
The Share Option Scheme is valid and effective for a period of 10 years
commencing on 3 September 2012 and expired on 2 September 2022,
after which no further share options shall be offered or granted but the
share options granted prior to the expiry date shall continue to be valid and
exercisable in accordance with the provisions of the Share Option Scheme.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEET Rk Dt

OUTLOOK AND PROSPECTS
Construction

Looking ahead, the Group will further strengthen its talent pool by actively
recruiting professionals with advanced skills. This will enhance its project
execution capabilities and overall competitiveness. It will also streamline
internal workflows, maintain an efficient and flexible organisational
structure, and reinforce cost control to improve project returns.
Throughout, it will uphold high standards of project quality and safety.

In active response to Government policies promoting construction
innovation, the Group encourages project teams to propose solutions that
integrate green design and low-carbon construction. Moving forward, the
Group will deeply embed artificial intelligence and robotics into day-to-
day construction processes. Through the comprehensive deployment of
intelligent monitoring control systems and automated robots, the Group
will target improvements in on-site safety, reductions in material wastage,
and greater engineering precision. This series of technology upgrades is
designed to directly drive operational efficiency at the execution level.
At the same time, the Group will continue to identify further resource-
saving and carbon-reduction measures, with the goal of delivering a dual
improvement in both project profitability and environmental performance
for each individual project.

1.  Potential Benefits of the Northern Metropolis Project

The development of the Northern Metropolis represents one of Hong
Kong's most important and strategic growth initiatives over the next
two decades and will have a profound and positive impact on the
Group's construction business. The Government has established the
Northern Metropolis Development Committee chaired by the Chief
Executive and plans to introduce dedicated legislation to speed
up approvals and relax restrictions. Substantial funding from the
Exchange Fund, together with the establishment of a dedicated
development company and the use of public-private partnership
models, will be utilised to accelerate key projects such as the San Tin
Technopole, Hung Shui Kiu Industry Park and the Northern Metropolis
University Town. By taking an “industry-driven, infrastructure-led”
approach, these initiatives are expected to generate a large volume of
infrastructure, public housing, and supporting engineering projects,
providing the construction industry with strong and sustained long-
term momentum.
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OUTLOOK AND PROSPECTS (continued)

Construction (Continued)

1.

Potential Benefits of the Northern Metropolis Project
(Continued)

In light of this, the segment has been actively participating in public
works related to the Northern Metropolis and has successfully
secured multiple new contracts. These projects not only showcase the
Group’s strong execution capability in large-scale infrastructure but
also mark a strategically important milestone for “Chun Wo".

Technology Collaboration and Support

For the Fanling Bypass project, the Group assembled an elite team
comprising international design consultants, The Hong Kong
Polytechnic University, Tsinghua University, and leading mainland
steel structure manufacturers. Working in partnership, the team
successfully designed, fabricated, transported, and installed the
world’s first pedestrian bridge built with ultra-high-strength S960
steel. Compared with applying conventional steel, this innovative
design not only significantly improves strength but also, through
its lightweight properties, substantially reduces foundation
requirements. This innovation effectively mitigates underground
environmental risks, cuts carbon emissions by approximately 65%,
and delivers cost savings of nearly 30%, setting a new benchmark
for sustainable construction. The groundbreaking project has earned
multiple industry awards, underscoring broad recognition of its
innovative approach.

Alongside this, the Group will broaden and deepen its technology
collaborations, working hand-in-hand with academic institutions
and technology partners to advance the integrated application of
Modular Integrated Construction (“MiC"), smart site management
systems, and green low-carbon technologies. By introducing cutting-
edge solutions such as artificial intelligence, digital twin technology,
and construction robotics, the Group aims not only to significantly
enhance construction efficiency and safety standards, but also to
align these innovations fully with the sustainable development needs
of large-scale infrastructure projects such as the Northern Metropolis.
This represents more than an iterative breakthrough in building
technology; it is a concrete commitment by the Group to fulfilling its
ESG responsibilities and leading Hong Kong's construction industry
into a greener, smarter future.
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MANAGEMENT DISCUSSION AND ANALYSIS
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OUTLOOK AND PROSPECTS (continued)
Property Development and Asset Leasing

The segment will continue to drive the sales of key projects, including 128
Waterloo, SOYO and Soyo Square, while optimising risk management and
cash repatriation efficiency through the joint venture model. Capitalising on
the market momentum generated by the Government’s increased supply
of private residential land and stamp duty optimisation measures, the
Group is fully prepared to seize emerging opportunities. Strategic focus is
placed on high-quality assets that deliver stable cash flows, with sustainable
development principles actively incorporated into projects. These efforts aim
to fortify the existing portfolio while raising the environmental and social
value of the projects.

Professional Services

The segment remains committed to leveraging the complementary
strengths of City Services and Modern Living to deepen the integration
of public and private property management, tunnel management, and
facility management services. City Services and Modern Living will seize
opportunities across various fields to enhance management, particularly
through advanced technologies such as robotics. As a result, their market
shares are expected to expand further, and the development outlook
remains positive, responding to the positive momentum already observed in
these two business areas. At the same time, in alignment with Government
policies aimed at enhancing building management and advancing smart
city development, there will be an increased deployment of smart estate
and intelligent management control systems, thereby delivering higher-
quality services to clients.

The Group will actively advance ESG initiatives, including staff training and
development, and the adoption of green facility management standards.
Concurrently, the segment will continue to apply innovative technologies
in public property management. Over the coming year, the application
of these innovations will be extended to private property management,
tunnel management, and facility management services to achieve
intelligent upgrades in services. This transition aims to optimise security
efficiency, energy management precision, and overall service standards.
By establishing this robust technological and sustainable framework, the
Group is well-positioned for business expansion, contributing significantly
to the sustainable urban development of Hong Kong and the Greater Bay
Area.
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OUTLOOK AND PROSPECTS (Continued)
Non-franchised Bus Services

The segment will focus on enhancing both service quality and operational
efficiency. Through an advanced intelligent scheduling platform, the
segment will precisely address the needs of diverse customer segments,
optimise resource allocation, and improve overall flexibility. Market
trends and customer feedback are closely monitored to facilitate timely
adjustments to the service mix, thereby strengthening the existing business
base while exploring further potential service areas.

In alignment with the Government’s Transport Strategy Blueprint, the
application feasibility of intelligent monitoring systems and automated
scheduling technologies will be explored. These efforts aim to meet
the recovering demand from inbound tourists and local community
travel needs, fostering a more environmentally friendly and efficient
transportation network for Hong Kong. Such initiatives will actively support
the city’s low-carbon transport transformation and sustainable urban
development.

Medical Technology and Healthcare

With Hong Kong's ageing population and rising demand for precision
medicine, the Government'’s Policy Address has highlighted the importance
of strengthening cancer prevention, screening, diagnosis, and treatment,
while promoting the development of the life and health technology
industry. These initiatives create favourable conditions for the PET
radiopharmaceutical market. The segment maintains an optimistic outlook
on its future growth prospects.

As a leading player in PET radiopharmaceuticals market in Hong Kong,
HKCL will continue to support Government policies. Through technology
upgrades, capacity expansion, and professional team training, the segment
aims to further consolidate its market leadership position.

Building upon the strategic cooperation agreement signed with GE
HealthCare for the local production of the 18F-Flutemetamol patented
radiopharmaceutical for Alzheimer's disease detection, HKCL has signed
a Memorandum of Understanding with radiation protection specialist
Cnrayshield and has been appointed as its exclusive distributor in Hong
Kong. This collaboration appropriately extends the service scope and
further strengthens the completeness of the nuclear medicine industry
chain. It also supports the Government's direction in medical safety and
innovation development.
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MANAGEMENT DISCUSSION AND ANALYSIS
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OUTLOOK AND PROSPECTS (continued)
Medical Technology and Healthcare (Continued)

The second laboratory is scheduled to commence operations in the third
quarter of 2026. This will significantly increase production capacity and
enrich the product portfolio to cover a broader range of disease-related
radiopharmaceuticals. Plans are also in place to develop special isotope
applications, such as carbon-11 (C11) and gallium-68 (Ga68), to address
market demand. While deepening its presence in the local market, HKCL
will continue to explore expansion opportunities to achieve long-term stable
growth.

Other Businesses

The Group will continue to explore potential business opportunities and
seek strategic investment and partnership opportunities, with a particular
focus on capturing growth trends within innovative technologies and green
industries, injecting new momentum into our overall growth.

Conclusion

The Group will remain closely aligned with the National 15th Five-Year
Plan, fully capitalising on its role as a “super connector” to integrate more
deeply into the country’s broader development framework. The long-
term objective is to establish the Group as a leading infrastructure and
professional services provider in Asia. Active contributions will be made to
the Northern Metropolis development and Greater Bay Area collaboration,
while further expanding development opportunities across Hong Kong,
Chinese Mainland, and Asian markets.

In alignment with the direction of the Government’s fiscal budget,
which has substantially increased funding for innovative technology
in the construction sector — including a HK$1 billion injection into the
Construction Innovation and Technology Fund and HK$100 million
allocated to the Hong Kong Institute of Construction Technology for
research on building standards and Al applications — the Group will seize
these policy initiatives and resources to accelerate technological adoption
and industrial upgrading.
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OUTLOOK AND PROSPECTS (Continued)
Conclusion (Continued)

Innovative Technology Applications

The Group plans to establish an Innovation and Development Department,
which will serve as a bridge between “innovation” and “implementation”.
This department will be responsible for researching, designing, and
deploying artificial intelligence and robotics applications, as well as
coordinating cross-departmental efforts. All business segments will
accelerate the exploration and adoption of innovative technologies at full
speed, driving business diversification and digital transformation. Through
the continuous development of new technologies and the expansion of
technology application scenarios, the Group will further enhance overall
operational precision and market competitiveness.

Sustainable Development

The Group remains committed to the firm implementation of sustainable
development strategies and principles. In the Construction segment, the
active promotion of green low-carbon building materials, sustainable
design solutions, and MiC aims to reduce carbon emissions and enhance
resource efficiency. Within the Professional Services segment, more efficient
operating solutions will be introduced. In the Medical Technology and
Healthcare segment, continued emphasis will be placed on radiation
safety management, while the Non-franchised Bus Services segment will
develop in line with low-carbon transportation initiatives. These measures
not only echo the Government's green development policies but also serve
to establish long-term competitive advantages for the Group and create
sustainable social value.

Drawing on its extensive industry experience, dedicated professional team,
and well-defined strategic direction, the Group will drive progress with
innovative technologies as a key enabler and sustainable development as
a core foundation. The Group will continue to broaden its business scope,
enhance its core competencies, and deliver superior long-term value to
shareholders. At the same time, the Group is dedicated to supporting Hong
Kong's ambition to become an international innovation and technology
hub and a liveable smart city, fostering mutual growth and shared
prosperity between the Group and society.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

IRIE - L REBHKRS

INTRODUCTION

The Group is dedicated to maintaining a high standard of CSR. The
business sector is placing an increasing emphasis on CSR performance,
particularly in the aspects of safety and health, sustainable development,
community impact and law and regulatory compliance. We understand that
we do not operate our business in isolation from our society. Employees,
suppliers, clients, the natural environment and the general community are
all our stakeholders influenced by the ways in which the Group transacts
the business.

BOARD STATEMENT

The Group conducts a top-down management approach regarding
its CSR issues. The Board takes overall responsibility for ESG matters,
with reference to the United Nations' Sustainable Development Goals
("SDGs"), integrating the objectives, strategies, priorities and goals into
the Company’s operation. To support the Board’s oversight and systematic
management of the ESG issues including climate-related risks and
opportunities, the ESG committee has been formed for identifying and
assessing ESG related risks and opportunities and implement strategies,
thereby improving ESG working mechanism. The ESG committee shall
review and evaluate the adequacy and effectiveness of the management
framework for ESG matters and provide ESG updates to the Board at least
once a year.

Through the materiality assessment, we have addressed and prioritised ESG
issues and potential climate physical and transitional risks that are both
financially material to the Company and stakeholders. With our objectives
of ensuring the Company’s sustainability and introducing strategic decision
making, the Board committed to develop an effective reporting framework
to connect with the public, the Company prepared a CSR report and an
ESG report annually.

As a responsible corporation, we recognise that compliance, health and
safety, quality of work and climate change pose significant risks to our
business, reputation and financial performance. Our working group is
aware of the existing opportunities for innovation and thereby we drive
the implementation of sustainability strategy and a wide range of measures
including investment in renewable energy and safety innovation and
implementation of our roadmap to green and low carbon construction. Our
VMV (Vision, Mission & Core Values) clearly reflects the Group's corporate
culture in the implementation of sustainable development.
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BOARD STATEMENT (continued)

NS E N

Compliance Continuously enhance prevention of legal risks, abide by all local laws, regulations and related
=55 policies where the business operates and ensure the interests of the Group
FEMRERRBMETLF BTERKEMEMMNISIEEE AR RERBERUREREH
ke
Safety It has always been first in our priority, we maintain precise management to prevent injuries, serious
zZ& incidents and prosecutions
ZEF— HFBREE HHLE BREFHKFLER
Quality We keep evaluating and improving the Group's quality management system
BHE HPFET AR EEREREEEERR
Green and Continuously conserve and utilise resources, reduce the negative environmental impact, maximise
Low Carbon the number of renewable energy use and performance, therefore reducing the carbon emissions of
Construction construction through the new building technology and our energy management
HBEEREE FEMNERNB A EBTHN BIONRENEETE BUERS I BERRERRMEE

FE PR B R SRR T e BE TR B IR LU D R SR B HR TR

To strengthen the credibility of the data of this report, we have engaged
Accredited Certification International Limited as independent carbon verifier
and conducted the verification with regard to the data of emissions and
use of resources. This verification included evidence-based verification and
comprehensive review on reported data, ensuring accuracy, consistency and
reliability.

We also implemented different kinds of management systems and have
arranged training courses on various international standards, e.g. 1SO
14001:2015 Environmental Management System, ISO 45001:2018
Occupational Health and Safety Management System and ISO 50001:2018
Energy Management System to enhance sustainability performance.

Internally, we have always been committed to organising activities to
promote ESG behaviours, for example, recycling workshops, “Green”
public activities and becoming a “Green” volunteer, etc. We designated
coloured recycling bins for different wastes and make them accessible to
all employees. We also encouraged employees to share testimonials about
resources conservation. In our construction sites, we developed advance
technology and material to optimise construction process and safety
working environment, and also encouraged our staff to rush to "“Green”
opportunities such as reusing or recycling of waste and waste management
in order to achieve our environmental management practices and subject
to continuous improvement.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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BOARD STATEMENT (continued)

We have been closely monitoring the conditions of our staff and providing
solutions especially in health care aspect. In the practice of social
responsibility, efforts shall be focused on connection with community
such as caring initiatives, social cohesion programmes and bay clean-up
activities.

Throughout the challenging year of 2025, the Company has made
towards fulfilling its commitment to sustainability and driven business
success by focusing on ESG performance. We surely will continue to drive
improvements in our ESG activities and create long-term value for our
stakeholders and customers.

ABOUT THIS REPORT

The Group tries its utmost best to communicate with the stakeholders
through various communication channels such as surveys and interviews
and had incorporated their feedback into the process of identifying the
material topics, which act as the foundation of formulating long term ESG
strategies as well as a strong reference to this report.

Following the communication with our senior management and the
stakeholders, we assessed ESG issues relevant to the Group by considering
their importance to our stakeholders. During the Year, five material aspects
were identified in the assessment, including Training and Development,
Employee Health and Safety, Environmental Performance, Innovation and
Product/Service Responsibility.

This ESG Report is prepared in accordance with the Environmental, Social
and Governance Reporting Guide contained in Appendix C2 to the Listing
Rules, which mainly covers the Group's principal business activities in
Hong Kong during the Year. The four key subject areas in this ESG Report
cover: (I) Workplace Quality, (I) Environmental Protection, (lll) Operating
Practices and (IV) Community Involvement, which is aligned with the SDGs
advocated by United Nations. A total of 12 out of 17 SDGs are in relevance
with our ESG strategic areas, which will be presented in the corresponding
section of this ESG Report.
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yav4
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WORKPLACE QUALITY
THIRIRER

We recognise that employees are
valuable assets to the Group and
embrace the philosophy of investing
in people by providing them with
a range of training programs that
can enhance their professional
skills and knowledge. We are also
committed to maintaining a safe and
healthy working environment for all
employees as well as implementing
equal opportunity employment
practices.

ZARNEERSEERNESEE
WRAKRER AFBIES @I
RH—RINTRESHERZRERM
ABEFINRE - HATRIRN B2
BESERZEREENITFRIE
U BHFEMERTER

OPERATING PRACTICES
=EER

We are committed to solving problems
by intelligence and fulfil customer
satisfaction by developing and
adopting innovation and technology in
operation and providing high quality
products and services, with complying
with internationally recognised
standards, endeavoring to be a
dynamic and responsible enterprise.

BAPROTNERSSHREE I
BBRAERRBRIM R RMERE
RESRENERMERS  BRE
FREE LETERADHIRE
SRR ERRNREEENEE.

GOOD HEALTH
AND WELL-BEING

i

REFREEEE

4 QUALITY
EDUCATION

|

BEEE

GENDER
EQUALITY

PRITE

DECENT WORK AND
ECONOMIC GROWTH

EELIfNSEER

1 REDUCED
INEQUALITIES

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

o

EX BINEARRN

1 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

@)

BEEHEREE

‘I PEACE, JUSTICE
AND STRONG
INSTITUTIONS

04
-z

T EREBARKE

ENVIRONMENTAL PROTECTION
IRIG(RE

Being a responsible corporation and
main contractor in the construction
industry, environmental protection E

is one of the top focuses to develop

a green and sustainable city and ARG LR
community.

CLEAN WATER
AND SANITATION

FRBENEERRBEEN
TERER RIEREDER
HEeRREERITRTE
NEESERZ—

‘I RESPONSIBLE

CONSUMPTION
AND PRODUCTION

@)

BEMHEALE

13 foor

4

RIGITE

COMMUNITY INVOLVEMENT
HE2E

We care about the sustainable
development and wellness of
the neighbouring community
where we operate in.

GOOD HEALTH
AND WELL-BEING

o

RYFRRRERL
BPEOEEmELERE wa
BRI Fr g 2 R ANAEAL

]

REHE
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WORKPLACE QUALITY
Our People

As at 31 March 2026, the Group had an estimated 8,265 employees,
with the majority located in Hong Kong. In order to enhance the
overall effectiveness of corporate governance, the Company has
implemented a diversity policy aiming at promoting a diverse
workforce, including management positions. The Company believes
that diversity encompasses aspects, such as professional experiences,
business perspectives, skills, knowledge, gender, age, cultural and
educational background and ethnicity. The selection of employees
is based on merit and the attributes that the shortlisted candidates
can bring to the Group, in order to complement and expand the
competencies, experience and perspectives, while considering the
Group’s vision, mission and core values.

In order to advance gender equality in the workplace and empower
female employees to take on more significant roles within the
Company, two distinct initiatives were launched: WomenlLeaders@CW
and Dream Girls. These programs aim to elevate the professional
standing of women in the construction industry and enhance public
perception of the field. Additionally, the establishment of the Chun
Wo Ladies” Club (the "Club”) serves to foster stronger connections
among female employees and provide them with necessary support.
Membership is opened to all female employees. The Club offers
exclusive benefits, organises seminars and interest classes regularly,
and provides subsidised body checks to its members. The Company is
committed to increasing the representation of women in its workforce
over time, ensuring a balanced gender diversity that aligns with
stakeholders’ expectations.

Z Z Z

Female-related Programs

Y HaRAEE

k

IVIEN

eaders
WomenLeaders@CW Dream Girls
RESE

() ITFRIRER

EMMWET

HZE2026FE3831H AEBLNE
8,265%BE > KB AHNREB AR
ARMZTIEHE  LREEARATE
T (BEEER) &% KmiRFH
RABERBPESANEE - AQTE
RESZTEBMIEEIZLHE
P A EE LS A s e A ST A
MR FBR - XIEHNHEE=EURE
e EREAEENES FEamKix
DEE EARIBAMEEEE AR
AREBERNEERER  LIEE
RIRFAAREBRBESN  KEE R RE o

BB TIEZFTENFETRAE R
BEEAFAEAFEERE HME
# HWomenleaders@CWKRBE 7 4
BRI — e EEIREEE
EUMNEEMUTRERAAREITE
BHETRoILIN BT IREZMET 2
BHEARREERNESZF KAFIR
BRI TERE HRAEMBLHEET -
BREEHASTEREBREE R
HARENBEREBRE g7
EEETERBRE ARFIRER
FIEMETERRNLERERELA
BREHEFENENHEETEHNZ
stibe

Chun Wo Ladies’ Club
Big
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() WORKPLACE QUALITY (continued)

() TERIEBEEZ @

Our People (Continued) EMNET @

2025/26 2024/25 2025/26 2024/25
Male 2k 75.3% 74.3% 28.3% 31.2%
Female % 24.7% 25.7% 8.4% 13.2%
Top Management? SEEEAS? 0.8% 0.7% 0.1% 0.1%
Middle Management® HEEIEA 83 6.9% 7.2% 8.6% 8.2%
Supervisory SEEE 22.4% 23.3% 10.9% 10.9%
Operation BRIEAE 69.9% 68.8% 34.3% 34.1%
Below 30 305 AT 17.0% 18.7% 6.8% 8.8%
30-50 30-50%% 47.8% 44.2% 16.5% 20.4%
Above 50 505 35.2% 37.1% 13.3% 15.3%
Hong Kong 58 95.8% 95.9% 98.6% 99.5%
PRC R 4.1% 4% 1.4% 0.1%
Overseas EAh 0.1% 0.1% 0.0% 0.4%

! Employee turnover rate is calculated by dividing the number of separation employees in the Year by the number of employees at the end of the
Year

EBERKREXDENAFEERBNES ABFRURAFEERNES AUE

2 The ratio for male and female are 88.2% and 11.8% for 2025/26; and 87.5% and 12.5% for 2024/25
202526 E B R LI 288.2% K 11.8% ; T2024/254 E RII%A87.5% K% 12.5%

& The ratio for male and female are 84.0% and 16.0% for 2025/26; and 83.3% and 16.7% for 2024/25
2025/265F 5B 14 B 22 M EE 1l 2584.0% 52 16.0% ; 12024/255 E Rl %383.3% K% 16.7%

Working Conditions

The Group places great importance in attracting, motivating, and
retaining talented employees. To achieve these, we regularly assess
our staff compensation and benefits packages to ensure they remain
competitive in the market. Our annual review of employee pay
packages and other employment fringe benefits, including medical
schemes, health check programs, travel insurance, training subsidies,
and retirement benefits, is conducted in accordance with prevailing
market conditions.

Asia Allied Infrastructure Holdings Limited Annual Report 2025/26
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() WORKPLACE QUALITY (Continued) () TEREEZ®w

Training and Development

Training

Continuous learning is deeply embedded in our core values,
reflecting our unwavering commitment to learning and development.
The Group's comprehensive support for training and development
is extended to employees across all levels. Since 2005, we have
offered training sponsorships to all full-time permanent employees,
encouraging self-improvement within a culture of learning. Through
a combination of in-house training and external courses, including
seminars, workshops, visits, and demonstrations, we aim to equip
our employees with the skills and knowledge necessary to excel in
their roles and drive personal growth.

The Company recognises talent as its utmost asset. We place great
importance on the development of our staff, as we firmly believe that
their contributions can propel the Company towards greater success
in the construction and other industries. Since 1999, our subsidiary,
Chun Wo Construction and Engineering Company Limited, has been
accredited by the Hong Kong Institution of Engineers as an approved
organisation for Scheme A Graduate Training in the Civil, Building,
Building Services, and Structural disciplines. Additionally, we have
established the “AAIl Academy” to offer a wide range of training
programs, aiming to nurture and attract exceptional talents from
various professional fields, ensuring the sustainable growth of the
Group.

Trained Employees

1A B R

|
FESPEERNEMANZOEE 2
RTYRMPHEBMERNRE K-
AEB/ZHRETRHEZEMEIIN
BEREZF - B2005F € HMREE
EWETRHMIEIEY BN ER
XAbsh B R IE(E - BB A B RS
BIEHNRE > SEMAEE S TS
Rk raag HMASERETR
fHAE e (U PR B B BE AN AN 8t > HE SN 1@
AR

ERBTBRAT REREENEE -
MERETHERE ERARXMARER
ENEMEADEARTESEE I
ERBRHEMTERSE R
B1999F 12 AEEE THERMEE
TRERADEEBIEMBINE
RMIK BE - EFTEEREBERH
MIREXFHEIBRDTEBE UL
S FFIANIL T T S B2 20
SEERHEEZENFIRE AEEH
WERBRERESLRIRETFDE
REHHEFANT ©

Average Training Hours per
Employee (Hours)

ZHIfRA S EETISIFEY (N6
2025/26 2024/25 2025/26 2024/25

Gender TR

Male Bt 71.7% 69.5% 11.3 9.2
Female 2% 28.3% 30.5% 11.2 10.3
Employment Type fEE %85

Top Management SEEEAS 2.9% 2.4% 40.5 30.5
Middle Management HEEEAE 15.5% 17.6% 25.1 17.7
Supervisory SETEE 27.6% 30.7% 13.8 7.9
Operation BIEAE 54.0% 49.3% 11.2 7.2
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() WORKPLACE QUALITY (continuea)
Training and Development (Continued)

Training (Continued)

Training programs offered by the Group

e Core Program

e \Women Leaders Program

e Elite Program

® Young Professional Program

e Site Agent Development Program

e Graduate Engineer Training Program

e Graduate Quantity Surveyor Training Program

e Technical Apprentice Program

e AAl Academy

e Intermediate Tradesman Collaborative Training Scheme (ITCTS)
e Contractors Cooperation Training Scheme (CCTS)
e Advisory Scheme for Chartership

e Chun Wo Young Professional Group (CWYPG)

e Summer/Winter Internship Program

e Assistant Surveyor Training Program

e Project Co-ordinator Training Program

e CIC Approved Technical Talents Training Programmes (ATP)

Development

Besides career progression, we value the development of the
physical and mental well-being of our employees. The organisation is
committed to achieving work-life balance for its staff, thus promoting
participation in volunteering, recreational, and sports activities (i.e.
basketball team as well as soccer team) during free time to relax and
enhance team spirit. We also provide opportunities for colleagues to
connect with each other casually through “Happy Friday” in offices
and on sites.

Asia Allied Infrastructure Holdings Limited ~Annual Report 2025/26

)

THRIEER @
EHRERE @)
sz ()

A EE PR IR (HAVIEEIERTE

o RZDEHE

o QALEMIETE

o IFERIEIIFE

o FEHEXEABEIIE

o MBBERESE

o RBIEMEFINEE

o RBIRAISMZIISE

o BEIEIIFE

o TMHEEEZRKR

o FRKIEFIEGIEE

o BEXZTAMBEHSIFEIIEE
o EFEEAETE

s BENBEFEXAEE

o EFELFEBLESE

o BEREEIEIIE

o EBEWHREEIIE

o BEXZGRNAXMELHIIGE

%R

BREEERLIUN RATSEERE
ESLRENER - RMABIAE—
UBTHEIFELFEBER T
AR MXBRAEEIHREHSHEE
T REKREEEE GIMNERBENE
KB o LUERE B PIRRR B 0 e 0 ag
BB - HATAESRERMHEEE
MWMAEM T @B MEERD I #
BETERM



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

IRIZ ~ HHEREBHRS

() WORKPLACE QUALITY (continuea)
Training and Development (Continued)

() TEIRIZE R =
BN ER @

Development (Continued) BR#E)
Z Z Z Z
Staff Caring Programs 4 Z Z 7
STREE g

We provide care to our staff in specific circumstances.

BANBERRAETRMHEAZ-

I8

Training and Education Sponsorship
Bl RBEER
Examination leave, training and membership sponsorship

ZER - BIIREEEEE

o G
Birthday £ H
Birthday leave, birthday
card and gift coupon

FHR -EBFRESF

Retirement Bk
Souvenir

=
:%E/E\ oo

i~
o, 74
™~ I\‘l\

Marriage and New Birth Death #fitt

BIERET Flower wreath, compassionate
Marriage leave and gift coupon leave and condolence money
BRI TEE ~ B fi K Bl ==

Additional hospitalisation financial support

2

Staff Caring Fund
BETREES

BRIMERBTAS IR BN

i
O
Hospitalisation or Injury {£f25; T 15

Caring call and fruit basket
BRAMENRRE

<

Education Caring Fund Scheme
HEREES
Child's university education fund

FUARBEERD)

In recognition of the Group's efforts and accomplishments in
manpower training and development, the Group members have been
awarded the following accreditations by the Employees Retraining

RERETEBEANEIRERSE
WE N AEBERERAEER
EBBEIBETUTHE

Board:

Name of Company Status/Award
NERTE BHig 128
Chun Wo Development Holdings Limited o ERB Super Manpower Developers Award Scheme (Super MD)
BENEEREEBRAR ERBAA (22 = 5F 512 (Super MD)
City Services Group Limited o ERB Manpower Developer Award Scheme
WHARBEEEERAT ERBAA e X =552

o ERB Excellence Award for Employers

ERBEE L BEFE R

o ERB Manpower Developer Award Scheme Grand Prize Award

ERBAZ (EEEFFeIBI R E AR
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() WORKPLACE QUALITY (continued)

Employee Health and Safety

By integrating internationally-recognised ISO 9001, ISO 14001
and ISO 45001 certifications into our quality, environmental and
occupational safety and health management systems respectively,
the Group demonstrates our compliance with health and safety
standards. The Group's “PDCA" system further ensures all individuals
and teams exert themselves to meet the statutory requirements and
to achieve the ultimate goal of continuous improvement.

We are aware of the significance of workplace safety. To maintain
the occupational safety standards in our construction operations,
we have introduced a safety audit system designed to monitor the
effectiveness of our safety management system. For the year of
2025, the corporate average safety audit score — physical condition
was 87.5% (2024: 86.9%), exceeding the target of 87.0%.

Continuous
Improvement

u),

In 2025, all safety indicators were in line with our objectives. In
particular, the target of the accident frequency rate of construction work
within the past 5 years has been met, reflecting our dedication and
achievements in construction site safety and excellent and consistent
occupational safety performance.
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() THERIREEZE®»

EEREKRZZ

AEBETRRERLE2EE DR
EFREBAIHIISO 9001 1SO 14001 K
ISO 45001 RBEESERE RIER
BEZ2RBEEERAF -SEEHN
TPDCAI R E—FTHERFRFTAEAKRE
FIBR2NEFTEETER TERFT
BESWRKBERZE-

HAFRMNIFREZE22EEN A
REREETHTEEREZ2Z
EHoBMEHT Z2EZGE BE
ERT2EEABABR M 572025
FrhETFHLZE2EZDH B
TA87.5% (20244 1 86.9%) > EBE
87.0% N BEDE -

==

B1T

it

120255 FT A R 2RI R HFIR
BREF-Hep TRBEBREINEKR
BASFHERER RMRZEMHET
BMEZENERNMRLUAR—E S
BRBEZERE -

s
2




ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT S f’,ﬁ 7

IRIZ ~ HERERHRS

() WORKPLACE QUALITY (continued)
Employee Health and Safety (Continued)

() IFRIRER @

EEREKRZE @

Z

0.097 0.087 0.076 0.065
- ﬁﬁﬁﬁ
a 2025
2024
2023
2021 2022

K
&

2025 Target B1Z

We are fully aware of certain risks of safety and health of workers in
construction sites and hence a series of measures have been put in
place at various construction project sites to protect the safety and

RN TARMBETRFE—ER
BERZZAR AEXMAESET
2R B B — R DUREE

health of workers. TANZERERE-
Z Z Z Z
, 7/ Z )l
Protection Measures
{REEFETE

Mini Health Check Stations
N R R A Uk

O

Ensure workers are at
optimal state

HERE TRNRERRE

Heat Shelters and Water
Sprinklers on Rooftops

EIENNSE R 2R K BBk 23

Dissipate heat gain

BHEMAER

Morning Exercise
FREF

Q

Alert workers of the potential
injuries and ways of prevention
RESTETZGERM
WU R TR HE 1
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THIRIEER @

Employee Health and Safety (Continued) BEREREZER ®)

4 / 7/ /. /. /. 7
Number of Fatality and Fatality Rate Lost days due to work injury

(No. of work-related fatalities/1,000 workers) EIEEEXIERH

ECABRIECE /|
(R TERA1ZMIETAIAER, 1,000 T A)
2023 2024 2025

0% 0% | 507 569 |/
(0/1,000) 2023 (0/1,000) (0/1,000) 2025 D /|

Staff's health and safety are always our top priority, therefore we
applied the Zoono treatment regularly in our offices during the
pandemic, which was effective against over 100 common pathogens,
in order to protect our environmental safety by creating a long term
sterile environment.

Health and Safety Policies

The safety and health of our employees are paramount to the
Group. Our senior management team places a strong emphasis
on prioritising the safety and health of our workforce. Our security
and facility management divisions adhere to a well-structured
management system and conduct annual audits to ensure alignment
with international standards. The companies within these divisions
have been accredited with 1SO 45001 for their occupational health
and safety management system by approved certification bodies.

Our non-franchised bus services division remains committed to
complying with the Occupational Safety and Health Ordinance. In
addition, we prioritise the provision of reasonable working hours
for our drivers and ensure they are granted adequate rest time to
maintain their positive spirits and overall welfare.

Asia Allied Infrastructure Holdings Limited Annual Report 2025/26
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WORKPLACE QUALITY (continued)
Health and Safety Policies (Continued)

In 2025/2026, City Services Group, under the oversight of its Safety and
ESG Committee, remained committed to maintaining a safe and healthy
work environment. Key initiatives included the annual Health and Safety
Campaign, featuring the Safety Quiz Award to enhance frontline staff
engagement and awareness. To mitigate heat-related risks, particularly
for outdoor and non-air-conditioned indoor workplaces, the Group
adhered to the Labour Department’s Guidance Notes on Prevention of
Heat Stroke at Work, conducting risk assessments based on workload
and environmental factors, and implementing appropriate rest breaks
aligned with the Heat Stress at Work Warning levels.

The Group has implemented an effective occupational health and
safety management system that complies with the Factories and
Industrial Undertakings (Safety Management) Regulation and meets
the requirements of ISO 45001. The safety policy of the Group
outlines the related guidelines.

Our objective is to meet all applicable health, safety, and
environmental protection regulations while ensuring a safe working
environment for our employees. To accomplish this objective, we
encourage all employees to assume responsibility and adhere to the
established systems, policies, manuals, procedures, and working rules.
This includes wearing personal protective equipment and promptly
reporting any violations of regulatory requirements or orders.

() THERIREEZE®

BEREZHR @

20252026 F IR EBRTHEZ 2
NRE-HHENRELAZETNEET
BERNERFTZ2RBENIFRIE-
FTEENOEFERRATEED
EPNZeBEAREERSAGE
ITH2HEEMZE2EH -AREHES
RERNERR FRERINKREE
THRNENTEGZR AEBEERS
TREHMITEN TERFRZ155(1 1R
BIFERREBERZRETRRT G I
BEITE2HRES I RAZTHBEEN
KRB BER o

NEFBBRBHT A IBR LS
(Z2E 1) BHIKISO 4500138 ER
BEUNBERERZEEER#fi-aE
B % 2 BRI 7 ARREER o

BAXTHFREETEREN TR
BoZRMAEBNERE - RE2MER
REEER - BEBRILBR ZAR
BiFREEEAESELETHRGE
HE-FM - BFNIERI -6
EIMEE A RERE R AR ERER
EERENESHNER

Health and Safety Policies

No violence in the workplace

No sexual harassment and discrimination

An alcohol-free and drug-free workplace

A non-smoking workplace

Immediate reporting of accidents

Familiarity with fire prevention and safety working procedures

Special arrangement for typhoons and rainstorm warnings

* % % % % % % %

Security of property and safety inspection

BERZEHR

MABE TRSFRRIED
HABIEER B M AR
BERESNIIFRE
BIETFIRIR
RBFEE ¥R BN E R
BN R BZ 2 TR
Be R K BRE SRR ZHF
MERZRZE2KE

* % % % % % % %
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() WORKPLACE QUALITY (continued) () TERIEER®
Safety and Health Awards L2 RhiEERE
In the Year, our various business units garnered more than 112 REAFEE  BZEEXRBEUESER
safety and health awards, proving our effective implementation of B2 AR REERIE NEAEE
occupational safety and health management system throughout ZESBABEZZHARREERSR
various divisions in the Group. B KB

The 31st Considerate Contractors Site Award Scheme

FIEAEMBEEFFE

Development Bureau and Construction Industry Council
ERERBEXZS
e Public Works — New Works and RMAA Works — Considerate and Contractors Site Awards
(1 Silver Award, 4 Merit Awards)
ITHIR - MEIRREE RE - MERMNEIR — AEMRR (1IHRERIIEERR)
e Public Works — New Works and RMAA Works — Outstanding Environmental Management and Performance
Awards (1 Silver Award and 3 Merit Awards)
IHIRE - HEIRKREE - RE - NEAIBRIRE — A#HRIEEIER (115IRRLIBERER)
¢ Public Works — New Works — Innovation Awards for Safety and Environmental
Management and Performance Awards (1 Bronze Award and 2 Merit Awards)

IHIE —HEIR — 2 RRIESHAIFHE (1IBIRRK2IBERR)

¢ Non-Public Works — New Works — Considerate and Contractors Site Awards (Merit Award)
FETHIRE — HELTRE — AEMEE (BER)

o Non-Public Works — New Works — Outstanding Environmental Management and Performance Awards
(Silver Award)
FETHIRE — WETRE — GHIRREEIER (R

® Non-Public Works — New Works — Innovation Awards for Safety and Environmental
Management and Performance Awards (Silver Award)

FETIHTRE — HRLRE — Z2KIRBESHAIFIE R
e The Best Model Project Leader Award
REEBEEEER
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() WORKPLACE QUALITY (Continued) () TERIZEZ »
Safety and Health Awards (Continued) 2 RERERIE @)

The 24th Hong Kong Occupational Safety and Health Award
BUEEEHMERZERAR

Occupational Safety and Health Council

BEZ2REER

o Safety Management System Award — 5S Good Housekeeping Best Practices Award
(Construction) (Silver Award)
Z2BEEIE AR — 55 TESMEBEREERE (REX£4E5) (R

¢ Safety Performance Award — Rookie Safety Performance Award (Construction) (Excellence Award)
ZEREAE — Z2RFWER BEXEH) (285

¢ Safety Management System Award — Safety Morning Briefing Best Practices Award (Construction)
(Bronze Award)

ZE2EERFIEAR - ITMZ2ESREEERR (BiEx4A0) (752
o Safety Performance Awards (16 Outstanding Awards)
T EFRIFAE (161 HE)

The 25th Construction Safety Award
B2 ERERLER KR

Occupational Safety and Health Council

BEZ2REER

e QOutstanding Metal Scaffolder in Occupational Safety and Health (1 Bronze Award and 1 Merit Award)
BZREHSBRRT (1ERRKLI1IBERT)

¢ Outstanding Power Operated Elevating Platform Worker in Occupational Safety and Health
(1 Gold Award, 2 Bronze Awards and 1 Merit Award)
BZREEHH REAFELELREE (1TESR  2IHFR LI HEBRLR)

¢ QOutstanding Lifting Operation Team in Occupational Safety and Health (Bronze Award)
Wz REEEmETFREK 75

e Best Refurbishment and Maintenance Contractor in Occupational Safety and Health (Merit Award)
REBZREERFRERER BER

e Best Method Statement (Merit Award)
RERTHE (BELK)

e Best Safety Enhancement Program for Working At Height and Working Above Ground (Gold Award)
RESEKEMTIEZ2KEE (8)

e Best Presentation Award (Gold Award)

RERER (&5

DMBESEEERABRAT 20252651
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() WORKPLACE QUALITY (Continued) () THERIRFER »
Safety and Health Awards (Continued) L RERRIRE®

The 17th Hong Kong Outstanding OSH Employee Award

B+tEZBFEHBZEETEF5E
Occupational Safety and Health Council

BEZ2EER

¢ Organisation/Enterprise (Foreman) (Gold Award)

Hig tEE (BEIE &8

Construction Sites Safety and Housekeeping Award Presentation Ceremony 2024

T2 REFER (2024) HRTHE
Drainage Services Department
RBE
e The Grand Award
BB AHE
e Construction Sites Safety Innovation Award (1 Gold Award and 1 Silver Award)

Tz 2RIFMEHR I (1RSSR 1IRIRE)

TARIBAREESHN BEMETUL (1EBESR IBERERBEEERER)

¢ Large scale civil works contracts (contract sum > $ 400 M) (1 Gold Award, 1 Silver Award and 1 Merit Award)

Life First Campaign 2025
TEfE—12025% 2B ETE)

Construction Industry Council
BEXEg
e Frontline Team Safety Performance Award (1 Gold Award and 1 Merit Award)
ARERZE2RIEAR (1 BSRRIBEBER)
e Construction Safety - Innovative Technologies Competition (Bronze Award)

BEXZ2 — AIFEHRIEE (759
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() WORKPLACE QUALITY (Continued) () TERIZEZ »
Safety and Health Awards (Continued) L2 R BERRIRIE (&)

HKCA Construction Safety Awards
ERRERERERTRAE

Hong Kong Construction Association
EHREEHE
o 8 HKCA Proactive Safety Contractor Awards
BIERBECHSBIIETZLRKER AR
o 8 Safe Person-in-Charge Awards
8IELZRTE AR
o 8 Safe Supervisor Awards
BIELZREI AR

Lighthouse Club Contractor Safety Award 2025
PAEZEREEEE K 2025

The Lighthouse Club Hong Kong
REEER

e 2025 Safety Leader (Bronze Award)

2025 &2 EH (HF4%)

2025 Safe Personnel (1 Bronze Award and 1 Highly Commended)
2025 Z& A 8 (11N K 1IEE R1¥)

2025 Safe Foreman (Merit Award)

2025 Z2ET (BRK)

2025 Safe Project Team (Bronze Award)

2025 Z2 15 B EXE (742)

2025 Safe Subcon (Highly Recommend)

2025 224 (BEHER)

Chartered ICES CICES Award 2025

BESFFEATIZASEFEET2025 CICES Awards |

Hong Kong Institute of Civil Engineering Surveyors (Hong Kong Region)
HERFIATIRAEMBEE (FESE)

e Qutstanding Smart Site/Safety Project
FHEETH, 22IEER

The 4th Construction Safety Incentive Scheme for Construction Practitioners of Diverse Race
FEERRERESERZE/E (FNE)
The Hong Kong Registered Contractors Association

EREMEAEEEE

e Construction Practitioners Level (5 Winners)

riEFexa4En GRERE)
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0)

WORKPLACE QUALITY (continued)
Safety Activities

To ensure the continuous improvement of occupational safety and
health standards, we have developed an evaluation questionnaire to
collect feedback from the participants of all meetings, seminars and
forums.

The Group encourages employees to participate in occupational
safety and health activities and voluntary services and share expertise
and information not only with colleagues but also fellow workers
in the Hong Kong construction industry. To actively promote the
awareness of occupational safety throughout the Group, a range of
safety activities, including safety workshops, special safety seminars
and community activities, were organised during the Year.

A safety training centre called “Chun Wo Safe Zone” has been
established which consists of 5 training zones to simulate the major
causes of accidents at construction sites. Participants can enhance
their safety awareness and improve their work safety behaviour by
attending the “Behavioural Change Safety Training” (“BCST"). All
Chun Wo employees and subcontractors’ workers, who work on site,
must be the holder of valid certificate of BCST.

The Group has also adopted a centralised toolbox training called
“Web Talk”, which is an occupational safety and health, quality and
environmental training targeted for frontline workers and supervisors
for duration of not more than 15 minutes on each topic related to
different construction site activities, which conducted by respective
staffs of head office’s Compliance Department every week via the
video conferencing.

Through these activities, all participants have improved their
awareness and knowledge of occupational safety and health,
quality and environmental. Furthermore, they exchanged ideas and
helped to promote the occupational safety and health, quality and
environmental culture in the Group.

Asia Allied Infrastructure Holdings Limited ~Annual Report 2025/26
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(1)

()

WORKPLACE QUALITY (continued)
Compliance with Employment Laws

We have adopted the comprehensive Employee Handbook for
employees of the Group and review the policies from time to time to
ensure that we comply with the Employment Ordinance in respect
of employment protection and benefits for employees. Our human
resource functions of different business units also observe the
departmental manuals so as to ascertain that they adhere to legal
and regulatory requirements throughout the recruitment process, and
to avoid the employment of illegal labour or child and forced labour.

During the Year, the Group did not identify any non-compliance cases
involving illegal labour or child and forced labour, and complied
with all relevant laws and regulations relating to employment and
labour practices.

ENVIRONMENTAL PROTECTION
Environmental Stewardship

In view of the growing greenhouse effect and climate change,
energy conservation, carbon reduction and minimising pollution have
become global issue that could affect any one of us. As a responsible
corporate citizen, the Group has established policies and measures
to minimise pollution, efficiently utilise energy, reduce waste and
expand recycling practices in our operation. Risk-based thinking,
lifecycle perspective and mitigation have been incorporated into our
management system to address the latest environmental challenges.
The Group has established effective environmental management
systems in compliance with internationally-recognised I1SO 14001 and
ISO 50001 standards. Committed to the core values of the Group,
we have become the members of various environmental protection
groups and actively supported these organisations.

The Company has adopted the climate change policy, which outlines
the commitment of the Company to address the climate challenges
by minimising pollution and protecting the environment by reducing
waste generation and carbon footprint and enhancing recycling;
making efficient use of resources; providing and promoting green
building solutions and methodologies; and supporting the adoption
of renewable energy to reduce the carbon footprint, etc.

We developed a “Chun Wo Environmental Handbook” and distributed
to all project staff from management to frontline level. This handbook
summarises the Group’s environmental policy, local statutory
requirements and related mitigation measures which act as “one stop”
guidelines to facilitate staff to deliver our services and products across
a wide spectrum of compliance and risk management matters.

()

(1)
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(II) ENVIRONMENTAL PROTECTION (continued) ) IRIBRE ¢

Environmental Stewardship (Continued) IRIREE @)

Climate change presents both physical and transition challenges that RIZESEHFRIVWERMKEILR
may affect the Group's operations and long-term resilience. During o AfER ERAEENEERRBE
the Year, the Group identified and evaluated climate-related risks MR AFE  REBHF&ATE TR
and opportunities that may affect its cash flows, access to financing, ZAE R R e B8 > L R b B8
and cost of capital over three time horizons: short term (1-3 years), AEHAERNRESRE MEESE
medium term (4-6 years), and long term (7 years or more). These REARAEERZE  HE=ERHE
timeframes are consistent with the Group’s overall strategic planning #E FEH (1 E359) 5 (4E65)
cycles. In assessing these risks and opportunities, the Group referred R (73U L) -ZERBEEHA
to the strategy and resilience requirements under IFRS S2, taking into AEBNERRERRIBH—N-T
account the potential impacts of both climate-related physical risks THhZE R R ER REERRT
and transition risks on its operations and business activities. (EIPRBA 53R &S 2 I ) S25RFT R E B9

ERERKEIIEER TEET RE
MEEMERERENAREHEEER
ERTHNBIEEE

Physical risk Extreme weather (e.g. Short to long term May cause operational Strengthen weather
typhoons, heavy rain, delays, damage to response protocols,
flooding, extreme heat) project sites, disruption implement emergency

to supply chains, safety preparedness plans, and
hazards, and reduced conduct regular site risk
labour productivity assessments

MR R BmiRKR G0 - R~ GHERM IREREELRE  MRARREEAE B
R KR BIESR) BTMZE HEET ReEEHD LTS

B22R® UK ET TR
BEENTR

Transition risk Regulatory changes Short to long term May lead to increased Monitor regulatory
compliance costs and developments and
exposure to carbon enhance compliance and
or emissions-related reporting systems
pricing mechanisms

BRER BEZE RERERS ARERERMAL EREEERM L5

o UEBREENE  EARRERAR
A E B Y LB
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(1) ENVIRONMENTAL PROTECTION (continued)

Environmental Stewardship (Continued)

) IREFRE @
IRIEEE %

Transition risk

BURR

Transition risk

BUER

Opportunity

e

Technology, material cost
change

Boffi R A 8

Reputation changes

Sustainable construction
and design

AJRERIEERE

Short to medium term

STk

Short to medium term

FEHERER

Short to long term

EHRERS

During the Year, we evaluated the current impact of climate-related
risks and opportunities on our business model and value chain.
Based on this assessment, we determined that the impacts remain
immaterial at this stage, as our existing mitigation and adaptation
measures have been effective.

May result in higher
costs, supply chain
disruptions, integration
challenges, and
increased material
prices

AIAEEH A LA 1
fEdEchin BoWE-
DR HHBRE £k

May create competitive
disadvantages
if sustainability
expectations are not
met

EARRERIREER
HTRHRE R PIARIEAL
HFHH

Can provide a
competitive advantage
and enhance long-term
climate resilience

AHRHIED LR
ARENREMN

Evaluate low-carbon
alternatives, provide
staff training, and align
procurement strategies
with climate objectives

SFEERERLR RH
BT MEHRER
BEAREERFEF R

Improve ESG disclosures
and strengthen corporate
sustainability practices

HERE HERELRK
B umatRnes
BEREH

Promote low-carbon
construction methods
and sustainable design
practices

EEERRER A RAH

BRAEH

RAFE > HFIFET RIZER AR
EBHAMNEBREAREEREDN
ERRE - BN IR G RAIFIE X
ERETRBRNBAERN ARHRK
MRENEBRRBRER—BETZAE

R o
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(I) ENVIRONMENTAL PROTECTION (continued)

Environmental Stewardship (Continued)

The Group incorporates climate-related risks and opportunities into its
strategic and operational planning processes. Low-carbon initiatives
and climate resilience considerations are currently integrated into
project planning and day-to-day operations. While the Group has
not yet established a formal climate transition plan, it intends
to develop one in the future. Resource availability is monitored
internally and is presently adequate to support both adaptation and
mitigation efforts. In addition, the Group has established a Board-
level ESG Committee responsible for reviewing ESG-related resources,
training programmes, and staff competencies, as well as making
recommendations for improvement to the Board.

The Group acknowledges the potential current and future financial
implications arising from climate-related risks and opportunities.
During the Year, the Group reviewed the financial effects of the
climate-related matters identified above. Measures implemented to
address extreme heat—such as the provision of cooling shelters,
ventilation equipment, cool drinking water, and sun protection
gear (e.g. cooling vests and neck shades) for site workers—were
incorporated into standard health and safety practices. These
initiatives did not have a material impact on the Group’s financial
position, performance, or cash flows. No significant adjustments to
the carrying amounts of assets or liabilities are expected in the next
reporting period as a result of the identified climate-related factors.
As the Group continues to enhance its capabilities in managing
climate-related risks and opportunities, it plans to undertake climate-
related scenario analysis to evaluate potential financial impacts across
the short, medium, and long term. This will include: (i) assessing
changes to the Group’s financial position, taking into account future
investment and disposal plans as well as anticipated funding sources;
and (i) evaluating potential effects on financial performance and
cash flows. The Group will continue to monitor market developments
and evolving methodologies for estimating anticipated financial
impacts and aims to provide more detailed disclosures in the future.
The Group also recognises the importance of assessing the resilience
of its business strategy and model to climate-related changes,
developments, and uncertainties, with a focus on the climate-related
risks and opportunities identified above.
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(1) ENVIRONMENTAL PROTECTION (continued) ) IRIZRE @

Environmental Stewardship (Continued)

During the Year, the Group identified climate-related transition risks,
physical risks and opportunities. Based on its current risk mitigation
measures and assessment outcomes, no assets or business activities
were considered to be materially affected. The Group will continue
to monitor these climate-related risks and opportunities and, where
appropriate, provide relevant quantitative disclosures in future
reports.

The greenhouse gas emissions are calculated in accordance with the
Greenhouse Gas Protocol: A Corporate Accounting and Reporting
Standard (2004) and the Greenhouse Gas Protocol: Corporate Value
Chain (Scope 3) Accounting and Reporting Standard (2011). The
Group adopted the equity-share approach in disclosing environmental
data to more accurately reflect its proportionate share of the
environmental impacts attributable to its associates. During the
Year, the Group included Scope 3 emissions disclosures: Category
1 (Purchased goods and services) emissions amounted to 22,955
tonnes COze, Category 5 (Waste Generated in Operations) emissions
amounted to 11,778 tonnes COze and Category 6 (Business Travel)
emissions amounted to 27 tonnes CO:e. The other categories are
not included as they are irrelevant to our business or account for a
small share of total emissions or data are unavailable and unreliable
for quantification. We recognise that there are still data gaps within
the data reported and aim to expand our data disclosure for other
categories in the future.

During the Year, the Group continued to allocate resources to
initiatives aimed at addressing climate-related risks and opportunities.
These initiatives included investments in battery energy storage
systems to replace traditional diesel generators, electrified site
vehicles, and the deployment of solar photovoltaic panels at our site
offices, as well as research and development relating to low-carbon
construction materials and smart energy-saving loT applications. The
related capital expenditure was not significant to the Group’s financial
position during the Year.

The Group has not yet established a formal climate-related transition
plan or set quantitative climate-related targets, nor has it conducted
scenario analysis during the Year. The Group plans to incorporate
scenario analysis into future assessments of climate-related risks and
opportunities. The Group has not applied an internal carbon pricing
mechanism or linked its remuneration policy to climate-related
considerations. We will explore the adoption of these measures, as
well as the establishment of quantitative climate-related targets, in
the coming years.

IBIEER ©®
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IRIZ ~ HHEREBHRS

(Il) ENVIRONMENTAL PROTECTION (continued)
Waste and Resources Management

Waste Management Hierarchy has been adopted on-site to reduce
waste production and enhance recycling. With the continuation
of our environmental protection measures, in view of the current
business environment and nature and period of construction
project, the Group targets to achieve a 5% drop in emissions and
resources used per HK$ million revenue for every five financial years
commencing from the financial year of 2021.

() IRIFERE @

BEMRERER

RBLVEEBNREMBRBE &
PEETHRBEREYEERRE -Z
RERFERREUNERRBEZM
BRFH AERFEETRERER
SEB20MBREEESREAMKE
B BReREBTWEAL5%0HE
WMEKRERER-

Z Z Z Z
Waste Management Hierarchy £ £ /‘
BV EIREE
Top Priority Last Priority d
RET REBEST
‘é;;z Qéé? <22> SR I =
~C
Avoidance and Reuse of Recovery and Treatment Disposal
Minimisation Materials Recycling BRIE =g /
B R R R Bl R B /|
2025/26 2024/25
Tonnes Tonnes
WA g
Waste recycled at public fill
A SIREHEIR B ISR EEY) 354,627 299,957
Soil reused by other project
HREMEBEEERNEL 170,394 108,212
Timber/paper/cardboard recycled (non-office waste)
BIRBENAM BERRE GEWAEREY) 38 401
Paper recycled (office paper)
BIREEER A= R4 0.6 7
Concrete recycled
BIEBSERL - 19,967
Metal recycled
BIRBELE 1,040 3,935
Plastic recycled
BRIRBEER 12 143
Total Waste Recycled and Reused
BEMRIRBERERBS 526,112 432,622
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(II) ENVIRONMENTAL PROTECTION (continued) ) RIBRE @
Waste and Resources Management (Continued) B RERERE @
Z Z Z Z
Examples of Waste Recycled and Reused V4 4 4
EBEMEIRBERERGF

Rocks, Soils, Concrete, Metal
AR EXVREREI -8

Construction and Demolition

TRERIFEHEN

Other Construction Sites
HhEE T i
Paving Bricks

bz

Expired Safety Helmets
BHANZ2EAE
Damaged Water Barriers
RIZRYE KRR

Traffic Cones

RIBIRNE

Plastic Strip/Pellet
B2k

Recycled and Reused Over 95% of Construction Waste
BIRBERERZNIS%NITIZEY

Disposed Less Than 5% Waste Generated
EEDNS%NBE ELEEY

Reduce Waste Production and Enhance Recycling
B RE R IR INTEIR S

Decrease Pressure on Landfill Disposal

RS HE R & BYBE )
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IRIZ ~ HHEREBHRS

(I) ENVIRONMENTAL PROTECTION (continued)

Waste and Resources Management (Continued)

“The Producer Responsibility Scheme on Waste Electrical and
Electronic Equipment” covers air-conditioners, refrigerators, washing
machines, television, computers, printers, scanners and monitors,
our suppliers must be registered with Environmental Protection
Department (“EPD") before distributing the above listed equipment.
Our supplier must fulfill other statutory obligations such as the
periodic submission of returns to the EPD, payment of recycling levies
and providing recycling labels when distributing regulated electrical
equipment.

The Mercury Control Ordinance aims to fully implement the
Minamata Convention on Mercury in Hong Kong, with a view to
protect human health and the environment from anthropogenic
emissions of mercury and mercury compounds. The Company has
strictly complied with the relevant ordinance when dealing with the
pollutant. In addition, infrequent hazardous waste from demolition
of old structures or equipment (e.g. asbestos), which accounted for
less than 0.001% of the total waste generated has been separated

(1)

IRIERE @
BYRERER @)

BEEREFEREEESETELE
BEARME SE A RE BHREE
BRITEN - RER KRR HE
BEDHE LR ERNRERARIRR
wEE (IRREB)) B HEBERE
THEHMZEESE WRIRFETHE
RRBR-ZNBEEBEHERDH

X EHIEISR R OWIRE -

REGFEAEENETEEZEEMHEAR
RUKBAKN BENERREANERE
BIRIBE R ASBERBER (1B TKER))
KRIEEYSIRNTHR K ATRE
EERRSAYRC BRI EST AR EG o
B REFHERRFIRBEHN LS
REZEN (WA (MPTEERER 42
B8R 20.001% » Y93 BR 2 3 35 5] B B

and treated in accordance with local regulations. K pRIR o
Managing Resources and Energy Use in an Eco-friendly Manner MIRIEREMN AR EERE BERARER
# Implementing Eco-friendly actions in our offices and project # EMAERIBEBEMBHITIRELS
sites to promote environmental awareness 78 LIRARREH
% Phasing out traditional T8 tubes and replacing with energy W &E& AKX EHMITSICE - I LLETAE
saving T5 fluorescence tubes and LED lighting BITSEE S IE B K LEDER BHE (T
% Using of solar thermal energy for power (electricity) generation v *EF K[GAEEEE » LUR/V YA
to reduce diesel use and hence carbon emissions e mmom iR BE
% Reusing wastewater after sedimentation treatment for site & JSKEIIBEIER  BIREB AR
cleaning, water suppression systems, wheel washing at site BERVBMKINERG R IHMEA
access, water barrier filling, etc. QBB s A A KRS
# Reusing recycled water for preliminary air lifting of bore piles * BKBERBRARYL AAEIIE
% Using seawater instead of freshwater for marine works * BFIEFEREKAENK
% Reusing water dripping from air-conditioners for roof sprinkler # W&ESRiLEK BEBSRANEE
cooling systems and watering of plants of site office BKPERAM A T AEIEY)
e
Y Using noise barrier and enclosure to protect sensitive receivers * ERAREREMEEERESXE
SR ENER
Y Minimising the use of generator K FmEROEERAOER
% Increasing the use of renewable energy by 5% every year w SEEINERRIBEIEIRS%
% Implementing loT-integrated energy management systems which % B i 0] B R 21 R B RERKN
enable real-time monitoring and optimisation of energy usage VBB SEREIERR
I
Aim: Maximise the Benefits in Environmental Protection, Energy Efficiency and Carbon Footprint Reduction
B1E | SEIRIZRE SRR B Rl /D B B EN Y B K 7 B
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(1) ENVIRONMENTAL PROTECTION (continued) ) IRIBRE »

Environmental Measures

It is our unshirkable responsibility to provide and promote green
building solutions and methodologies to create sustainable cities
and contribute towards climate change. Sustainability designs and
construction methods have been initiated in our project sites with
developed mitigation measures to protect our environment, reduce
waste generation and enhance recycling.

IRfRIGNE

HPHRHERERGOERBRTE
BURATE RIS BRI REH R B
BEEEFE-RACNEEMBER
RRIFERFTREBES A ERAKRA
NERE MU RERR RV EYE
ERiESEIRBE-

Eco-friendly Actions at Construction Sites (Green Construction Methods)

RIMIRIERETE GEEES R

Water Pipes Recycling

W Alteration as mobile office and resting area

 Equipped with solar energy panels for site office and workers
welfare facilities

* The generated electricity is used for powering the computers,
televisions and electric fans inside, and for phone charging

Use of Enertainer
 Zero diesel fumes with 85% less carbon dioxide emission

 Backend platform is equipped for energy usage analysis

Noise Reduction
W Use of drill and split for rock breaking, replacing traditional
noisy breaker, reducing noise emanating from sites

W Use of silent piler for sheet pilling, replacing noisy percussive piling

Waste Reduction

 Use of more durable aluminum modules and steel formworks,
replacing traditional timber formworks, for wall and column
construction, reducing waste generation

W Reuse excavated soil and rock in other contracts

B5 Biodiesel
# Lower well-to-wheel carbon dioxide emission compared with
conventional diesel

KERIRBE

* HEREDRBMAERNKEE

* RUBMAERTAEHRERLE
KFZBEMR

* EENBENAZEANEM SHRE
RERRHERSFHITE

fEFRAENE
* HELENERST  — Aok
JEURL L85 %

* RinFaBREERERDTINE

W IRE

* ERERRSEITRETHA &
HfEHE BB BYRL R > PRt A8
RIBEENRE

* EREBITERK BRERITE

L EEY)

* EERBIFETREREMRANE
RAR R SR B ERBIAENR
L EEIBYE A

* REMSNERCEZERIELR
AR

BS54 Y1457
* BEEFGLEMAELL ) FREM R EIE
i — | EAR
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(1) ENVIRONMENTAL PROTECTION (continued) ) IRFEFRE @

Environmental Measures (Continued) IRRIERE @

Eco-friendly Actions at Construction Sites (Green Construction Methods)

RIMIRIERETE GEEES R

Use of Natural Resources ERAXRAEIR

% Use of seawater instead of freshwater for marine works * REETRE FElf T RES)
(predrilling, piling and airlifting) i FRB AR K

% Surplus rocks and soils are reused by other projects instead of * REMEESEAFGNAERKET
disposal REEE

Building Information Modelling BEESER

% Improve coordination and clash detection, reduce the amount of % EXZEHFARMIERE KB/ AHURE
unnecessary remedial works with true representation of the actual BER T 1E > /Rl BRE PR BE TAK
construction condition i

# Estimate material quantities precisely, avoid surplus of materials * BEGEMEESE B AT
% Facilitate off-site pre-casting of modules, reduce use of formwork % {E#EEM AR INFERRAE > 5 D IER

materials T AR ABMR

* Reduce of carbon dioxide emission with reduction in amount * FHEBREBIF IS TREKFHEY
of rework, construction and demolition waste and number of K TR A9 32 S8 i i B S 2 m > —
construction plant on site =R gz

Eco-Friendly Actions at Offices
RRRAZMNIRERETH

Carbon Emission Monitoring System TR BEEE I R 4

% Paperless meetings * EEEE

Y Switching off lighting and appliances (computers and monitors) * RTREEERMERARES (B
during lunch hours KRR

Y Maintaining indoor temperature between 24°C and 26°C in * REERERREN TRBEK2A4E
summer F26E

Eco-renovation IRIREAE

% Applying energy-saving lighting * fEAEIREERAR

 Utilising natural light in interior design * EERXRST EERBANLR

% Reusing old furniture * BERERE

On-Grid Solar System HARKGRERS

s Operating in parallel with the electricity grid of the site for w BT BRI SR U
supplementing the foil-based generation and protecting TLSAATNEBUR(REIRE

environment
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(1) ENVIRONMENTAL PROTECTION (continued) () BIEFE »

Digitisation of Environmental Data

In our civil engineering and building construction projects,
environmental data digitisation has become increasingly popular.
This trend allows us to minimise human error raised from data
processing and provide instant feedback for our staff to response
timely on the project’s emission and waste figures. Meanwhile,
the digitised environmental data can be made public, which can
increase transparency in emission and waste generation. We
therefore developed a carbon emission platform and implemented in
projects, this platform would be connected with IoT sensors on site
and allows us to consolidate the related real time carbon emission,
moreover, based on the date we collected and we can review and
make improvement on the carbon emission performance from time
to time.

We also understand the importance of creating a culture of
innovation and collaboration in the construction industry. We have
successfully collaborated with government, institutions and other
stakeholders to explore the innovative environmental approaches
such as:

. Collaboration with EPD for the CEasy System for Electronic Chit
Ticket System Pilot Scheme

. Collaboration with Lingnan University for Smart Intelligent
GeoAl Mosquito Killer Device

. Collaboration with Hong Kong Construction Association for
"ESG Recognition Scheme” and “Carbon Smart Scheme”

Environmental Performance

The Group has established a comprehensive group-wide carbon
audit system which extended the scope of carbon audit to monitor
emission data of different business units under the Group. The Group
has developed policy of controlling greenhouse gas emission, and
managing our fuel and electricity usage through deployment of high
efficiency equipment for better use of resources.

The Group supports low carbon construction and is a signatory
member of “Low Carbon Charter” of Business Environmental
Council. We support greater use of electric plant and equipment
and low carbon alternative fuels (e.g. biodiesel) where electrification
is not possible. We use B5 biodiesel, renewable energy system (e.g.
solar power) and mass battery energy storage to reduce carbon
emission from sites.

IRIFBUBR IR

ARMNEATIEREFRREBH S
BREHBRHBTOABE R LLBBE
FFIsEs R D ABBRRIEERAIAR
PBER W m B TR REUER
i 8 ¥ 18 B BE R BE ) 8% - BB
BB ENREHBEAIHARER 1
MEFR R EYEERBERE -RFIE
HPIFAE T —ERFERTE > #HERE
BB A LT &R IR Y B e
RAESREE BRMATURSHEARN
B BRs B HF I BUHR 0 78 B) LUR SR TR P9 U
BV R IR AR B e B BE IR A R

HATERTERRRAGERIFSIEX
EEVEE M - PRI R~ 18
REMFNESE FRAMBPIRRF
I

s HIRRBGHFHETEFHEARK
RRAAESH B RFERM

o HEMABLEMIEEAEGe0A
B E

s HEBREBOSFETIAR
BEREEST TR RIS eS8

RREN

FEBERIEHREEBERLK
B2 IRREABERRES
AXEBREEBEMUNFREE-
AEE D H EEFRE RPN
R URBBZESURFEEEME
EREKRAEE REERERBE

AEBFHEKER TREMAE
REBEFRBEN(RIROE) - EFBEF
BRENBERT RAXFREEE
o 52 58 i U s AR B AU K (BN AE 5%
H) BIEAER - RAIEAEBSEY SR
FIBERERRS QKB RAREE
BYEEMIEAE - LUBL T ith 222 BOBRHEIL °
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(1) ENVIRONMENTAL PROTECTION (continued)
Environmental Performance (Continued)

The Key Performance Indicators (“KPI(s)”) demonstrating our Group’s
performance under the environmental area are disclosed as follows:

) IRIFEFRE @
IRREN ®@

REEAEBRIRIE S EGEN ZRERE
MR (TRRAENIER) BT ¢

KPIs Description

RARAERIEIR i

Scope 1 Scope 2 Scope 3 Total (tonnes COze)

EE #E2 #i[E3 st R _aERER

Direct Emissions Energy Indirect Emissions Other Indirect Emissions 2025/26 2024/25
(tonnes COze) (tonnes CO2e) (tonnes CO2e) 1 08'983 2 6,623

HEHIR (E—atREE

2025/
26

2024/
o5 20,612

Aspect A1l
EEAT
A1.1

A13&A14

£q

Non-hazardous Waste (tonnes)

HEREREY) (W)
2025/26: 550,617

A15

Hazardous Waste (tonnes)

BEEEY (M)
2025/26: 1.65

FEREERAN (A tiRES) HttERER H_atRES

Intensity (tonnes COze

2025/ 2025/ per HK$ million revenue)

26 | >.706 26 34,760  mg E-AtHREE
FEEBTWES

%(5)24/ 6,011 2025/26 2024/25
11.0 2.9

Emissions

BEm

The types of emissions and respective emissions data

PR iE 48 S AR R B B

Please refer to the section headed “ENVIRONMENTAL PROTECTION" above
F2 R EXNRRERE —

Total hazardous waste and non-hazardous waste produced and intensity
FMELEREERBEREYBEREE

Intensity (tonnes per HK$ million revenue)

HE (8 SEREBTRE

2024/25: 0.27 2025/26: 0.0002 2024/25: 0.00003

Intensity (tonnes per HK$ million revenue)

HE (8 SEREBTRE

2024/25: 452,957  2025/26: 55.5 2024/25: 50.0

Description of emission target(s) set and steps taken to achieve them

PR EEIN B R R A ER BT EREN A & 5%

Please refer to the section headed “ENVIRONMENTAL PROTECTION" above

F2R EXIRBERE —

Description of how hazardous and non-hazardous wastes are handled, and a description
of reduction target(s) set and steps taken to achieve them
HIMEIRAERBEREYNG L URHBEIRPMIRENREB R R AERBERMEK
BBy B

Please refer to the section headed “ENVIRONMENTAL PROTECTION" above

F2R EXRIBERE —&
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() ENVIRONMENTAL PROTECTION (cContinued) () RIZFRE @
Environmental Performance (Continued) REFE&EN @
KPIs Description
RRASRAR ISR Ei::pu
Aspect A2 Use of Resources
B EA2 BRfEA

A2.1

*

xC
+)

A2.2

@

A2.3

A2.4

A2.5

Direct and/or indirect energy consumption by type in total and intensity

RENE DNERRHEREREEEREE

Electricity (kWh) Intensity (kWh per HKS$ million revenue)
HEE (TRR) BE (TER SHEBTKER)

2025/26: 16,782,117 2024/25: 15,817,321 2025/26: 1,692.6 2024/25: 1,746.8

Diesel (Litre)
55m (FD)

Intensity (Litre per HK$ million revenue)

ZE Ft/SaEBTWE)

2025/26: 6,528,780 2024/25: 7,434,792  2025/26: 658.5 2024/25: 82 1.1

Petrol (Litre)
pai::NCap)

Intensity (Litre per HK$ million revenue)

ZE Ft/SaEBTWE)

2025/26: 223,214 2024/25: 356,555 2025/26: 22.5 2024/25: 39.4

Water consumption in total and intensity

BIEKEREE
Water consumption (m3) Intensity (m? per HK$ million revenue)
FEkE LB XK) BE (LB K SEEBTHE

2025/26: 303,678 2024/25: 343,517 2025/26: 30.6 2024/25: 37.9

Description of energy use efficiency target(s) set and steps taken to achieve them
PR ET L SETR 52 A RN i B AR R 43 12 B B AR ERENRY o5 B

Please refer to the section headed “ENVIRONMENTAL PROTECTION" above

A2 R EXNRBREI—

Description of whether there is any issue in sourcing water that is fit for purpose, water
efficiency target(s) set and steps taken to achieve them

B SKEGE R KR LR BB EAERE > UK AKM G ER R A ERE R
PREXH 2 BR

Please refer to the section headed “ENVIRONMENTAL PROTECTION" above

F2 R EXNREREI—

Total packaging material used for finished products and, if applicable, with reference to
per unit produced

R mFTABEMRNEER WER SEEBLE

Disclosure of packing material is omitted since it is not identified as material aspect in the
business of the Group.

AR BEEMHARREN BN AEE 2 EE2XHEHE RIS EEME ZIKE

THmaRRIERERAR 2025265® 81
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(1) ENVIRONMENTAL PROTECTION (continued) () RIFRE @
Environmental Performance (Continued) IRIRER @)
KPIs Description
RRSRAERIEIR i
Aspect A3 The Environment and Natural Resources
[EEA3 RIBERRAER
A3.1 Description of the significant impacts of activities on the environment and natural

resources and the actions taken to manage them

IR EHHIRIERRAERNEAX ERERNEEFATENTE
Please refer to the section headed “ENVIRONMENTAL PROTECTION" above
FE2R EXNREREI—®

Environmental Awards IRRIZIR
Our Group's efforts in contributing to environmental protection have AEBARFRAEBNEREZHES
been recognised by the community with the following environmental T MR AEERENTIRREE !

awards received during the Year:

Hong Kong Green Organisation Certification

EEGERIBTE
Environmental Campaign Committee (ECC)
RIGEHZEE RED)
* 10 Wastewise Certificates — Excellent Level
10 IHREEEE & — SHART!
¢ 8 Wastewise Certificates — Good Level
8 IHAEEEE — RIFARA!
¢ 5 Energywise Certificates — Excellent Level
5 IHEAEE S — S AR
¢ 6 Energywise Certificates — Good Level
6 IHEIAEEE — REFAR7!

Hong Kong Green and Sustainability Contribution Awards — 2025

BFRBOMAFERRMAE — 2025
HKQAA
ERmERER

¢ 2 Outstanding Awards for Contribution to Livable City Construction (Contractor) —
Promote Eco-friendly Construction

2 EBHERETREESM AR FiER) — HHIREHKT
¢ 5 Gold Seal for Contribution to Livable City Construction (Contractor) — Promote Eco-friendly Construction
SEEENTERSMESE (RER) — HBIRMREL
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(1) ENVIRONMENTAL PROTECTION (continued) ) RIFRE @
Environmental Awards (Continued) IRRIRIE ()

31st Considerate Contractors Site Award Scheme (CCSAS)

BB AT =T EHE
Development Bureau

BRE

¢ 1 Considerate Contractors Site Award (CCSA) (Silver)
1 IERERARAE — $R1%
e 5 Considerate Contractors Site Awards (CCSA) (Merit)
5 IHNEMAR SR — BRI
¢ 1 Innovation Award for Safety and Environmental Excellence (IASEE) (Silver)
1 BZ 2 RIRIEE AR — R
¢ 1 Innovation Award for Safety and Environmental Excellence (IASEE) (Bronze)
1 BZ 2 RIRIR S HAIFHR — i
¢ 3 Innovation Awards for Safety and Environmental Excellence (IASEE) (Merit)
3IELE MIRIFESHAIFE — BRER
¢ 2 Outstanding Environmental Management and Performance Awards (OEMPA) (Silver)
2 BRHIRIEEIRE — R
3 Outstanding Environmental Management and Performance Awards (OEMPA) (Merit)
3IEAELRIEEIER — BER

UNSDG Achievement Awards Hong Kong 2024

BE BRI A% EBREARMEE2024
Green Council
RRIEES
e 2 Organisation Awards — Merit
2 TAHEHRIE — BRR
e 12 Project Awards — Recognised Project

12 IR #1A — EBr]EE

DN EEREZERBRAT 2025265
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(1) ENVIRONMENTAL PROTECTION (continued) ) IRIBRE @
Environmental Awards (Continued) IRRERIE @

Hong Kong Green Awards 2025
BREBREAL2025

Green Council
RREES
¢ 1 Green Management Award — Project Management (Large Corporation) — Gold
1 HEMIRREERER - BEEE (KEBEGH — &8
e 4 Green Management Awards — Project Management (Large Corporation) — Silver
4 THBHIRREER — HEEIE (KEGF) — B
e 2 Green Management Awards — Project Management (Large Corporation) — Bronze
2 HEMIRREER — HEEE (KELH) — i#iR
e 2 Green Management Awards — Project Management (Large Corporation) — Merit
2 EEHIRGRERR —BEEE (KEEH) — BERK
¢ 1 Environmental, Health and Safety Award (Large Corporation) — Gold
1 HBRIRREERERE (KETE) — e
¢ 1 Environmental, Health and Safety Award (Large Corporation) — Silver
1 HBRIRREERERE (KETE) — B
e 2 Environmental, Health and Safety Awards (Large Corporation) — Bronze
2 ERSIRRE2BER (KEE%) — 7R
¢ 1 Environmental, Health and Safety Award (Large Corporation) — Merit

1| BEBERATERERE (RELE) - BRE

Construction Sites Safety and Housekeeping Award

ThZ2 KRERE
Drainage Services Department
e 1 Sites Safety and Housekeeping Award — Gold
1THEIMZE RERE — 1%
¢ 1 Sites Safety and Housekeeping Award — Silver
1IEIMZ e RERE — R
e 1 Sites Safety and Housekeeping Award — Merit
TIHEIMZERERE — BER
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Environmental Awards (Continued)

The CIWEM HK 2025 Innovation and Sustainability Awards

ERKBRIRREERE2025FERIM R FHEE R

The Chartered Institution of Water and Environmental Management (CIWEM HK)

ERKBRRREEEE

¢ Innovation & Sustainability Awards — Sustainability Award — Major Project — Gold

AR AFEERE - JREERE - TEHE - 28

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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) IRIFRE @

IRRERIE (@)

iRecycle ESG Carbon Neutrality Award Ceremony 2026 Season 1

Z[EIRESGHX P NE1Z 81182026 58 —F

iRecycle Charity Foundation Limited and SGS Hong Kong Limited

EOREEETARARDRERBARAZEARRARF

e SDG Certificate — Sustainable Development Goal No.9 Industry, Innovation and Infrastructure
AFEEEEEREHELEEREIN | Ex A AERRIE

(111) OPERATING PRACTICES

We are committed to solving problems by intelligence and fulfil
customer satisfaction by developing and adopting innovation and
technology in operation and providing high quality products and
services, with complying with internationally recognised standards,
endeavoring to be a dynamic and responsible enterprise.

Innovation

We are dedicated to developing innovation technologies for
construction. In 2016, we launched our innovation brand
“Inno@ChunWo", with an aim to elevate construction techniques
and at the same time attract a younger generation to start their
career in innovation and construction.

Our successful research and development outcomes can be
categorised into five main area, including "Off-Site Construction”,
“Advanced Technology & Materials”, “Robotics and Automation”,
"Digital Transformation — Smart Site” and “E-procurement”.

"Off-Site Construction”

Our company has successfully adopted innovative MiC technology,
which represents a state-of-the-art construction method that
intensively speeds up our projects’ operations while enhancing
productivity, safety and sustainability.

() EEEH

HARNORUE ZRARBEE > LBB
POIEE AR R AN R A AR A Bl 0 4R
HEeRENERMRS  LUnEE R
RN R ETERABARE
A — RN ERNEEENERE-

=k

BN ORBEEESENAFTE
fiT o 1220164 » FL 9 H A 37 @ hg
MNnno@ChunWo | » STEIRFEER
i > BB IR 5| S & — 7 Al i R B 2R
BEHERELEE

BB IThAT B A R B] 9 2 RS -
BETERAESR)  TESTAEM
B~ TR TemEeEn — 8
BE T3 K [EE FHRAB ) o

MEAc U S

AT EMINF AR AR S M E
TR R B — BRI ERI
IH*H ERSEEN REUKRAR
BIERER > TFEPMRIEE R EE-
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(111) OPERATING PRACTICES (continued)

Innovation (Continued)

“Off-Site Construction” (Continued)

To further enhance our MiIC capabilities, we have developed a
comprehensive modular system, which includes our patented “Wall
Connection Technology” in collaboration with a joint venture
partner. Such breakthrough technology has successfully overcome
the limitations of traditional construction and MiC technology by
reducing wall thickness to meet the market’s demand for larger living
spaces. This more cost-effective and utilisable technique not only
speeds up the construction process but also enhances the quality
of the final product. Our commitment to adopting and enhancing
MiC technology demonstrates our dedication to environmental
sustainability and social responsibility.

“Advanced Technology & Materials”

We have worked with Nano and Advanced Materials Institute to
develop the Rapid Repair Mortar Material (“R2M?2"), which can be
deployed in buildings to quickly repair areas of concrete spalling.
R2M? contains stainless steel fibres which can recover the lost loading
capacity of corroded rebar and resist tensile loads for slabs. This
technology eliminates the need for rebar lapping and good concrete
breaking, surpassing the conventional repair method in terms of
cost and time. With this time-saving repair method, we can reduce
the volume of concrete breaking, produce less noise, dust and
construction waste, and minimise the impact to users of the building
and nearby residence.

“Robotics and Automation”

A research project with The Chinese University of Hong Kong on
“Hybrid Cable-Driven Serial Robot for Exterior Facade Window
Cleaning and Wall Painting” is able to assist the building services
industry. Such technology may tackle the issue arisen from the
increasing demand and lack of workers, high number of workers
approaching retirement, labour intensive and hard work, dangerous
and harsh conditions, and increase quality and lower costs. Besides,
following the development of cable robot, we are able to prevent
accidents by automating or remotely controlling risky exterior facade
works.
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(111) OPERATING PRACTICES (Continued) () EEEH =

Innovation (Continued)

“Digital Transformation — Smart Site”

We are actively researching smart site and related hardware and
systems to reduce environment and health impacts, several examples
are as follows:

o Environmental Monitoring System: Internet of Things sensors to
detect surrounding environment and automate deployment of
countermeasure systems to reduce impacts to nearby residents
and workers

. Auto detecting the site working environment e.g. temperature,
humidity, dust and noise level

. Automatically switch on/off the sprinklers and cooling fan
when the figures are above/below the limit

. Confined Space Monitoring System

o Check status of worker, harmful gas monitoring, temperature
monitoring and real-time alert system

“E-procurement” & Project Document Management

Mattex Asia Development Limited, a subsidiary of the Company,
has launched an online construction material procurement and
project document management platform called “eMat”. It has been
adopted by multiple construction projects to digitally transform
their submission documents and material procurement procedures
throughout their projects. The platform included different modules
brings together developers, consultants, main contractors, sub-
contractors and suppliers for all-rounded material management.
[t fully utilises cloud data processing mode as well as mobile
application, enabling users to centrally manage different stages of
material, from getting material approval by clients, obtaining all
purchase requests from projects, confirming orders with suppliers,
arranging delivery, recording goods receipt and reconciling invoice.

Through the utilisation of our Submission Management Module,
contractor team can centrally store relevant content to a submission
on our scalable cloud solution. Readied submission documents are
transmitted to its target audience in digital form, along with its
electronic Document Management System integration, has eliminated
the need for projects to deliver these documents via paper-based
mediums, while improving the efficiency and transparency amongst
project participants.

B (@)

TEAEE 8 A — 2 AE T it
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(111) OPERATING PRACTICES (continued)

Innovation (Continued)

“E-procurement” & Project Document Management (Continued)
To help identify green products during the material procurement
process, our Transaction Management Module has provided key
features for suppliers to identify which one of their products being
green certified, and the official certification can be uploaded
and published to the platform, to allow it to be shortlisted when
purchasers seek for eco-friendly materials.

Supply Chain Management

We recognise that supply chain management is essential to
operational efficiency and therefore work closely with suppliers and
contractors to effectively and efficiently meet our clients’ needs, while
emphasising responsible operating practices.

The Group is stringent in selecting qualified suppliers, ensuring
that their entire production process is in line with our standards
and specifications. Not only do we require our new suppliers to
submit all relevant documents for review, we also run background
checks to evaluate their reliability. We conduct regular inspections
and evaluations to review the standards of our suppliers and cease
cooperation with unqualified suppliers. We are committed to
developing and maintaining effective and mutually fruitful working
relationships throughout our entire supply chain.

The Group also puts forward new requirements on the products and
services provided by suppliers are up to the international standard
in terms of quality and environmental protection, motivating the
suppliers to formulate appropriate environmental policies and
promoting energy-saving emission reduction and low-carbon
production. Regular meetings between the Group and suppliers
would be held for communicating and sharing the experience of
environmental protection.

During the Year, the transacted suppliers engaged by the Group in
Hong Kong, the PRC and overseas are 564, 20 and 2 respectively.
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(111) OPERATING PRACTICES (Continued) () EEEH =

Product/Service Responsibility

We understand that good quality products and services are keys to
success and enhance our competitive edge. Based on this belief, the
Group has established the Quality Management System embedded
with risk-based thinking, life-cycle perspective and mitigations. Such
system is implemented by reliable business teams, ensuring the
quality of our products and services as well as efficiently handling
of all queries from our clients. The heads of individual divisions
discuss any particular incident related to our products and services
with the relevant division managers, project managers, supporting
departments and committees. They share their views regarding various
aspects of good standards and statutory compliance. Corresponding
improvement plans are set out and implemented across all levels.
The senior management also regularly conducts reviews with
business units and takes necessary precautionary measures whenever
applicable.

We maintain reliable electronic and hard copy recording systems at
various stages, including material delivery notes, origin certificates,
method statements, traceability records, inspection and testing
reports, etc., to facilitate any needs for a recall. Recall procedures are
traced through our recording system to obtain relevant information
to make decisions on any further action that may be necessary.

The Group implements stringent quality control measures including
detailed operational flows and procedures, project management
and staff training to ensure that we deliver high quality services
to our clients. In recognition of our quality assurance, our various
subsidiaries have been accredited with ISO 9001 quality management
system standard and ISO 10002 customer management system
standard to sustain our business position. Through the ISO 9001
quality management system and ISO 10002 customer management
system, the internal and external factors are determined to support
the Group's strategic direction.

Applicable laws and regulations governing property development
and assets leasing are being complied with, and practices are
being conformed to those promulgated by Lands Department,
Buildings Department and Planning Department. In property
development projects, from design to after-sales care, health and
safety considerations are taken into account and that the Group is
committed to the delivery of high-quality products and services to the
satisfaction of customers.
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(111) OPERATING PRACTICES (continued)

Product/Service Responsibility (Continued)

To address regulatory requirements in the context of property
sales, in addition to internal staff members, external legal advisors
and professional consultancy firms are appointed to advise on
the compliance of relevant laws and regulations, particularly the
Residential Properties (First-hand Sales) Ordinance which regulates
the provisions of sales brochures, promotional advertisements,
price lists, show flats, viewing of properties, sales arrangements,
execution of agreements, register of transactions and the like, as
well as observance and performance of the conditions set out in the
Land Grant and/or the pre-sale consent under the Lands Department
Consent Scheme.

Our security and facility management divisions, City Services Group,
also adopt control measures in respect of routine operations and
comply with the relevant laws and regulations, especially the license
requirements under the Property Management Services Ordinance
(Cap. 626) and Security and Guarding Services Ordinance (Cap. 460),
in order to ensure efficiency, quality assurance and uniformity of
performance. During the Year, the divisions received several awards
in the aspects of property safety management and security services,
which affirms our efforts in maintaining occupational safety and
health and our professionalism in the industries.

In the view of the feedback from customers, we treat it seriously and
view it as means to consistently improve the quality of our products
and services we offer. The Group has standard procedures in place
to deal with the client’s feedback. Upon receiving any feedback, the
Group, subject to the situation, will take action and keep track of its
settlement, ensuring every feedback being handled properly. During
the Year, the Group was not aware of any cases of complaints or
products recall related to safety and health reasons.

Intellectual Property Rights

The Group is committed to ensuring the intellectual property
rights throughout its course of operation. We primarily rely on the
intellectual property laws in Hong Kong, confidentiality agreements
and internal policies to protect all intellectual property related to the
Group and operations. The employee handbook stipulates the code
and provision that require our employees to comply.
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(111) OPERATING PRACTICES (Continued) () EEEH =

Intellectual Property Rights (Continued) HMERE @
Intellectual Property Manager Scheme MHEEETEASSD

City Services Group has enrolled in the Intellectual Property Manager
Scheme organised by the Intellectual Property Department to
enhance our intellectual property manpower capacity and grasp the
opportunities brought by intellectual property trading. By enrolling in
the Intellectual Property Manager Scheme, we have taken a proactive
step towards enhancing our intellectual property management
capabilities. We have appointed a dedicated in-house intellectual
property manager who has completed the training course and is
responsible for overseeing our intellectual property assets.

Data Protection and Privacy Policies

Our privacy protection policy strictly prohibits all employees from
revealing any confidential information, including customer data.
To ensure the security and prevent any misuse or abuse, access to
consumer data, project-related information, and other sensitive data
is controlled through access rights. The Group consistently adheres
to the Personal Data (Privacy) Ordinance and regularly reviews our
personnel and business practices to ensure compliance.

In 2020, the Information Security Policy was introduced to govern
the Company’s information, comprising a collection of regulations
focused on securing the Company’s information and data.

Anti-corruption

The Group places great importance on honesty, integrity, and fair
play as they greatly contribute to the value of our assets and business.
It is crucial for all employees to uphold these values and ensure that
the Group's reputation remains untarnished by dishonesty, disloyalty,
or corruption. To prevent any violation of the Prevention of Bribery
Ordinance, we have implemented various policies and guidelines.

Employees must refuse any gifts that could compromise their
objectivity in conducting the Group's business, lead them to act
against the Group's interests, or result in allegations of impropriety.
If an employee wishes to accept a gift exceeding the limit stated
in our Employee Handbook, they must obtain written permission
from the managing director of their subsidiary or the Group. Any
employee who violates the code of conduct outlined in the Employee
Handbook will face disciplinary action, including termination.
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(111) OPERATING PRACTICES (continued)

Anti-corruption (Continued)

To ensure that our staff fully understands the importance of anti-
corruption measures, we provide continuous education through
internal memos during seasonal festivals. These memos serve as
reminders for our staff to integrate anti-corruption practices into
their daily operations, equipping them with the knowledge and
awareness needed to identify and prevent potential corruption risks.
We also send periodic written reminders to our business partners and
suppliers regarding our policy of not accepting any advantages.

The Group actively encourages employees to report any illegal,
irregular, unethical, or inappropriate acts or behaviours that may
harm the Group's interests. We ensure that there are adequate
protections in place for whistleblowers, and all reports received are
promptly and impartially investigated by the management team at
the appropriate level. We have implemented a whistleblowing policy
that outlines the guidelines for reporting any irregularities discovered
in the workplace.

During the year, the Group did not find any significant corruption
risks and was not involved in any confirmed corruption cases or
corruption-related litigations. Moving forward, the Group will
continue to prioritise anti-corruption measures and integrity, enhance
oversight on anti-corruption efforts, and broaden external supervision
to ensure the Company’s healthy growth.

Conflict of Interests

All employees should avoid any situation which may lead to an
actual or potential conflict of interests and should make a declaration
in writing to the head of the subsidiary or the Group when such
a situation arises. Failure to do so may give rise to allegations of
favoritism, abuse of authority or even corruption.
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(IV) COMMUNITY INVOLVEMENT (IVHTEZHE

Our Group is dedicated to fostering strong connections within our
community and actively engaging in volunteer initiatives that enhance
relationships and contribute to societal improvement. By harnessing
our diverse expertise, unwavering commitment, and innovative
technologies, we strive to create a significant impact by addressing
crucial community needs, promoting inclusivity, and supporting local
causes that pave the way for a sustainable future.

In 2025, we collaborated with local organisations and stakeholders to
organise a dynamic range of volunteer activities — from environmental
projects to mentoring programs for youth and extending support to
underprivileged communities. Our corporate volunteers contributed
nearly 2,000 hours of service throughout the year, truly embodying
our dedication to uplifting those around us. Together, we're creating
a brighter tomorrow!

Community

Our mission centers on the belief that a community thrives on the
diverse experiences of its members. We are dedicated to improving
livelihoods by developing strong infrastructure and professional
services. We encourage our employees to engage in volunteer
activities, which benefit the community and enhances their skills
and well-being. Our commitment to building an inclusive society
involves collaborating with charitable organisations and providing in-
kind donations to support those in need, fostering unity within our
communities.

Z Z Z Z
Supporting Walk for Millions 2026 - d
Fanling Bypass (Eastern Section)
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On 22 March 2026, 100 staff members and
their families participated in a significant
fundraising event, the New Territories
Walk for Millions 2026, organised by The
Community Chest of Hong Kong. As the main
contractor for the landmark Fanling Bypass
(Eastern Section) in the Fanling North New
Development Area, we were honored to walk
on this soon-to-be-opened infrastructure.
This event not only allowed us to contribute
to a meaningful cause but also enabled us
to raise funds for 24 non-profit organisations
dedicated to family and child welfare services.
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(IV) COMMUNITY INVOLVEMENT (continued)

Community (Continued)
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(IVHTEZREH @
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NGO Partnership with Orbis for Blindfold Dining experience

BLFB MRS EMRIRARRER

On 28 August 2025, we collaborated with Orbis Hong
Kong to host the Blindfold Dining Challenge, allowing
colleagues to experience life without sight. Participants
engaged their senses of smell and taste while enjoying
their meals, fostering empathy for the visually impaired.
Orbis Hong Kong also shared practical eye care tips,
reinforcing our commitment to health education and
community engagement.
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“Harmony Community Programme”

MFlsEtt @&t

The Harmony Community Programme
(HCP) underscores our commitment to the
communities in the 18 districts of Hong Kong
where we operate. We prioritise building strong
relationships and minimising miscommunication
during our projects. HCP promotes collaboration
among frontline workers, clients, consultants,
and stakeholders. In 2025, over 150 colleagues
participated, contributing a total of 300
volunteer service hours, reinforcing our
dedication to community service and teamwork.
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(IV) COMMUNITY INVOLVEMENT (continued) (MHEZ2H 4@

Education 5 §=]

Our organisation is dedicated to empowering the younger generation BB IR EBREEARE
by providing essential resources and guidance for personal growth BRI NEERLIEEMET —
and success. This year, we are enhancing our support with financial RoRNFE > REBRIEFBEIREM
assistance and professional development initiatives, including EXRRFTINE—INMAZIELE
scholarships, mentorship programs, internships, and collaborations BEREE - EMtE BEHE W
with educational institutions, all aimed at helping young individuals HYEHEESE SEREEAR
reach their full potential. DEBIBRE

Z y4 y4 y4

“Chun Wo Innovation Student Awards” (CWISA)
MEFNS2 L RIFHEZ) (CWISA)

The fourth “Chun Wo Innovation Student Awards”
(CWISA) successfully concluded, highlighting four
outstanding projects that exemplify the future of
engineering innovation, with a total cash prize of HKD
200,000 awarded. Themed "“Engineers: Overcoming
the World's Challenges” (TC: T#28f- 285 2 FkHk
&), the competition attracted over 40 teams from 18
higher education institutions and universities across
Hong Kong and the Greater Bay Area. The event
highlighted innovative solutions utilising cutting-edge
technologies like Al, robotics, and ARNR, aimed at
fostering a better future for individuals, communities,
and our planet.
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(IV) COMMUNITY INVOLVEMENT (continued) IV EZRE =
Education (Continued) HE ®
7/ 7/ / 4

Serving as Star Mentor in Strive and Rise Programme
I+ gl BATeen 1 £ 4R E LT

The Group has proudly continued its support
for the “Strive and Rise Programme” for a third
year, empowering a team of senior management
to mentor young individuals through sharing
valuable experiences to broaden their horizons.
Ir Dr. Derrick Pang, the Group CEO, served as a
Star Mentor, inspiring teenagers and their mentors
with his life journey and industry insights during a
company visit. Participants also explored advanced
technologies and innovative construction
knowledge at Smart Zone.

REEREMFEES = F 55 HABATeen | 518 BBLHSREEABSLUBMINIEEFEN DZFHEK
52 IHRMFINGEET - AEETEREZ — B L TREMETEREM T2B BB UMEAEEERITE
RERES VFEREEE B 2EE TS 8 T BRRTERM KRR R R H
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Nurturing Youngsters in Secondary School Internship Programme

EEELVERREREGE 7

Chun Wo has been partnering with the H2015F# > BN —BERHER ARG 1EstE RIFS/ERHE
Education Bureau's “Business-School fRoARFE  HMMARTT ARPELEL2HAH=RNER
Partnership Programme” since 2015. ByEBZGEE MM TSI 22 MIF KHEIEHE
This year, we were delighted to host five H4& D0 HPRATRERENENER ORFL2EH
secondary students for the 3-day “Chun BITERMERBENER SHEZNBETARMEIHN
Wo Career Internship”. Their visits to ZEEFIRE T BHEZF o ZtBINENMR T EREEHRZME
Smart Zone, Safe Zone, and the Fanling BI&1E BB EREHR RN B ERBEF E-

North  Community Liaison Centre provided
insights into the latest advancements in
the construction industry, including safety
awareness, innovative applications, and
development of infrastructure projects.
The students who participated in the
internship also provided general support
to various departments at our head office.
This programme not only enhances the
collaboration between schools and the
business sector but also assists students in
planning their future studies and careers.
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(IV) COMMUNITY INVOLVEMENT (Continued) (MHEZ2H 4@
Health Rz
The Group remains committed to addressing public health, AEREEROIRBEIAEGTE B
employee engagement and community wellbeing, contributing to IT2ERtERN ARESBEE
collective efforts to safeguard Hong Kong's healthcare resilience., we RN MEHERZE N -HRMITR
endeavour to support those in need through a variety of initiatives. NEBTEENZRERTEN AL
y4 y.4 Z 7

Celebrating Lifewire 10th Gala Dinner
BiLifewire(GE « BiE) HBEFZERE

Chun Wo proudly sponsored the Lifewire
10th Anniversary Gala Dinner on 20 June
2025, marking a pivotal moment in Lifewire's
decade-long commitment to supporting
children with rare diseases. The event
included a performance by the Hong Kong
Amateur Orchestra and a charity auction,
raising over HK$2.5 million. After expenses,
all net proceeds will support programs for
supporting children with rare diseases. This
achievement underscores the lasting impact
of strong community partnerships and
unwavering social responsibility.

BMER=HE B T 12202568 200 i HLifewire(GE o BH8) HEF R EME > SR E Lifewire(FE « Bi4E)
TERIEBAFRRREREN —(EEERRZ EHEREEBEREXLBENRLEREENE  SFBA
2508 BTEM BN ARE AAEFNEFARESAFERFBZENERER - ILEB NIRRT R
TFRENHEBHRARKBRERTHEEEMHRINREZE
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AAI Blood Donation Day 2025
3Bk S B 24510 H2025

In response to the blood supply shortage in Hong Kong,
the Group partnered with the Hong Kong Red Cross Blood
Transfusion Service to organise the “AAl Blood Donation
Day 2025". This initiative raised awareness and encouraged
our colleagues to participate in voluntary blood donation,
emphasising that “One blood donation can save three lives”.
Our staff showed strong engagement and commitment
to social responsibility by participating in the “Give Blood
Alliance” program during the event.
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(IV) COMMUNITY INVOLVEMENT (continued) IV EZREHE
Health (Continued) #E ®
/ 7/ / /.

Breast Cancer Awareness Initiative: Supporting the Pink Revolution

REFLEREE | XFHMAES

On 17 October 2025, over 100 staff members
participated in the Hong Kong Cancer Fund's Pink
Revolution campaign by wearing pink outfits. This
initiative aimed to raise awareness for breast cancer,
the third leading cause of cancer-related deaths
among women in Hong Kong, and highlighted the
importance of education and care services.

2025108170 BB100RETE FMAERK
5, 2 ERREESSRRNMAEZm oIt
BEZETRESHILENEE ALERE B tE
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RFEHEE

Environmental Concerns IRIBRAE
We value our environment and are committed to protecting it. HMBEBRRE > WP RERIE 5
By prioritising eco-friendly practices in our daily work and life, BEBRIFREFEREARAERR
we empower our staff to contribute to initiatives that cultivate a B BMEBE I AREBEEEHEM
sustainable future for generations to come. hE kmeaeARHA— @] FEE

RHIARIR
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/

Coral Exploration Trip at Hoi Ha Wan Marine Park

BTEERARMMRRZIR 4 Z

On 26 July 2025, our colleagues and their
families participated in a coral exploration trip
at Hoi Ha Wan Marine Park, guided by a WWF-
Hong Kong professional. The event offered a -
chance to explore coral ecosystems through a
glass-bottom boat tour and included interactive
mini-games on marine conservation. This day
fostered learning, bonding, and awareness about
ocean protection, reinforcing our commitment
to environmental stewardship and community
engagement.
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(IV) COMMUNITY INVOLVEMENT (continued) (IVHEZHE »
Environmental Concerns (Continued) IRIZRAE
7/ 7/ y A4

Construction Industry Coastal Clean-up Day

BIEXBIERT

A group of enthusiastic staff members
took part in a meaningful Coastal Cleanup
organised by the Construction Industry
Sports & Volunteering Programme (CSIVP)
at Whitehead Beach in Wu Kai Sha on
11 October 2025. During this event, we
collaborated to collect and properly dispose
of 11 bags of marine debris, helping to
restore the shoreline. Our commitment
to building a better future goes beyond
construction. We are dedicated to
supporting the communities we serve and
protecting the environment we share.

20255 10ANM B —HALKNET2MT HREXEFRETSHEERZD BV BENNAIAERNE
EETH FIE RS NREL ZERE T NREFNR HHERBFIRIE - HMHERBEEFR
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/
Supporting HKGBC Biz-Green Dress Day

XFEAGGEEZGE B LA

In alignment with our commitment to sustainability,
we proudly support the Hong Kong Green Building
Week 2025 and Biz-Green Dress Day 2025, organised
by the Hong Kong Green Building Council (HKGBC).
Our Group has adopted Biz-Green outfits with fewer
layers and breathable fabrics, enhancing employee
comfort and reducing energy consumption for air
conditioning while maintaining professionalism. We
are committed to leading sustainable practices, starting
with our work attire.
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(IV) COMMUNITY INVOLVEMENT (cContinued)
CSR Awards and Recognition

“ESG Care Organization”

CET T

“3-year Commitment to ESG Pledge

xr
=]
2% Pledge

The Group is recognised as “ESG Care
Organization” by the Institute of ESG &
Benchmark (IESGB) for our commitment to
sustainable development. The “ESG Caring
Organisation” Programme encourages
organisations to fulfill their responsibilities
in Environmental, Social, and Governance
(ESG) areas, promoting awareness and
sustainable practices. Through this
initiative, we collaborate across sectors
to address environmental conservation,
community development, employee well-
being, and effective corporate governance,
working together to build a resilient and
sustainable society.

The Group has, for three consecutive
years, supported and signed the ESG
Pledge jointly initiated by the Chinese
Manufacturers’ Association of Hong Kong
and the Hong Kong Brand Development
Council, reaffirming its commitment
to taking proactive and substantive
actions across the areas of environmental
protection, social responsibility, and
corporate governance.

“The Racial Diversity & Inclusion Employers Award”

D irssnns

BadLinl Diseiiity B Inclaton Ermrligers
. Auriprd Cmrmrrny
BN Y T

Asia Allied Infrastructure is dedicated to
fostering a diverse and inclusive workplace.
Since 2011, we have hired employees
from various backgrounds, ensuring equal
opportunities for all. We maintain a zero-
tolerance policy towards discrimination,
fostering an environment where every
employee is valued. By signing the Racial
Diversity & Inclusion Charter for Employers,
we align with the Equal Opportunities
Commission in promoting racial diversity
and inclusion in our organisation.

100 Asia Allied Infrastructure Holdings Limited ~Annual Report 2025/26
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(IV) COMMUNITY INVOLVEMENT (cContinued)
CSR Awards and Recognition (Continued)

“Commended as Mental Health Friendly Organisation”

Chun Wo Construction & Engineering
Company has been recognised as a
“Mental Health Friendly Organisation.”
This initiative is a collaboration between
the Department of Health, the Labour
Department, and the Occupational Safety
and Health Council, aimed at fostering a
workplace environment that prioritises and
promotes mental health and well-being
among our employees.

“Support Social Enterprises on Local Communities”
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Chun Wo Construction & Engineering
Company is honoured to have received the
prestigious recognition of “Social Enterprise
Supporter Plus Award 2025" from the
Tithe Ethical Consumption Movement
(TECM). This esteemed platform, organised
by the Fullness Social Enterprises Society
(FSES), is dedicated to supporting social
enterprises and promoting volunteer
initiatives that enhance the development
of social entrepreneurship and ethical
consumption in Hong Kong.

“Caring Company 20 Years Plus logo with Advanced Performance”
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“Hong Kong Volunteer Award 2025

Chun Wo is honored to announce the
recognition of the 20 Years Plus Caring
Company and Advanced Performance Logo
awarded by The Hong Kong Council of
Social Service for 2024/2025. This accolade
highlights our commitment to corporate
social responsibility and our efforts in
fostering a caring community.

Asia Allied Infrastructure has garnered to
receive the Certificate of Appreciation for
the Hong Kong Volunteer Award. This
recognition highlights our commitment
to community service and reflects our
ongoing efforts to promote a culture of
volunteerism within our organisation and
the wider community.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

IRIZ ~ HHEREBHRS

(IV) COMMUNITY INVOLVEMENT (continuea)
CSR Awards and Recognition (Continued)

“8 Plus Industry Cares Logo”
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Chun Wo has received the prestigious
"8+ Industry Cares” recognition from the
Federation of Hong Kong Industries. This
accolade acknowledges the company’s
dedication to corporate social responsibility
(CSR) initiatives and its exemplary
performance in advancing CSR efforts for
eight consecutive years.

“World Wild Fund Hong Kong — Hong Kong Corporate Member Logo”

2 Silver Member
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“Breastfeeding Friendly Workplace”
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Chun Wo has been recognised as a Silver
Corporate Member of the World Wild
Fund Hong Kong this Year, recognising
the Company’s commitment in partnering
with WWF to drive sustainability through
business practices and the support of
WWHF's programmes.

The Group and Chun Wo have been
recognised as a Breastfeeding Friendly
Workplace by UNICEF this year. To create
the best working environment for mothers,
the Group has extended maternity leave
to 14 weeks and paternity leave to 7 days.
Additionally, nursing rooms have been
introduced in our offices and at several
construction sites to provide privacy for
nursing mothers.
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The Future

Our Group recognises the importance of corporate social
responsibility (CSR) as an integral part of sustainable business
development and remains committed to strengthening our efforts
in this area. As we continue to expand our operations in Hong
Kong and across Asia, we proactively implement meaningful CSR
initiatives that create shared value for our business operations and
the communities in which we operate.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND

SENIOR MANAGEMENT
EEhEEEEASEREHN

EXECUTIVE DIRECTORS
Mr. Pang Yat Ting, Dominic 84, EMBA, /D

Chairman

Mr. Pang, aged 53, graduated from Columbia University, New York in
1995 with a Bachelor of Arts degree in Economics, Political Science and
Mathematics, and obtained a Juris Doctorate from the New York University
School of Law in 1998 and an Executive Master of Business Administration
degree from Kellogg-HKUST in 2010. In 2023, he was conferred an
Honorary Fellowship by City University of Hong Kong. Mr. Pang has
been appointed as a vice president of Belt & Road General Chamber of
Commerce in April 2018, the chairman of Executive Board of the Hong
Kong Real Property Federation since September 2019, a council member of
The Chinese University of Hong Kong since May 2022, the non-executive
director of the Mandatory Provident Fund Schemes Authority since
March 2023 and the appointed member of the Board of Stewards of The
Education University of Hong Kong Foundation since September 2024.

Mr. Pang joined the Group in 2003 and was appointed as the assistant
to the late Chairman, Dr. Pang Kam Chun. Mr. Pang was appointed as
the Chairman of the Company and the Executive Director in April 2010
and re-designated as the Co-Chairman of the Company and the Non-
executive Director in January 2015. He has been further re-designated as
the Chairman of the Company and the Executive Director since March
2017. Mr. Pang is also the Chairman of the Nomination Committee and
Executive Committee and a member of the Management Committee. He is
also currently the Chairman of the property development executive board
of the Group, responsible for the management of the overall property
development and assets leasing business of the Group. Mr. Pang has been
appointed as an executive director and chief executive officer of Modern
Living Investments Holdings Limited (a subsidiary of the Company listed on
GEM of the Stock Exchange, stock code: 08426) in March 2024 and April
2024 respectively. He also holds directorships in certain subsidiaries of the
Company. Mr. Pang is the elder brother of Ir Dr. Pang Yat Bond, Derrick and
Mrs. Lee Pang Yat Sum, Rita and the son of Madam Li Wai Hang, Christina.
Mr. Pang, Madam Li Wai Hang, Christina and Mrs. Lee Pang Yat Sum,
Rita owns 45%, 45% and 10% equity interest in GT Winners Limited, the
substantial shareholder of the Company (as defined in the Listing Rules)
respectively.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EFAEEEEBAEEH

EXECUTIVE DIRECTORS (continued)
Mr. Xu Jianhua, Jerry (1B, MBA, LLM

Deputy Chairman

Mr. Xu, aged 57, holds a Bachelor's degree in Law of the China University
of Political Science and Law, a Master's degree in Business Administration
of Beijing University of Aeronautics and Astronautics and a Master of Laws
degree in International Economic Law of City University of Hong Kong.
He was qualified as a lawyer in the PRC in 1994 and a senior economist
in the PRC in 2003. Mr. Xu has over 27 years of corporate management
experience and extensive experience in transactions of mergers and
acquisitions and investment and financing. He was a director of a company
listed on the Shanghai Stock Exchange and two companies listed on the
Main Board of the Stock Exchange. Mr. Xu was appointed as the Co-
Chairman of the Company and the Executive Director in January 2015.
He has been re-designated as the Deputy Chairman of the Company in
March 2017 and is currently a member of the Management Committee
and Executive Committee. Mr. Xu has been appointed as an executive
director of Modern Living Investments Holdings Limited (a subsidiary of
the Company listed on GEM of the Stock Exchange, stock code: 08426) in
March 2024. Mr. Xu also holds directorships in certain subsidiaries of the
Company.

Asia Allied Infrastructure Holdings Limited ~Annual Report 2025/26
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EFAEEEEBAEEH

EXECUTIVE DIRECTORS (continued)

Ir Dr. Pang Yat Bond, Derrick /»
BSc, MEng, MBA, PhD, PE(US), MICE, MHKIE

Chief Executive Officer

Ir Dr. Pang, aged 51, graduated from the University of California, Berkeley
in the United States in 1997 with a Bachelor of Science degree and
obtained a Master of Engineering degree in Civil and Environmental
Engineering from Massachusetts Institute of Technology in the United
States in 1998 and a Master's degree in Business Administration from The
Chinese University of Hong Kong in 2007. He also obtained a Doctor of
Philosophy in Civil Engineering from the Hong Kong University of Science
and Technology in 2014. Ir Dr. Pang is a member of the Institution of Civil
Engineers, the United Kingdom and the Hong Kong Institution of Engineers
and a Registered Professional Engineer in the State of California, United
States. He has over 28 years of civil engineering design and construction
experience in the United States and Hong Kong. He has been appointed as
a non-executive director of the Insurance Authority since December 2021
and a director of the Hong Kong Cyberport Management Company Limited
since April 2023. Ir Dr. Pang was appointed as Justice of the Peace by the
Government of Hong Kong in June 2017.

Ir Dr. Pang joined the Group in 2001 and has been appointed as the
Executive Director since April 2010 and acted as the Deputy Chairman
of the Company from April 2010 to March 2017. Ir Dr. Pang has been
appointed as the Chief Executive Officer of the Company since April 2017
and acted as the Chief Operating Officer of the Company from April 2017
to January 2019. He is also the Chairman of the Management Committee
and a member of the Executive Committee. He leads the chief executive
officer office for managing overall performance of the construction
business and is the chairman of the City Services Group executive board of
the Group and a member of the property development executive board of
the Group, responsible for management of the overall professional services
and property development and assets leasing businesses of the Group. Ir
Dr. Pang has been appointed as an executive director, and the chairman
of the board as well as the chairman of the nomination committee and
the member of the remuneration committee of Modern Living Investments
Holdings Limited (a subsidiary of the Company listed on GEM of the Stock
Exchange, stock code: 08426) in March 2024 and April 2024 respectively.
He also holds directorships in certain subsidiaries of the Company. Ir Dr.
Pang is the younger brother of Mr. Pang Yat Ting, Dominic and Mrs. Lee
Pang Yat Sum, Rita, and also the son of Madam Li Wai Hang, Christina,
and Mr. Pang Yat Ting, Dominic, Madam Li Wai Hang, Christina and Mrs.
Lee Pang Yat Sum, Rita owns 45%, 45% and 10% equity interest in GT
Winners Limited respectively, the substantial shareholders of the Company
(as defined in the Listing Rules).
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EFAEEEEBAEEH

NON-EXECUTIVE DIRECTORS
Ms. Wong Wendy Dick Yee 54

Ms. Wong, aged 40, graduated from Occidental College, Los Angeles in
the United States in 2006 with a Bachelor of Arts degree in Economics and
has over 19 years’ experience in marketing and business management.
She is currently the co-founder and director of Wow Concepts Limited
and founder of Topfit Limited. Ms. Wong is a member of Omicron Delta
Epsilon, the International Honor Society in Economics. Ms. Wong has been
appointed as Non-executive Director since May 2020 and is also a member
of the Audit Committee and Nomination Committee.

Dr. Yim Yuk Lun, Stanley sas 855 Jp

Dr. Yim, aged 67, is the founder, executive director, chairman and
managing director of S.A.S. Dragon Holdings Limited (a company listed
on the Main Board of the Stock Exchange, stock code: 01184) since May
1993. He has been appointed as a chairman and executive director of
V&V Technology Holdings Limited (formerly known as Hi-Level Technology
Holdings Limited) (a company listed on GEM of the Stock Exchange, stock
code: 08113) in October 2015.

Dr. Yim is currently the president of the Hong Kong Justice of the Peace
Association, a member of HKSAR Fight Crime Committee, a member of
Independent Police Complaints Council, the honorary vice chairman of
the Hong Kong Electronic Industries Association, a member of Yan Chai
Hospital Advisory Board, the Honorary President of Federation of Hong
Kong-Shanghai Associations, the chairman of Tsuen Wan District JPC
Honorary President Council, the honorary permanent president of Hong
Kong Baptist University Foundation, the Co-chairman of Entrepreneur
Committee of Hong Kong Baptist University and the member of the Court
of the Hong Kong Metropolitan University.

Dr. Yim was appointed as Independent Non-executive Director in May
2020. He has been re-designated as Non-executive Director in September
2021 and is also a member of the Audit Committee and Nomination
Committee.

Asia Allied Infrastructure Holdings Limited ~Annual Report 2025/26
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EFAEEEEBAEEH

NON-EXECUTIVE DIRECTORS (continued)
Mr. Chung Ho Tai, Francke B4, BAS (Hons)

Mr. Chung, aged 54, obtained a Bachelor of Arts degree in Economics from
the University of Toronto in 1996, and a Bachelor of Administrative Studies
(Honours) majoring in Accounting and a Certificate in Accounting from
York University in 1999. Mr. Chung is the Group Vice Chairman of Yan's
Group (BVI) Holdings Limited since June 2024. Mr. Chung has more than
26 years of experience in accounting, finance and management. He has a
strong background in business transformation, restructuring and corporate
strategic planning and has held multiple senior management positions
in various multi-national corporations. Prior to joining the Company,
Mr. Chung served as the Greater China finance director, APAC finance
director and APAC vice president of finance & global operation of Tridonic
in between March 2009 and April 2017. Mr. Chung then joined Jebsen
Industrial Technology as the financial controller from May 2017 to January
2018 and served as the general manager from February 2018 to October
2020. Since March 2021, Mr. Chung joined YHI Global Holdings Ltd. as a
consultant and later served as the chief executive officer from September
2021 to October 2023. Mr. Chung served as Group Chief Consultant
at Sheung Moon Holdings Ltd. (a company listed on GEM of the Stock
Exchange, stock code: 08523) from November 2023 to May 2024. Mr.
Chung also holds directorships in certain subsidiaries of the Company.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EFAEEEEBAEEH

INDEPENDENT NON-EXECUTIVE DIRECTORS
Mr. Wu William Wai Leung 884, MBA, CFA

Mr. Wu, aged 59, holds a Bachelor of Business Administration degree and
a Master of Business Administration degree of Simon Fraser University in
Canada. He was qualified as a chartered financial analyst of The Institute
of Chartered Financial Analysts in 1996. Mr. Wu was the chief executive
officer of SW Kingsway Capital Holdings Limited (now known as Sunwah
Kingsway Capital Holdings Limited) (a company listed on the Main Board
of the Stock Exchange, stock code: 00188) from April 2006 to September
2010. He was also a director and chief executive officer of RHB Hong
Kong Limited from April 2011 to October 2017 and the independent non
executive director of True Partner Capital Holding Limited (a company
listed on the GEM of the Stock Exchange, stock code: 08657) from March
2026 to May 2026. Mr. Wu has been appointed as the non-executive,
independent member of the board of DSS, Inc. (a company listed on the
New York Stock Exchange, stock code: DSS) since October 2019, the
independent director of Alset Inc. (a company listed on NASDAQ, stock
code: AEIl) since November 2020, the independent nominee director of
HWH International Inc. (formerly known as Alset Capital Acquisition Corp.
(former stock code: ACAXU)) (@ company listed on NASDAQ, stock code:
HWH) since January 2022, the independent non-executive director of
JY Grandmark Holdings Limited (a company listed on the Main Board of
the Stock Exchange, stock code: 02231) since November 2019 and the
independent director of SVOLT Energy Technology Co., Ltd since December
2024. Mr. Wu has also been appointed as managing director, Investment
Banking of Glory Sun Securities Limited from January 2019 to May 2022.

Mr. Wu previously worked for a number of international investment banks
and possesses over 33 years of experience in the investment banking,
capital markets, institutional broking and direct investment businesses. He
is a registered license holder to carry out Type 6 (advising on corporate
finance) regulated activities under the SFO. He has been appointed as a
member of the Guangxi Zhuang Autonomous Region Committee of the
Chinese People’s Political Consultative Conference from January 2013 to
December 2022.

Mr. Wu has been appointed as Independent Non-executive Director since

February 2015 and is also the Chairman of Audit Committee and a member
of the Remuneration Committee and Nomination Committee.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EFAEEEEBAEEH

INDEPENDENT NON-EXECUTIVE DIRECTORS

(Continued)
Mr. Lam Yau Fung, Curt VB4, CrA

Mr. Lam, aged 57, is the Senior Advisor at Opus Financial Group, a Hong
Kong-based and SFC-licensed group which provides multi-disciplinary
financial services. Prior to this role, he worked for about 12 years as the
Managing Director of Wanda Hotel Development Company Limited (stock
code: 00169), which is listed on the Main Board of the Stock Exchange
and a member of the Dalian Wanda Group. He has been appointed as an
independent non-executive director of OOH Holdings Limited (a company
listed on GEM of the Stock Exchange, stock code: 08091) since August
2019 and was the independent non-executive director of CCIAM Future
Energy Limited from October 2020 to March 2023 (a company listed
on the Main Board of the Stock Exchange, stock code: 00145). He was
an executive director of Yuexiu Property Company Limited (stock code:
00123), a company listed on the Main Board of the Stock Exchange, and
also the chief financial officer of the Yue Xiu Group. Mr. Lam was previously
the head of Corporate Finance and Business Development at GOME
Electrical Appliances Holding Limited (now known as GOME Retail Holdings
Limited) (stock code: 00493) (“GOME"), one of China’s largest electronics
retailers, which is listed on the Main Board of the Stock Exchange. Prior to
joining GOME, he spent about 10 years working in investment banking and
capital markets at Schroders Asia, ABN AMRO Rothschild, and Deutsche
Bank. Mr. Lam is a Chartered Financial Analyst and holds a Master of
Business Administration degree from Rice University in the United States.
He has extensive experience in corporate finance, financial and accounting
fields.

Mr. Lam has been appointed as Independent Non-executive Director since
January 2017 and is also the Chairman of the Remuneration Committee
and a member of the Audit Committee and Nomination Committee.
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INDEPENDENT NON-EXECUTIVE DIRECTORS

(Continued)
Mr. Ho Gilbert Chi Hang 8Comm, LLB, FCPA (Aust.)

Mr. Ho, aged 49, is the director and co-chief executive officer of Chow Tai
Fook Enterprises Limited. He also serves as an executive director and group
co-chief executive officer of CTF Services Limited (“CTFS”, formerly known
as NWS Holdings Limited) (a company listed on the Main Board of the Stock
Exchange, stock code: 00659). He was appointed as an executive director
of New World Development Company Limited (a company listed on the
Main Board of the Stock Exchange, stock code: 00017) on 29 November
2024,

Mr. Ho is a non-executive director of Shoucheng Holdings Limited (stock
code: 00697) since May 2018 and an independent non-executive director
of Kam Hing International Holdings Limited (stock code: 02307) since
May 2010 (both companies are listed on the Main Board of the Stock
Exchange). He was also a non-executive director of Wai Kee Holdings
Limited (resigned on 26 June 2024) a company listed on the Main Board of
the Stock Exchange (stock code: 00610). Mr. Ho was also a director and/or
senior executive in several Hong Kong listed public companies. Mr. Ho has
extensive experience in the area of corporate management, investments,
corporate finance, merger and acquisition transactions and international
brand and retail management.

Mr. Ho is the General Committee Member of the Hong Kong General
Chamber of Commerce, the Vice Chairperson of the Chamber of Hong
Kong Listed Companies, the Deputy Chairman of the Greater Bay Area
Committee of CPA Australia, a member of the Court of the University of
Hong Kong, a member of the Advisory Council on Career Development of
Hong Kong University of Science and Technology and a standing committee
member of the Youth Federation of Inner Mongolia. He was a committee
member of the Industry Advisory Committee of Insurance Authority from
June 2020 to May 2022, a committee member of the Chinese People’s
Political Consultative Conference of Shenyang from 2007 to 2021 and a
member of the Hong Kong Logistics Development Council from January
2024 to December 2025.

Mr. Ho holds a Bachelor of Commerce degree and a Bachelor of Laws
degree from The University of Sydney, Australia and was admitted as a
solicitor in New South Wales, Australia and England and Wales and as a
solicitor and barrister in the High Court of Australia. He is also a fellow
member of CPA Australia.

Mr. Ho has been appointed as Independent Non-executive Director in

January 2017 and is also a member of the Audit Committee, Remuneration
Committee and Nomination Committee.
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INDEPENDENT NON-EXECUTIVE DIRECTORS

(Continued)
Dr. Yen Gordon BSc(ME), MBA, DBA

Dr. Yen, aged 56, graduated from Boston University in the United States
with a degree in Bachelor of Science in Manufacturing Engineering in
1990. He was also awarded a Master of Business Administration degree
from McGill University in Canada in 1992 and a Doctor of Business
Administration from The Hong Kong Polytechnic University in 2005. Dr.
Yen is currently the founding managing partner of Radiant Tech Ventures
Limited, an innovation and technology venture capital firm. He has more
than 30 years of management and operational experience in private and
listed companies in investment, global supply chain, manufacturing and
infrastructure industries. Dr. Yen is registered as a responsible officer to
carry out Type 9 (asset management) regulated activities under the SFO. He
has also been appointed as a non-executive director and non-executive vice
chairman of Fountain Set (Holdings) Limited (a company listed on the Main
Board of the Stock Exchange, stock code: 00420) since 2013 and 2018
respectively and an independent non-executive director of Impro Precision
Industries Limited (a company listed on the Main Board of the Stock
Exchange, stock code: 01286) since 2019. Dr. Yen is the Board of Director
and Co-chairperson of the Technical Committee of the Hong Kong Venture
Capital and Private Equity Association (HKVCA).

Dr. Yen has been appointed as Independent Non-executive Director in
September 2021 and is also a member of the Nomination Committee.

HONORARY DIRECTOR
Madam Li Wai Hang, Christina

Madam Li, aged 75, joined the Group in 1975 and has over 51 years’
experience in the construction industry and corporate management.
Madam Li is one of the founders of the Company. She was an Executive
Director and is coronated as the Honorary Director in February 2023 as an
advisory role to the Company for contributing to the Group on significant
matters. She also holds directorships in certain principal subsidiaries of the
Company. Madam Li is the mother of Mr. Pang Yat Ting, Dominic, Ir Dr.
Pang Yat Bond, Derrick, and Mrs. Lee Pang Yat Sum, Rita. She is a director
of GT Winners Limited ("GT Winners”), the controlling shareholder of the
Company (as defined in the Listing Rules). Madam Li, Mr. Pang Yat Ting,
Dominic and Mrs. Lee Pang Yat Sum, Rita each owns 45%, 45% and 10%
equity interest in GT Winners.
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SENIOR MANAGEMENT
Group

Mr. Yiu Chi Sang, Andy Dip(Eng), LLB(Hons), MA(ArbDR),
MSc(C.Mgt), MRICS, MICE, MHKIE, MASCE, FCIArb, FHKIArb, CEng

Mr. Yiu, aged 70, graduated from Hong Kong Baptist University in 1981
with a Diploma in Civil Engineering. He was awarded a Master of Arts
degree in Dispute Resolution and Arbitration in 1995 and a Master of
Science degree in Construction Management in 1998 from City University
of Hong Kong. He further obtained a Bachelor of Laws degree in 2004
from the University of Wolverhampton, the United Kingdom. He is a
member of the Royal Institution of Chartered Surveyors, the Institution
of Civil Engineers, the United Kingdom, the Hong Kong Institution of
Engineers and the American Society of Civil Engineers as well as a fellow
member of the Chartered Institute of Arbitrators, the United Kingdom
and the Hong Kong Institute of Arbitrators. Mr. Yiu has over 45 years’
experience in the construction industry, including civil, building, foundation
and marine engineering projects in Hong Kong, Macau, Vietnam and
the Mainland China. He re-joined the Group in 2008 and was the Chief
Operating Officer of the construction segment of the Group. He is currently
the Executive Vice President of the Company, responsible for assisting the
Chief Executive Officer of the Company to oversee the operation of the
construction business of the Group.

Mr. Tam Chi Kwong, Steve Visc(Pv)

Mr. Tam, aged 62, obtained a higher diploma in structural engineering and
an associateship in civil and structural engineering from the Hong Kong
Polytechnic (now known as the Hong Kong Polytechnic University) in 1986
and 1988 respectively. He further obtained a postgraduate diploma in
civil engineering and a Master of Science degree in project management
from the Hong Kong Polytechnic University in 1996 and 2009 respectively.
Prior to joining the Group in 2002, he had served a construction company,
responsible for various construction projects in Hong Kong. He has more
than 19 years of experience in corporate management. Mr. Tam had been
the Chief Executive Officer of City Services Group Limited and is currently
the director of the Group overseeing the overall performance of the internal
operations of the Group. Mr. Tam holds directorships in certain subsidiaries
of the Company and is also a member of other business executive board of
the Group.
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SENIOR MANAGEMENT (continued)
Group (Continued)
Mr. Lam Wai Hung, Roy EMBA, Msc, B. Eng(Hon)

Mr. Lam, aged 41, graduated from The Hong Kong Polytechnic University
in 2006 with a Bachelor of Engineering in Building Services Engineering.
He has also awarded a Master of Science in Real Estate from The University
of Hong Kong in 2010 and an Executive Master of Business Administration
from The Chinese University of Hong Kong in 2018. He has 20 years'
experience in business development and property development. Mr. Lam
worked with the Group from 2006 to 2015, responsible for assisting in
management of projects under construction and property development
segments. Mr. Lam re-joined the Group in 2017 and is currently the
General Manager of the Company, responsible for assisting the Chief
Executive Officer of the Company to oversee the operation of the business
of the Group, and the director of Asia One Credit Limited and the Chief
Executive Officer of Mattex Asia Development Limited, responsible for
the management of construction finance and construction material
e-procurement businesses of the Group.

Mr. Lam Hon Ming, Kelvin

Mr. Lam, aged 55, joined the Group in March 1994 and has served as
the Group Financial Controller since 2015. He is primarily responsible for
overseeing the Group's overall accounting and financial management
functions, including but not limited to accounting, finance and treasury
operations. Mr. Lam has over 31 years of experience in professional
accounting and financial management. He also holds directorships in
certain subsidiaries of the Company.
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SENIOR MANAGEMENT (continued)
Construction Segment

Sr Lee Ka Lun, Stephen BA(AS), B. Bldg, Dip Proj Man (RICS), FRICS,
FHKIS, ACIArb, RPS(QS)

Sr Lee, aged 69, graduated from The University of Hong Kong with a
Bachelor of Arts (Architectural Studies) degree in 1980 and a Bachelor of
Building degree in 1982. He is a Registered Professional Surveyor (QS) with
fellow membership of the Royal Institution of Chartered Surveyors and
The Hong Kong Institute of Surveyors and membership of the Chartered
Institute of Arbitrators. Sr Stephen Lee is the Vice President of the 73rd
Council of the Hong Kong Construction Association in years 2025 to 2027.
He is on the List of Arbitrators of Hong Kong International Arbitration
Centre and is @ member of the Joint Panel of Arbitrators of The Hong Kong
Institute of Surveyors and The Hong Kong Institute of Architects. Sr Lee has
45 years’ experience in quantity surveying, commercial management and
project management in Hong Kong, the Mainland China, Taiwan, Macau,
Singapore, Malaysia and the Philippines. He worked with the Group from
1998 to 2005 and re-joined the Group in 2011. Sr Lee was the Chief
Executive Officer of the construction segment of the Group from 2017
and has been the Chairman of Chun Wo Construction Holdings Company
Limited since 2022.

Mr. Luk Wai Lam, William B. £ng, EMBA, MICE, CEng,
FHKIE, RPE, NEC4:ECC PM Accred., [ES#R T2AT (FEIA ),
APEC Engineer, IntPE

Mr. Luk, aged 48, graduated from the University College London in 2000
with a Bachelor of Engineering degree in Civil Engineering. He was also
awarded an Executive Master of Business Administration from The Chinese
University of Hong Kong in 2016 and a NEC3 and NEC4 Engineering and
Construction Contract Project Manager Accreditation in 2019. He is a
member of the Institution of Civil Engineers in the United Kingdom and a
Registered Professional Engineer in civil discipline in Hong Kong. He is the
vice president and a fellow of the Hong Kong Institution of Engineers, and
past chairman of civil division of the institution. In 2023, he was accredited
as a Professorate Senior Engineer (IEfS#k T#2FM) by the Guangdong
Provincial Department of Human Resources and Social Security. Mr. Luk
has 26 years' experience in construction industry, including infrastructure
and project management in Hong Kong, Macau and the Mainland China.
Mr. Luk joined the Group in 2010 and is currently the Deputy Chief
Executive Officer of the construction segment of the Group, responsible for
overseeing performance of the construction business and its development,
actively leading digitalisation and smart technology development and
implementation.
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SENIOR MANAGEMENT (continued)
Construction Segment (Continued)
Mr. Huynh Quang Vi, Roger BAppSc (Hons), MHKIE

Mr. Huynh aged 53, graduated from the Royal Melbourne Institute of
Technology in 1997 with a Bachelor of Applied Science in Construction
Management (Hon) and is a member of the Hong Kong Institution of
Engineers. He has over 29 years of international experience in delivering
complex infrastructure and building projects across numerous geographies
including Malaysia, Australia, Hong Kong, China, Taiwan, Vietnam, Macau,
and United Arab Emirates. Mr. Huynh worked for the Group from 2000
to 2010 and has since rejoined in 2023, he currently serves as the Chief
Operating Officer of the construction segment of the Group and holds
directorships in certain subsidiaries of the Company. He is responsible for
the enhancement of operational performance of several divisions within the
construction business and to ensure that the effectiveness, efficiency, and
project oversight measures are being successfully executed.

Mr. Chan Anthony Yin Chung

Mr. Chan, aged 40, graduated from University of British Columbia in
Canada in 2008. He is an honorary secretary of Hong Kong Construction
Association ("HKCA"), an honorary treasurer of the HKCA Civil Engineering
Committee, a chairman of the HKCA Environmental Committee, an
honorary chairman of the HKCA Young Members Society, a chairman of
the Hong Kong Institute of Construction STEAM Alliance, a chairman of the
CIC Course Advisory Panel on Civil Engineering, and a vice chairman of the
Youth of Guangzhou and Hong Kong Association and a director of BEAM
Society Limited. He is also a committee member of Development Bureau
Steering Committee on Construction Innovation and Technology Fund, CIC
Organising Committee of Global Construction Digitalisation Forum and
Exhibition 2024 and the Lifewire Foundation Limited. Mr. Chan became
a business partner of the Group in 2019. He has substantial experience
in construction industry and currently is the managing director of Kwan
Lee Holding Limited and is responsible for the management of its overall
business.

Er Ng Swee How, Vincent 5. sc.tng.(Hons)., M.Sc.Eng., PEng., C
Eng., ACPE., MIES., M.Con.E.S

Er Ng, aged 71, graduated from the Aberdeen University in the United
Kingdom with a Bachelor's degree of Engineering (Hons) in 1980. He
has also awarded a Master of Civil Engineering degree from the National
University of Singapore in 1985. Er Ng is a Registered Professional Engineer
in Singapore, a Registered Asean Chartered Professional Engineer and
a member of the Institution of Engineers, Singapore. He has 46 years’
experience in structural design, civil engineering and project management
in Singapore, Malaysia, Indonesia, Sri Lanka and Vietnam. Er Ng became
a business partner of the Group in 2016 and is currently the managing
director of R.J. Crocker Consultants Pte. Ltd., responsible for the
management of its overall business.
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SENIOR MANAGEMENT (continued)
Property Development and Assets Leasing Segment
Mr. Ho Chun Wai B.Arch, MSc(RED)

Mr. Ho, aged 51, graduated from The University of Southern California in
1999 with a degree in Bachelor of Architecture. He was awarded a Master
of Science degree in Real Estate Development from Columbia University,
New York in 2007. He has more than 23 years’ working experience in
architecture design, project management and property development
aspects for many projects of various size and complexity in Hong Kong and
the United States. Prior to joining the Group, he had served a public listed
property development company in Hong Kong, responsible for the property
development and management of projects in Hong Kong. Mr. Ho worked
with the Group from 2018 to 2021 and re-joined the Group in 2023, he
is currently the General Manager of the property development segment
of the Group, responsible for the management of the overall property
development and investment business of the Group.

Professional Services Segment
Ms. Chan Kwai Chu, Bel

Ms. Chan, aged 62, has been the Chief Executive Officer of City Services
Group since September 2025. She is responsible for providing strategic
leadership and overseeing all aspects of City Service Group’s operations.
Before joining City Services Group, Ms. Chan joined Modern Living
Property Management Limited in October 2014. Her last position there was
Director, where she was primarily responsible for supervising the property
management of public estates managed by the Modern Living and its
subsidiaries. Ms. Chan has over 36 years of experience in the property
management industry. She worked for the Hong Kong Housing Authority
from March 1989 to January 2001, with her last position being Housing
Officer. Ms. Chan obtained a Certificate in Housing Practice from the
School of Professional and Continuing Education of The University of Hong
Kong (HKU SPACE) in July 1997.

Mr. Ho Chu Ming B5c (Hons), MRICS, MHKIS

Mr. Ho, aged 67, graduated from The University of Salford, the United
Kingdom with a Bachelor's of Building Technology and Management
degree in 1986. He is a member of the Royal Institute of Chartered
Surveyors and a member of the Hong Kong Institute of Surveyors. He has
over 32 years of experience in the property management and maintenance
industries. Mr. Ho is the executive director of Modern Living Investments
Holdings Limited, responsible for the management of its overall business
development.
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SENIOR MANAGEMENT (continued)
Professional Services Segment (Continued)
Mr. Ng Fuk Wah HKICPA, M.H.K.I.H, R.PH.M

Mr. Ng, aged 66, obtained his professional diploma in accountancy from
the Hong Kong Polytechnic (now known as The Hong Kong Polytechnic
University) in 1983 and a diploma in housing management from the
School of Professional and Continuing Education of The University of Hong
Kong (HKU SPACE) in 2002. He is a member of the Hong Kong Society
of Accountants (currently known as the Hong Kong Institute of Certified
Public Accountants), a member of the Hong Kong Institute of Housing and
a professional housing manager of the Housing Managers Registration
Board. He has over 31 years of experience in the property management
industry. Mr. Ng is the Executive Director of Modern Living Investments
Holdings Limited, responsible for the management of its overall business
development.

Non-franchised Bus Services Segment
Mr. Wong Kwan Kit, Calvin 88AMktg)

Mr. Wong, aged 41, graduated from Oxford Brookes University in
the United Kingdom in 2009 with a degree in Bachelor of Business
Administration in Marketing. He has 16 years' experience in local logistics
industry and business management. Mr. Wong became a business partner
of the Group in 2018 and is currently the Chief Executive Officer of the
non-franchised bus services segment of the Group, responsible for the
management of its overall business.

Medical Technology and Healthcare Segment
Mr. Hon Ru Jiunn, Alex 8. £ng(Hons), MICE, CEng, MHKIE

Mr. Hon, aged 35, graduated from The University of Hong Kong in 2012
with a Bachelor of Civil Engineering. He further obtained a NEC3 and NEC4
Engineering and Construction Contract Project Manager Accreditation
in 2020. He is a member of the Institution of Civil Engineers in United
Kingdom and the Hong Kong Institution of Engineers. Mr. Hon has 14
years' experience in construction industry including infrastructure project
management in Hong Kong. Mr. Hon joined the Group in 2012 as an Elite
Management Trainee and currently is the Assistant General Manager of
the Company, and the Chief Executive Officer of Hong Kong Cyclotron
Laboratories Limited and General Manager of Chun Wo Elegant Decoration
Engineering Limited, responsible for management of radiopharmaceutical
manufacturing medical business, and medical decoration business of the
Group.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EFAEEEEBAEEH

COMPANY SECRETARY
Ms. Wong Chi Yin FCCA, ATIHK, CTA, IIA, CIA, CEP®

Ms. Wong was appointed as the Company Secretary on 31 December
2024. Ms. Wong holds a degree in Bachelor of Business Administration
(Honours) in Accountancy in City University of Hong Kong. She is a fellow
member of Association of Chartered Certified Accountants, an associate
member of The Taxation Institute of Hong Kong and a member of The
Institute of Internal Auditors Hong Kong. She is also a Chartered Tax
Adviser (Non-practising) in Hong Kong, a Certified Internal Auditor and a
Certified ESG Planner. Ms. Wong has substantial experience in accounting,
corporate finance and company secretarial matters in various companies
listed on the Stock Exchange and currently is the company secretary of
Modern Living Investments Holdings Limited (a subsidiary of the Company
listed on GEM of the Stock Exchange, stock code: 08426).
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CORPORATE GOVERNANCE REPORT

TEERBRS

The Company has been making continued efforts to incorporate the key
elements of sound corporate governance into its management structure
and internal control procedures. The Company is committed to maintaining
a high standard of corporate governance, upholding a high standard of
ethics, transparency, responsibility and integrity in all aspects of business,
and ensuring that affairs are conducted in accordance with applicable laws
and regulations.

CORPORATE GOVERNANCE PRACTICES

The Company has complied with all the code provisions of the CG Code
throughout the Year. The Board had duly performed its duties relating
to the corporate governance functions and was not aware of any code
provisions of the CG Code being violated during the Year.

DIRECTORS' SECURITIES TRANSACTIONS

The Company has adopted the Model Code as its code of conduct
regarding securities transactions by the Directors. All Directors have
confirmed, after a specific enquiry made by the Company, that they have
fully complied with the required standard set out in the Model Code
throughout the Year.

BOARD OF DIRECTORS

The Board is responsible for the management of the Company on behalf
of the Shareholders. Key responsibilities include formulation of the
Group’s overall strategies, setting of management targets and supervision
of management performance. The Board confines itself to making
broad policy decisions and also exercising a number of reserved powers
as mentioned below, while delegating responsibility for more detailed
considerations to the Management Committee under the leadership of the
Chief Executive Officer of the Company:

. those functions and matters as set out in the terms of reference of
various Board committees (as amended from time to time), for which
Board’s approval must be sought from time to time;

o those functions and matters for which Board’s approval must be
sought in accordance with the Group's internal policy (as amended
from time to time);

o consideration and approval of the ESG report, financial statements
in interim reports and annual reports, announcements and press
releases of interim and annual results;

o focusing on matters affecting the Company's overall strategic
policies, financing and Shareholders;
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CORPORATE GOVERNANCE REPORT
EXEELARS

BOARD OF DIRECTORS (continued)

o consideration of dividend policy and dividend amount; and

o reviewing and monitoring the corporate governance policies and
practices of the Group to ensure compliance with the legal and
regulatory requirements.

All Directors have full and timely access to all relevant information,
including regular reports from the Board committees and briefings on
significant legal, regulatory or accounting issues affecting the Group.

To enable independent advice accessible by the Board, a Director has a
material conflict of interest in relation to a transaction or proposal to be
considered by the Board, such Director is required to declare such interest
and abstain from voting, but is still able to express his/her opinion. The
matter is considered at a Board meeting and voted on by the Directors
who have no material interest in that transaction. Each Director may seek
independent professional advice as considered necessary to fulfil his/her
responsibilities and in exercising independent judgment when making
decisions in furtherance of his/her Directors’ duties at the Company’s
expense. Independent professional advice shall include legal advice and
advice of accountants and other professional financial advisers on matters
of law, accounting and other regulatory matters. Any advice obtained may
be made available to other members of the Board. Each Board Committee
should report to the Board on its decisions and recommendations. The
Board has reviewed and satisfied with the implementation and effectiveness
for the Year of the abovementioned mechanism.

BOARD COMPOSITION

As at the date of this report, the Board comprises ten Directors including
three Executive Directors, three NEDs and four INEDs, with INEDs
representing not less than one-third of the Board as required under the
Listing Rules. The Board members are listed below:

Executive Directors

Mr. Pang Yat Ting, Dominic (Chairman)
Mr. Xu Jianhua, Jerry (Deputy Chairman)
Ir Dr. Pang Yat Bond, Derrick Jp (Chief Executive Officer)
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CORPORATE GOVERNANCE REPORT
EXEELARS

BOARD OF DIRECTORS (Continued)
Non-executive Directors

Ms. Wong Wendy Dick Yee
Dr. Yim Yuk Lun, Stanley s8s 88s Jp
Mr. Chung Ho Tai, Francke

Independent Non-executive Directors

Mr. Wu William Wai Leung
Mr. Lam Yau Fung, Curt
Mr. Ho Gilbert Chi Hang
Dr. Yen Gordon

Mr. Chung Ho Tai, Francke, who was appointed as a non-executive Director
with effect from 30 June 2025, had obtained the legal advice referred to
in Rule 3.09D of the Listing Rules on 27 June 2025 and has confirmed he
understood his obligations as a Director.

Each of the NEDs and INEDs has entered into an appointment letter
with the Company for a term of three years. The appointment letter is
renewable subject to consent given by the Company and the respective
NEDs and INEDs. The NEDs and INEDs are subject to retirement by rotation
in accordance with the Bye-laws.

The Board had at all times during the Year met the requirements of the
Listing Rules relating to the appointment of at least three INEDs with
at least one INED possessing appropriate professional qualifications, or
accounting or related financial management expertise.

The Company has received a written confirmation from each INED to
confirm his independence pursuant to Rule 3.13 of the Listing Rules. The
Company is of the view that all INEDs are independent under the Listing
Rules.

Relationship between Board Members

Mr. Pang Yat Ting, Dominic and Ir Dr. Pang Yat Bond, Derrick being
brothers, and Madam Li Wai Hang, Christina is the mother of Mr. Pang Yat
Ting, Dominic and Ir Dr. Pang Yat Bond, Derrick.

Mr. Pang Yat Ting, Dominic, Ir Dr. Pang Yat Bond, Derrick, Madam Li
Wai Hang, Christina and/or Mrs. Lee Pang Yat Sum, Rita, through the
companies controlled by them, hold minority interests in certain investment
vehicles in which Dr. Yen Gordon also has interests.

Save as disclosed above, there is no financial, business, family or other
material/relevant relationship among members of the Board.
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CORPORATE GOVERNANCE REPORT
EXEELARS

BOARD OF DIRECTORS (continued)
Diversity Policy

The Company recognises the benefits of having a diverse Board to enhance
the quality of its performance and maintain a sustainable development
in long run. In this regard, the Nomination Committee has endorsed the
board diversity policy (the “Board Diversity Policy”) which sets out the
approach to achieve diversity on the Board.

The Board Diversity Policy sets out the measurable objectives and provides
that the Company should endeavor to achieve board diversity through
consideration of a number of factors and measurable objectives, which
including but not limited to gender, age, cultural and educational
background, professional expertise, industry experience, skills and
knowledge.

The Board since 2017 has upheld to consist of at least one female member
and currently has one female Director and as such has achieved gender
diversity in the Board. The Board has reviewed and satisfied with the
implementation and effectiveness for the Year of the Board Diversity Policy.
We will strive to enhance female representation and achieve an appropriate
balance of gender diversity with reference to the stakeholders’ expectation
and local recommended best practices.

The Company has also adopted a workforce diversity policy which sets
out the factors and measurable objectives in the employment. Details of
which are provided in the section headed “ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT” set out on pages 51 to 102.

While conscious efforts are being taken by the Company to fulfil its
pledges, appointments of board member and employment will be based on
merit while taking into account diversity.

Nomination Policy

The Company has also adopted the nomination policy (the “Nomination
Policy”) setting out the key selection criteria and principles to be used
by the Company in making recommendations on the appointment or
re-appointment of Directors and succession planning for Directors to
the Board to ensure that the Board has a balance of skill, knowledge,
experience and diversity of perspectives appropriate to the requirements of
the Company’s business.

The Nomination Committee shall make reference to the Board Diversity
Policy and the Nomination Policy to nominate suitably qualified candidates
to the Board for consideration and make recommendations on the
appointment of any proposed candidate to the Board or re-appointment of
any existing member(s) of the Board.
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CORPORATE GOVERNANCE REPORT
EXEELARS

BOARD OF DIRECTORS (continued)
Nomination Policy (Continued)

The Nomination Committee is responsible for monitoring the
implementation of the Board Diversity Policy and the Nomination Policy
and the Board will review the above policies, as appropriate, to ensure their
effectiveness.

Board Diversity

The following charts show the diversity of the Board as of the date of this
report:

Gender R

Male FH
Female geqis

Age Group FEAHR
50 or below S50RR BT
Over 50 50 Mk
Length of Service AR#5 4R

5 years or below FMUT
Over 5 years FUE
INED Length of Service BIFRTESRZEEN
Over 9 years FUE

Experience or Expertise

e Accounting and Finance
e Asset Management

e Construction

e Corporate Management
e Electronics

¢ Investment and Financing
e Legal

e Marketing

e Merger and Acquisition

e Property Development

e Retail Management

e Strategic Planning

e Supply Chain Management
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EEERRS

DIRECTORS’ ATTENDANCE RECORDS AT

MEETINGS

During the Year, the Company had held four board meetings and one
general meeting. The attendance records of each member of the Board and
Board committees at the respective meetings during the Year are set out

below:

Directors

Executive Directors
Mr. Pang Yat Ting, Dominic (Chairman)
Mr. Xu Jianhua, Jerry (Deputy Chairman)
Ir Dr. Pang Yat Bond, Derrick

(Chief Executive Officer)

Non-executive Directors
Ms. Wong Wendy Dick Yee
Dr. Yim Yuk Lun, Stanley
Mr. Chung Ho Tai, Francke*

Independent Non-executive Directors
Mr. Wu William Wai Leung

Mr. Lam Yau Fung, Curt

Mr. Ho Gilbert Chi Hang

Dr. Yen Gordon

BX

BITES
T—RRE (R
RRERE BZE)
BT TR
(TE# %)

FHRTES
gl
BEBEL
BOREE*

BUFHTES
PERKE
MAaERE
HEELE
BEERL

EFHESR

sCER

REFER ZABRTTOREEREH
R—RERAE -EZRKREFRETESR
GEERERETFEANLFERMEHE L

BREHITF

Number of meetings attended/Number of meetings held
HEEERY, RTEHERY
Audit
Committee
Meeting
BRZEEE

Board
Meeting
EER

&

4/4
4/4

4/4

4/4
2/4
212

4/4
4/4
44
4/4

i Mr. Chung Ho Tai, Francke was appointed as NED with effect from 30 June 2025. His e
attendance during the reporting period has been recorded based on the number of

meetings held during his tenure.
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CORPORATE GOVERNANCE REPORT

TEERRE
DIRECTORS’ CONTINUOUS PROFESSIONAL BEZEFEEELE
DEVELOPMENT

All Directors are encouraged to attend relevant training courses at the IFIEBI2EEESMABREIEZRR B
Company’s expense. All Directors are regularly provided with information HZAAT X T 2EEEE EHHIRHERH
in respect of the Group’s latest business development and the latest FAEERHEFEERER EHRAIKREM
development regarding the Listing Rules and other applicable statutory ERERRZRBENEHEEZEN ©®
and regulatory requirements to facilitate their effective performance TMREHBMNBITEEZHES  UKBGFREH
of directors’ duties and ensure compliance and maintenance of good KEIFRIFNEEESAER NEEE 2
corporate governance practices. During the Year, all Directors had BEEEELEUTEENMN T, HEE
participated in seminars and/or studied materials on the following topics B REE kI LUE#E K B HL AN R R AE - A
for developing and refreshing their knowledge and skills. The Company has ~ EIBiZE2BEENAEER BHIEIECHE-
received from all Directors their respective training records for the Year.

Topic on training covered (Notes)

Directors 2= R ENER B2t
Executive Directors WITES

Mr. Pang Yat Ting, Dominic E—ERE (@), (), ()
Mr. Xu Jianhua, Jerry REBELE (a), (b), (c)
Ir Dr. Pang Yat Bond, Derrick F— BT T2 (@, ), @
Non-executive Directors ERITES

Ms. Wong Wendy Dick Yee =@la/A @), ), ©
Dr. Yim Yuk Lun, Stanley BEEBEL (@, b), ©
Mr. Chung Ho Tai, Francke el e (@, b), @©

Independent Non-executive Directors ﬁi;lﬁﬂﬁﬁ?

Mr. Wu William Wai Leung tHESARE (@), (b), (c)
Mr. Lam Yau Fung, Curt MEELEE (@, ), ©
Mr. Ho Gilbert Chi Hang 518 %EE (@), (b), (c), (@)
Dr. Yen Gordon BERIELT (@), (b), (c) ()

Notes: Kzt .

(a) Corporate Governance (a) HEESA

(b) Regulatory (b) B

(0) Management (c) BIE

(d) Finance (d) [Eupic

CHAIRMAN AND CHIEF EXECUTIVE FERRESITHAR

During the Year, the Board had been led by the Chairman, Mr. Pang Yat RA&EE BEERHRTIFE —ELEEE,
Ting, Dominic and the role of Chief Executive Officer is performed by Ir Dr.  {TEUARE S — 18+ TI2AMIE(E
Pang Yat Bond, Derrick.

The role of the Chairman is separate from that of the chief executive. The TFHEESITHAEZAGEREE D TfF
Chairman is responsible for overseeing the functioning of the Board while BEEBEZERZBEEE MESTHA
the chief executive is responsible for managing the Group’s business. BRIEEEEAER 25
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BOARD COMMITTEES

The Board has established various committees, including the Audit
Committee, the Nomination Committee, the Remuneration Committee,
the Management Committee and the Executive Committee. The respective
terms of reference of the Audit Committee, the Nomination Committee
and the Remuneration Committee are of no less exacting terms than those
set out in the CG Code and are available on the Company’s website. All
committees are provided with sufficient resources to discharge their duties.

Management Committee

The Management Committee was established in April 1993. It operates as
a general management committee with overall delegated authority from
the Board in order to increase the efficiency for the business decisions and
facilitate the approval of certain corporate actions.

As at the date of this report, the Management Committee comprises three
members, all of whom are Executive Directors.

Members of the Management Committee:
Ir Dr. Pang Yat Bond, Derrick (Chairman)

Mr. Pang Yat Ting, Dominic

Mr. Xu Jianhua, Jerry

Executive Committee

The Executive Committee was established in March 2007 to assist the
Management Committee in running of day-to-day business of the
Company. It is responsible for the development and implementation of the
business plans for corporate and business units. The Executive Committee
is also supported by the heads of Project Management, cascading
performance management down to project level.

As at the date of this report, the Executive Committee comprises three
members, all of whom are Executive Directors.

Members of the Executive Committee:
Mr. Pang Yat Ting, Dominic (Chairman)
Mr. Xu Jianhua, Jerry

Ir Dr. Pang Yat Bond, Derrick

Remuneration Committee

The Remuneration Committee was formed in April 2005. The primary
responsibilities of the Remuneration Committee are, inter alia, to make
recommendations to the Board on the Company’s policies and structure
for the remuneration of all Directors and senior management of the Group
and determine, with delegated responsibility, the remuneration packages
of individual Executive Directors and the senior management of the Group.
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CORPORATE GOVERNANCE REPORT
EXEELARS

BOARD COMMITTEES (continued)
Remuneration Committee (Continued)

As at the date of this report, the Remuneration Committee comprises three
members, all of whom are INEDs.

Members of the Remuneration Committee:
Mr. Lam Yau Fung, Curt (Chairman)

Mr. Wu William Wai Leung

Mr. Ho Gilbert Chi Hang

During the Year, the Remuneration Committee assessed the performance
and approved the remuneration packages of Executive Directors and senior
management of the Group, and recommended the remuneration of INEDs
to the Board for approval.

Emolument Policy for Directors

The Directors’ emoluments are in line with market practice. The Group
adopted the following main principles in determining the Directors’
remuneration:

. No individual should determine his/her own remuneration;

o Remuneration should be broadly aligned with companies with whom
the Group competes for human resources; and

o Remuneration should reflect performance and responsibility with a
view to motivating and retaining high performing individuals and
enhancing the value of the Company to the Shareholders.

In addition to the basic salaries, the Share Option Scheme and the Share
Award Scheme have been adopted for rewarding and retaining Directors
for the continual operation and development of the Group.

Details of the emoluments of Directors during the Year are set out in
Note 10 to the financial statements of this annual report. The annual
remuneration of the members of the senior management of the Group by
band for the Year is set out below:

Remuneration Band AN =4
HK$2,000,000 or below

HK$2,000,001 to HK$3,000,000
HK$3,000,001 to HK$4,000,000
HK$5,000,001 to HK$6,000,000
HK$6,000,001 to HK$7,000,000

2,000,000 75T

2,000,001 75 %E3,000,0007 7T
3,000,001 75 %E4,000,0007 7T
5,000,001 75 %£6,000,0007 7T
6.000,0017& 75 £ 7,000,000/ 7T
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BOARD COMMITTEES (continued)
Nomination Committee

The Nomination Committee was formed in April 2005. The responsibilities
of the Nomination Committee are, inter alia, to make recommendations
to the Board on the appointment or re-appointment of Directors and
the succession planning for Directors, to review the structure, size and
composition of the Board and to ensure fair and transparent procedures
for the appointment or re-appointment of Directors.

In case of necessity, the Nomination Committee will propose candidates
for appointment to the Board for consideration and the Board will review
the qualifications of the relevant candidates for determining the suitability
to the Group on the basis of his/her qualifications, experience and
background. The decision of appointing a director must be approved by
the Board and all Board members’ appointments will be based on merit
while taking diversity into account.

As at the date of this report, the Nomination Committee comprises seven
members, consisting of an Executive Director, two NEDs and four INEDs.

Members of the Nomination Committee:
Mr. Pang Yat Ting, Dominic (Chairman)

Ms. Wong Wendy Dick Yee

Dr. Yim Yuk Lun, Stanley

Mr. Wu William Wai Leung

Mr. Lam Yau Fung, Curt

Mr. Ho Gilbert Chi Hang

Dr. Yen Gordon

The following is a summary of work performed by the Nomination
Committee during the Year:

() reviewing the structure, size and composition of the Board and
performed the measurable objectives assessment for the year ended
31 March 2025;

(i)  assessing the independence of the INEDs; and

(i) recommending the retiring Directors who offered themselves for

re-election at the 2025 annual general meeting for Shareholders’
approval.
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CORPORATE GOVERNANCE REPORT
EXEELARS

BOARD COMMITTEES (continued)
Audit Committee

The Audit Committee was established in December 1998. The Audit
Committee provides an important link between the Board and the
Company’s external auditor in matters coming within the scope of the
Group’s audit. The primary duties of the Audit Committee are to review
and supervise the financial and accounting policies and practices of the
Group. It also reviews the effectiveness of both the external audit and
internal controls and risk management system.

As at the date of this report, the Audit Committee comprises five members,
consisting of two NEDs and three INEDs with its chairman possessing
appropriate professional qualification, accounting or related financial
management expertise as required under the Listing Rules.

Members of the Audit Committee:
Mr. Wu William Wai Leung (Chairman)
Ms. Wong Wendy Dick Yee

Dr. Yim Yuk Lun, Stanley

Mr. Lam Yau Fung, Curt

Mr. Ho Gilbert Chi Hang

The following is a summary of work performed by the Audit Committee
during the Year:

(i) reviewing the annual report and the annual results announcement of
the Group for the year ended 31 March 2025, with a recommendation
to the Board for approval;

(i)  reviewing the external auditor's independence and objectivity and
the effectiveness of the audit process, with a recommendation to the
Board for the re-appointment of the external auditor at the 2025
annual general meeting;

(i)  approving the remuneration and the terms of engagement letters for
the purpose of appointing the external auditor in connection with
the statutory audit and review of the results announcement by the
external auditor;

(iv)  reviewing the ESG report of the Group for the year ended 31 March
2025, with a recommendation to the Board for approval;

(v) reviewing the whistleblowing policy and system and its
implementation and effectiveness;

(vi)  reviewing the interim report and the interim results announcement
of the Group for the six months ended 30 September 2025, with a
recommendation to the Board for approval;
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BOARD COMMITTEES (continued)

Audit Committee (Continued)
(viij overseeing the Group's financial reporting system and risk
management and internal control procedures and reviewing the
report of the internal control function on the risk management and
internal control systems of the Group;

(viii) reviewing the audit plans for the years ended 31 March 2025 and 31
March 2026 by the external auditor; and

(ix) approving the scope of non-assurance services to be provided by the
external auditor.

INTERNAL CONTROLS AND RISK MANAGEMENT

The Board is responsible for the Group’s internal control and conducts
review on the effectiveness of the internal control of the Group, including
financial, operational and compliance controls and risk management
functions.

Role of the Board

The Board acknowledges its overall responsibility in ensuring and reviewing
the effectiveness of the systems of internal controls, risk management and
legal and regulatory compliance of the Group in order to safeguard the
interests of Shareholders and the assets of the Group.

Internal Controls and Risk Management Framework

The Board has put in place policies and procedures, including policies for
delegation of authority clearly defining the limits of authorities designated
to specified positions within the Group. Such policies and procedures set
out the framework for the risk management and internal control systems
for adoption throughout the Group. To ensure that the systems in place
are adequate and address the existing weaknesses in implementation, the
Executive Directors, with the assistance of the executive board of different
business divisions, review the existing policies and practices and issue
directives from time to time to highlight the specific issues and concerns in
order to achieve ongoing improvement on the governance practices within
the Group. The Executive Directors also approve operational and financial
reports, business plans and budgets provided by management of each
business division at regular meetings.
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INTERNAL CONTROLS AND RISK MANAGEMENT

(Continued)

Internal Controls and Risk Management Framework
(Continued)

Executive Directors and senior management of the Group are appointed
to the boards of all operating subsidiaries and associated companies of
material importance in order to monitor the operation of these companies.
They attend board meetings and participate in significant decision-making
process on reviewing and approving financial budgets, establishing
business plans and controlling performance targets with associated risks
identified. The management teams of different business divisions are
accountable for the performance of their respective divisions on a day-
to-day basis. The Executive Directors review the financial and operational
reports from division management regularly to monitor the performance
and assess the significant risk exposure of the subsidiaries.

The Group’s Finance Department reports to the Board in respect of
overseeing the financial reporting and control systems for all subsidiaries
and associated companies of the Company. The business segments
compile annual budgets for review by the Group’s finance function and
the consolidated annual budgets are presented to the Executive Directors
for approval. The Executive Directors also hold regular meetings with the
management team of business divisions to review the cashflow position
of the Group, consider material ad-hoc projects which require additional
operating or capital expenditure, and make decisions on significant
investment and lending activities. Payment approval is subject to control of
the limits of authorities clearly setting out the authority with reference to
the specified positions of the relevant personnel.

Legal and Regulatory Compliance

The Contracts and Legal Department is responsible for preparing, reviewing
and endorsing all material contracts entered into by Group companies in
order to safeguard the interests of the Group against legal risks. It also
oversees the regulatory compliance matters of all Group companies in the
environment of their business operations.

Besides, the Company Secretarial Department is in charge of statutory
documentation of Group companies and overseeing compliance matters in
relation to the Listing Rules and the relevant corporate laws and regulations
of different jurisdictions.

External legal advisors are engaged to advise the Group on important legal
matters and compliance issues when necessary.
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INTERNAL CONTROLS AND RISK MANAGEMENT

(Continued)
Audit Committee and Internal Audit Function

The Company has established an internal audit function. The internal
audit function conducts internal audit on different business divisions and
functions within the Group on an ongoing basis to assess the effectiveness
and identify weaknesses in the existing internal control, legal and
regulatory compliance and risk management systems of the Group. In
the event that defects are identified, the internal audit function engages
in discussions with the management and recommends suggestions for
improvement.

Delegated by the Board, the Audit Committee reviews the internal audit
report prepared by the internal audit function twice every year. Reviews
have been conducted on the Group’s internal control and risk management
systems during the Year and the Board and the Audit Committee are
satisfied that the Group’s risk management and internal control systems
are effective and adequate.

Whilst these policies and procedures are designed to manage the risks
that could adversely impact the ability of the Group to achieve its business
objectives, they do not eliminate such risks and can only provide reasonable
but not absolute assurance against material misstatement, loss or non-
compliance.

Handling of Inside Information

The Group has adopted a policy in relation to handling of inside
information in compliance with the SFO. Employees should preserve
the confidentiality of any inside information according to the manner
specified in the policy and the “Code of Employee Conduct and Business
Ethics” contained in the Staff Handbook. The Group has also adopted
the pre-clearance procedures on dealing in the Company’s securities
and notified Directors and relevant employees of restrictions on dealing
in the Company’s securities during blackout periods to prevent possible
mishandling of inside information within the Group.
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AUDITOR'S REMUNERATION

The remuneration in respect of services provided by Ernst & Young (“EY")
is analysed as follows:

22T 22 Bl &=

PR ESENEFR (M2Xx) REZRHE
STBIME DA

HK$°000
FET
Annual audit services FEEZRY 5,441
Non-audit services* JSFEBIZARFE* 637
6,078

* Such non-audit services include agreed-upon procedures on preliminary announcement

of annual results, tax advisory and compliance services which has been approved by the
Audit Committee.

DIRECTORS’ AND AUDITOR’'S RESPONSIBILITIES
FOR ACCOUNTS

Statements of the Directors’ responsibility for preparing the consolidated
financial statements and the auditor of the Company about their reporting
responsibilities are set out in the Independent Auditor's Report of this
annual report.

The Directors also acknowledge their responsibility to present a balanced,
clear and understandable assessment in the Company’s annual and interim
reports and other financial disclosures required by the Listing Rules as well
as reports to regulators and information disclosed pursuant to statutory
requirements.

As at 31 March 2026, the Board is not aware of any material uncertainties
relating to events or conditions which may cast significant doubt on
the Company’s ability to continue as a going concern. Accordingly, the
Directors have prepared the financial statements of the Company on a
going concern basis. The management has provided to the Board the
necessary explanation and information to enable the Board to carry out an
informed assessment of the financial statements of the Company.

COMPANY SECRETARY

Ms. Wong Chi Yin was appointed as the Company Secretary on 31
December 2024 and she has taken no less than 15 hours of relevant
professional training during the Year.

* ZEFBERRGORECERZEGEZAR2
FREZNPAEZHRERF RMBABAREGR
AR5 ©
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SHAREHOLDERS' RIGHTS
Procedures for Requisitioning a Special General Meeting

Pursuant to the Bye-laws, Shareholders holding at the date of deposit
of the requisition not less than one-tenth of the paid up capital of the
Company carrying the right of voting at general meetings of the Company
have rights to require a special general meeting to be called by the Board
for the transaction of any business specified in such requisition, which must
be signed by the requisitionist(s). The requisition must be deposited at the
registered office of the Company at Clarendon House, 2 Church Street,
Hamilton HM 11, Bermuda (the "Registered Office”) for the attention
of the Company Secretary. To ensure that the requisition is received by
the Company at the earliest opportunity, a copy of the signed requisition
should also be deposited at the head office of the Company in Hong Kong
at 27/F, Tower A, 83 King Lam Street, Cheung Sha Wan, Kowloon, Hong
Kong (the "Head Office”) for the attention of the Company Secretary.

Procedures for Putting Forward Proposals at General
Meetings

Pursuant to the Companies Act 1981 of Bermuda (the “Companies
Act”), Shareholders holding at the date of deposit of the requisition not
less than one-twentieth of the total voting right at general meetings of
the Company or not less than one hundred Shareholders may provide
a written requisition to the Company stating the resolution intended to
be proceeded at the general meeting. The requisition must be deposited
at the Registered Office for the attention of the Company Secretary. To
ensure that the requisition is received by the Company at the earliest
opportunity, a copy of the signed requisition should also be deposited at
the Head Office for the attention of the Company Secretary.

As regards proposing a person for election as a director of the Company
by Shareholders, Shareholders may refer to the procedures available on the
Company's website.

Shareholders can also refer to the detailed requirements and procedures as
set forth in the relevant sections of the Companies Act and the Bye-laws
when making any requisitions or proposals for transaction at the general
meetings of the Company.

INVESTOR RELATIONS

The Group uses several formal channels to ensure fair disclosure and
comprehensive and transparent reporting of its performance and activities.
The Company’s annual and interim reports and circulars are printed and
sent to all Shareholders. Moreover, announcements, circulars, publications
and press releases of the Company are published on the Company’s
website. The Company’s website disseminates corporate information and
other relevant financial and non-financial information electronically on a
timely basis. The information and business update of subsidiaries is also
available on their respective websites.
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INVESTOR RELATIONS (Continued)

The Company acknowledges that general meetings are good
communication channel with Shareholders and encourages the Directors,
the members of the Board committees and senior management of the
Group to attend and answer questions raised by Shareholders at the
general meetings.

The Company is committed to promoting and maintaining effective
communication with Shareholders and other stakeholders. The shareholders
communication policy (the “Shareholders Communication Policy”) has been
updated and adopted for ensuring that the Shareholders are provided with
ready, equal and timely access to balanced and understandable information
about the Company in order to enable Shareholders to exercise their rights
in an informed manner, and to allow Shareholders to engage actively with
the Company. The Shareholders Communication Policy is available on the
Company's website and will be reviewed by the Board from time to time to
reflect current best practice in communications with Shareholders.

During the Year, the Company has implemented the Shareholders
Communication Policy effectively by maintaining an on-going dialogue
with Shareholders, and ensuring timely dissemination of information to
Shareholders, mainly through the Company’s announcements, results
announcements, interim and annual reports, general meeting(s), as well as
by making available all the disclosures published to the Stock Exchange's
website and the corporate communications on the Company’s website.
The Board has reviewed and satisfied with the implementation and
effectiveness for the Year of the Shareholders Communication Policy.

SHAREHOLDERS' ENQUIRIES

Shareholders should direct their questions about their shareholdings to
the Company's share registrars. The addresses of the Company’s share
registrars are set out in the section headed “CORPORATE INFORMATION"
of this annual report. Shareholders may at any time make a request
for the Company’'s information to the extent that such information
is publicly available. Shareholders may also send written enquiries or
requests to the Head Office or by fax to (852) 3798 5700 or by email
to info@asiaalliedgroup.com for the attention of the Investor Relations
Department.

DIVIDEND POLICY

The Board has approved and adopted the dividend policy (the “Dividend
Policy”) for the Company with effect from 1 March 2019 which setting
out the principles and guidelines to provide the Shareholders with regular
dividend.

Subject to the Bye-laws and the statutory requirements, the Company
shall maintain a sustainable and steady profit distribution policy. Under the
Dividend Policy, the Board targets to pay dividends to the Shareholders
in an aggregate annual amount of approximately 30% of the annual
consolidated net profit attributable to the Shareholders.
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DIVIDEND POLICY (Continued)

In proposing distribution of dividend, the Board will take into consideration
of the following factors:

the long-term interest of the Group;
. the general interest of all the Shareholders;
o the sustainable development of the Group;

. the earnings, cash flow, financial condition, capital requirement and
distributable reserves of the Group; and

o any other factors that the Board deems relevant.

The Board has the sole discretion to recommend/not to recommend final
dividend to the Shareholders for approval and to declare/not to declare any
other dividend, including but not limited to interim dividend and/or special
dividends, after taking into consideration the factors as stated above.

ANTI-FRAUD AND ANTI-BRIBERY POLICY

The Group is committed to upholding high standards of business integrity,
honesty and transparency in all business dealings. It is in all interest of the
Company to ensure that any inappropriate behavior or malpractice that
compromise the interest of the Shareholders, investors, customers and
the wider public does not occur. In line with this commitment to maintain
high ethical standards, the Company has adopted an anti-fraud and anti-
bribery policy which setting out a zero-tolerance approach against all forms
of fraud, bribery and corruption, and comply with all applicable laws and
regulatory requirements.

WHISTLEBLOWING POLICY

To achieve and maintain the highest standards of openness, probity and
accountability, employees at all levels are expected to conduct themselves
with integrity, impartiality and honesty. The Company hence has devised a
whistleblowing policy for all employees and relevant third parties who deal
with the Group, which setting the guideline for reporting on irregularities
found at work. The Group ensures that proper arrangements are in
place for the fair and independent investigation of such matters and for
appropriate follow-up action. The identity of each whistleblower and all
information provided in connection with a whistleblowing report will be
treated with the strict confidence. The Audit Committee has reviewed and
satisfied with the implementation and effectiveness for the Year of the
whistleblowing policy.

CONSTITUTIONAL DOCUMENTS

During the Year, there was no change in the Company’s constitutional
documents.
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DIRECTORS' REPORT
EFERERS

The Board hereby presents the annual report and the audited consolidated
financial statements of the Group for the Year.

PRINCIPAL ACTIVITIES

The Company is an investment holding company. Its subsidiaries are
principally engaged in civil engineering, electrical and mechanical
engineering, foundation and building construction work, property
development and assets leasing, professional services (including provision
of security, tunnel management, property management and other facility
management services), non-franchised bus services and manufacturing of
PET radiopharmaceuticals.

RESULTS AND APPROPRIATIONS

The results of the Group for the Year are set out in the consolidated
statement of profit or loss and other comprehensive income on pages 166
and 167.

FINANCIAL SUMMARY

A financial summary of the Group for the last five financial years is set out
on page 318.

FINAL DIVIDEND

The Board has approved and adopted a Dividend Policy. Depending on the
financial conditions of the Group and the conditions and factors as set
out in the Dividend Policy, dividends may be proposed and/or declared by
the Board during a financial year and any final dividend for a financial year
will be subject to the Shareholders’ approval. Details of the Dividend Policy
have been disclosed in the Corporate Governance Report of this annual
report.

The Board has recommended the payment of a final dividend of HK1.27
cents per share for the Year (the “Final Dividend”) (2024/25: Nil),
amounting to approximately HK$23.46 million (2024/25: Nil), to the
Shareholders whose names appear on the register of members of the
Company on 31 August 2026. The proposed Final Dividend will be paid
on 14 September 2026 subject to approval by the Shareholders at the
forthcoming annual general meeting (the "AGM"). Together with the
interim dividend of HK0.83 cent per share paid in January 2026, the
proposed Final Dividend will result in a full-year dividend of HK2.10 cents
per share for the Year (2024/25: Nil).
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CLOSURE OF REGISTER OF MEMBERS

For the purpose of determining the entitlement to attend and vote at the
AGM and the entitlement of the Final Dividend (subject to approval of the
Shareholders at the AGM), the register of members of the Company will be
closed during the following periods respectively:

(1)  For determining the entitlement to attend and vote at the AGM:

Latest time to lodge transfer
documents for registration

4:30 p.m. on Monday,
17 August 2026

Closure of register of members Tuesday, 18 August 2026
to Friday, 21 August 2026

(both days inclusive)
Record Date Friday, 21 August 2026

(2)  For determining the entitlement of the proposed Final Dividend:

Latest time to lodge transfer
documents for registration

4:30 p.m. on Wednesday,
26 August 2026

Closure of register of members Thursday, 27 August 2026
to Monday, 31 August 2026
(both days inclusive)

Record Date Monday, 31 August 2026

In order to be eligible to attend and vote at the AGM and be eligible for
the entitlement to the Final Dividend, all completed transfer documents
accompanied by the relevant share certificate(s) must be lodged with the
Hong Kong Branch Share Registrar of the Company, Tricor Investor Services
Limited at 17/F, Far East Finance Centre, 16 Harcourt Road, Hong Kong not
later than the respective latest time as stated above for registration.
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BUSINESS REVIEW AND OUTLOOK

A review of the business and the future development of the Group, its
principal risks and uncertainties and an analysis of its performance for the
Year are provided in the sections headed “CHAIRMAN'S STATEMENT” set
out on pages 13 to 15 and “MANAGEMENT DISCUSSION AND ANALYSIS”
set out on pages 16 to 50.

The Group's environmental policies and performance, compliance with the
relevant laws and regulations as well as its relationships with employees,
customers and suppliers and other significant stakeholders are discussed
in the section headed "“ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT" set out on pages 51 to 102.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements during the Year in the property, plant and
equipment of the Group are set out in Note 15 to the financial statements.

SHARE CAPITAL

Details of the movements in the share capital of the Company during the
Year are set out in Note 33 to the financial statements.

SHARE OPTION SCHEME

Pursuant to an ordinary resolution passed on 3 September 2012, the
Company has adopted the Share Option Scheme.

Purposes

The purposes of the Share Option Scheme are to provide the directors and
employees of, and technical, financial or corporate managerial advisers
and consultants to the Company and its subsidiaries with the opportunity
to acquire proprietary interests in the Company, and to encourage the
grantees of options to work towards enhancing the value of and for the
benefit of the Company and the Shareholders as a whole.
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SHARE OPTION SCHEME (continuea)
Eligible Participants

The eligible participants under the Share Option Scheme include (i) any full
time employee of the Company or of any subsidiary; (ii) directors (including
non-executive directors and independent non-executive directors) of the
Company or of any subsidiary; (i) part-time employees of the Company
or of any subsidiary with weekly work hours of 15 hours or above; and
(iv) advisors and consultants to the Company or to any subsidiary in the
technical, financial or corporate managerial aspects.

Scheme Mandate Limit

The total number of Shares which may be issued upon exercise of all the
share options to be granted under the Share Option Scheme and any
other share option scheme(s) of the Company must not exceed 10% of
the total number of Shares in issue as at the date of passing the ordinary
resolution of the refreshment of the scheme mandate limit under the
Share Option Scheme on 11 December 2017 (i.e. 187,553,384 shares) (the
"Refreshment”). Since the Refreshment, 38,000,000 share options had
been granted and accepted.

Furthermore, the Shares which may be issued upon exercise of all
outstanding share options granted and yet to be exercised under the Share
Option Scheme and any other share option scheme(s) of the Company
must not exceed 30% of the Shares in issue from time to time. As at the
date of this report, the Company had no outstanding share options under
the Share Option Scheme as all share options lapsed on 31 March 2026,
and the number of Shares available for issue under the Share Option
Scheme was nil.

Maximum Entitlement

The total number of Shares issued and to be issued upon exercise of the
options granted to any eligible participant (including both exercised and
outstanding options) in any 12-month period must not exceed 1% of
the total number of Shares in issue without separate approval from the
Shareholders.

Option Period

The option period of a particular option is the period during which the
option can be exercised. Such period is notified by the Board to each
grantee at the time of making an offer. In any event, the option period
shall not expire later than 10 years from the date of grant.
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SHARE OPTION SCHEME (continued)
Acceptance of Options

The grantee of options shall pay HK$1 in favour of the Company by way
of consideration for the grant of options within 30 days from the date of
offer.

Exercise Price

The exercise price of an option shall be determined by the Board in its
absolute discretion and shall be no less than the highest of: (i) the closing
price per share as quoted on the Stock Exchange on the date of grant; (ii)
the average closing price per share as quoted on the Stock Exchange for
the five business days immediately preceding the date of grant; and (iii) the
nominal value per share.

Vesting Period

No minimum period for which an option must be held before it can be
exercised set out in the Share Option Scheme, but it is subject to the terms
and provisions of each grant. Among the share options granted on 31
March 2022, up to 30% can be exercised on the first anniversary of the
date of grant, further 30% can be exercised on the second anniversary
of the date of grant and the remaining 40% can be exercised on the
third anniversary of the date of grant, such that any unexercised share
options can be carried forward from the previous anniversary year(s) and
exercisable until 30 March 2026, after which all such share options lapsed
on 31 March 2026.

Life of the Share Option Scheme

Subject to early termination of the Share Option Scheme in accordance
with the terms thereof, the Share Option Scheme was valid and effective
for a period of 10 years commencing on 3 September 2012 (i.e. the
adoption date of the Share Option Scheme) and expired on 2 September
2022, after which no further share options shall be offered or granted
but the share options granted prior to the expiry date shall continue to be
valid and exercisable in accordance with the provisions of the Share Option
Scheme.
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i tl:
EERWRE
SHARE OPTION SCHEME (continued) R tESTE @
Movements of Share Options BikEZEH
Details of the share options granted and outstanding under the Share ZEREHB TR AFTERNBEEKHEK
Option Scheme during the Year were as follows: ITERRBERESFBOT
Number of share options
BREZE
Exercise Qutstanding Lapsed  Outstanding
Name or category Date of price as at during as at
of grantees grant (HK$)  Vesting date  Exercise period 01/04/2025 the Year 31/03/2026
20255 #2026F
) \ ) B ) 4818 REEER 3A31H
ERAELRER RHAH (Br) HERE {718 EAR{THE L3 RRAT
Directors:
EF!
Mr. Pang Yat Ting, Dominic* 31/03/2022 060 31032023 31/03/2023-30/03/2026 900,000 (900,000) =
i ey 310032024 31/03/2024-30/03/2026 900,000 (900,000) =
31/03/2025  31/03/2025-30/03/2026 1,200,000 (1,200,000) =
Mr. Xu Jianhua, Jerry 31/03/2022 060 31032023 31/03/2023-30/03/2026 900,000 (900,000) S
hRELE 31/032024  31/03/2024-30/03/2026 900,000 (900,000) S
31/03/2025  31/03/2025-30/03/2026 1,200,000 (1,200,000) =
Ir Dr. Pang Yat Bond, Derrick* 31/03/2022 060 31/032023  31/03/2023-30/03/2026 900,000 (900,000) =
¥-HEL IR 310032024 31/03/2024-30/03/2026 900,000 (900,000) =
31/032025  31/03/2025-30/03/2026 1,200,000 (1,200,000) =
Mr. Shea Chun Lok, Quadrant 31/03/2022 060 31032023 31/03/2023-30/03/2026 900,000 (900,000) =
BN L i 31/032024  31/03/2024-30/03/2026 900,000 (900,000) S
(Resignation with effect from
31 December 2024
BEB204E12R31BEN)
Ms. Wong Wendy Dick Yee 31/03/2022 060 31032023 31/03/2023-30/03/2026 300,000 (300,000) =
EiBia/E 31/032024  31/03/2024-30/03/2026 300,000 (300,000) =
31/03/2025  31/03/2025-30/03/2026 400,000 (400,000) -
Dr. Yim Yuk Lun, Stanley 31/03/2022 060 31032023 31/03/2023-30/03/2026 300,000 (300,000) =
BEBET 31032024 31/03/2024-30/03/2026 300,000 (300,000) =
310032025 31/03/2025-30/03/2026 400,000 (400,000) =
Mr. Wu William Wai Leung 31/03/2022 060 31/032023  31/03/2023-30/03/2026 300,000 (300,000) =
HESEE 310032024 31/03/2024-30/03/2026 300,000 (300,000) =
31/032025  31/03/2025-30/03/2026 400,000 (400,000) =
Mr. Lam Yau Fung, Curt 31/03/2022 060 31032023 31/03/2023-30/03/2026 300,000 (300,000) =
MAELE 31/032024  31/03/2024-30/03/2026 300,000 (300,000) =
31/03/2025  31/03/2025-30/03/2026 400,000 (400,000) =
Mr. Ho Gilbert Chi Hang 31/03/2022 060 31/032023  31/03/2023-30/03/2026 300,000 (300,000) =
AgELE 310032024 31/03/2024-30/03/2026 300,000 (300,000) =
31/032025  31/03/2025-30/03/2026 400,000 (400,000) S
Dr. Yen Gordon 31/03/2022 060 31032023 31/03/2023-30/03/2026 300,000 (300,000) =
BESELT 31/032024  31/03/2024-30/03/2026 300,000 (300,000) S
31/032025  31/03/2025-30/03/2026 400,000 (400,000) -

16,800,000 (16,800,000) =
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SHARE OPTION SCHEME (continued)

Movements of Share Options (Continued)

BiREE @
BRREZEH &)

Number of share options
BREHE
Exercise QOutstanding Lapsed  Outstanding
Name or category Date of price as at during as at
of grantees grant (HK$)  Vesting date  Exercise period 01/04/2025 the Year 31/03/2026
12025 120265
) f1ieE 4H1E REEER 3A31H
AR\ SES b=t (#7) BEAH 7t HA{TE P GEXH
Directors’ associate:
BEZHEA
Madam Li Wai Hang, Christina* 31/03/2022 060 31/032023  31/03/2023-30/03/2026 600,000 (600,000) -
FEMuL 31032024 31/03/2024-30/03/2026 600,000 (600,000) -
31/03/2025  31/03/2025-30/03/2026 800,000 (800,000) -
Mrs. Lee Pang Yat Sum, Rita* 31/03/2022 0.60  31/03/2023 31/03/2023-30/03/2026 450,000 (450,000) -
-0 L L 31/03/2024  31/03/2024-30/03/2026 450,000 (450,000) -
31032025 31/03/2025-30/03/2026 600,000 (600,000) -
3500000 (3,500,000) s
Other employees:
Hitfgs
In aggregate 31/03/2022 060 31/032023  31/03/2023-30/03/2026 4,650,000 (4,650,000) -
BH 31/03/2024  31/03/2024-30/03/2026 4,650,000 (4,650,000) -
31/03/2025  31/03/2025-30/03/2026 6,200,000 (6,200,000) -
15,500,000 (15,500,000) -
Total 35,800,000 (35,800,000) s
st

Number of options exercisable at the end of the Year

REFEEREA TR BREHRE

Weighted average exercise price (HK$ per share)

METHTEE B (ER)

* Mr. Pang Yat Ting, Dominic and Madam Li Wai Hang, Christina, the employee and ~ * TREAEERFATZEERSEBEEASETHE

senior management of the Company, are also substantial shareholders of the Company,
and Mr. Pang Yat Ting, Dominic, Ir Dr. Pang Yat Bond, Derrick, Madam Li Wai Hang,
Christina and Mrs. Lee Pang Yat Sum, Rita, the employee of the Company, are associates
of each other (within the meanings as defined under the Listing Rules).

WMULTRERBDZEIERER ME—ExE
T—MBELTREM FTEMZEIREARATZEE
FY—OXTRILERBEA (R LHRRIAR
EZHE) ©

DNBSERZERBRAE  202526F 1

143



144

DIRECTORS’ REPORT
EERBE

SHARE OPTION SCHEME (continued)
Movements of Share Options (Continued)

The closing price of the Shares immediately before the date of grant as
guoted on the Stock Exchange was HK$0.60 per share.

No share options were available for grant under the scheme mandate at the
beginning and the end of the Year.

The number of Shares that may be issued in respect of share options under
the Share Option Scheme divided by the weighted average number of
Shares of the relevant class in issue (excluding treasury shares) during the
Year was nil since no share options remained outstanding as at 31 March
2026.

Save as disclosed above, no share options were granted, exercised, lapsed
or cancelled during the Year.

Further details of the Share Option Scheme are set out in Note 35 to the
financial statements.

RESTRICTED SHARE AWARD SCHEME

The Board has adopted the Share Award Scheme, pursuant to which the
Company may grant to eligible participants restricted Shares. A summary
of the Share Award Scheme is set out as below:

Purposes

The purposes of the Share Award Scheme are to encourage and retain
selected participants (the “Selected Participant(s)”), including any eligible
person selected by the administration committee of the Share Award
Scheme in accordance with the terms of and entitled to receive a grant
under the Share Award Scheme, to work with the Company and to provide
incentive for them to achieve performance goals with a view to achieving
the objectives of increasing the value of the Company and aligning the
interests of the Selected Participants directly with those of the Shareholders
through ownership of Shares.

Eligible Persons

The eligible persons under the Share Award Scheme include individuals
being a director (including executive and non-executive director), officer or
employee of the Company or its subsidiaries.

Maximum Limit

The maximum number of Shares administered and held by the trustee
under the Share Award Scheme must not exceed 10% of the Company’s
total number of issued Shares from time to time.
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RESTRICTED SHARE AWARD SCHEME (continuea)
Maximum Entitlement

Subject to the requirement of the Listing Rules, the total number of
Shares awarded to any Selected Participant in any 12-month period must
not exceed 1% of the total number of Shares in issue without separate
approval from the Shareholders.

For the avoidance of doubt, the maximum entitlement to share options
granted and shares awarded are under such 1% limitation.

Acceptance of Restricted Shares

The amount that the Selected Participant(s) has to pay is subject to the
vesting conditions of such grant.

Purchase Price

The Administration Committee may determine and provide the trustee
with the expected maximum or average acquisition price of the Shares on
the market, and the referable amount to be paid to the trustee shall be
determined with reference to such instructed price.

Vesting Period

Subject to the requirement of the Listing Rules, the Administration
Committee may from time to time while the Share Award Scheme is in
force determine such vesting periods for the Shares to be vested.

Duration

Subject to any early termination of the Share Award Scheme and without
prejudicing the subsisting rights of any Selected Participant, the Share
Award Scheme shall be valid for the period of 10 years commencing on 1
August 2017 (i.e. the adoption date of the Share Award Scheme).

Movements of Restricted Shares

The share awards granted on 2 August 2017 were vested on 2 August
2018. There were no share awards outstanding at the beginning and the
end of the financial year. As at 31 March 2026, 12,452,000 shares (not yet
granted) held by scheme trustee under the Share Award Scheme. No share
was awarded or vested during the Year.

Further details of the restricted Shares are set out in Note 34 to the
financial statements.
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ARRANGEMENT TO PURCHASE SHARES OR
DEBENTURES

To enable the employees to have a stake in the investment in the Group,
the Group in December 2020 had separately entered into the sale and
purchase agreement (the “Subsidiary SPA") with two directors (one of
which is Ir Dr. Pang Yat Bond, Derrick, the Executive Director and Chief
Executive Officer of the Company) and certain employees of a subsidiary
(the “Relevant Subsidiary”) (collectively, the “Relevant Staff”) for disposal
of certain shares by 5 equal tranches over vesting period of 4 to 8 years (the
“Relevant Interest”) of the Relevant Subsidiary to the Relevant Staff. Upon
the fulfillment of certain performance conditions under the Subsidiary SPA,
Ir Dr. Pang Yat Bond, Derrick shall acquire a total of 3.5% equity interest
in the Relevant Subsidiary at a total consideration of approximately HK$1.7
million (the “Stake Investment”).

As of 31 March 2026, the Relevant Subsidiary did not fulfill the
performance condition for the first, second and third vesting periods
ended 31 March 2024, 31 March 2025 and 31 March 2026, respectively,
therefore all three tranches of Relevant Interest were lapsed.

Other than the Share Option Scheme, the Share Award Scheme and the
Stake Investment disclosed above, at no time during the Year and at
the end of the Year was the Company or any of its holding companies,
subsidiaries or fellow subsidiaries a party to any arrangements to enable
the Directors to acquire benefits by means of acquisition of shares in, or
debentures of, the Company or any other body corporate.

BORROWINGS AND INTEREST CAPITALISED

Details of the Group's borrowings are set out in Note 31 to the financial
statements.

Interest capitalised by the Group during the Year is set out in Note 8 to the
financial statements.

SUBSIDIARIES, JOINT OPERATIONS, JOINT
VENTURES AND ASSOCIATES

Particulars of the Company’'s principal subsidiaries, joint operations, joint
ventures and associates as at 31 March 2026 are set out in Notes 45, 46,
47 and 48 to the financial statements respectively.
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RESERVES

The Company’s reserves available for distribution to Shareholders as at

f#E

202653831 H KRB AIEDIKT R

31 March 2026 were as follows: B HEBWT
HK$'000
FET
Contributed surplus A B BR 52,552
Retained earnings {RE8 & F 188,550
Total 4mst 241,102

Details of the movements in the reserves of the Company and the Group
during the Year are set out in Note 51 to the financial statements and
the consolidated statement of changes in equity on pages 171 and 172
respectively.

DIRECTORS

The Directors during the Year and up to the date of this report are:

Executive Directors

Mr. Pang Yat Ting, Dominic
Mr. Xu Jianhua, Jerry
Ir Dr. Pang Yat Bond, Derrick sp

Non-executive Directors

Ms. Wong Wendy Dick Yee
Dr. Yim Yuk Lun, Stanley s8s 88s Jp
Mr. Chung Ho Tai, Francke

Independent Non-executive Directors

Mr. Wu William Wai Leung
Mr. Lam Yau Fung, Curt
Mr. Ho Gilbert Chi Hang
Dr. Yen Gordon

In accordance with Bye-law 87 of the Bye-laws, Ms. Wong Wendy Dick
Yee, Dr. Yim Yuk Lun, Stanley, Mr. Lam Yau Fung, Curt and Dr. Yen Gordon
will retire from office by rotation at the AGM. All the retiring Directors,
being eligible, will offer themselves for re-election at the AGM.
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DIRECTORS (Continued)

None of the Directors being proposed for re-election at the AGM has
a service contract with the Company or any of its subsidiaries which is
not determinable by the Group within one year without payment of
compensation, other than statutory compensation.

Save as disclosed in the section headed "BIOGRAPHICAL DETAILS OF
DIRECTORS AND SENIOR MANAGEMENT"” and Note 10 to the financial
statements, up to the date of this report, there were no changes to
information which are required to be disclosed by Directors pursuant to
paragraphs (a) to (e) and (g) of Rule 13.51(2) of the Listing Rules.

INDEPENDENCE OF INDEPENDENT NON-
EXECUTIVE DIRECTORS

The Company has received from each of the INEDs a confirmation of his
independence pursuant to Rule 3.13 of the Listing Rules and there has
been no circumstances which would render them not to be independent as
contemplated under the Listing Rules. The Company therefore considers all
of the INEDs are independent.

MANAGEMENT CONTRACT

No contracts concerning the management and administration of the whole
or any substantial part of the business of the Company were entered into
or in existence during the Year.

EMOLUMENTS OF DIRECTORS AND THE FIVE
HIGHEST PAID INDIVIDUALS

Details of the Directors’ emoluments and the five highest paid individuals in
the Group are set out in Notes 10 and 11 to the financial statements.

PERMITTED INDEMNITY PROVISION

A permitted indemnity provision (as defined in the Hong Kong Companies
Ordinance) for the benefit of the Directors is currently in force and was in
force throughout the Year.

The Company has arranged for appropriate insurance cover to protect the
Directors from possible legal actions against them.
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INTERESTS AND SHORT POSITIONS OF DIRECTORS
AND CHIEF EXECUTIVE IN SHARES, UNDERLYING
SHARES AND DEBENTURES

As at 31 March 2026, the interests and short positions of the Directors
and chief executive of the Company in the shares, underlying shares and
debentures of the Company or any of its associated corporations (within
the meaning of Part XV of the SFO) as recorded in the register required to
be kept by the Company under Section 352 of the SFO, or as otherwise
notified to the Company and the Stock Exchange pursuant to the Model
Code, were as follows:

ESFhTETHASKRG
HRGRESFZETRRXE

202638310 KRB IRIERE S K
ERAEI2EBFEMBEEZE LM
B EERARBAEETHRAENRAATR
HEMAERZIE (ExRBSFRPERLAE
XVER) 2 IR 15 ~ HHEARRD R (B % 2 = Bk
B NREEETFABERARR B KA
BoREEmOT

% of the

Number of Number of Company’s

Nature of ordinary underlying issued

Name of Directors Capacity interest Notes shares held shares held share capital

75 8 EE AT

EEu3 5 Bt i3 EEREE HRERNEE ERTREEIL

Mr. Pang Yat Ting, Dominic  Interests of controlled ~ Corporate interest 1 1,109,612,562 (L) 246,000,000 (L) 73.20% (L)

2—RERE corporation

S ERS UNGILFo

Ir Dr. Pang Yat Bond, Derrick  Beneficial owner Personal interest 7,326,000 (L) - 0.39% (L)
7 EnBaA BARER

Ms. Wong Wendy Dick Yee  Beneficiary of a trust ~ Corporate interest 2 166,000,000 (L) 166,000,000 (S) 8.96% (L)

=it/ hvE EEREA NEER 8.96% (S)

Dr. Yim Yuk Lun, Stanley Interests of controlled  Corporate interest 3 80,000,000 (L) 80,000,000 (S) 4.32% (L)

BEBEL corporation 4.32% (5)
REERER NEER

(L): Long Position ¥F &
(S): Short Position &
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INTERESTS AND SHORT POSITIONS OF DIRECTORS
AND CHIEF EXECUTIVE IN SHARES, UNDERLYING
SHARES AND DEBENTURES (continued)

Notes:

1. GT Winners was owned as to 45% by Mr. Pang Yat Ting, Dominic and 45% by Madam Li
Wai Hang, Christina. By virtue of the SFO, each of them was deemed to be interested in
the ordinary shares/underlying shares of the Company in which GT Winners had interest
or was deemed to have interest. The details of such interests of GT Winners and Madam Li
Wai Hang, Christina are set out in the following section headed “INTERESTS AND SHORT
POSITIONS OF SUBSTANTIAL SHAREHOLDERS IN SHARES AND UNDERLYING SHARES”.

2. The shares were beneficially owned by Best Manage Holdings Limited (“Best Manage”).
Best Manage was wholly owned by Brite-Tech Research Company Limited (“Brite-Tech”)
which was in turn wholly owned by Surplus Assets Limited (“Surplus Assets”). Surplus
Assets was wholly owned by Butterfield Trust (Asia) Limited (“Butterfield”) as the trustee
of The Allan Wong 2020 Trust, a discretionary trust of which Ms. Wong Wendy Dick Yee
was one of the beneficiaries. She also was one of the directors of Best Manage. By virtue
of the SFO, Ms. Wong Wendy Dick Yee was deemed to be interested in the ordinary
shares/underlying shares of the Company in which Best Manage had interest or was
deemed to have interest.

3. The shares were beneficially owned by S.A.S. Investment Company Limited, a wholly-
owned subsidiary of S.A.S. Dragon Holdings Limited (a company listed on the Main Board
of the Stock Exchange, stock code: 01184), in which Dr. Yim Yuk Lun, Stanley was a
director and owned 54.73% interest. By virtue of the SFO, Dr. Yim Yuk Lun, Stanley was
deemed to be interested in such shares.

Save as disclosed above, as at 31 March 2026, none of the Directors and
chief executive of the Company had any interests or short positions in
the shares, underlying shares or debentures of the Company or any of its
associated corporations (within the meaning of Part XV of the SFO).
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EERBE

INTERESTS AND SHORT POSITIONS OF
SUBSTANTIAL SHAREHOLDERS IN SHARES AND
UNDERLYING SHARES

As at 31 March 2026, the following Shareholders (other than Directors or
chief executive of the Company) were recorded in the register kept by the
Company under Section 336 of the SFO as being interested or deemed to
have interest in 5% or more of the issued share capital of the Company:

FERRRNARS R ABRARRR 2 1

mRKE

1R2026F3A31H  ARBREZSFRPE
HPIE336IFREMBEELMz iR
UTRR EERNERBEEZTHAERIN
RAERBDEETREATEEUARRAEE
5% £ e -

% of the
Number of Number of Company’s
ordinary underlying issued
Name of Shareholders Capacity Notes shares held shares held share capital
B "B T YA
RERER 48 0] Mk EERYE HRRMHE BRETREEIL
GT Winners Beneficial owner 1 1,014,604,705 (L) 246,000,000 (L) 68.07% (L)
ERBBA
Interests of controlled corporation 2 95,007,857 (L) - 5.13% (L)
REEEREG
Madam Li Wai Hang, Christina Beneficial owner 11,294,875 (L) - 0.61% (L)
FERLL BEREBA
Interests of controlled corporation 1 1,109,612,562 (L) 246,000,000 (L) 73.20% (L)
REEEES
Best Manage Beneficial owner 3 166,000,000 (L) 166,000,000 (S) 8.96% (L)
BERaBEEA 8.96% (5)
Brite-Tech Interests of controlled corporation 3 166,000,000 (L) 166,000,000 () 8.96% (L)
SRR 8.96% (S)
Surplus Assets Interests of controlled corporation 3 166,000,000 (L) 166,000,000 (S) 8.96% (L)
REEEER 8.96% (S)
Butterfield Trustee 3 166,000,000 (L) 166,000,000 (S) 8.96% (L)
ZsEA 8.96% (S)
Yan Trade (BVI) Holding Limited Beneficial owner 4 95,007,857 (L) - 5.13% (L)
("Yan Trade")
ERBBA
Yan's Family (BVI) Holding Limited  Beneficial owner 4 95,007,857 (L) - 5.13% (L)
("Yan's Family")
BERBBVVERERAR BEmEBA
=N diA)
Yan's Group (BVI) Holding Limited ~ Beneficial owner 4 95,007,857 (L) - 5.13% (L)

("Yan's Group”)
BREEERV) ERERAT
(R EEM))

pll

mEBA
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INTERESTS AND SHORT POSITIONS OF

EERRIIRD BARRRRR (D Z

SUBSTANTIAL SHAREHOLDERS IN SHARES AND mERE ®
UNDERLYING SHARES (continued)
% of the
Number of Number of Company’s
ordinary underlying issued
Name of Shareholders Capacity Notes shares held shares held share capital
58 HE G AT
BTy g1 fifE EiERHE HRRGEHE ERTREEIL
Ms. Leung Oi Lan Interests of controlled corporation 4 95,007,857 (L) - 5.13% (L)
REBEZT RELEER
Silver Genius International Limited ~ Beneficial owner 2 95,007,857 (L) - 5.13% (L)
(“Silver Genius")
REEBERAR (&) BEREBA
Zenith Gain International Limited  Interests of controlled corporation 2 95,007,857 (L) - 5.13% (L)
("Zenith Gain") TELEREG
AAI Overseas Holdings Limited Interests of controlled corporation 2 95,007,857 (L) - 5.13% (L)
(“AAI Overseas”)
DB SEREMERBRAR TEiERR
(I EREMN)
The Company Interests of controlled corporation 2 95,007,857 (L) - 5.13% (L)
/NS RELEES
(L): Long Position ¥¥ &
(S): Short Position &
Notes: sk -

These represent (i) a beneficial interest in 1,014,604,705 ordinary shares of the Company,
representing approximately 54.78% of the issued share capital of the Company; and (i) a
beneficial interest in 246,000,000 underlying shares of the Company pursuant to certain
call and/or option deeds, representing approximately 13.28% of the issued share capital
of the Company, directly held by GT Winners. The detail of such interest in GT Winners
of Madam Li Wai Hang, Christina is set out in the above section headed “INTERESTS
AND SHORT POSITIONS OF DIRECTORS AND CHIEF EXECUTIVE IN SHARES, UNDERLYING
SHARES AND DEBENTURES”.

The shares were beneficially owned by Yan's Family, a wholly-owned subsidiary of Yan's
Group, which is ultimately beneficially owned by Ms. Leung Oi Lan. Pursuant to a sale
and purchase agreement and a deed of share charge, both dated 2 December 2024,
these shares were pledged in favour of Silver Genius, an indirect wholly-owned subsidiary
of the Company, as security for the transaction. Silver Genius was wholly owned
by Zenith Gain, which was in turn wholly owned by AAI Overseas, a wholly-owned
subsidiary of the Company. By virtue of the SFO, each of Silver Genius, Zenith Gain, AAI
Overseas and the Company was deemed to be interested in such shares.
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INTERESTS AND SHORT POSITIONS OF
SUBSTANTIAL SHAREHOLDERS IN SHARES AND
UNDERLYING SHARES (continued)

Notes: (Continued)

3. The details of such interests of Best Manage are set out in the above section headed
"“INTERESTS AND SHORT POSITIONS OF DIRECTORS AND CHIEF EXECUTIVE IN SHARES,
UNDERLYING SHARES AND DEBENTURES”.

4. The shares were beneficially owned by Yan's Family, a wholly-owned subsidiary of Yan's
Group, which is ultimately beneficially owned by Ms. Leung Oi Lan. By virtue of the SFO,
Yan' s Group and Ms. Leung Oi Lan were deemed to be interested in such shares.

Save as disclosed above, as at 31 March 2026, the Company had not been
notified of any other person or corporation (other than Directors or chief
executive of the Company) as being interested or deemed to have interests
or short positions in shares or underlying shares of the Company which
would fall to be disclosed to the Company or the Stock Exchange under
Part XV of the SFO.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'S LISTED SECURITIES

During the Year, the Company repurchased 10,950,000 shares of the
Company at an aggregate consideration of HK$4,734,920 (before
expenses) on the Stock Exchange. Among the repurchased shares,
6,822,000 shares were cancelled during the Year and the remaining shares
with aggregate consideration of HK$1,769,810 (before expenses) were
cancelled in May 2026.

FERRMNBRS RARRERRID 2
ERRRE @

Mt - (4%

3. Best Manage AR m < ¥ IEH N L X EERE
BUTBRABRRN EARORESFZEHEEK
Bl—Hi-

4. ZERODADREENL2ENBADNRRREE
m%ﬁﬁ MBREERREGHAABRENL
T REBBFRAEHRE DREAIZERL
TREBEEZERM 2o

b ECERiRE &SN 1R202643H318 »
AR BRERTAEMATIONE (BE
FEARNBEEBTHAERIN RAQB RS
FAMRDPEEAHRAERIRIESES
Bz BR & & 5 S5 X VEB 28 [a) 2 /A &) 3 B 22 Fr 3
B EmIEE-

BBl HESBEAAT 2 L
DE#

REFEER > A B UARMNE4S,734,9208 7T

(RET R R 3ZFT#E110,950,0008%
A B IR o AR Z BR {5 0 6,822,0008%
ERAEEREHE MRS ZENRE
%1,769,8108 7 (Rt MBX) AIBE2026
FE5HEHe

Particulars of the repurchase during the Year are as follows: RAFENETELRIZERUNT -
Aggregate
Number Highest Lowest consideration
of shares price paid price paid  paid (before
Months of share repurchase repurchased per share per share expenses)
FEEl g2fisk gfigk  BHEAE
fEEkizzRp Z2¥B E=E REE (RetkEX)
HK$ HK$ HK$
b-vn b-vn Vv
2025 20255
April 48 1,530,000 0.45 0.435 684,060
June 6H 1,744,000 0.435 0.425 747,460
July 7R 1,128,000 0.435 0.43 486,940
September 98 1,044,000 0.43 0.42 448,560
October 108 1,042,000 0.44 0.43 452,800
December 128 1,790,000 0.44 0.415 770,480
2026 20265
January 1A 1,674,000 0.43 0.425 715,480
March 38 998,000 0.43 0.43 429,140
Total st 10,950,000 4,734,920
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PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'S LISTED SECURITIES (continued)

The Directors considered that the repurchases were made with a view to
enhancing the net asset value per share and earnings per share of the
Company.

Save as disclosed above, neither the Company nor any of its subsidiaries
purchased, sold or redeemed any of the Company’s listed securities
(including sale of treasury shares) during the Year.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Bye-laws and there
is no restriction against such rights under the laws of Bermuda.

SUFFICIENCY OF PUBLIC FLOAT

As at 31 March 2026, based on information that is publicly available to
the Company and within the knowledge of the Directors, the Company
complied with the public float requirement under Rule 13.32B of the Listing
Rules. The minimum percentage of public float applicable to the Company
is the initial prescribed threshold of at least 25% of the total number of
issued Shares (excluding treasury shares), and 30.22% of the total number
of issued Shares (excluding treasury shares) was held by the public as at 31
March 2026. The ownership composition of the Shares and the Company’s
share capital as at 31 March 2026 is set out below:

BBl HEgBRAATZE
HmiESF @

EERRETBLORERTRSEAATAER
BEEFERBRERN -

Br ESURBEIN  RAFER > AT HHE
EENBARMERE HERBELREAT
EfR LR (BEHEEFERD) °

BrciEiE

AEHRI RS A RABREZRO ME
READTEZSEN 2R

RTENARGRE
202638310 IREALQBIEREZA
HERNKMESFAN ZABBEME(LES
HADEI1332BBEBE T2 ARITRERTE ©
BRARARBZREBARFEREBT DS
YIFIEEME BB ETRMESH (FEE
BEERD) BWEL25%  M2026F3831
H ABRATHEARABCZTRMDIEH
(FEFEEFRD) £930.22% 11202643
B318 > XA RMNFREBRAAT KR
AR ESUT

Approximate %
of Issued Shares

Number of Shares (LB RITRIPLEHZ

Shareholders B&ER & E BB 3L
Controlling Shareholder R AGER 1,014,604,705 54.78%
Directors and/or core connected persons EBEERK, HIZOBEEAL

(if applicable) (¥ m) 277,642,875 15.00%
Public Shareholders NS E] 559,600,124 30.22%
Total wast 1,851,847,704 100%
CONNECTED TRANSACTIONS RER S

Details of the related party transactions set out in Note 41 to the
financial statements. Save as disclosed above, no related party transaction
constitutes any connected transactions or continuing connected
transactions as defined under the Listing Rules during the Year.
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DIRECTORS' INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS OF
SIGNIFICANCE

Save as the related party transactions disclosed in Note 41 to the financial
statements, no transactions, arrangements or contracts of significance in
relation to the Group’s business in which the Company or any of its
subsidiaries, its holding company, or any subsidiaries of its holding company
was a party and in which a Director had a material interest, whether
directly or indirectly, subsisted as at 31 March 2026 or at any time during
the Year.

CONTINUING DISCLOSURE REQUIREMENTS
UNDER RULE 13.21 OF CHAPTER 13 OF THE
LISTING RULES

On 28 November 2025, the Group, as borrower, entered into a facility
agreement (the “Facility Agreement”) for a 3-year term loan and revolving
credit facilities with a greenshoe option of up to HK$1.8 billion (the
“Facility”) with a syndicate of major commercial banks in Hong Kong,
as the lenders (the “Lenders”). Pursuant to the terms of the Facility
Agreement, the final maturity date is 36 months from the date of the
Facility Agreement.

It will be an event of default under the Facility Agreement (unless waived
by the Lenders) if (@) Mr. Pang Yat Ting, Dominic, Madam Li Wai Hang,
Christina, Ir Dr. Pang Yat Bond, Derrick and GT Winners Limited collectively
maintain less than 51% direct or indirect beneficial ownership interest in
the Company; or (b) Mr. Pang Yat Ting, Dominic ceases to be the Chairman
of the Board; or (c) Ir Dr. Pang Yat Bond, Derrick ceases to be the Chief
Executive Officer of the Company; or (d) Mr. Pang Yat Ting, Dominic and Ir
Dr. Pang Yat Bond, Derrick cease to jointly have management control of the
Company, throughout the life of the Facility.

Upon occurrence of aforesaid event of default, the Lenders may declare
that all or part of the loans, together with accrued interest, and all
other amounts accrued or outstanding under the Facility Agreement be
immediately due and payable. Further details of the Facility were set out in
the Company’s announcement dated 28 November 2025.

As at the date of this report, Mr. Pang Yat Ting, Dominic, Madam Li Wai
Hang, Christina, Ir Dr. Pang Yat Bond, Derrick and GT Winners Limited
collectively own approximately 55.93% of the issued share capital of the
Company and there is no change in the Company’s management control
since the date of the Facility Agreement.
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CONTINUING DISCLOSURE REQUIREMENTS
UNDER RULE 13.22 OF CHAPTER 13 OF THE
LISTING RULES

The following information is disclosed in accordance with Rule 13.22 of
Chapter 13 of the Listing Rules:

As at 31 March 2026, the Group had provided financial assistance and
guarantees to its certain affiliated companies in aggregate amounted to
approximately HK$799.5 million, representing 9.6% of the total assets
of the Group, exceeding 8% of the assets ratio as defined under Rule
14.07(1) of the Listing Rules.

The proforma combined balance sheet of these affiliated companies as at
31 March 2026 as follows:

L HREE13EFE13.2218 2
,“E*EZ iEE

LRE EHRABI3EE13.22(R 2 RER
BLUITER

R2026F3B31H AERIRHMBE
BRERFETHEBELADAGESENS
799,500,000 > HERAEB B ELEE
29.6% BB EHRAIE14.07()EFTRE
HEELRZ8%-

ZEMBATNN2026F3831HZHE S H
EEABRRINT:

HK$ million

BEBTT

Non-current assets ERBEE 2,548
Current assets MENEE 1,277
Current liabilities MEIEE (2,470)
Non-current liabilities ERBEE (1,550)
Net liabilities BEFE (195)
Issued capital BEITRA 0
Reserves HHE (195)
Capital and reserves B A Kot (195)

As at 31 March 2026, the consolidated attributable interest of the Group
in these affiliated companies amounted to approximately HK$48.8 million.

PROFIT TARGETS IN RELATION TO THE
ACQUISITION

On 21 February 2024, the Group completed the acquisition of a controlling
stake in Modern Living. Pursuant to the sale and purchase agreement dated
26 January 2024, the consideration for the acquisition comprises an initial
consideration and deferred consideration. The deferred consideration will
be payable in stages if Modern Living achieves an audited net profit after
tax of not less than HK$15,000,000 for each of the financial years ending
31 December 2024, 31 December 2025 and 31 December 2026 (the “Profit
Target(s)”). Details of the Profit Targets and the terms of the acquisition
are set out in the Company’s announcements dated 31 January 2024 and
21 February 2024. The Profit Targets for the years ended 31 December
2024 and 31 December 2025 have been met.
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PROFIT GUARANTEE IN RELATION TO THE
ACQUISITION

On 20 December 2024, the Group completed the acquisition of a
51% equity interest in Manbond Supply Chain (HK) Company Limited
("Manbond”). Pursuant to the sale and purchase agreement dated 2
December 2024, the consideration for the acquisition was satisfied by the
allotment and issue of consideration shares by the Company. The vendor
has guaranteed to the Group that the actual net profit after taxation
generated by Manbond for the guarantee period from 1 January 2025 to
31 December 2027 shall not be less than RMB45,000,000 in aggregate,
and the actual net profit after taxation for each financial year shall not
be less than RMB10,000,000 (the "Profit Guarantee”). If the Profit
Guarantee cannot be achieved, the Group is entitled to terminate the sale
and purchase agreement, and repurchase the consideration shares at nil
consideration, and in return, transfer the shares of Manbond back to the
vendor at nil consideration. Details of the Profit Guarantee and the terms
of the acquisition are set out in the Company’s announcements dated 3
December 2024, 13 December 2024 and 20 December 2024. The Profit
Guarantee for the year ended 31 December 2025 has been achieved.

DIRECTORS’ INTERESTS IN COMPETING
BUSINESSES

Mr. Wu William Wai Leung, the INED, is an independent non-executive
director of JY Grandmark Holdings Limited, which had certain subsidiaries
engaged in the property development business. The Board is of the view
that Mr. Wu as an independent non-executive director of JY Grandmark
Holdings Limited, is not involved in its daily operation and therefore it does
not compete with the business of the Group.

Mr. Ho Gilbert Chi Hang, the INED, is an executive director of CTFS, which
had certain subsidiaries engaged in the construction business. The Board is
of the view that the construction business of the Company is similar to but
in different scale and nature with that of the Group and therefore it does
not compete with the business of the Group.

Each of the Directors is aware of his/her fiduciary duties as Director and will
act in the interests of the Company and the Shareholders as a whole and
avoids any conflict of interests between his/her duties as a Director and his/
her personal interests.

Save as disclosed above, none of the Directors were interested in any
business which competes or was likely to compete, either directly or
indirectly, with the Group’s business.
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MAJOR CUSTOMERS AND SUPPLIERS

For the Year, the aggregate amount of turnover attributable to the
Group’s five largest customers accounted for approximately 82% of the
Group's total turnover and the turnover attributable to the Group’s largest
customer accounted for approximately 76% of the Group’s total turnover.
The aggregate amount of purchases attributable to the Group’s five largest
suppliers accounted for less than 30% of the Group’s total purchases.

The Group’s five largest customers include governmental authorities
and statutory organisations, infrastructure and property developers and
property owners. The credit terms granted to these customers are in line
with those granted to other customers as well as industry practices. The
Group's management has considered the credit quality of these major
customers and is of the view that none of the relevant trade receivables
is considered doubtful. In determining the credit terms, the Group takes
into account various factors, including the background, financial strength
and track records of credit settlement of the counterparties, in order to
mitigate credit risks. In view of the financial strength and high credit rating
the major customers, the Directors consider that the Group’s exposure to
concentration of credit risk is limited.

None of the Directors, their associates or any Shareholders (which to the
knowledge of the Directors own more than 5% of the Company’s issued
Shares (excluding treasury shares)) had any interest in any of the Group's
five largest customers or suppliers.

DONATIONS

During the Year, the Group made charitable and other donations totalling
approximately HK$2.3 million.

EVENTS AFTER THE REPORTING PERIOD

Details of the events of the Group after the reporting period are set out in
Note 49 to the financial statements.

AUDITOR

The consolidated financial statements for the Year were audited by
EY, the auditor of the Company, which will retire at the conclusion of
the AGM and, being eligible, offer themselves for re-appointment. A
resolution will be proposed to the Shareholders at the AGM to re-appoint
EY as the auditor of the Company and to authorise the Board to fix their
remuneration.

There was no change in the auditor of the Company in the preceding three
years.

On behalf of the Board

Pang Yat Ting, Dominic
Chairman

Hong Kong, 26 June 2026
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INDEPENDENT AUDITOR'S REPORT

BIAZHENR S

e
EY:x

To the shareholders of Asia Allied Infrastructure Holdings Limited
(Incorporated in Bermuda with limited liability)

Ernst & Young

27/F, One Taikoo Place
979 King's Road
Quarry Bay, Hong Kong

OPINION

We have audited the consolidated financial statements of Asia Allied
Infrastructure Holdings Limited (the “Company”) and its subsidiaries
(the “Group”) set out on pages 166 to 317, which comprise the
consolidated statement of financial position as at 31 March 2026, and the
consolidated statement of profit or loss and other comprehensive income,
the consolidated statement of changes in equity and the consolidated
statement of cash flows for the year then ended, and notes to the
consolidated financial statements, including material accounting policy
information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at
31 March 2026, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with HKFRS
Accounting Standards as issued by the Hong Kong Institute of Certified
Public Accountants (the “HKICPA”) and have been properly prepared in
compliance with the disclosure requirements of the Hong Kong Companies
Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSAs"”) as issued by the HKICPA. Our responsibilities under
those standards are further described in the Auditors responsibilities for
the audit of the consolidated financial statements section of our report.
We are independent of the Group in accordance with the HKICPA's Code
of Ethics for Professional Accountants (the “Code"”), and we have fulfilled
our other ethical responsibilities in accordance with the Code. We believe
that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgement,
were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in the
context of our audit of the consolidated financial statements as a whole,
and in forming our opinion thereon, and we do not provide a separate
opinion on these matters. For each matter below, our description of how
our audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor’s
responsibilities for the audit of the consolidated financial statements
section of our report, including in relation to these matters. Accordingly,
our audit included the performance of procedures designed to respond to
our assessment of the risks of material misstatement of the consolidated
financial statements. The results of our audit procedures, including the
procedures performed to address the matters below, provide the basis for
our audit opinion on the accompanying consolidated financial statements.

Recognition of revenue and contract assets for
construction contracts

The Group’s revenue from the provision of construction work amounted
to approximately HK$8.36 billion for the year ended 31 March 2026 and
contract assets from construction work as at 31 March 2026 amounted to
approximately HK$3.80 billion.

Contract revenue is recognised over time, because the Group's performance
creates or enhances an asset that the customer controls as the asset is
created or enhanced.

The recognition of revenue relies on management’s estimate of the final
outcome of each contract, which involves the exercise of significant
management judgement, particularly in determining the value of contract
variations, claims and liquidated damages, in estimating the amount of
expected losses and assessing the ability of the Group to deliver services
according to the agreed timetable.
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KEY AUDIT MATTERS (continued)

Recognition of revenue and contract assets for
construction contracts (Continued)

In addition, the Group regularly assesses the possible outcome of
construction contracts based on the latest facts and circumstances relating
to the construction work, and past experience in conducting similar
construction work. When there is a change in the expectation as to when
the outcome of construction contracts can be estimated reliably, the
Group will adjust the amounts of contract revenue and contract assets
accordingly. Such change constitutes a change in an accounting estimate
and involves significant management estimation and judgement regarding
the outcome of a contract. The effect of any change in an accounting
estimate is recognised prospectively by including it in profit or loss in the
current year and future periods, if appropriate.

Given that the estimation of construction revenue involves significant
management judgement and estimation, we considered this a key audit
matter.

Related disclosures are included in notes 3.3, 4, 6 and 23(a) to the
consolidated financial statements.

How our audit addressed the key audit matter

As part of our audit procedures, we understood, evaluated and tested
the internal controls of the Group in respect of recognition of revenue
and contract assets for construction work. We examined the surveys of
work for amounts of contract revenue recognised and revenue cutoff.
We selected material construction contracts, read their financial budgets
and interviewed the Group's quantity surveyors regarding the preparation
and approval processes of financial budgets of construction contracts and
variation orders and the progress of work certification by independent
surveyors on a sampling basis. In addition, we read the correspondence
between the Group and independent surveyors. We also assessed the
adequacy of the related disclosures in the notes to the consolidated
financial statements.
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OTHER INFORMATION INCLUDED IN THE
ANNUAL REPORT

The directors of the Company are responsible for the other information.
The other information comprises the information included in the Annual
Report, other than the consolidated financial statements and our auditor’s
report thereon.

Our opinion on the consolidated financial statements does not cover the
other information and we do not express any form of assurance conclusion
thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit
or otherwise appears to be materially misstated. If, based on the work we
have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to
report in this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view in
accordance with HKFRS Accounting Standards as issued by the HKICPA and
the disclosure requirements of the Hong Kong Companies Ordinance, and
for such internal control as the directors determine is necessary to enable
the preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the
Company are responsible for assessing the Group’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors of the
Company either intend to liquidate the Group or to cease operations or
have no realistic alternative but to do so.

The directors of the Company are assisted by the Audit Committee in

discharging their responsibilities for overseeing the Group’s financial
reporting process.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Our report is made solely to you, as a
body, in accordance with section 90 of the Bermuda Companies Act 1981,
and for no other purpose. We do not assume responsibility towards or
accept liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of
users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit. We
also:

. identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

o obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Group's internal control.

o evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made
by the directors.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

o conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group’s ability
to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a going
concern.

o evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

o plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities or
business units within the Group as a basis for forming an opinion
on the consolidated financial statements. We are responsible for the
direction, supervision and review of the audit work performed for
purposes of the group audit. We remain solely responsible for our
audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control that we
identify during our audit.
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INDEPENDENT AUDITOR’S REPORT
I ZERETER S

e
EY:

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence and
to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable,
actions taken to eliminate threats or safeguards applied.

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit of the
consolidated financial statements of the current period and are therefore
the key audit matters. We describe these matters in our auditor’s report
unless law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a matter should
not be communicated in our report because the adverse consequences of
doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

The engagement partner on the audit resulting in this independent
auditor’s report is TSANG, Chiu Hang (practising certificate number:
P06370).

Ernst & Young

Certified Public Accountants
Hong Kong

26 June 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
rEEnRkEMEEKRER

Year ended 31 March 2026
HE2026F3831HIEFE

2026 2025
Notes HK$°000 HK$000
By &t FAET FET
REVENUE EXE 6 9,915,334 9,055,006
Cost of sales HHE AR (9,158,577) (8,658,352)
Gross profit EH 756,757 396,654
Other income and gains, net HW A R w258 7 113,185 40,912
Administrative expenses TEREX (458,666) (437,459)
Impairment losses on financial assets, net &R E Bl (B K5 18548 (52,925) (30,732)
Other expenses, net HE #%8 (32,030) (8,372)
Finance costs EE=yn%:N 8 (152,958) (213,524)
Share of profit/(loss) of a joint venture FEh—RE&=E ARG, (58  190b) 40 (470)
Share of profits and losses of associates FE(L B A B a A R &8 20() 22,937 23,278
PROFIT/(LOSS) BEFORE TAX BRI ATEF, (B518) 9 196,340 (229,713)
Income tax FIESTi 12 (37,531) (26,225)
PROFIT/(LOSS) FOR THE YEAR TEERH, (B518) 158,809 (255,938)
OTHER COMPREHENSIVE INCOME/(LOSS) EfthZmEUz, ~ (§518)
Items that may be reclassified to BRI A GEEN T HEE
profit or loss in subsequent periods: EBm 2 EHH -
Exchange differences: ERZE%R
Translation of foreign operations MEIBINERS 13,767 (2,495)
Share of movement in the exchange e —E &= AR INERE
fluctuation reserve of a joint venture 2 EE 19(b) (160) (104)
Share of movements in the exchange FE(L & A BN BN 1R
fluctuation reserves of associates ZEH) 20(c) 7.463 (1,045)
OTHER COMPREHENSIVE INCOME/(LOSS) Z~4F E Hfth 2 E ki~ (8518
FOR THE YEAR, NET OF INCOME EHRERTZFRER
TAX OF NIL 21,070 (3,644)
TOTAL COMPREHENSIVE INCOME/(LOSS) ZEE2 NI~ (8518) 4858
FOR THE YEAR 179,879 (259,582)
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

meiAmREMEE R ER

Year ended 31 March 2026
HE2026F3831HIEFE

2026 2025
Note HK$'000 HK$'000
Jiog=3 FET FHET
PROFIT/(LOSS) FOR THE YEAR FELARFEE SRR, (B518) :
ATTRIBUTABLE TO:
Shareholders of the Company KABIRRER 131,443 (274,039)
Non-controlling interests JEEER S 27,366 18,101
158,809 (255,938)
TOTAL COMPREHENSIVE INCOME/(LOSS) FE{hAEE 2 mEmUE ~ (8518) 4858 :
FOR THE YEAR ATTRIBUTABLE TO:
Shareholders of the Company KATRRE 152,513 (277,683)
Non-controlling interests JEITERGHE 27,366 18,101
179,879 (259,582)
EARNINGS/(LOSS) PER SHARE AT IREELFR
ATTRIBUTABLE TO SHAREHOLDERS OF Z 7~ (£518) HK cents HK cents
THE COMPANY 14 il B
Basic and diluted BEARRES 7.13 (15.27)
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

e MBIKRER

31 March 2026
2026FE3831H

2026 2025
Notes HK$°000 HK$000
Bi&E FAET FET
NON-CURRENT ASSETS FERBEE
Property, plant and equipment MR 15 188,147 188,992
Right-of-use assets EREEE 16(a) 195,984 227,012
Goodwill e 17 218,682 216,452
Intangible assets mLEE 18 803 1,174
Investments in joint ventures REEATZRE 19 134,146 3,266
Investments in associates REE AT ZRE 20 582,210 550,118
Investment in an insurance contract R—BREEHNZERE - 2,678
Deposits and other receivables & KR HEMEWRRIE 25 2,941 3,694
Land held for property development FEMEZE R it 21(a) - 163,535
Deferred tax assets FIEIRIBE 32 - 278
Total non-current assets IEMENE ELEEE 1,322,913 1,357,199
CURRENT ASSETS MEEE
Land held for property development FEMEE R T 21(a) 684 42,917
Land held for sale FEHE 2 i 21(b) 140,758 -
Inventories 75 22 9,144 13,150
Contract assets BHEE 23(a) 3,798,522 3,750,379
Trade and bills receivables B 5 EWEIE K EWE 24 786,937 1,604,505
Prepayments, deposits and other receivables FE1FRIE ~ &5 K H hFE B 25 869,121 882,973
Income tax recoverable AI3REIFATETR 34,938 26,743
Financial assets at fair value through BAFEFABGZERERE
profit or loss 26 18,249 16,235
Pledged deposits BIRIRER 27 38,423 53,190
Cash and cash equivalents BEMAREEEEH 28 1,333,136 1,189,972
Total current assets TRENE FEARRE 7,029,912 7,580,064
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

ARE IR

31 March 2026
2026FE3831H

2026 2025
Notes HK$'000 HK$000
HizE FAET FHET
CURRENT LIABILITIES mEAaE
Trade and bills payables B S ENRIBERENEE 29 1,860,592 1,651,888
Contract liabilities EHEE 23(b) 428,441 399,277
Other payables and accruals HiE (I EstIE 30 1,019,940 1,096,465
Bank borrowings RITER 37 1,102,611 3,236,052
Lease liabilities HEaRE 16(b) 28,786 34,097
Income tax payables FEBI PRSI 110,161 102,096
Total current liabilities mEAELEEE 4,550,531 6,519,875
NET CURRENT ASSETS MENEEFE 2,479,381 1,060,189
TOTAL ASSETS LESS CURRENT LIABILITIES & E42RER BB E 3,802,294 2,417,388
NON-CURRENT LIABILITIES EREEE
Bank borrowings RITENR 37 1,270,853 2,605
Lease liabilities HEaR 16(b) 39,064 58,754
Deferred tax liabilities FIERIBEE 32 1,584 1,782
Total non-current liabilities ERFEELEEE 1,311,501 63,141
Net assets BEFE 2,490,793 2,354,247

DN SERZERBRAE 202526F
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

ARE IR

31 March 2026
2026FE3831H

2026 2025
Notes HK$°000 HK$'000
k23 FAET FET
EQUITY R
Equity attributable to shareholders of  7Zx2 E1 PG SR FE(L HE 2
the Company

Issued capital BEITRA 33(a) 185,185 186,424
Reserves (G 36(a) 2,171,001 2,041,583
2,356,186 2,228,007
Non-controlling interests 2 134,607 126,240
Total equity R mARER 2,490,793 2,354,247

Pang Yat Ting, Dominic
B —fE
Director

EF
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

MERREDEER

Year ended 31 March 2026
HE2026F3831HIEFE

Attributable to shareholders of the Company

KATRRREE
Shares
held under
the share
Share award  Treasury  Share-based Exchange Non-
sued  premium  scheme shares compensation  Cpital  fluctuation  Retained controling Total
apital  account  account  account Teserve Teserve Teserve profts Totdl  interests equity
TRERM
RE:t3)
B%1 e KETRE EE  RbEM MRS FIR
kA B MRh  RbOE i ErdE ffE  RERF g i EalE
Notes SO0 HKSU00  MKSO0D  AKSO00  HKSO0D  HKSO00  HKSOOD  MKSO00  HKSUOD  HKSOOD  HKSO00
i3 fér  Tén Fér  TEn  TEn  FEn  TEn  TEr  TEAn FEn TEn
At 1 April 2024 120454818 178579 735,089 (10,643) = 13,056 21,616 (34780) 1,551,052 2459969 70600 2,530,569
(Loss)profit for the year KEE (B8 /A - - - - - - - (4039 Q74039 18101 (255,938)
Other comprehensive loss for the year REERMEEES:
Eichange differences; EQZE:
Translation of foreign operations REEINER - - - - - - (2,495) = (2.499) = (2.4%5)
Share of movement i the exchange 3 =GN e
fluctuation reserve of a joint venture e S - - - - - - (104) - (104) - (104
Share of movements in the exchange EEBEATNERD
Hluctuation reserves of associates ElvA-L) - - - - - - (1,045) = (1,045) - (1,045)
Tota compreensie oss)income KEERE (B8 /VaiE
forthe e - = = = - S M) M) ) 1Bl (5958
Acquisiton of subsidiaries KERBAR 7 9501 3303 - - - - - -8 19076 60880
Disposal of partial interest of asubsidiary ~ HE-EHBAINI MR F6lbliy) - - - - - mn - - T3 BT 50400
Repurchase of shares BRRA 3 - - - (l0045) - - - - (1o - (100)
Cancellation of repurchased shares FHERERG 336) (165%)  (5923) = 7579 = = = = = = =
Fquity-settled share option expense WRAGE BIRERS 30 - - - - 540 - - - 540 - 540
Other equity-ettled share-based EfRAEEZMRAA
payment expense ERATER 9 - = = = 2,548 - = = 2,548 = 2548
Transfer of share-based compensation reserve SR UE AR ER ER TR E
upon the forfeture of share options fits 9 - - = - (226) - - = (26) = (226)
Transfer of share-based compensation RRULIR A BERTHE
reserve upon the forfeture of ERRARMEE
share-based arrangement 9 - - - - (6,113) - - - (6,113) - (6,113)
Disposal of a subsidiary HE-FNEAS = = = = = = = = = (15) (15)
Dividends paid to non-controling EffBATEER
shareholders of subsidiaries hERE - - - - - - - = - (14700 (14709)
At 31 March 2025 R2025%38310 186424 T761.469F (10643 (2466 9805F  44829* (38424 1277013% 2228007 126240 2354247
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
n‘7|'\ Hgﬁ*g &@J%—%

Year ended 31 March 2026
HE2026F3831HIEFE

Attributable to shareholders of the Company

ARRRREE
Shares
held under
the share
Share award  Treasury  Share-based Exchange Non-
Issied  premium  scheme shares compensation  Capital fluctuation Retained controlling Total
capital  account  account  account reserve  reserve  reserve profits Total interests  equity
it Lyl
#itdl
BET  RiE BETHA EF kM hERS il

k& Bk BRG  Rbk fifs  EERE i REEA 4% L 5]
Notes HKSO00  HKSO0D  HKSUOOD  HKSUOD  HKSUOO  HKSUOO  HKSUOO  HKSOOO  HKSUOO  HKSUOO  HKSOOO
fiE fé&r T TEL T Fédr  TEn  TEn  FEn  FEn TR TER

At 1 April 2025 120554818 186424 761469 (10,643) (2,466) 9,805 489  (38424) 1277013 2228007 126240 2354247
Profit for the year KEERH - - - - - - - B3 B3 21366 158809
Other comprehensive incomel(os) for the year: AFEEMAENE/ (B5) -
Bxchange diferences: EQEE:

Translaton of foreign operations BESINEE - - - - - - 13767 - 136 - 13

Share of movement i the exchange Eli-BagAaERE)

fluctuation reserve of a joint venture e S - - - - - - (160) - (160) - (160)
Share of movements in the exchange EEBEATNERD
fluctuation reserves of associates fE228 - - - - - - 7463 - 7463 - 7463

Totel comprehensive income for the year ~ REE2ENGHEAR - - - - - - NN 1MAB 152513 1366 179879
Disposal of partid interest of asubsidlary ~~ HE-BNBAINSSRE 0l - - - - - 1107 - - 1,107 893 2,000
Repurchase of shares Bk 336) - - - W) - - - - W) - W)
Cancellation of repurchased shares HHCEERG 96) 139 (419 - 5,431 - - - - - - -
Other equity-ettled share-based EfHRAEEZ MRS

payment expense ERfITEY 9 - - - - 1357 - - - 1357 - 1357
Transfer of share-based compensation reserve MR UEERRIER ER TR E

upon the forfeiture of share options fite 9 - - - - (3935) - - -39 - (39
Transfer of share-based compensation PRUMRDAERZHE

reserve upon the forfeture of EERNEMEE

share-based arrangement g - - - - (2,758) - - - (2,758) - (2,758)
Disposal of a subsidiary HE-FNERD - - - - - - - - - 3 3
Dividends paid to non-conroling EffBATEER

shareholders of subsidiaries hERE - - - - - - - - - (198%)  (19,895)
Interim 2026 dividend declared EER0CEETERE 3 - - - - - - - (153100 (15370) - (15370
A3 Mrch 2006 H0EE3EI 165 TSI (0SS (T 480 SSE* (U3 1330 26N 1460 24078

* These reserve accounts comprise the consolidated reserves of HK$2,171,001,000 (2025:  * R2026F3831 0 ZERERBIEREUHAK
HK$2,041,583,000) in the consolidated statement of financial position as at 31 March MERANZ A E##2,171,001,00058 75 (20254
2026. 2,041,583,000%7T) ©
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CONSOLIDATED STATEMENT OF CASH FLOWS
BHERE

n\7|-\

Year ended 31 March 2026
HE2026F3831HIEFE

TNER S

2026 2025
Notes HK$°000 HK$'000
k23 FAET FET
CASH FLOWS FROM OPERATING REQEFTHZHERE
ACTIVITIES
Profit/(loss) before tax PRIG AR (B518) 196,340 (229,713)
Adjustments for: FHEE .
Share of (profit)/loss of a joint venture Eih—EE&E QR (af)
g (40) 470
Share of profits and losses of associates FE(L B E A R R A8 (22,937) (23,278)
Interest income FIE WA 7 (24,135) (26,619)
Dividend income & BUA 7 (814) (478)
Loss on deregistration of subsidiaries, net — #EEF MM B A S 2 1858 9 - 331
Loss on disposal of financial assets at fair HERATEFABRZ
value through profit or loss, net TREBEEZBIBRE 9 292 4,422
Finance costs E=y PN 8 153,945 214,702
Depreciation of property, plant and ME R RREZITE
equipment 9 29,405 31,225
Depreciation of right-of-use assets FREEEZITE 9 44,154 37,243
Amortisation of intangible assets mLEE #iH 9 371 370
Fair value (gain)/loss of financial assets at BATFEFAERZ SREE
fair value through profit or loss, net ZAYE WR) EEREE 9 (1,359) 12
Fair value loss/(gain) of contingent FANBZAFERE
considerations (Wzm) 9 3,158 (753)
Loss on disposal of property, plant and HEWZE KB RHREZEER
equipment, net TREE 9 2,671 2,888
Gain on disposal of a right-of-use asset HE—BFEREEEZ W 7 - (75)
Gain on sale of property interests through ~ FEBHE—HEBAS HEY
disposal of a subsidiary Al G 7 (68,003) =
Write-down of a land held for property Mo —IRF R T
development to net realisable value EREIREE 9 23,873 -
Impairment of other receivables HMEWRIE Z RE 9 42,925 30,824
Impairment of investment in an associate A —BHE AT 2 REZ BE 9 10,000 =
Equity-settled share option expense M AEE 2 BRERS 9 (3,935) 314
Other equity-settled share-based payment  EfthU IS A 4EE > LIIRID &
expense ERAMEX 9 (1,401) (3,565)
384,510 38,320
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CONSOLIDATED STATEMENT OF CASH FLOWS
RERERER

Year ended 31 March 2026
HE2026F3831HIEFE

2026 2025
HK$'000 HK$000
FAET FET
Increase in land held for property FIEMZEE R T #3E 0
development (149,280) (1,110)
Decrease in inventories FERD 4,006 11,357
(Increase)/decrease in contract assets BB E (gm R (47,156) 918,073
Decrease/(increase) in trade and bills B EWRIBEREREERLD
receivables (& hm) 817,568 (615,972)
Decrease in prepayments, deposits and TEIRRIE e R HE MR
other receivables D 48,761 20,394
Increase/(decrease) in trade and bills payables E2 5 F&{< FUIE K FE S 2451800, GRi2L) 208,704 (294,267)
Increase in contract liabilities =R 29,164 134,732
(Decrease)/increase in other payables and ~ HME(TRIE R ESTFIE GRisl) /18N
accruals (80,218) 81,636
Cash generated from operations REEBELEZHE 1,216,059 293,163
Interest paid BFE (987) (1,178)
Income taxes (paid)/refunded (B BREMSR (37,581) 2,685
Net cash flows from operating activities REFHELEZIREREFEH 1,177,491 294,670
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CONSOLIDATED STATEMENT OF CASH FLOWS
RERERER

Year ended 31 March 2026
HE2026F3831HIEFE

2026 2025
Notes HK$°000 HK$000
Bi&E FAET FET

CASH FLOWS FROM INVESTING REREEBHZHRERE

ACTIVITIES
Interest received BIFHE 24,135 26,619
Dividend received from listed equity B A KERENZEE

investments 814 478
Dividend received from associates BEMEATWERZRKRE 7,023 12,643
Purchases of property, plant and equipment BEE Y%  #33 Kk 5 (31,398) (13,321)
Purchases of right-of-use assets BETREERE - (32,425)
Acquisition of subsidiaries g N =PNE 38 - 9,788
Proceeds from disposal of property, plant ~ HEYEE 23 MR E 215

and equipment E Q] 1,074 4,803
Proceed from disposal of a right-of-use HE—BEFEREEEZMENIEA

asset - 239
Purchases of financial assets at fair value BERANTEFABRZ S/

through profit or loss BE (947) (572)
Proceeds from disposal of financial assets ~ HERAFE AEBRE 2 S/

at fair value through profit or loss BEZMEMRIE - 3,567
Proceeds from surrender of an insurance RE—IBRESPTEMIE

contract 2,729 =
Sale of property interests FEHE—ERBABHE

through disposal of a subsidiary e 39 (631) =
Contribution to an associate m—EEE AR AR - (10,000)
Decrease in amounts due from joint ventures FEUN & & /A B =z FRIEH L 4,791 1,141
Decrease in amounts due from associates  FEUR B /A T] 2 FIE R /D 24,496 76,493
Decrease in loan receivables W E TR 4,603 2,066
Net cash flows from investing activities REEHELEZREMEFRE 36,689 81,519
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CONSOLIDATED STATEMENT OF CASH FLOWS

n\7|'\ iﬁa@/}lli?—%

Year ended 31 March 2026
HE2026F3831HIEFE

2026 2025
Notes HK$°000 HK$'000
Bi&E FAET FET
CASH FLOWS FROM FINANCING REMEEHZRERE
ACTIVITIES
Repurchase of shares AR ) 33(a) (4,735) (10,045)
New bank loans MERRITENR 2,421,562 1,633,798
New trust receipt loans S EFEBIEER 356,798 281,704
Repayment of bank loans BIBRITER (3,362,244)  (1,551,284)
Repayment of trust receipt loans BEREFBIEENR (306,950) (293,036)
Principal portion of lease payments MEMRZ AT D (36,101) (34,031)
Interest element of lease payments HEMHRZFEHD (4,601) (2,406)
Other interest paid HhBEF 2 (123,844) (193,870)
Dividends paid BNEKRE (15,370) =
Dividends paid to non-controlling BB ASJEERKRERE
shareholders of subsidiaries (19,895) (14,709)
Proceeds from disposal of partial interest HE—ME MTJ%’&EE’\J‘E‘B%T £t
of a subsidiary ZFT1ERRT 2,000 50,400
Decrease/(increase) in pledged deposits EJEHW_M/)EJZ/'\/ (% 0) 14,767 (4,751)
Net cash flows used in financing activities ~ RAEEENFTAZIRERE F4E (1,078,613) (138,230)
NET INCREASE IN CASH AND CASH ReEREREFHEEBENFEE
EQUIVALENTS 135,567 237,959
Cash and cash equivalents at beginning of E#RRESKEBESEEIER
year 1,189,972 953,433
Effect of foreign exchange rate changes, SN b ZR B R B SRR
net 7,597 (1,420)
CASH AND CASH EQUIVALENTS AT FRBREFERESEEHIEH
END OF YEAR 1,333,136 1,189,972
ANALYSIS OF BALANCES OF CASH AND R&REREEFEEEHLHROH
CASH EQUIVALENTS
Cash and cash equivalents as stated in the IRERBRMIINVIBSREIRE
statement of cash flows SRS 28 1,333,136 1,189,972
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NOTES TO FINANCIAL STATEMENTS
1 F5 R R MY 5E

31 March 2026
2026FE3831H

1.

CORPORATE AND GROUP INFORMATION

Asia Allied Infrastructure Holdings Limited is incorporated in Bermuda
as an exempted company with limited liability and its shares are listed
on the Main Board of The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”). The registered office of the Company is located
at Clarendon House, 2 Church Street, Hamilton HM 11, Bermuda,
and the principal place of business of the Company is located at 27/F,
Tower A, 83 King Lam Street, Cheung Sha Wan, Kowloon, Hong
Kong.

During the year, the Company and its subsidiaries (collectively,
the “Group”), joint operations, joint ventures and associates were
involved in the following principal activities:

o provision of construction and consultancy services in areas
of civil engineering, electrical and mechanical engineering,
foundation and building construction mainly in Hong Kong;

3 development and sale of properties and leasing of assets in
Hong Kong, mainland (“Mainland China”) of the People’s
Republic of China (the “PRC") and the United Arab Emirates
(the “UAE");

o provision of security, tunnel management, property
management and other facility management services in Hong
Kong;

o provision of non-franchised bus services in Hong Kong; and

3 production and sale of positron emission tomography (“PET")
radiopharmaceuticals for medical use in Hong Kong.

Particulars of the Company’s principal subsidiaries, joint operations,
joint ventures and associates are set out in notes 45, 46, 47 and 48
to the financial statements, respectively.

At 31 March 2026, in the opinion of the directors of the Company
(the “Directors”), the immediate holding company and the ultimate
holding company of the Company is GT Winners Limited (“GT
Winners”), which is a company incorporated in the British Virgin
Islands (the “BVI”) with limited liability.

1.

NEIKREERER
TNMEEREZERBRATRAER
EAMBILA—BSBEZBERA
B HRPEESBHMERZFAERAT

(THE 2 Pfry) EMR EH o AT Z 52
=5 B Clarendon House, 2 Church
Street, Hamilton HM 11, Bermuda > 2=
NAZEFEEXEMBAUNEBNER
TD I M E83SRARE271E o

REFERN > ZRABREKRB AT ¥
BIAEE) FEXB GERAK
BERABS R TIEEFEF

s IBAEBTARMMEIARIRE K
BEIE - HMEREFREESEHZ
TRKBHARS ;

e HEBEB -PREARHNME (T4
) Ayt (TrhE Rt )) Kefai (e
BEBRE (M) ETER
RHEMEUREERE ;

s HEBRHERZ BEEE-Y
FEERHMRMEERT

s HEEBRHFFEELRE, &
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

2.

BASIS OF PREPARATION

These financial statements have been prepared in accordance with
HKFRS Accounting Standards (which include all Hong Kong Financial
Reporting Standards, Hong Kong Accounting Standards (“HKASs")
and Interpretations) as issued by the Hong Kong Institute of Certified
Public Accountants (the “HKICPA") and the disclosure requirements
of the Hong Kong Companies Ordinance. They have been prepared
under the historical cost convention except for investment in an
insurance contract, financial assets at fair value through profit or
loss and contingent consideration payable for the acquisition of
subsidiaries which have been measured at fair value, as further
explained in note 3.3 to the financial statements. These financial
statements are presented in Hong Kong dollars and all values
are rounded to the nearest thousand (“HK$'000”) except when
otherwise indicated.

Basis of consolidation

The consolidated financial statements include the financial statements
of the Company and its subsidiaries for the year ended 31
March 2026. A subsidiary is an entity (including a structured entity),
directly or indirectly, controlled by the Company. Control is achieved
when the Group is exposed, or has rights, to variable returns from
its involvement with the investee and has the ability to affect those
returns through its power over the investee (i.e. existing rights that
give the Group the current ability to direct the relevant activities of
the investee).

Generally, there is a presumption that a majority of voting rights
results in control.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

2.

BASIS OF PREPARATION (continued)
Basis of consolidation (Continued)

When the Company has less than a majority of the voting or similar
rights of an investee, the Group considers all relevant facts and
circumstances in assessing whether it has power over an investee,
including:

(@)  the contractual arrangement with the other vote holders of the
investee;

(b)  rights arising from other contractual arrangements; and
(¢)  the Group’s voting rights and potential voting rights.

The financial statements of the subsidiaries are prepared for the
same reporting period as the Company. The results of subsidiaries are
consolidated from the date on which the Group obtains control, and
continue to be consolidated until the date that such control ceases.
Adjustments are made to bring into line any dissimilar accounting
policies that may exist.

Profit or loss and each component of other comprehensive
income are attributed to the shareholders of the Company and
to the non-controlling interests, even if this results in the non-
controlling interests having a deficit balance. All intra-group assets
and liabilities, equity, income, expenses and cash flows relating to
transactions between members of the Group are eliminated in full on
consolidation.

The Group reassesses whether or not it controls an investee if facts
and circumstances indicate that there are changes to one or more
of the three elements of control described above. A change in
the ownership interest of a subsidiary, without a loss of control, is
accounted for as an equity transaction.

If the Group loses control over a subsidiary, it derecognises the related
assets (including goodwill), liabilities, any non-controlling interest and
the exchange fluctuation reserve; and recognises the fair value of
any investment retained and any resulting surplus or deficit in profit
or loss. The Group's share of components previously recognised in
other comprehensive income is reclassified to profit or loss or retained
profits, as appropriate, on the same basis as would be required if the
Group had directly disposed of the related assets or liabilities.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.1 CHANGES IN ACCOUNTING POLICIES AND

DISCLOSURES

The Group has adopted amendments to HKAS 21 Lack of
Exchangeability for the first time for the current year's financial
statements. The Group has not early adopted any other standard or
amendment that has been issued but is not yet effective.

Amendments to HKAS 21 specify how an entity shall assess
whether a currency is exchangeable into another currency and
how it shall estimate a spot exchange rate at a measurement
date when exchangeability is lacking. The amendments require
disclosures of information that enable users of financial statements
to understand the impact of a currency not being exchangeable. As
the currencies that the Group had transacted in and the functional
currencies of overseas subsidiaries, branches, joint ventures and
associates for translation into the Group’s presentation currency were
exchangeable, the amendments did not have any impact on the
Group’s financial statements.

In addition, the HKICPA has issued amendments to lllustrative
Examples on HKFRS 7, HKFRS 18, HKAS 1, HKAS 8, HKAS 36 and
HKAS 37 Disclosures about Uncertainties in the Financial Statements,
which added illustrative examples in the corresponding HKFRS
Accounting Standards. These examples reflect existing requirements
in the corresponding HKFRS Accounting Standards to report the
effects of uncertainties in the financial statements using climate-
related examples. Therefore, the amendments do not have an
effective date or transitional provisions. The Group has considered the
guidance in these illustrative examples and the amendments did not
have any impact on the Group’s financial statements.

Save as disclosed above, the accounting policies used in preparing
the consolidated financial statements are consistent with those of
the annual consolidated financial statements for the year ended
31 March 2025.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.2 ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS

The Group has not applied the following applicable new and
amended HKFRS Accounting Standards, that have been issued but
are not yet effective, in these financial statements. The Group intends
to apply these applicable new and amended HKFRS Accounting
Standards, if applicable, when they become effective.

HKFRS 18 Presentation and Disclosure in Financial
Statements?
HKFRS 19 and its Subsidiaries without Public
amendments Accountability: Disclosures?
Amendments to HKFRS 9 Amendments to the Classification
and HKFRS 7 and Measurement of Financial
Instruments’
Amendments to HKFRS 9 Contracts Referencing Nature-
and HKFRS 7 dependent Electricity’

Amendments to HKFRS 10  Sale or Contribution of Assets between
and HKAS 28 an Investor and its Associate or Joint
Venture®
Amendments to HKAS 21 Translation to a Hyperinflationary
Presentation Currency?
Annual Improvements Amendments to HKFRS 1, HKFRS 7,
to HKFRS Accounting HKFRS 9, HKFRS 10 and HKAS 7!
Standards — Volume 11

L Effective for annual periods beginning on or after 1 January 2026

2 Effective for annual/reporting periods beginning on or after 1 January 2027

8 No mandatory effective date yet determined but available for adoption
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026

2026F3H31H

3.2 ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (continuea)

Further information about those applicable HKFRS Accounting
Standards that are expected to be applicable to the Group is
described below:

(@)

HKFRS 18 replaces HKAS 1 Presentation of Financial
Statements. While a number of sections have been brought
forward from HKAS 1 with limited changes, HKFRS 18
introduces new requirements for presentation within the
statement of profit or loss, including specified totals and
subtotals. Entities are required to classify all income and
expenses within the statement of profit or loss into one of the
five categories: operating, investing, financing, income taxes
and discontinued operations and to present two new defined
subtotals. It also requires disclosures about management-
defined performance measures in a single note and introduces
enhanced requirements on the grouping (aggregation and
disaggregation) and the location of information in both the
primary financial statements and the notes. Some requirements
previously included in HKAS 1 are moved to HKAS 8 Accounting
Policies, Changes in Accounting Estimates and Errors, which
is renamed as HKAS 8 Basis of Preparation of Financial
Statements. As a consequence of the issuance of HKFRS 18,
limited, but widely applicable, amendments are made to HKAS
7 Statement of Cash Flows, HKAS 33 Earnings per Share and
HKAS 34 Interim Financial Reporting. In addition, there are
minor consequential amendments to other HKFRS Accounting
Standards. HKFRS 18 and the consequential amendments to
other HKFRS Accounting Standards are effective for annual
periods beginning on or after 1 January 2027 with earlier
application permitted. Retrospective application is required.
The Group is currently analysing the new requirements and
assessing the impact of HKFRS 18 on the presentation and
disclosure of the Group's financial statements.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026

2026F3H31H

3.2 ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (continuea)

(b)

HKFRS 19 allows eligible entities to elect to apply reduced
disclosure requirements while still applying the recognition,
measurement and presentation requirements in other HKFRS
Accounting Standards. To be eligible, at the end of the
reporting period, an entity must be a subsidiary as defined
in HKFRS 10 Consolidated Financial Statements, cannot have
public accountability and must have a parent (ultimate or
intermediate) that prepares consolidated financial statements
available for public use which comply with HKFRS Accounting
Standards or IFRS Accounting Standards. HKFRS 19 was
amended in April 2025 to include IFRS Accounting Standards
in the eligibility criteria for applying the standard. The
standard was further amended in October 2025 to (i) remove
disclosure objectives from HKFRS 19; (i) reduce the disclosure
requirements relating to supplier finance arrangements and a
specific class of financial liabilities; and (iii) replace disclosure
requirements relating to management-defined performance
measures with a cross-reference to HKFRS 18 for entities
that use these measures. Earlier application is permitted. As
the Company is a listed company, it is not eligible to elect to
apply HKFRS 19 and its amendments. Some of the Company’s
subsidiaries are considering the application of HKFRS 19 and its
amendments in their specified financial statements.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026

2026F3H31H

3.2 ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (continuea)

(9

Amendments to HKFRS 9 and HKFRS 7 Amendments to the
Classification and Measurement of Financial Instruments
clarify the date on which a financial asset or financial liability
is derecognised and introduce an accounting policy option
to derecognise a financial liability that is settled through
an electronic payment system before the settlement date if
specified criteria are met. The amendments clarify how to
assess the contractual cash flow characteristics of financial
assets with environmental, social and governance and other
similar contingent features. Moreover, the amendments
clarify the requirements for classifying financial assets with
non-recourse features and contractually linked instruments.
The amendments also include additional disclosures for
investments in equity instruments designated at fair value
through other comprehensive income and financial instruments
with contingent features. The amendments shall be applied
retrospectively with an adjustment to opening balance of
retained profits/accumulated losses (or other component of
equity) at the initial application date. Prior periods are not
required to be restated and can only be restated without
the use of hindsight. Earlier application of either all the
amendments at the same time or only the amendments
related to the classification of financial assets is permitted. The
amendments are not expected to have any significant impact
on the Group’s financial statements.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026

2026F3H31H

3.2 ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (continuea)

(d)

Amendments to HKFRS 9 and HKFRS 7 Contracts Referencing
Nature-dependent Electricity clarify the application of the
“own-use” requirements for in-scope contracts and amend
the designation requirements for a hedged item in a cash flow
hedging relationship for in-scope contracts. The amendments
also include additional disclosures that enable users of financial
statements to understand the effects these contracts have on
an entity’s financial performance and future cash flows. The
amendments relating to the own-use exception shall be applied
retrospectively. Prior periods are not required to be restated
and can only be restated without the use of hindsight. The
amendments relating to the hedge accounting shall be applied
prospectively to new hedging relationships designated on or
after the date of the initial application. Earlier application is
permitted. The amendments to HKFRS 9 and HKFRS 7 shall be
applied at the same time. The amendments are not expected to
have any significant impact on the Group’s financial statements.

Amendments to HKFRS 10 and HKAS 28 address an
inconsistency between the requirements in HKFRS 10 and
in HKAS 28 Investments in Associates and Joint Ventures in
dealing with the sale or contribution of assets between an
investor and its associate or joint venture. The amendments
require a full recognition of a gain or loss resulting from a
downstream transaction when the sale or contribution of
assets constitutes a business. For a transaction involving assets
that do not constitute a business, a gain or loss resulting
from the transaction is recognised in the investor's profit or
loss only to the extent of the unrelated investor's interest in
that associate or joint venture. The amendments are to be
applied prospectively. The previous mandatory effective date of
amendments to HKFRS 10 and HKAS 28 was removed by the
HKICPA. However, the amendments are available for adoption
now.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026

2026F3H31H

3.2 ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (continuea)

(f)

Amendments to HKAS 21 Translation to a Hyperinflationary
Presentation Currency require the translation from a non-
hyperinflationary functional currency into a hyperinflationary
presentation currency at the closing rate. The amendments also
require an entity whose functional currency and presentation
currency are the currency of a hyperinflationary economy
to restate the comparative amounts of a foreign operation
whose functional currency is that of a non-hyperinflationary
economy, by applying the general price index, in accordance
with paragraph 34 of HKAS 29 Financial Reporting in
Hyperinflationary Economies, to the foreign operation’s
comparative figures. The amendments introduce certain
additional disclosures. Earlier application is permitted. The
amendments are not expected to have any significant impact
on the Group's financial statements.

Annual Improvements to HKFRS Accounting Standards —
Volume 117 set out amendments to HKFRS 1, HKFRS 7 Financial
Instruments. Disclosures (and the accompanying Guidance on
implementing HKFRS 7), HKFRS 9 Ffinancial Instruments, HKFRS
10 and HKAS 7. Details of the amendments that are expected
to be applicable to the Group are as follows:

o HKFRS 7 Financial Instruments: Disclosures: The
amendments have updated certain wording in paragraph
B38 of HKFRS 7 and paragraphs 1G1, IG14 and 1G20B
of the Guidance on implementing HKFRS 7 for the
purpose of simplification or achieving consistency
with other paragraphs in the standard and/or with the
concepts and terminology used in other standards. In
addition, the amendments clarify that the Guidance on
implementing HKFRS 7 does not necessarily illustrate
all the requirements in the referenced paragraphs of
HKFRS 7 nor does it create additional requirements.
Earlier application is permitted. The amendments are not
expected to have any significant impact on the Group’s
financial statements.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.2 ISSUED BUT NOT YET EFFECTIVE HKFRS 3.2 EMEMERKREN 2T AR
ACCOUNTING STANDARDS (continued) RIS 4R @

(9) (Continued) @ (@

HKFRS 9 Financial Instruments: The amendments clarify
that when a lessee has determined that a lease liability
has been extinguished in accordance with HKFRS 9, the
lessee is required to apply paragraph 3.3.3 of HKFRS
9 and recognise any resulting gain or loss in profit or
loss. However, the amendments do not address how
a lessee distinguishes between a lease modification as
defined in HKFRS 16 and an extinguishment of a lease
liability in accordance with HKFRS 9. In addition, the
amendments have updated certain wording in paragraph
5.1.3 of HKFRS 9 and Appendix A of HKFRS 9 to remove
potential confusion. Earlier application is permitted. The
amendments are not expected to have any significant
impact on the Group’s financial statements.

HKFRS 10 Consolidated Financial Statements: The
amendments clarify that the relationship described
in paragraph B74 of HKFRS 10 is just one example
of various relationships that might exist between the
investor and other parties acting as de facto agents
of the investor, which removes the inconsistency with
the requirement in paragraph B73 of HKFRS 10. Earlier
application is permitted. The amendments are not
expected to have any significant impact on the Group’s
financial statements.

HKAS 7 Statement of Cash Flows: The amendments
replace the term “cost method” with “at cost” in
paragraph 37 of HKAS 7 following the prior deletion of
the definition of “cost method”. Earlier application is
permitted. The amendments are not expected to have any
impact on the Group’s financial statements.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES

Investments in joint ventures and associates

A joint venture is a type of joint arrangement whereby the parties
that have joint control of the arrangement have rights to the net
assets of the joint venture. Joint control is the contractually agreed
sharing of control of an arrangement, which exists only when
decisions about the relevant activities require the unanimous consent
of the parties sharing control.

An associate is an entity in which the Group has a long term interest
of generally not less than 20% of the equity voting rights and over
which it has significant influence. Significant influence is the power
to participate in the financial and operating policy decisions of the
investee, but is not control or joint control over those policies.

The Group's investments in joint ventures and associates are stated
in the consolidated statement of financial position at the Group’s
share of net assets under the equity method of accounting, less
any impairment losses. Adjustments are made to bring into line any
dissimilar accounting policies that may exist.

The Group’s share of the post-acquisition results and other
comprehensive income of joint ventures and associates is included in
the consolidated profit or loss and consolidated other comprehensive
income, respectively. In addition, when there has been a change
recognised directly in the equity of the joint ventures or associates,
the Group recognises its share of any changes, when applicable, in
the consolidated statement of changes in equity. Unrealised gains
and losses resulting from transactions between the Group and
its joint ventures or associates are eliminated to the extent of the
Group’s investments in the joint ventures or associates, except where
unrealised losses provide evidence of an impairment of the assets
transferred. Goodwill arising from the acquisition of joint ventures
or associates is included as part of the Group's investments in joint
ventures or associates.

If an investment in a joint venture becomes an investment in an
associate or vice versa, the retained interest is not remeasured.
Instead, the investment continues to be accounted for under the
equity method. In all other cases, upon loss of joint control over the
joint venture or significant influence over the associate, the Group
measures and recognises any retained investment at its fair value.
Any difference between the carrying amount of the joint ventures or
associates upon loss of joint control or significant influence and the
fair value of the retained investment and proceeds from disposal is
recognised in profit or loss.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)
Interests in joint operations

A joint operation is a joint arrangement whereby the parties that
have joint control of the arrangement have rights to the assets, and
obligations for the liabilities, relating to the arrangement.

Joint control is the contractually agreed sharing of control of an
arrangement, which exists only when decisions about the relevant
activities require the unanimous consent of the parties sharing
control. The Group recognises in relation to its interest in a joint

operation:

o its assets, including its share of any assets held jointly;

o its liabilities, including its share of any liabilities incurred jointly;
3 its revenue from the sale of its share of the output arising from

the joint operation;

3 its share of the revenue from the sale of the output by the joint
operation; and

o its expenses, including its share of any expenses incurred jointly.

The assets, liabilities, revenues and expenses relating to the Group’s
interest in a joint operation are accounted for in accordance with
the HKFRS Accounting Standards applicable to the particular assets,
liabilities, revenues and expenses.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)

Related parties
A party is considered to be related to the Group if:

(@  the party is a person or a close member of that person’s family

and that person

(i)  has control or joint control over the Group;

(i) has significant influence over the Group; or

(i) is a member of the key management personnel of the

Group;

or

(b) the party is an entity where any of the following conditions

applies:

(i)  the entity and the Group are members of the same

group;

(i)  one entity is an associate or joint venture of the other
entity (or of a holding company, subsidiary or fellow

subsidiary of the other entity);

(i)  the entity and the Group are joint ventures of the same

third party;

(iv)  one entity is a joint venture of a third entity and the other

entity is an associate of the third entity;

(v) the entity is a post-employment benefit plan for the
benefit of employees of either the Group or an entity

related to the Group;

(vi) the entity is controlled or jointly controlled by a person

identified in (a);

(vii) a person identified in (a)(i) has significant influence
over the entity or is a member of the key management
personnel of the entity (or of a holding company of the

entity); and

(viii) the entity, or any member of a group of which it is a
part, provides key management personnel services to the

Group or to a holding company of the Group.

Asia Allied Infrastructure Holdings Limited Annual Report 2025/26

3.3 FARGEHEER®

RER

ER—FUBUTER BIRAEE
HZREER :

@ BARBUTALHRZALZE
MERALT

(i)

(ii)

(iii)

9

HAAEE T T
EEHIE

HAEERBEEAFES;
%

REEEZTEEEAES
Heh—%p8 ;

) ZAR—BR BUTEA—&E
BRER

(viii)

BERKEEESF—%H
ZRBRTFE ;

—HERERS—BEER (H
S—EERZERAT K
BRABNARNBAR 2

MEATHEERF ;

BEREATERRAF %=
BZEEREA ;

—BERAF=TEEZ
GERF) MR —EEES
ZE=—NBRERZBMERNT

ERESRIEREBENG
g DAL EENEAEE
EREZBRZEERT
MER

BREX()F#EA 2 ATE
HlEHEEES

@GP Z AT HERA
BEATENARER (X
BRZERRE) 2XEE
BABHP—BHE ; &

ZERNHMMBERZE
AR ERAEENFER
ZERARRHREIEZEE
ANBRFS -



NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued) 3.3 BRGSEHE @

Business combinations and goodwiill

Business combinations are accounted for using the acquisition
method. The consideration transferred is measured at the acquisition
date fair value which is the sum of the acquisition date fair values of
assets transferred by the Group and liabilities assumed by the Group
to the former owners of the acquiree. For each business combination,
the Group elects whether to measure the non-controlling interests
in the acquiree at fair value or at the proportionate share of the
acquiree’s identifiable net assets. All other components of non-
controlling interests are measured at fair value. Acquisition-related
costs are expensed as incurred.

The Group determines that it has acquired a business when
the acquired set of activities and assets includes an input and a
substantive process that together significantly contribute to the ability
to create outputs.

When the Group acquires a business, it assesses the financial assets
and liabilities assumed for appropriate classification and designation
in accordance with the contractual terms, economic circumstances
and pertinent conditions as at the acquisition date. This includes the
separation of embedded derivatives in host contracts of the acquiree.

If the business combination is achieved in stages, the previously held
equity interest is remeasured at its acquisition date fair value and any
resulting gain or loss is recognised in profit or loss.

Any contingent consideration to be transferred by the acquirer
is recognised at fair value at the acquisition date. Contingent
consideration classified as an asset or liability is measured at fair value
with changes in fair value recognised in profit or loss. Contingent
consideration that is classified as equity is not remeasured and
subsequent settlement is accounted for within equity.

Goodwill is initially measured at cost, being the excess of the
aggregate of the consideration transferred, the amount recognised
for non-controlling interests and any fair value of the Group’s
previously held equity interests in the acquiree over the identifiable
net assets acquired and liabilities assumed. If the sum of this
consideration and other items is lower than the fair value of the net
assets acquired, the difference is, after reassessment, recognised in
profit or loss as a gain on bargain purchase.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)

Business combinations and goodwiill (Continuea)

After initial recognition, goodwill is measured at cost less any
accumulated impairment losses. Goodwill is tested for impairment
annually or more frequently if events or changes in circumstances
indicate that the carrying value may be impaired. The Group
performs its annual impairment test of goodwill as at 31 March. For
the purpose of impairment testing, goodwill acquired in a business
combination is, from the acquisition date, allocated to each of the
Group’s cash-generating units, or groups of cash-generating units,
that are expected to benefit from the synergies of the combination,
irrespective of whether other assets or liabilities of the Group are
assigned to those units or groups of units.

Impairment is determined by assessing the recoverable amount of
the cash-generating unit (group of cash-generating units) to which
the goodwill relates. Where the recoverable amount of the cash-
generating unit (group of cash-generating units) is less than the
carrying amount, an impairment loss is recognised. An impairment
loss recognised for goodwill is not reversed in a subsequent period.

Where goodwill has been allocated to a cash-generating unit (or
group of cash-generating units) and part of the operation within
that unit is disposed of, the goodwill associated with the operation
disposed of is included in the carrying amount of the operation when
determining the gain or loss on the disposal. Goodwill disposed of in
these circumstances is measured based on the relative value of the
operation disposed of and the portion of the cash-generating unit
retained.

Fair value measurement

The Group measures its investment properties and financial assets
at fair value through profit or loss at fair value at the end of each
reporting period. Fair value is the price that would be received to
sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date. The fair value
measurement is based on the presumption that the transaction to
sell the asset or transfer the liability takes place either in the principal
market for the asset or liability, or in the absence of a principal
market, in the most advantageous market for the asset or liability.
The principal or the most advantageous market must be accessible by
the Group. The fair value of an asset or a liability is measured using
the assumptions that market participants would use when pricing
the asset or liability, assuming that market participants act in their
economic best interest.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)

Fair value measurement (Continued)

A fair value measurement of a non-financial asset takes into account
a market participant’s ability to generate economic benefits by using
the asset in its highest and best use or by selling it to another market
participant that would use the asset in its highest and best use.

The Group uses valuation techniques that are appropriate in the
circumstances and for which sufficient data are available to measure
fair value, maximising the use of relevant observable inputs and
minimising the use of unobservable inputs.

All assets and liabilities for which fair value is measured or disclosed
in the financial statements are categorised within the fair value
hierarchy, described as follows, based on the lowest level input that is
significant to the fair value measurement as a whole:

Level 1T — based on quoted prices (unadjusted) in active
markets for identical assets or liabilities

Level 2 — based on valuation techniques for which the
lowest level input that is significant to the fair
value measurement is observable, either directly or

indirectly

based on valuation techniques for which the
lowest level input that is significant to the fair value
measurement is unobservable

Level 3 —

For assets and liabilities that are recognised in the financial statements
at fair value on a recurring basis, the Group determines whether
transfers have occurred between levels in the hierarchy by reassessing
categorisation (based on the lowest level input that is significant to
the fair value measurement as a whole) at the end of each reporting
period.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)

Property, plant and equipment and depreciation

Property, plant and equipment are stated at cost less accumulated

depreciation and any accumulated impairment losses.

The cost of an item of property, plant and equipment comprises its
purchase price and any directly attributable costs of bringing the
asset to its working condition and location for its intended use.
Expenditure incurred after items of property, plant and equipment
have been put into operation, such as repairs and maintenance,
is normally charged to profit or loss in the period in which it is
incurred. In situations where the recognition criteria are satisfied,
the expenditure for a major inspection is capitalised in the carrying
amount of the asset as a replacement. Where significant parts
of property, plant and equipment are required to be replaced at
intervals, the Group recognises such parts as individual assets with

specific useful lives and depreciates them accordingly.

Depreciation of buildings are calculated on the straight-line basis
to write off their costs over the shorter of the lease terms and their

useful lives of 25 years.

Depreciation of other property, plant and equipment is calculated on
the reducing balance basis to write off the cost of each item of other
property, plant and equipment to its estimated residual value over its
estimated useful life. The estimated depreciation rates per annum of
different categories of other property, plant and equipment are as

follows:

Freehold land
Buildings

Plant and machinery

Motor vehicles

Where parts of an item of property, plant and equipment have
different useful lives, the cost of that item is allocated on a
reasonable basis among the parts and each part is depreciated
separately. Residual values, useful lives and the depreciation methods
are reviewed, and adjusted if appropriate, at least at each financial

year end.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)

Property, plant and equipment and depreciation
(Continued)

An item of property, plant and equipment including any significant
part initially recognised is derecognised upon disposal or when no
future economic benefits are expected from its use or disposal. Any
gain or loss on disposal or retirement recognised in profit or loss in
the period the asset is derecognised is the difference between the net
sales proceeds and the carrying amount of the relevant asset.

Investment properties

Investment properties are interests in land and buildings (including
right-of-use-assets) held to earn rental income and/or for capital
appreciation. Such properties are measured initially at cost, including
the direct costs of construction, capitalised borrowing costs on related
borrowed funds during the period of construction and transaction
costs. Subsequent to initial recognition, investment properties are
stated at fair value, which reflects market conditions at the end of the
reporting period.

Gains or losses arising from changes in the fair values of investment
properties are included in profit or loss in the period in which they
arise.

Any gains or losses on the retirement or disposal of an investment
property are recognised in profit or loss in the period of the
retirement or disposal.

For a transfer from investment properties to owner-occupied
properties, the deemed cost of a property for subsequent accounting
is its fair value at the date of change in use.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)

Leases

The Group assesses at contract inception whether a contract is, or
contains, a lease. A contract is, or contains, a lease if the contract
conveys the right to control the use of an identified asset for a period

of time in exchange for consideration.

Group as a lessor

When the Group acts as a lessor, it classifies at lease inception (or
when there is a lease modification) each of its leases as either an

operating lease or a finance lease.

Leases in which the Group does not transfer substantially all the
risks and rewards incidental to ownership of an asset are classified
as operating leases. When a contract contains lease and non-lease
components, the Group allocates the consideration in the contract to
each component on a relative stand-alone selling price basis. Rental
income is accounted for on the straight-line basis over the lease terms
and is included in revenue or other income in profit or loss due to
its operating nature. Initial direct costs incurred in negotiating and
arranging an operating lease are added to the carrying amount of the
leased asset and recognised over the lease term on the same basis
as rental income. Contingent rents are recognised as revenue in the

period in which they are earned.

Leases that transfer substantially all the risks and rewards incidental
to ownership of an underlying asset to the lessee are accounted for

as finance leases.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)

Leases (Continued)

Group as a lessee

The Group applies a single recognition and measurement approach
for all leases, except for short-term leases and leases of low-value
assets. The Group recognises lease liabilities to make lease payments
and right-of-use assets representing the right to use the underlying
assets.

(a)

Right-of-use assets

Right-of-use assets are recognised at the commencement date
of the lease (that is the date the underlying asset is available
for use). Right-of-use assets are measured at cost, less any
accumulated depreciation and any accumulated impairment
losses, and adjusted for any remeasurement of lease liabilities.
The cost of right-of-use assets includes the amount of lease
liabilities recognised, initial direct costs incurred, and lease
payments made at or before the commencement date less any
lease incentives received.

Right-of-use assets in respect of leasehold land are depreciated
on the straight-line basis over the shorter of the lease terms
and their useful lives of 50 years. Other right-of-use assets are
depreciated on the reducing balance basis over the following
deprecation periods, which are the shorter of the lease terms
and the estimated useful lives of the assets:

Leased properties 1 to 5 years
Plant and machinery 3 to 5 years
Motor vehicles 4 years

If ownership of the leased asset is transferred to the Group by
the end of the lease term or the cost reflects the exercise of a
purchase option, depreciation is calculated using the estimated
useful life of the asset.

When the right-of-use assets relate to interests in leasehold
land held as inventories, they are subsequently measured at
the lower of cost and net realisable value in accordance with
the Group’s policy for “Land held for property development,
properties under development and properties held for sale”.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)

Leases (Continued)

Group as a lessee (Continued)
(@)  Right-of-use assets (Continued)

When a right-of-use asset meets the definition of investment
property, it is included in investment properties. The
corresponding right-of-use asset is initially measured at cost,
and subsequently measured at fair value, in accordance with

the Group’s policy for “Investment properties”.

The Group’s right-of-use assets are separately presented on the
face of the consolidated statement of financial position.

(b) Lease liabilities

Lease liabilities are recognised at the commencement date of
the lease at the present value of lease payments to be made
over the lease term. The lease payments include fixed payments
(including in-substance fixed payments) less any lease incentives
receivable, variable lease payments that depend on an index or
a rate, and amounts expected to be paid under residual value
guarantees. The lease payments also include the exercise price
of a purchase option reasonably certain to be exercised by the
Group and payments of penalties for termination of a lease,
if the lease term reflects the Group exercising the option to
terminate the lease. The variable lease payments that do not
depend on an index or a rate are recognised as an expense in
the period in which the event or condition that triggers the

payment occurs.

In calculating the present value of lease payments, the Group
uses the interest rate implicit in the lease or, where that rate
cannot be readily determined, the Group uses its incremental
borrowing rate at the lease commencement date. After the
commencement date, the amount of lease liabilities is increased
to reflect the accretion of interest and reduced for the lease
payments made. In addition, the carrying amount of lease
liabilities is remeasured if there is a modification, a change in
the lease term, a change in lease payments (e.g. a change to
future lease payments resulting from a change in an index or
rate) or a change in assessment of an option to purchase the

underlying asset.

The Group’s lease liabilities are separately presented on the face

of the consolidated statement of financial position.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued) 3.3 BRGSEHE @

Leases (Continued) HE ®
Group as a lessee (Continued) TEBEAEREAN B

(c)  Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption
to its short-term leases of plant and machinery and office
equipment (that is those leases that have a lease term of 12
months or less from the commencement date and do not
contain a purchase option). It also applies the recognition
exemption for leases of low-value assets to leases of office
equipment that are considered to be of low value. Lease
payments on short-term leases and leases of low-value assets
are recognised as an expense on the straight-line basis over the
lease term.

Intangible assets (other than goodwill)

Intangible assets acquired separately are measured on initial
recognition at cost. The cost of intangible assets acquired in a
business combination is the fair value at the date of acquisition.
The useful lives of intangible assets are assessed to be either finite
or indefinite. Intangible assets with finite lives are subsequently
amortised over the useful economic life and assessed for impairment
whenever there is an indication that the intangible asset may be
impaired. The amortisation period and the amortisation method for
an intangible asset with a finite useful life are reviewed at least at
each financial year end.

Intangible assets with indefinite useful lives are tested for impairment
annually either individually or at the cash-generating unit level. Such
intangible assets are not amortised. The useful life of an intangible
asset with an indefinite life is reviewed annually to determine
whether the indefinite life assessment continues to be supportable. If
not, the change in the useful life assessment from indefinite to finite
is accounted for on a prospective basis.

Patent

Purchased patent is stated at cost less any impairment losses and is
amortised on the straight-line basis over its estimated useful lives of 7
years.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)

Land held for property development, properties
under development and properties held for sale

Land held for property development and properties under
development are intended to be held for sale after completion of the
property development. They are classified as current assets unless
the construction period of the relevant property development project
is expected to complete beyond the normal operating cycle. On
completion, the properties are transferred to properties held for sale.

Land held for property development, properties under development
and properties held for sale are stated at the lower of cost and net
realisable value. Cost includes prepaid land lease payments, cost of
land/land use rights together with any other direct costs attributable
to the development of the properties, and borrowing costs capitalised
during the development period. Net realisable value is determined
by reference to estimated selling price based on prevailing market
conditions less (i) anticipated cost to completion of the development
in respect of properties under development; and (ii) estimated costs
to be incurred in marketing and selling the properties.

Impairment of non-financial assets

Where an indication of impairment exists, or when annual
impairment testing for non-financial asset is required (other than
investment properties, land held for property development, properties
under development, properties held for sale, deferred tax assets
and contract assets), the asset’s recoverable amount is estimated.
An asset’s recoverable amount is the higher of the asset’s or cash-
generating unit's value in use and its fair value less costs of disposal,
and is determined for an individual asset, unless the asset does not
generate cash inflows that are largely independent of those from
other assets or groups of assets, in which case the recoverable
amount is determined for the cash-generating unit to which the asset
belongs. In testing a cash-generating unit for impairment, a portion
of the carrying amount of a corporate asset (e.g. a headquarters
building) is allocated to an individual cash-generating unit if it can be
allocated on a reasonable and consistent basis or, otherwise, to the
smallest group of cash-generating units.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)

Impairment of non-financial assets (Continued)

An impairment loss is recognised only if the carrying amount of an
asset exceeds its recoverable amount. In assessing value in use, the
estimated future cash flows are discounted to their present value
using a pre-tax discount rate that reflects current market assessments
of the time value of money and the risks specific to the asset. An
impairment loss is charged to profit or loss in the period in which it
arises.

An assessment is made at the end of each reporting period as to
whether there is an indication that previously recognised impairment
losses may no longer exist or may have decreased. If such an
indication exists, the recoverable amount is estimated. A previously
recognised impairment loss of a non-financial asset other than
goodwill is reversed only if there has been a change in the estimates
used to determine the recoverable amount of that asset, but not to
an amount higher than the carrying amount that would have been
determined (net of any depreciation/amortisation) had no impairment
loss been recognised for the asset in prior periods. A reversal of such
an impairment loss is credited to profit or loss in the period in which it
arises.

Investments and other financial assets

Initial recognition and measurement

Financial assets are classified, at initial recognition, as subsequently
measured at amortised cost, or fair value through profit or loss, as
appropriate.

The classification of financial assets at initial recognition depends
on the financial asset’s contractual cash flow characteristics and the
Group's business model for managing them. With the exception
of trade receivables that do not contain a significant financing
component or for which the Group has applied the practical
expedient of not adjusting the effect of a significant financing
component, the Group initially measures a financial asset at its fair
value, plus in the case of a financial asset not at fair value through
profit or loss, transaction costs. Trade receivables that do not contain
a significant financing component or for which the Group has
applied the practical expedient are measured at the transaction price
determined under HKFRS 15 Revenue from Contracts with Customers
in accordance with the policies set out for “Revenue recognition”
below.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)
Investments and other financial assets (Continued)

Initial recognition and measurement (Continued)

In order for a financial asset (debt instrument) to be classified and
measured at amortised cost, it needs to give rise to cash flows that
are solely payments of principal and interest (“SPPI") on the principal
amount outstanding. Financial assets (debt instruments) with cash
flows that are not SPPI are classified and measured at fair value

through profit or loss, irrespective of the business model.

The Group’s business model for managing financial assets (debt
instruments) refers to how it manages its financial assets (debt
instruments) in order to generate cash flows. The business model
determines whether cash flows will result from collecting contractual
cash flows, selling the financial assets (debt instruments), or both.
Financial assets (debt instruments) classified and measured at
amortised cost are held within a business model with the objective to
hold financial assets (debt instruments) in order to collect contractual
cash flows, while financial assets (debt instruments) classified and
measured at fair value through other comprehensive income are held
within a business model with the objective of both holding to collect
contractual cash flows and selling. Financial assets (debt instruments)
which are not held within the aforementioned business models are

classified and measured at fair value through profit or loss.

A derivative embedded within a hybrid contract containing a financial
asset host is not accounted for separately. The financial asset host
together with the embedded derivative is required to be classified in

its entirety as a financial asset at fair value through profit or loss.

Purchases or sales are purchases or sales of financial assets that
require delivery of assets within the period generally established by
regulation or convention in the marketplace are recognised on the
trade date, that is, the date that the Group commits to purchase or

sell the asset.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued) 3.3 EAGEHEER ®

Investments and other financial assets (Continued)

Subsequent measurement
The subsequent measurement of financial assets depends on their
classification as follows:

(@)  Financial assets at amortised cost (debt instruments)

Financial assets at amortised cost are subsequently measured
using the effective interest method and are subject to
impairment. Gains and losses are recognised in profit or loss
when the asset is derecognised, modified or impaired.

(b)  Financial assets at fair value through profit or loss
Financial assets at fair value through profit or loss are carried
in the consolidated statement of financial position at fair value
with net changes in fair value recognised in profit or loss.

This category includes debt instruments with cash flows that
are not SPPI and equity investments which the Group had
not irrevocably elected to classify at fair value through other
comprehensive income. Dividends on the equity investments are
also recognised as other income in profit or loss when the right
of payment has been established.

Impairment

The Group recognises an allowance for expected credit losses
("ECLs") for all debt instruments not held at fair value through profit
or loss. ECLs are based on the difference between the contractual
cash flows due in accordance with the contract and all the cash flows
that the Group expects to receive, discounted at an approximation
of the original effective interest rate. The expected cash flows will
include cash flows from the sale of collateral held or other credit
enhancements that are integral to the contractual terms.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)
Investments and other financial assets (Continued)

Impairment (Continued)
General approach

ECLs are recognised in two stages. For credit exposures for which
there has not been a significant increase in credit risk since initial
recognition, ECLs are provided for credit losses that result from
default events that are possible within the next 12 months (a
12-month ECL). For those credit exposures for which there has been
a significant increase in credit risk since initial recognition, a loss
allowance is required for credit losses expected over the remaining
life of the exposure, irrespective of the timing of the default (a

lifetime ECL).

At each reporting date, the Group assesses whether the credit risk
on a financial instrument has increased significantly since initial
recognition. When making the assessment, the Group compares
the risk of a default occurring on the financial instrument as at the
reporting date with the risk of a default occurring on the financial
instrument as at the date of initial recognition and considers
reasonable and supportable information that is available without
undue cost or effort, including historical and forward-looking

information.

The Group considers that there has been a significant increase in
credit risk when contractual payments are more than 30 days past

due.

The Group considers a financial asset in default when contractual
payments are 90 days past due. However, in certain cases, the Group
may also consider a financial asset to be in default when internal or
external information indicates that the Group is unlikely to receive the
outstanding contractual amounts in full before taking into account
any credit enhancements held by the Group. A financial asset is
written off when there is no reasonable expectation of recovering the

contractual cash flows.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)

Investments and other financial assets (Continued)

Impairment (Continued)

General approach (Continued)

Financial assets at amortised cost are subject to impairment under the
general approach and they are classified within the following stages
for measurement of ECLs except for trade receivables and contract
assets which apply the simplified approach as detailed below.

Financial instruments for which credit risk has not
increased significantly since initial recognition and
for which the loss allowance is measured at an
amount equal to 12-month ECLs

Stage 1 =

Financial instruments for which credit risk has
increased significantly since initial recognition but
that are not credit-impaired financial assets and for
which the loss allowance is measured at an amount
equal to lifetime ECLs

Stage2 —

Stage 3 — Financial assets that are credit-impaired at the
reporting date (but that are not purchased or
originated credit-impaired) and for which the loss
allowance is measured at an amount equal to

lifetime ECLs

Simplified approach

For trade receivables and contract assets that do not contain a
significant financing component or when the Group applies the
practical expedient of not adjusting the effect of a significant
financing component, the Group applies the simplified approach in
calculating ECLs. Under the simplified approach, the Group does not
track changes in credit risk, but instead recognises a loss allowance
based on lifetime ECLs at each reporting date. The Group has
established a provision matrix that is based on its historical credit
loss experience, adjusted for forward-looking factors specific to the
debtors and the economic environment.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)
Investments and other financial assets (Continued)

Derecognition

A financial asset (or, where applicable, a part of a financial asset or
part of a group of similar financial assets) is primarily derecognised
(i.e. removed from the consolidated statement of financial position)

when:

3 the rights to receive cash flows from the asset have expired; or

3 the Group has transferred its rights to receive cash flows from
the asset, or has assumed an obligation to pay the received
cash flows in full without material delay to a third party under
a “pass-through” arrangement; and either (a) the Group
has transferred substantially all the risks and rewards of the
asset, or (b) the Group has neither transferred nor retained
substantially all the risks and rewards of the asset, but has

transferred control of the asset.

When the Group has transferred its rights to receive cash flows from
an asset or has entered into a pass-through arrangement, it evaluates
if, and to what extent, it has retained the risk and rewards of
ownership of the assets. When it has neither transferred nor retained
substantially all the risks and rewards of the asset nor transferred
control of the asset, the Group continues to recognise the transferred
assets to the extent of the Group’s continuing involvement. In that
case, the Group also recognises an associated liability. The transferred
asset and the associated liability are measured on a basis that reflects

the rights and obligations that the Group has retained.

Continuing involvement that takes the form of a guarantee over the
transferred asset is measured at the lower of the original carrying
amount of the asset and the maximum amount of consideration that

the Group could be required to repay.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)
Financial liabilities

Initial recognition and measurement

Financial liabilities are all classified, at initial recognition, as financial
liabilities at amortised cost, which are recognised initially at fair value

and net of directly attributable transaction costs.

Subsequent measurement

After initial recognition, financial liabilities at amortised cost are
subsequently measured at amortised cost, using the effective interest
method unless the effect of discounting would be immaterial, in
which case they are stated at cost. Gains and losses are recognised in
profit or loss when the liabilities are derecognised as well as through

the effective interest rate amortisation process.

Amortised cost is calculated by taking into account any discount or
premium on acquisition and fees or costs that are an integral part of
the effective interest rate. The effective interest rate amortisation is

included as finance costs in profit or loss.

Derecognition

A financial liability is derecognised when the obligation under the

liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by another from the
same lender on substantially different terms, or the terms of an
existing liability are substantially modified, such an exchange or
modification is treated as a derecognition of the original liability
and a recognition of a new liability, and the difference between the

respective carrying amounts is recognised in profit or loss.

Financial guarantee contracts

Financial guarantee contracts issued by the Group are those contracts
that require a payment to be made to reimburse the holder for a
loss it incurs because the specified debtor fails to make a payment
when due in accordance with the terms of a debt instrument. A
financial guarantee contract is recognised initially as a liability at its
fair value, adjusted for transaction costs that are directly attributable
to the issuance of the guarantee. Subsequent to initial recognition,
the Group measures the financial guarantee contracts at the higher
of: (i) the ECL allowance determined in accordance with the policy
as set out in “Investments and other financial assets — Impairment”;
and (ii) the amount initially recognised less, when appropriate, the

cumulative amount of income recognised.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net amount
is reported in the consolidated statement of financial position if there
is a currently enforceable legal right to offset the recognised amounts
and there is an intention to settle on a net basis, or to realise the

assets and settle the liabilities simultaneously.

Shares held under a share award scheme

Own equity instruments which are reacquired from the market and
held by the Company or the Group (treasury shares) under the share
award scheme of the Company are recognised directly in equity at
cost. No gain or loss is recognised in profit or loss on the purchase,

sale, issue or cancellation of the Group’s own equity instruments.

Upon exercise of share awards, the related costs of the vested
awarded shares repurchased from the market and shares acquired
from reinvesting dividends received on the awarded shares are
credited to the shares held under the share award scheme account,
with a corresponding decrease in the share-based compensation

reserve for the awarded shares.

For vesting of forfeited or unallocated shares regranted, the related
costs of the forfeited or unallocated shares regranted are credited
to the shares held under the share award scheme account, and the
related fair value of the shares regranted are debited to the share-
based compensation reserve. The difference between the cost
and the fair value of the shares regranted is credited to the share
premium account if the fair value is higher than the cost or debited

against retained profits if the fair value is less than the cost.

Cash and cash equivalents

Cash and cash equivalent in the statement of financial position
comprise cash on hand and at bank, and short-term highly liquid
deposits with a maturity of generally within three months that
are readily convertible into known amounts of cash, subject to an
insignificant risk of changes in value, and held for the purpose of

meeting short-term cash commitments.

For the purpose of the consolidated statement of cash flows, cash
and cash equivalents comprise cash on hand and at banks, and
short-term deposits as defined above, less bank overdrafts which are
repayable on demand and form an integral part of the Group'’s cash

management.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)

Provisions

A provision is recognised when a present obligation (legal or
constructive) has arisen as a result of a past event and it is probable
that a future outflow of resources will be required to settle the
obligation, provided that a reliable estimate can be made of the

amount of the obligation.

When the effect of discounting is material, the amount recognised
for a provision is the present value at the end of the reporting period
of the future expenditures expected to be required to settle the
obligation. The increase in the discounted present value amount
arising from the passage of time is included as finance costs in profit

or loss.

A contingent liability recognised in a business combination is initially
measured at its fair value. Subsequently, it is measured at the higher
of (i) the amount that would be recognised in accordance with
the general policy for provisions above; and (i) the amount initially
recognised less, when appropriate, the amount of income recognised

in accordance with the policy for revenue recognition.

Income tax

Income tax comprises current and deferred tax. Income tax relating to
items recognised outside profit or loss is recognised outside profit or

loss, either in other comprehensive income or directly in equity.

Current tax assets and liabilities are measured at the amount
expected to be recovered from or paid to the taxation authorities,
based on tax rates (and tax laws) that have been enacted or
substantively enacted by the end of the reporting period, taking into
consideration interpretations and practices prevailing in the countries

in which the Group operates.

Deferred tax is provided, using the liability method, on all temporary
differences at the end of the reporting period between the tax
bases of assets and liabilities and their carrying amounts for financial
reporting purposes, except that deferred tax is not recognised for the

Pillar Two income taxes.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continuea)
Income tax (Continued)

Deferred tax liabilities are recognised for all taxable temporary
differences, except:

o when the deferred tax liability arises from the initial recognition
of goodwill or an asset or liability in a transaction that is not
a business combination and, at the time of the transaction,
affects neither the accounting profit nor taxable profit or
loss and does not give rise to equal taxable and deductible
temporary differences; and

o in respect of taxable temporary differences associated with
investments in subsidiaries, joint operations, joint ventures and
associates, when the timing of the reversal of the temporary
differences can be controlled and it is probable that the
temporary differences will not reverse in the foreseeable future.

Deferred tax assets are recognised for all deductible temporary
differences, and the carryforward of unused tax credits and any
unused tax losses. Deferred tax assets are recognised to the extent
that it is probable that taxable profit will be available against which
the deductible temporary differences, and the carryforward of unused
tax credits and unused tax losses can be utilised, except:

. when the deferred tax asset relating to the deductible
temporary differences arises from the initial recognition of
an asset or liability in a transaction that is not a business
combination and, at the time of the transaction, affects neither
the accounting profit nor taxable profit or loss and does not
give rise to equal taxable and deductible temporary differences;
and

o in respect of deductible temporary differences associated with
investments in subsidiaries, joint operations, joint ventures and
associates, deferred tax assets are only recognised to the extent
that it is probable that the temporary differences will reverse
in the foreseeable future and taxable profit will be available
against which the temporary differences can be utilised.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)

Income tax (Continued)

The carrying amount of deferred tax assets is reviewed at the end of
each reporting period and reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow all or
part of the deferred tax asset to be utilised. Unrecognised deferred
tax assets are reassessed at the end of each reporting period and are
recognised to the extent that it has become probable that sufficient
taxable profit will be available to allow all or part of the deferred tax

asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that
are expected to apply to the period when the asset is realised or the
liability is settled, based on tax rates (and tax laws) that have been
enacted or substantively enacted by the end of the reporting period.

Deferred tax assets and deferred tax liabilities are offset if and only if
the Group has a legally enforceable right to set off current tax assets
and current tax liabilities and the deferred tax assets and deferred tax
liabilities relate to income taxes levied by the same taxation authority
on either the same taxable entity or different taxable entities which
intend either to settle current tax liabilities and assets on a net basis,
or to realise the assets and settle the liabilities simultaneously, in each
future period in which significant amounts of deferred tax liabilities or

assets are expected to be settled or recovered.

Revenue recognition

Revenue from contracts with customers

Revenue from contracts with customers is recognised when control of
goods or services is transferred to the customers at an amount that
reflects the consideration to which the Group expects to be entitled in

exchange for those goods or services.

When the consideration in a contract includes a variable amount,
the amount of consideration is estimated to which the Group will
be entitled in exchange for transferring the goods or services to
the customer. The variable consideration is estimated at contract
inception and constrained until it is highly probable that a significant
revenue reversal in the amount of cumulative revenue recognised
will not occur when the associated uncertainty with the variable

consideration is subsequently resolved.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)
Revenue recognition (Continued)

Revenue from contracts with customers (Continued)

When the contract contains a financing component which provides
the customer with a significant benefit of financing the transfer
of goods or services to the customer for more than one year,
revenue is measured at the present value of the amount receivable,
discounted using the discount rate that would be reflected in a
separate financing transaction between the Group and the customer
at contract inception. When the contract contains a financing
component which provides the Group with a significant financial
benefit for more than one year, revenue recognised under the
contract includes the interest expense accreted on the contract
liability under the effective interest method. For a contract where the
period between the payment by the customer and the transfer of the
promised goods or services is one year or less, the transaction price
is not adjusted for the effects of a significant financing component,

using the practical expedient in HKFRS 15.

(@)  Construction work

Revenue from construction work is recognised over time,
because the Group’s performance creates or enhances an asset
that the customer controls as the asset is created or enhanced.

Revenue from construction work is recognised by reference to
the progress towards complete satisfactory of that performance
obligation. The progress towards complete satisfactory of
the performance obligation is measured based on methods
that best depicts the Group’s performance in satisfying the
performance obligation either direct measurements of the value
of services delivered or the Group’s efforts or inputs to the
satisfaction of the performance obligation relative to the total

expected efforts or inputs.

Claims to customers are amounts that the Group seeks to
collect from the customers as reimbursement of costs and
margins for scope of works not included in the original
construction contract. Claims are accounted for as variable
consideration and constrained until it is highly probable that
a significant revenue reversal in the amount of cumulative
revenue recognised will not occur when the associated
uncertainty with the variable consideration is subsequently
resolved. The Group uses the most likely amount method to
estimate the amounts of claims because this method best
predicts the amount of variable consideration to which the

Group will be entitled.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)

Revenue recognition (Continued)

Revenue from contracts with customers (Continued)
(b)  Rendering of construction-related consultancy services

Revenue from the rendering of construction-related consultancy
services is recognised over time upon the completion of

performance obligations.

(c)  Sale of goods

Revenue from the sale of goods is recognised at the point in
time when control of the asset is transferred to the customer.

(d)  Rendering of security, tunnel management, property
management and other facility management services

Revenue from the rendering of services is recognised over
the scheduled period on the straight-line basis because the
customer simultaneously receives and consumes the benefits

provided by the Group.

Revenue from other sources
(@) Rental income

Rental income is recognised on the straight-line basis over the

lease terms.

(b) Interest income

Interest income is recognised on an accrual basis using the
effective interest method by applying the rate that exactly
discounts the estimated future cash receipts over the expected
life of the financial instrument or a shorter period, when
appropriate, to the net carrying amount of the financial asset.

(¢)  Dividend income

Dividend income is recognised when the shareholders’ right to
receive payment has been established, it is probable that the
economic benefits associated with the dividend will flow to
the Group and the amount of the dividend can be measured

reliably.

(d)  Guarantee income

Guarantee income is recognised on the straight-line basis over

the guarantee period.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)

Contract assets

If the Group performs by transferring goods or services to a
customer before being unconditionally entitled to the consideration
under the contract terms, a contract asset is recognised for the
earned consideration that is conditional. Contract assets are subject
to impairment assessment, details of which are included in the
accounting policies for impairment of financial assets. They are
reclassified to trade receivables when the right to the consideration
becomes unconditional.

Contract liabilities

A contract liability is recognised when a payment is received or a
payment is due (whichever is earlier) from a customer before the
Group transfers the related goods or services. Contract liabilities
are recognised as revenue when the Group performs under the
contract (i.e. transfers control of the related goods or services to the
customer).

Contract costs

Costs to fulfil a contract
Other than the costs which are capitalised as inventories, property,
plant and equipment and intangible assets, costs incurred to fulfil
a contract with a customer are capitalised as an asset if all of the
following criteria are met:

(@ The costs relate directly to a contract or to an anticipated
contract that the entity can specifically identify;

(b)  The costs generate or enhance resources of the entity that will
be used in satisfying (or in continuing to satisfy) performance
obligations in the future; and

(©)  The costs are expected to be recovered.

The capitalised contract costs are amortised and charged to profit or
loss on a systematic basis that is consistent with the transfer to the
customer of the goods or services to which the asset relates. Other
contract costs are expensed as incurred.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued) 3.3 BRGSEHE @

Contract costs (Continued) BHRA ®
Costs to obtain a contract ERSSHNME

Incremental costs of obtaining a contract are those costs that the
Group incurs to obtain a contract with customer that it would not
have incurred if the contract had not been obtained. Incremental
costs of obtaining a contract are capitalised when incurred if the
costs relate to revenue which will be recognised in a future reporting
period and the costs are expected to be recovered. The incremental
costs of obtaining a contract are charged to profit or loss on a
systematic basis that is consistent with the transfer to the customer
of the goods or services to which the asset relates. Other costs of
obtaining a contract are expensed when incurred.

Share-based payments

Share award scheme

The Group operates a share award scheme for the purposes of
providing incentives for employees to achieve performance goals
and aligning the interests of employees directly with those of the
shareholders of the Company through ownership of shares of the
Company.

The amount to be expensed as share-based compensation expenses
is determined by reference to the fair value of the share awards
granted, taking into account all non-vesting conditions associated
with the grants. The total expense is recognised over the relevant
vesting periods (or on the grant date if the shares vest immediately),
with a corresponding credit to the share-based compensation reserve
under equity.

For those share awards which are amortised over the vesting periods,
the Group revises its estimates of the number of awarded shares
that are expected to ultimately vest based on the vesting conditions
at the end of each reporting period. Any resulting adjustment to the
cumulative fair value recognised in prior years is recognised in profit
or loss in the current year, with a corresponding adjustment to the
share-based compensation reserve.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)

Share-based payments (Continued)

Share option scheme

The Company operates a share option scheme. Employees (including
directors of the Company) of the Group receive remuneration in the
form of share-based payments, whereby employees render services as
consideration for equity instruments (“equity-settled transactions”).

The cost of equity-settled transactions with employees is measured by
reference to the fair value at the date at which they are granted. The
fair value is determined by an external valuer using a binomial option
pricing model, further details of which are given in note 35 to the
financial statements.

The cost of equity-settled transactions is recognised in employee
benefit expense, together with a corresponding increase in equity,
over the period in which the performance and/or service conditions
are fulfilled. The cumulative expense recognised for equity-settled
transactions at the end of each reporting period until the vesting
date reflects the extent to which the vesting period has expired and
the Group's best estimate of the number of equity instruments that
will ultimately vest. The charge or credit to profit or loss for a period
represents the movement in the cumulative expense recognised as at
the beginning and end of that period.

Service and non-market performance conditions are not taken into
account when determining the grant date fair value of awards, but
the likelihood of the conditions being met is assessed as part of the
Group's best estimate of the number of equity instruments that will
ultimately vest. Market performance conditions are reflected within
the grant date fair value. Any other conditions attached to an award,
but without an associated service requirement, are considered to be
non-vesting conditions. Non-vesting conditions are reflected in the
fair value of an award and lead to an immediate expensing of an
award unless there are also service and/or performance conditions.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)

Share-based payments (Continued)

Share option scheme (Continued)

For awards that do not ultimately vest because non-market
performance and/or service conditions have not been met, no
expense is recognised. Where awards include a market or non-
vesting condition, the transactions are treated as vesting irrespective
of whether the market or non-vesting condition is satisfied, provided
that all other performance and/or service conditions are satisfied.

Where the terms of an equity-settled award are modified, as a
minimum an expense is recognised as if the terms had not been
modified, if the original terms of the award are met. In addition, an
expense is recognised for any modification that increases the total fair
value of the share-based payments, or is otherwise beneficial to the
employee as measured at the date of modification.

Where an equity-settled award is cancelled, it is treated as if it
had vested on the date of cancellation, and any expense not yet
recognised for the award is recognised immediately. This includes
any award where non-vesting conditions within the control of
either the Group or the employee are not met. However, if a new
award is substituted for the cancelled award, and is designated as a
replacement award on the date that it is granted, the cancelled and
new awards are treated as if they were a modification of the original
award, as described in the previous paragraph.

Upon exercise of share options, the resulting shares issued are
recorded by the Company as additional share capital at the nominal
value of the shares, and the excess of the exercise price per share
over the nominal value of the shares is recorded by the Company in
the share premium account. In addition, at the time when the share
options are exercised, the amount previously recognised in the share-
based compensation reserve will be transferred to the share premium
account.

Share options which are cancelled prior to their exercise date or lapse
are deleted from the register of outstanding options. When the share
options are forfeited after the vesting date or are still not exercised
at the expiry date, the amount previously recognised in the share-
based compensation reserve will be transferred to retained profits as
a movement in reserves.

The dilutive effect of outstanding share options is reflected as
additional share dilution in the computation of earnings per share.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)

Share-based payments (Continued)

Other share-based payment transactions

Certain employees of the Group received remuneration in the form
of a share-based payment provided by the Group, whereby the
employees agreed to render services for a three-year period to the
Group in exchange for acquiring a certain percentage of equity
interest in a subsidiary of the Group at a below-market price (the
"“equity-settled transaction”).

The cost of the equity-settled transaction is measured at the fair value
of the equity interest of the subsidiary acquired less the consideration
paid and payable by the employee. The cost of the equity-settled
transaction is recognised as an employee benefit expense, together
with a corresponding increase in equity of the subsidiary, over the
period in which the performance and/or service conditions are
fulfilled. The cumulative expense recognised for the equity-settled
transaction at the end of each reporting period until the vesting
date reflects the extent to which the vesting period has expired. The
charge to profit or loss for a period represents the movement in the
cumulative expense recognised as at the beginning and end of that
period.

Other employee benefits

Defined contribution plans

The Group operates a defined contribution Mandatory Provident
Fund retirement benefit scheme in Hong Kong (the “MPF Scheme”)
under the Hong Kong Mandatory Provident Fund Schemes Ordinance
for those employees who are eligible to participate in the MPF
Scheme. Contributions are made based on a percentage of the
employees’ basic salaries and are charged to profit or loss as they
become payable in accordance with the rules of the MPF Scheme.
The assets of the MPF Scheme are held separately from those of the
Group in an independently administered fund. The Group'’s employer
contributions vest fully with the employees when contributed into the
MPF Scheme.

Defined benefit plans

Long service payment

The Group's statutory obligation to pay long service payment is
a defined benefit plan. The cost of providing benefits relating
to long service payment is determined using the projected unit
credit actuarial valuation method. The liability recognised in the
consolidated statement of financial position in respect of long service
payment is the net obligation, representing the present value of the
future long service payment benefits reduced by entitlements from
accrued benefits arising from MPF contributions made by the Group.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)
Other employee benefits (Continued)

Defined benefit plans (Continued)
Long service payment (Continued)

Remeasurements, comprising actuarial gains and losses, and
investment returns associated with the MPF employer contributions
and other experience adjustments (excluding amounts included in net
interest on the net defined benefit liability), are debited or credited
to equity in other comprehensive income in the period in which
they occur. Remeasurements are not reclassified to profit or loss in

subsequent periods.

Past service costs are recognised in profit or loss at the earlier of:

. the date of the plan amendment or curtailment; and

o the date that the Group recognises restructuring-related costs

Net interest is calculated by applying the discount rate to the net
defined benefit liability. The Group recognises the following changes
in the net defined benefit obligations under “cost of sales” and
“administrative expenses” in the consolidated statement of profit or

loss by function:

o service costs comprising current service costs, past-service costs,
gains and losses on curtailments and non-routine settlements

o net interest expense or income

Borrowing costs

Borrowing costs consist of interest and other costs that an entity

incurs in connection with the borrowing of funds.

Borrowing costs directly attributable to the acquisition, construction
or production of qualifying assets, i.e. assets that necessarily take a
substantial period of time to get ready for their intended use or sale,
are capitalised as part of the cost of those assets. The capitalisation of
such borrowing costs ceases when the assets are substantially ready

for their intended use or sale.

Borrowing costs directly attributable to the activity of a construction

contract are included as part of the contract costs.

All other borrowing costs are expensed in the period in which they

are incurred.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)

Dividends

Final dividends are recognised as a liability when they have been
approved by the shareholders in a general meeting. Proposed final
dividends are disclosed in the notes to the financial statements.

Interim dividends are simultaneously proposed and declared, because
the Company’s memorandum and articles of association grant the
directors the authority to declare interim dividends. Consequently,
interim dividends are recognised immediately as a liability when they
are proposed and declared.

Foreign currencies

These financial statements are presented in Hong Kong dollar, which
is the Company’s functional currency. Each entity in the Group
determines its own functional currency and items included in the
financial statements of each entity are measured using that functional
currency. Foreign currency transactions recorded by the entities in
the Group are initially recorded using their respective functional
currency rates prevailing at the dates of the transactions. Monetary
assets and liabilities denominated in foreign currencies are translated
at the functional currency rates of exchange ruling at the end of the
reporting period. Differences arising on settlement or translation of
monetary items are recognised in profit or loss.

Differences arising on settlement or translation of monetary items
are recognised in the statement of profit or loss with the exception
of monetary items that are designated as part of the hedge of the
Group’s net investment of a foreign operation. These are recognised
in other comprehensive income until the net investment is disposed
of, at which time the cumulative amount is reclassified to the
statement of profit or loss. Tax charges and credits attributable to
exchange differences on those monetary items are also recorded in
other comprehensive income.

Non-monetary items that are measured in terms of historical cost in a
foreign currency are translated using the exchange rates at the dates
of the initial transactions. Non-monetary items measured at fair value
in a foreign currency are translated using the exchange rates at the
date when the fair value was measured. The gain or loss arising on
translation of a non-monetary item measured at fair value is treated
in line with the recognition of the gain or loss on a change in fair
value of the item (i.e. translation difference on the item whose fair
value gain or loss is recognised in other comprehensive income or
profit or loss is also recognised in other comprehensive income or
profit or loss, respectively).
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

3.3 MATERIAL ACCOUNTING POLICIES (continued)

Foreign currencies (Continued)

In determining the exchange rate on initial recognition of the related
asset, expense or income on the derecognition of a non-monetary
asset or non-monetary liability relating to an advance consideration,
the date of initial transaction is the date on which the Group initially
recognises the non-monetary asset or non-monetary liability arising
from the advance consideration. If there are multiple payments or
receipts in advance, the Group determines the transaction date for
each payment or receipt of the advance consideration.

The functional currencies of certain subsidiaries, joint venture and
associates established in the PRC and overseas are currencies other
than the Hong Kong dollar. As at the end of the reporting period, the
assets and liabilities of these entities are translated into Hong Kong
dollars at the exchange rates prevailing at the end of the reporting
period and their profits or losses are translated into Hong Kong
dollars at the exchange rates that approximate to those prevailing
at the dates of the transactions. The resulting exchange differences
are recognised in other comprehensive income and accumulated
in the exchange fluctuation reserve, except to the extent that the
differences are attributable to non-controlling interests. On disposal
of a foreign operation, the cumulative amount in the reserve relating
to that particular foreign operation is recognised in profit or loss.

Any goodwill arising on the acquisition of a foreign operation is
treated as an assets of the foreign operation and translated at the
closing rate.

For the purpose of the consolidated statement of cash flows, the cash
flows of certain subsidiaries established in the PRC and overseas are
translated into Hong Kong dollars at the exchange rates prevailing at
the dates of the cash flows. Frequently recurring cash flows of these
subsidiaries which arise throughout the year are translated into Hong
Kong dollars at the weighted average exchange rates for the year.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

4,

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES

The preparation of the Group’'s financial statements requires
management to make judgements, estimates and assumptions
that affect the reported amounts of revenues, expenses, assets and
liabilities, and their accompanying disclosures, and the disclosure
of contingent liabilities. Uncertainty about these assumptions and
estimates could result in outcomes that could require a material
adjustment to the carrying amounts of the assets or liabilities affected
in the future.

The major judgements, estimates and assumptions that have the
most significant effect on the amounts recognised in the financial
statements and have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities in the
future are set out below:

Construction contracts

Revenue is recognised over the period of the contract by reference
to the progress towards completion of that performance obligation.
The progress is determined based on direct measurements of the
value of services delivered or surveys on the performance or work
completed to date or latest available financial budgets of the
construction contract with reference to the overall performance of
the construction contract, and management’s best estimates and
judgements. In developing the financial budget of a construction
contract, construction revenue is estimated in accordance with
the terms set out in the relevant contract. Because of the nature
of the construction industry, management will make adjustments,
where appropriate, to the amounts of construction revenue based
on regular review of contract work progress, costs to complete the
contracts, the financial impact of contract variations, claims, potential
liguidated damages, and estimated construction revenue.

The Group regularly assesses the possible outcome of construction
contracts based on latest facts and circumstances occurred in the
construction contracts, and past experience in conducting similar
construction work. When there is a change in the expected outcome
of construction contracts, the Group will adjust the amounts of
contract revenue to be recognised in profit or loss prospectively.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

4,

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (continued)

Determining the method to estimate variable
consideration and assessing the constraint for
construction work

The Group seeks to collect claims from customers as reimbursement
of costs and margins for scope of works not included in the original
construction contract, which give rise to variable consideration. The
Group has determined that the most likely amount method is the
appropriate method to use in estimating the variable consideration
for claims in construction work, given there is a wide range of
possible outcomes which are subject to negotiations with third
parties.

Before including any amount of variable consideration in the
transaction price, the Group considers whether the amount of
variable consideration is constrained by considering its historical
experience, current negotiations with customers and the current
economic conditions.

Impairment of goodwill

The Group determines whether goodwill is impaired at least on an
annual basis. This requires an estimation of the recoverable amount
of the cash-generating unit (or group of cash-generating units) to
which the goodwill is allocated. Estimating the recoverable amount
requires the Group to make an estimate of the expected future cash
flows from the cash-generating unit (or group of cash-generating
units) and also to choose a suitable discount rate in order to
calculate the present value of those cash flows. The carrying amount
of goodwill carried as an asset in the consolidated statement of
financial position as at 31 March 2026 was HK$218,682,000 (2025:
HK$216,452,000), details of which are set out in note 17 to the
financial statements.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

4,

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (continued)

Income tax

At 31 March 2026, deferred tax assets of HK$17,251,000 (2025:
HK$17,251,000) in relation to unused tax losses have been
recognised in the consolidated statement of financial position
whereas a deferred tax asset has not been recognised in respect of
tax losses of HK$2,036,950,000 (2025: HK$1,956,907,000) as at 31
March 2026 due to the unpredictability of future profit streams (note
32(a)). The realisability of the deferred tax assets mainly depends on
whether sufficient future profits or taxable temporary differences will
be available in the future. In cases where the actual future profits
generated are less or more than expected, a material reversal or
further recognition of deferred tax assets may arise, which would be
recognised in profit or loss for the period in which such a reversal or
recognition takes place.

OPERATING SEGMENT INFORMATION

For management purposes, the Group’s operating businesses are
structured and managed separately according to the nature of their
operations and the products and services they provide. Each of the
Group's operating segments represents a strategic business unit that
offers products and services which are subject to risks and returns
that are different from those of the other operating segments.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

5.

OPERATING SEGMENT INFORMATION

(Continued)

The chief operating decision maker of the Group has been identified
as the executive directors of the Company and certain senior
management (collectively referred to as the “CODM”). For the
purpose of performance assessment and resource allocation by the
CODM, the Group’s business activities are categorised under the
following five reportable operating segments:

e Construction services —  provision of construction and
consultancy services in areas of
civil engineering, electrical and
mechanical engineering, foundation
and building construction mainly in
Hong Kong

e Property development —
and assets leasing

development and sale of properties,
and leasing of assets in Hong Kong,
Mainland China and the UAE

e Professional services — provision of security, tunnel
management, property management
and other facility management

services in Hong Kong

e Non-franchised bus  —

services

Medical technology
and healthcare

provision of non-franchised bus
services in Hong Kong

production and sale of PET
radiopharmaceuticals for medical use

in Hong Kong

Segment revenue and results

Segment results represent the profit or loss generated from each
segment, net of administrative expenses directly attributable to each
segment without allocation of corporate expenses, interest income,
non-lease-related finance costs and interest on unallocated lease
liabilities. This is the measure reported to the CODM for the purposes
of resource allocation and performance assessment.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

5. OPERATING SEGMENT INFORMATION

(Continued)

5. REQEIMEN @

7 EB U B AR ()
TERBA 2 REEDE D 2 W

Segment revenue and results (Continued)

The following is an analysis of the Group's revenue and results by

226

reportable operating segment: REEDTUWT :
Year ended 31 March 2026 HF2026FE3831HILEE
Property Medical
development Non- technology
Construction ~ andassets  Professional ~franchised and
services leasing services  busservices  healthcare Total
NEERR EiE1 ] BREUK
R BENE LS B LR il ]
HKS 000 HK$000 HK$ 000 HKS 000 HKS 000 HKS 000
T&r &7 &7 &7 Fér Ti&r
Segment revenue (note 6): b (ko) :
Sales to external customers ANIERHE 8,607,122 - 1,255,019 - 53193 9915334
Intersegment sales HHEHE - - 5439 - - 5439
8,607,122 - 1,260,458 - 53,193 9,920,773
Recondiliation: HiE.
Elimination of interseqment sales DHEHE 21 (5439)
9,915,334
Segment results AER 364,59 (10,296) 61948 6458 16330 43903
Interest income FISHA 24,135
Corporate and other unallocated expenses  SEREMAAEET (117.532)
Finance costs (other than interest on HENA (M RE
seqment lease liabilties) BERIERN (149,299)
Profit before tax BiRETRR 196,340
Income tax Friga (37,531)
Profit for the year KEERT 158,809
Other segment information: EtAEER
Share of proft of a joint venture ElE-Bagnak 40 - - - - 40
Share of profits and losses of associates EEREAT R REE 4358 1212 - 6,458 - 2,97
Depreciation of property, plant and equipment 413 & Rk 2T E (3,200 (1,447) (3.537) - (1,219) (29,405)
Depreciation of right-of-use assets FREEEZINE (324m3) (4,703) (4,445) - (2,533) (44,154)
Amortisation of intangible assets — unallocated EF/EE 2 2 - K HEEE
assets (EA)]
(Loss)gain on disposal of property, plant and &’%%%%%ﬁ&ﬁ%ﬁz
equipment, net BB /WEFE (148) (2,545) - - 2 (2.61)
Gain on sale of property interests iﬁ,ﬁ& BRBARLE
through disposal of a subsidiary VIES Sl - 68,003 - - - 68,003
Impairment of other receivables HttERZEZHE - (42,925) - - - (42,925)
Impairment of investrment in an associate R-BHEATZREZHE - (10,000) - - - (10,000)
Write-down of a land held for property WH—ERENEERZ T HE
development to net realisable value mERFE - (23873) - - - (23873)
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

5. OPERATING SEGMENT INFORMATION

(Continued)

5. REPEIEFE =@

7B B SR AR ()

Segment revenue and results (Continued)

Year ended 31 March 2025 B E20254F3831HILEFE
Property Medical
development Non- technology
Construction andassets ~ Professional franchised and
Services leasing services  bus services healthcare Total
NEERER E(E BERS
BER% BEHS EH Bk Qe as
HK$000 HKS 000 HK$ 000 HK$ 000 HKS 000 HKS 000
FET &1 &1 FEr FEr FEr
Segment revenue (note ) e (Hse) :
Sales to external customers WIPERHEE 7,883,245 - 112584 - 4590 9,055,006
Intersegment sales DHEHE - - 6,333 - - 6,333
7,883,245 - 1132174 - 45920 9,061,339
Recondilition: HiE !
Elimination of interseqment sales DHEHE 21 (6,333)
9,055,006
Segment results S 52,399 (26,953) 15,639 6,674 11,578 59,337
Interest income FEKA 26,619
Corporate and other unallocated expenses  SEREMAAEET (103,846)
Finance costs (other than interest on HEME (DY 2HE
segment lease liabilities) BEFSRN (211823)
Loss before tax BRI (229.113)
Income tax Fifgk (26,225)
Loss for the year rEERE (255,938)
Other segment information: EfAEER
Share of loss of a joint venture Efh—BagEraEE (470) = - - - (470)
Share of profits and losses of associates EtReEATENRER 4398 12,206 = 6,674 = 23278
Depreciation of property, plant and equipment 1%\ &= R 5 7 & (24,597) (1,484) (4,098) = (1,06) (31,225)
Depreciation of right-of-use assets FREEEZNE (24,649) (4,693) (6,007) - (1,894) (37,43)
Amortisation of intangible assets — unallocated EF/BE 7 H- KK EE
assets (370)
(Loss)/gain on disposal of property, plantand ~ HEHE EBRFEZ
equipment, net BB/ WaFE (6,247) = 3359 = = (2,889)
Gain on disposal of a right-of-use asset HE-EFRREE NG 75 - - - - 75
Impairment of other receivables HttERZEZHE = (30.824) = - = (30,824)
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

5. OPERATING SEGMENT INFORMATION 5.

(Continued)
Segment assets and liabilities

Information about segment assets and liabilities is not disclosed as it
is not regularly reviewed by the CODM.

Geographical information

(@) Revenue from external customers
No geographical information of revenue from external
customers is presented as more than 90% of revenue during
each of the years ended 31 March 2026 and 2025 was derived
from Hong Kong.

(b) Non-current assets

REDEHER @

PHEERAR
B EEEERRE WIEEHRENE
MOBEERSBNER WRFR

o

HE R

(a) RBIIMBERZHE
REE2026F 522025383 1H
EZEFER B1HEI0% 2 W
REES BERBIIEER Z I
mZMEERREES] o

(b) IEREBEE

2026 2025

HK$000 HK$'000

FET FAET

Hong Kong 55 795,664 674,494
Mainland China R B P 3 196,243 188,125
The UAE ey B - 163,535
Other jurisdictions H =P E#E 109,383 107,943
1,101,290 1,134,097

The non-current asset information disclosed above is based on
the locations of the assets and excludes goodwill, investment
in an insurance contract, deposits and other receivables and
deferred tax assets.

Information about a major customer

A summary of revenue earned from an external customer, which
contributed more than 10% of the Group’s revenue for each of the
years ended 31 March 2026 and 2025, is set out below:

LB IFRBEEER TR
BEE TEEBRE RN—EBRR
BHZRE BT RHEMBYR
TRRIESEIRIRE &) Pt m{F
H%Re

BR—REEERZEN

RE E2026F K2025F3831H L
EFEERNREALNEBR SRR AE
10% U EHN—RIIBELANBRBE
W -

2026 2025
HK$000 HK$ 000
FAET FAET
Customer A: EEA:

Contribution to construction services segment B R ERFE DI 6,943,707 6,141,318
Contribution to professional services segment BREERE DI 562,403 493,495

Contribution to medical technology and B BER T AEED P
healthcare segment 10,294 10,603

7,516,404 6,645,416

Asia Allied Infrastructure Holdings Limited Annual Report 2025/26



NOTES TO FINANCIAL STATEMENTS

AT R R M sE

31 March 2026
2026FE3831H

6. REVENUE

An analysis of the Group’s revenue is as follows:

6. S
KEFBZEEBONWT :

2026 2025

HK$°000 HK$'000

FAET FET

Revenue from contracts with customers FEELEGHZ Wm 9,915,334 9,055,006

Disaggregated revenue information

() EXF|ZzHHFEH

Year ended 31 March 2026 EE2026F3H31HLLEE
Segments
2B
Medical
Construction Professional  technology and
services services healthcare Total
BRI
B AR HERF B2 e
HK$'000 HK$'000 HK$'000 HK$'000
FET FET FAET FAET
Type of goods or services BEm¥iRsER
Construction work BETRE 8,363,570 - - 8,363,570
Rendering of construction-related U ERIBRA AR
consultancy services 124,814 - - 124,814
Sale of goods HEB® 118,738 - 53,193 171,931
Rendering of security, tunnel management, — fRHRZ BEEEE
property management and other facility MEBEREMRHE
management services BIERH - 1,255,019 - 1,255,019
Total revenue from contracts with customers  REZEF &4 2 4848 8,607,122 1,255,019 53,193 9,915,334
Geographical market & 357
Hong Kong 5B 8,368,370 1,255,019 53,193 9,676,582
Other jurisdictions HthalE#E 238,752 - - 238,752
Total revenue from contracts with customers  REEF &4 2 W858 8,607,122 1,255,019 53,193 9,915,334
Timing of revenue recognition W P SR BE
Goods transferred at a point in time REEHBEER 118,738 - 53,193 171,931
Services transferred over time I B A% AR 75 8,488,384 1,255,019 - 9,743,403
Total revenue from contracts with customers  RERB &K 2 4258 8,607,122 1,255,019 53,193 9,915,334
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

6. REVENUE (Continued) 6.

Notes: (Continued)

=200
MizE © (48)

(a) Disaggregated revenue information (Continued) (a) EEBZH/IFEHN (F
Year ended 31 March 2025 HE2025F3H31HLEFE
Segments
par: ]
Medical
Construction Professional technology and
services services healthcare Total
BRRE
BERTS HERT B ]
HK$'000 HK$'000 HK$'000 HK$'000
FET FET FET FET
Type of goods or services SRR ER
Construction work BETHRE 7,733,678 = = 7,733,678
Rendering of construction-related REEREEMAARE
consultancy services 108,296 - - 108,296
Sale of goods HEE®D 41,271 - 45,920 87,191
Rendering of security, tunnel management,  fR{HR% BEEE
property management and other facility MEEE R EMR
management services ERIRTE = 1,125,841 = 1,125,841
Total revenue from contracts with customers  REEE AX 2 425 7,883,245 1,125,841 45,920 9,055,006
Geographical market & T 5
Hong Kong B 7,733,559 1,125,841 45,920 8,905,320
Other jurisdictions HitiBz#E 149,686 - - 149,686
Total revenue from contracts with customers REZR&SX 2 425 7,883,245 1,125,841 45,920 9,055,006
Timing of revenue recognition W g SR S
Goods transferred at a point in time REEEZERER 41,271 = 45,920 87,191
Services transferred over time I B P 75 AR 75 7,841,974 1,125,841 - 8,967,815
Total revenue from contracts with customers REZER &4 2 4845 7,883,245 1,125,841 45,920 9,055,006
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

6. REVENUE«meWw 6.

Notes: (Continued)
(a) Disaggregated revenue information (Continued)

The following table shows the amounts of revenue recognised in the current
reporting period that were included in the contract liabilities at the beginning of
the reporting period and recognised from performance obligations satisfied in
previous periods:

—E 200

Mesx © (8)

(a) BEBEBZDIFRER @)
TRIITHABREHRANEI Z NG 5B

ZESHEF ARSIV ZENEBERRE
SRR BEMZ BAEETHRED

2026 2025
HK$°000 HK$000
FHET FHET
Revenue recognised that was included in contract ARSI ENaE BRI ¢
liabilities at the beginning of the reporting period:
Construction work BEITRE 399,277 264,545
Revenue recognised from performance obligations RScriAEEM S B D ERBASE
satisfied or partially satisfied in previous periods: MHEsS 2 W !
Revenue from construction work services not (R ¥ o] S4B RY BRI T Se AT R R 22
previously recognised due to constraints on variable ZREBEIRRHBZ W
consideration 307,438 305,768

(b) Performance obligations

Information about the Group’s performance obligations in contracts with
customers is summarised below:

Construction work

The performance obligation is satisfied over time as services are rendered and
payment is generally due within one month from the date of billing. A certain
percentage of payment is retained by customers until the end of the retention
period as the Group's entitlement to the final payment is conditional on the
satisfaction of the service quality by the customers over a certain period as
stipulated in the contracts.

Rendering of construction-related consultancy services

The performance obligation is satisfied over time when the services are rendered
and payment is generally due within 30 days from the date of billing.

(b) REHEME

BERAEEZ TR ANBEHOEEE R
LI

BEIR

BB ERERHEREREMmER BRIE
—fR1 B ARE Qe St — BB A EIH
X -ZFERE—ELAZATREER
EHAER AR A EBWERRE R E
FEARBRESHREZ —BREBBAZ
EHRFEERERR

TRt SRR AR L SO AR TS
FE A BAEREARTS fR (RO B R o Al > MY

R—REMARE HRIES30HRE#AX
fite
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

6. REVENUE (Continued)

Notes: (Continued)

(b)

Performance obligations (Continued)

Sale of goods

The performance obligation is satisfied at a point in time upon transfer of the
control of goods sold and payment in advance is normally required.

Rendering of security, tunnel management, property management and
other facility management services

The performance obligation is satisfied over time when the services are rendered

and payment is generally due within 30 days from the date of billing.

The amounts of transaction prices allocated to the remaining performance
obligations (unsatisfied or partially unsatisfied) as at 31 March are as follows:

6.

=200
MizE © (48)

(b)

BHEEDNNEBEEE R TR K
BEER > BBERERAIR e

REREZ BEER - WEEBRRHEMR
B ERE

BHEEERF RENREMER > MY
M—AREFARE B 30H M A
e

M3A318 > MR TBAEME GREMIES
DRIER) DEZXZEREEENT :

2026 2025
HK$°000 HK$'000
FHET FHET

Amounts expected to be recognised as revenue: TEHER AW AN EEE
Within one year —FR 7,819,804 7,886,973
After one year —F& 13,790,400 12,938,615
Total (note) 4azs (Mish) 21,610,204 20,825,588

The amounts of transaction prices allocated to the remaining performance
obligations which are expected to be recognised after one year relate to
construction work, of which the performance obligations are to be satisfied
in two to five years. All the other amounts of transaction prices allocated
to the remaining performance obligations are expected to be recognised as
revenue within one year. The amounts disclosed above do not include variable
consideration which is constrained.

Note: The Group has applied the practical expedient in HKFRS 15 to its revenue
from the provision of security, tunnel management, property management
and other facility management services for not disclosing the remaining
performance obligations under the Group's existing contracts as the
Group recognises revenue from the satisfaction of the performance
obligation in the amount to which the Group has a right to consideration
from a customer that corresponds directly with the value to the customer
of the entity’s performance completed to date. In addition, for all other
contracts in which the performance obligations are expected to be
recognised as revenue with an original expected duration of one year or
less, the transaction price allocated to these unsatisfied contracts is not
disclosed as permitted under HKFRS 15.
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NOTES TO FINANCIAL STATEMENTS

AT R R M sE

31 March 2026
2026FE3831H

7. OTHER INCOME AND GAINS, NET 7. HtWARK=FEE
2026 2025
Note HK$000 HK$000
Kat FHET FET
Other income Hhgg A
Interest income F) B UA 24,135 26,619
Dividend income R E U A 814 478
Other service income HAARFE WA 5,798 324
Management fee income BEEEBWRA 3,501 6,275
Government subsidies* BT 45 B > - 214
Sundry income FEIFUTA 9,575 5,064
43,823 38,974
Gains, net Wt iR ER
Foreign exchange gain, net BE 52 U 2 7 RE - 1,110
Gain on disposal of a right-of-use asset ~ HE—IBFPESE E W - 75
Gain on sale of property interests FEHE—BHRBABHE
through disposal of a subsidiary YRR 2 N 39 68,003 =
Fair value gain of financial assets at BAFES ABD 2 S/
fair value through profit or loss, net BEZ AT EWGFEE 1,359 -
Fair value gain of contingent HAREBZ AT ERER
considerations - 753
69,362 1,938
Other income and gains, net HA R U358 113,185 40,912
& The amount represented subsidies received under the other support scheme in & ZRBIENEARBEEMZE T8 IR

Hong Kong. All conditions relating to these grants have been fulfilled.

MR - B S EBNFAREEERE

A% ©
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

8. FINANCE COSTS 8. RLERKZS
An analysis of the Group’s finance costs is as follows: KEBZRMEMRADITUWT :
2026 2025
HK$°000 HK$'000
FAET FET
Interest on: TFEBEZHE
Bank borrowings RITERR 123,844 193,870
Lease liabilities (note 16(b)) fHEaE (st16(b)) 4,601 2,406
Total interest expenses #EF B X 128,445 196,276
Amortisation of ancillary costs incurred in BREABRTERLEEE
connection with the arrangement of bank loans  #Bh M Al 2 = 484 25,500 18,426
Total finance costs BB A 153,945 214,702
Less: Amount included in cost of construction work & : 5t AR T2 A~ B EE (987) (1,178)
152,958 213,524
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

9.

PROFIT/(LOSS) BEFORE TAX 9. BRMATEF  (B518)
The Group's profit/(loss) before tax is arrived at after charging/ NEEZBRIRENER (518 Bk
(crediting): GtA) FHRIE :
2026 2025
Notes HK$'000 HK$°000
23 FAET FET
Cost of construction work BETIEMRAE 7,811,911 7,471,776
Cost of construction-related consultancy B iR E LR 5
services provided ARFE A A 91,690 77,134
Cost of goods sold EEmmA 126,450 55,443
Cost of security, tunnel management, BiRftfRZ -BESE
property management and other MEESERHMEE
facility management services provided BIERH 2 A 1,128,526 1,053,999
Depreciation of property, plant and ME- -BBERRBZINE
equipment 15 29,405 31,225
Less: Amount included in cost of sales B st ASHE B ARz $1EE (20,239) (24,159)
9,166 7,066
Depreciation of right-of-use assets ERAEESEZINE 16(a) 44,154 37,243
Less: Amount included in cost of sales T BT ASHE AN BEE (17,691) (12,879)
26,463 24,364
Amortisation of intangible assets WL B E 2 Y 18 371 370
Lease payments not included in the mEtAESGEFEN
measurement of lease liabilities EER= 16(c) 67,000 105,361
Less: Amount included in cost of sales BT A E R A B EE (63,380) (102,676)
3,620 2,685
Auditor's remuneration ZEEMEN & 5,441 5,456
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

9. PROFIT/(LOSS) BEFORE TAX (Continued) 9. MEMATEHN  (B518) @
2026 2025
Notes HK$'000 HK$000
Myt FAET FAET
Employee benefit expense (including BEEH R (BIEEEF
directors’ remuneration — note 10): —pizE10) ¢
Salaries, allowances and benefits in e N R R EBYER
kind 2,137,217 2,173,997
Equity-settled share option expense MREAEEZ BRERS  350b) - 540
Less: Forfeited share option expense A BRR ERERS (3,935) (226)
(3,935) 314
Other equity-settled share-based HMMUBRAGEE 2 U5
payment expense (note) RERMRESZ (D) 1,357 2,548
Less: Forfeited share-based payment A BRI A E R
expense N (2,758) (6,113)
(1,401) (3,565)
Retirement benefit scheme RORER 5T 8 R
contributions* 61,386 67,358
Total employee benefit expense BEEEFIFZ48%5 2,193,267 2,238,104
Less: Amount included in cost of sales B st ASHE B ARz $1EE (1,897,154) (1,955,143)
296,113 282,961
Foreign exchange loss/(gain), net EREE (&) F58 2,036 (1,110)

Fair value (gain)/loss of financial assets AT BT AERZ
at fair value through profit or loss, net ETHMEEZATE

() /5187958 (1,359) 12
Fair value loss/(gain) of contingent HARBZAFE
considerations B8, () 3,158 (753)
Loss on deregistration of subsidiaries, net HIfHsEMMEB AT 2
BiEFER - 331
Loss on disposal of property, plant and HEME - KBRREZ
equipment, net 18958 2,671 2,888
Loss on disposal of financial assets at HERAFEFABRZ
fair value through profit or loss, net TRBEEZBEIREE 292 4,422
Impairment of other receivables HEWERIEZ HE 25(e) 42,925 30,824
Impairment of investment in an R—EMEATZKRE
associate ZRE 10,000 -
Write-down of a land held for property — Hiisl — IR EY 2R E
development to net realisable value T R IRR(E 23,873 =
= There is no forfeited contribution that may be used by the Group as the employer 3 1A A [ E 7% 8 3 BT {8 A 2 /R IR
to reduce the existing level of contributions. FREIR A HRKTFE -
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

9. PROFIT/(LOSS) BEFORE TAX (continued) 9. BRIRALER (B8 @

Note: During the year ended 31 March 2021, the Group has entered into agreements MIsE © REE2021F3831HIEFER > A&H

with two directors (one of which is an executive director of the Company)
and six employees of a subsidiary (the “Relevant Subsidiary”). Pursuant to the
agreements, subject to the fulfillment of certain performance conditions, the
directors and employees shall acquire a total of 16.25% equity interest (i.e.
162,500 shares) (the “Relevant Interest”) in the Relevant Subsidiary from the
Group at a total consideration of HK$7,865,000 in 5 equal tranches over vesting
periods of 4 to 8 years.

The fair value of the Relevant Interest of the Relevant Subsidiary as at the grant
date was assessed to be HK$30,623,000, and therefore the difference between
its fair value and the consideration received/receivable, which amounted to
HK$22,758,000, shall be amortised as equity-settled share-based payment
expense in profit or loss over the vesting period of 4 to 8 years.

During the year, the amount of the Relevant Subsidiary Interest recognised in
profit or loss amounted to HK$1,357,000 (2025: HK$2,548,000). There were
2.8% equity interest (i.e. 28,000 shares) of the Relevant Subsidiary amounted to
HK$3,446,000 lapsed during the year ended 31 March 2025.

As at 31 March 2026, the Relevant Subsidiary did not fulfill the performance
condition for the 3rd vesting period ended 31 March 2026. Therefore, 1.6%
equity interest (i.e. 16,000 shares) (2025: 1.6% equity interest (i.e. 16,000
shares)) of the Relevant Subsidiary was lapsed, and there are amounting
HK$2,758,000 (2025: HK$2,667,000) equity-settled share-based payment
expenses which have been recognised in previous year is being credited to the
profit or loss during the year.

As at 31 March 2026, there were 3.2% equity interest (i.e. 32,000 shares) (2025:
4.8% equity shares, i.e. 48,000 shares) available to acquire.

Fair value measurement disclosure

The fair value of the aforementioned equity interest of the subsidiary (an unlisted
equity investment) was determined with reference to a valuation performed by
Jones Lang LaSalle Corporate Appraisal and Advisory Limited, an independent
professionally qualified valuer registered in Hong Kong, using a market-based
valuation technique, based on assumptions that are not supported by observable
market prices or rates.

The fair value of the aforementioned equity interest of the subsidiary as at the
grant date has been determined with reference to a value in use calculation
using cash flow projections, which were based on a financial forecast approved
by senior management covering a five-year period. A growth rate of 2% is used
for the perpetual period and the discount rate of 14.6% applied to the cash
flow projections is pre-tax and reflects specific risks relating to the construction
material e-procurement business. A marketability discount of 25% is applied to
the corresponding equity value of the unlisted equity investment to measure the
fair value.

BB AT (MEREMB AR 2/
HEE HP AL RTNRTES)
KN REFI M W RIS EMR
EFREZ &M ZEBREIZSFENSG
BHIR L 4B X {87,865,0008 THZES
EEENSREBEHERMMBAT &L
16.25%B9 A& # (B1162,5008&8&17) (T4BRE
B o

HERAM B AR 2 ER RN R L B AR
AF{EHET730,623,000% 7T ALk &
ATEEFTYEEREZENEER
22,758,000 7T > FETCAE8F HI 5 B HALL
RAEGEZ RN BERORAR N ED
RPE#EESH o

RAEER RIBEEREBNERKEBA
SIS A1,357,00058 7T (20254 ¢
2,548,000/ 70) ° # E2025%F3831H LE
FERHEANB AT KREN2.8% (B
28,0002 f& 1) B R > & &8 #3,446,000
BT

72202638318 > HHEAM B A B KAEE
FEE2026E3831HIEE3ERE BN
RIRGH > ALt BB RS 81.6%8
1 (BP16,0000%81%) (20254 © 1.6%&1#
(BP16,0008208152)) BRI RBEFE
ERERHMURALE E 2 LR D BER TR
Bz #£2,758,0007 7% (20254 © 2,667,000
BT Bt AFEREG o

122026538318 > B3.2%B&# (B132,000
BERE1R) (20254 : 4.8%R&4E (B148,0008%
B&AD)) IR o

ATEHERE

LRARBARNKRE (—BIFLHRAR
&) ZATFEDSEMBEMTRETGR
HHARAR (REBEMNBILEXRS
B G A RBNIFHR T RERTHERF
EXFHHNRRFBHBEERITGETZE
EMEE

LB RABRERRZHBHANAFTE
&2 EDREREFRASENEREE
UUEREEEHERE DL FHNGE
TR 7 B HE) B RE o 7 & A P9 P 68 A B9 1
RERB2% MARREREBRANMIR
H14.6%#RINAT > M AR A RAAE L IREE
BEMEEBHRE R - 25%M T 51t
BIRMEAIIF L IRAREEERIREE
BUTERAF(E.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

10. DIRECTORS’ REMUNERATION 10. EEFM
Directors’ remuneration for the year, disclosed pursuant to The RIEBXES EHHRA (TEHmR
Rules Governing the Listing of Securities on the Stock Exchange (the 8)1) ~EFBATERFIE383(1)@) (b)
“Listing Rules”), section 383(1)(@), (b), (c) and (f) of the Hong Kong (OROERAT GRBEESHmER)
Companies Ordinance and Part 2 of the Companies (Disclosure of ROIE28 KFEEZEEFHHIREN
Information about Benefits of Directors) Regulation, is as follows: T
2026 2025
HK$000 HK$000
FET FHET
Fees Bwe 1,380 1,380
Other emoluments: EHAEN & :
Salaries, allowances and benefits in kind e RN BEYER 22,312 12,630
Equity-settled share option expense MG A#EE 2 BRI - 255
Less: Forfeited share option expense B BRI RS (1,647) (121)
(1,647) 134
Other equity-settled share-based payment HMURAREE 2 RS
expense REROREZ 594 863
Less: Forfeited share-based payment expense B BRI AR
e (1,207) (1,166)
(613) (303)
Retirement benefit scheme contributions RIKBHFT BT 62 183
20,114 12,644
Total directors’ remuneration EEIN4EEE 21,494 14,024
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NOTES TO FINANCIAL STATEMENTS

AT R R M sE

31 March 2026
2026FE3831H

10. DIRECTORS’ REMUNERATION (continued)

10. EFFHMN @

An analysis of the directors’ remuneration, on a named basis, is as MELAHIER 2 ESHFM ORI T -
follows:
Year ended 31 March 2026 #HE2026F3831HLLEE
Salaries, Other
allowances Equity- equity-settled  Retirement
and settled  share-based benefit
henefits  share option payment scheme
Fees in kind expense expense  contributions Total
At
GEE 2Nk
HEERR NRARHZ  AERMIX BHER
fig BURN  BRERX 53 SRR an
HKS'000 HKS 000 HKS000 HKS'000 HKS'000 HKS000
FE7 FE7 FEr FE7 FE7 FE7
Erecutive directors: 0nEE.
Pang Yat Ting, Dominic T E - 5922 (329) - 18 5,611
Xu Jianhua, Jerry s - 5145 (329) - p)) 4838
Pang Yat Bond, Derrick 73 - 11,245 (329) (613) 2 10,325
- 2312 (987) (613) 62 20,774
Non-executive directors: FTES!
Wong Wendy Dick Yee Ehbla 230 - (110) - - 120
Yim Yuk Lun, Stanley BB 230 - (110) - - 120
Chung Ho Tai, Francke? B - - - - - -
460 - (220) - - 240
Independent non-executive directors: BURTES:
Wu William Wai Leung s 30 - (110) - - 120
Lam Yau Fung, Curt Hak 30 - (110) - - 120
Ho Gilbert Chi Hang 8 230 - (110) - - 120
Yen Gordon BEH 230 - (110) - - 120
920 - (440) - - 430
Total 5 1380 031 (1,647) (613) 3] 21,49
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NOTES TO FINANCIAL STATEMENTS

AA TR R b EE

31 March 2026
2026FE3831H

10. DIRECTORS’ REMUNERATION (continued)

10. EFFHM @

Year ended 31 March 2025 #E2025F3831HILLFE
Salaries, Other
allowances equity-settled Retirement
and  Equity-settled  share-based benefit
benefits  share option payment scheme
Fees in kind expense expense  contributions Total
b
#E2UER ~
e ERR LRAGRZ  AERAR RAER
g ENRN  BRER R SRl |
HK$ 000 HKS 000 HKS 000 HK$ 000 HKS 000 HKS 000
F#m F&n FEm FA1 FEr FEn
Executive directors: wEE.
Pang Yat Ting, Dominic P - 3,168 44 - 18 3,230
Xu Jianhua, Jerry e = 3,001 4 - 60 3105
Pang Yat Bond, Derrick Z—H - 4,405 4 (303) 60 4,06
Shea Chun Lok, Quadrant’ R - 2,05 (89) - 45 2013
- 12,630 4 (303) 183 12,554
Non-executive directors: FTES.
Wong Wendy Dick Yee Eitla 230 - 15 - - 2145
Yim Yuk Lun, Stanley BEH 230 - 15 - = 245
460 - 30 - - 490
Independent non-executive directors: BiFanEs.
Wu William Wai Leung HES 230 - 15 - - 245
Lam Yau Fung, Curt ek 20 - 15 - = 15
Ho Gilbert Chi Hang figfE 20 - 15 - - 145
Yen Gordon BEH 230 - 15 - - 245
920 - 60 - - 90
Total BE 1,380 12,630 134 (303) 183 14,024

! Resigned as an executive director on 31 December 2024

2 Appointed as a non-executive director on 30 June 2025
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

10. DIRECTORS’ REMUNERATION (continued)

Notes:

(a) Certain directors had share-based payment transactions with the Group in the
current and prior years, in respect of their services to the Group, under the share
option scheme of the Company and another arrangement, further details of
which are set out in notes 34, 35 and 9 to the financial statements, respectively.
The fair values of these share-based payment transactions, which have been
recognised in profit or loss over the vesting period, was determined as at the
respective dates of grant and the amount included in the financial statements for
the current year is included in the above directors’ remuneration disclosures.

(b) There was no arrangement under which a director waived or agreed to waive any
remuneration during the year (2025: Nil).

11. FIVE HIGHEST PAID EMPLOYEES

The five highest paid employees during the year included three (2025:
two) directors of the Company, details of whose emoluments are set
out in note 10 above. Details of the remuneration for the year of two
(2025: three) non-director highest paid employees is as follows:

10. EFFHMN @

s :

() WREARBEBERESE KR -IEAMZHE
AETEFERNEFERBEFEMRES
KEEPRIRHMRF A RAEELURG
RERNRRT  HE—FFEDHEHN
AT RRMIEE34 ~ 359 - X Z TR ERE HATE
B SRR UROBERARZZZA
FEEXREEREBHEE MREEE
STAMBRERNEBECSHA LRBEFHFM
RERN-

() RAFERN TEEAZHZESRILK
RURBBRREMFBN (20255 : ) ©

1. RS HMES

RAEER A4 REHHNESESHE
AT =% (2025 - B BEEH
HEEBE N EXH 10 ERAMRE

(20255 . =4) FEERSHINEE
ZEBEEBI -

2026 2025

HK$000 HK$ 000

FET FHET

Salaries, allowances and benefits in kind e R REYER 12,547 11,269
Retirement benefit scheme contributions BOREFETEI =R - 78
12,547 11,347

The number of non-director highest paid employees whose
remuneration fell within the following bands is as follows:

MENF TIBERNZIFEERSH
MESZ ABWMT !

Number of employees

BEAH
2026 2025
HK$3,000,001 to HK$3,500,000 3,000,001 75 %E 3,500,000 7T - 2
HK$4,500,001 to HK$5,000,000 4,500,001 755,000,000 75 - 1
HK$5,500,001 to HK$6,000,000 5,500,0017& 75 %£6,000,0007% 7T 1 =
HK$6,500,001 to HK$7,000,000 6,500,001 75 %7,000,0007% 7T 1 =
2 3
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

12. INCOME TAX 12. ER1817
REBZRERDFWNT :

An analysis of the Group’s income tax is as follows:

2026 2025
HK$°000 HK$000
FAET FET
Current — Hong Kong BER - &
Charge for the year REERM® 31,194 34,272
Under/(over)-provision in prior years BEFEREBELAE
/ CBERE) 137 (12,145)
31,331 22,127
Current — Mainland China BIHA — AR E P
Charge for the year REERZ 2,776 976
Current — Elsewhere BIHR - Hfhith 5
Charge for the year REERZ 3,765 3,503
Over-provision in prior years BRAFEEBERE (421) -
3,344 3,503
Deferred (note 32) IRIE (FF5E32) 80 (381)
Total tax expense for the year REERIER LA 37,531 26,225
Notes: B 5T

(@) Hong Kong profits tax has been provided at the rate of 16.5% (2025: 16.5%)
on the estimated assessable profits arising in Hong Kong during the year, except
for one subsidiary of the Group which is a qualifying entity under the two-tiered
profits tax rates regime. The first HK$2,000,000 (2025: HK$2,000,000) of
the assessable profits of this subsidiary is taxed at 8.25% and the remaining
assessable profits are taxed at 16.5%. Taxes on profits assessable elsewhere have
been calculated at the rates of tax prevailing in the jurisdictions in which the
Group operates.
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NOTES TO FINANCIAL STATEMENTS

AT R R M sE

31 March 2026
2026FE3831H

12. INCOME TAX (Continued)

Notes: (Continued)

(b) A reconciliation of the tax expense/(credit) applicable to profit/(loss) before tax at
the statutory tax rates to the tax expense at the Group's effective tax rate is as

12. FRIEMR =
Mesx © (8)

() HEEMESAEZBRRANEF (BB B
BRIER: (5%) ARAEEERRE

follows: STEZ MBS 2 HIRWT ©
2026 2025
HK$000 % HK$'000 %
FET FHET
Profit/(loss) before tax PRI AR (B518) 196,340 (229,713)
Tax expense/(credit) at the statutory WARMEZRERS (KR
tax rates 34,004 17.3 (40,352) 17.6
Profits and losses attributable to joint BEREIRMEABIEEZ
ventures and associates A K R5 18 (1,882) (1.0) (5,000) 2.2
Income not subject to tax TEZFHRZWA (41,792) (21.3) (21,978) 95
Expenses not deductible for tax AENRZ X 13,936 71 11,481 (5.0)
Over-provision in prior years, net BEEERAEREFE (284) (0.1) (12,145) 5.3
Tax losses not recognised RERZMIEFRE 56,035 28.6 114,687 (49.9)
Tax losses utilised from previous periods A AT 2 FRIEE 8 (22,486) (11.5) (20,468) 8.9
Tax expense at the Group's effective BAEEBMRETEZ
tax rate HRIEMX 37,531 19.1 26,225 (11.4)

Pillar Two income taxes

In December 2021, the Organisation for Economic Co-operation
and Development (“OECD") released the Pillar Two model rules, also
known as the Global Anti-Base Erosion Proposal (“GIloBE"), to reform

international corporate taxation.

The Group is within the scope of the OECD Pillar Two model rules.
Under the OECD Pillar Two model rules, the Group is liable to pay a
top-up tax for the difference between its GloBE effective tax rate per
jurisdiction and the 15% minimum rate. As of the reporting date,
Pillar Two legislation has been enacted or substantively enacted in
certain jurisdictions in which the Group operates, including Malaysia,

Singapore, the UAE and Hong Kong.

S _FrSR

R2021FE 128 » KBESER L RASH
(TR &#R% ) B /e R
NBEHRREFEIRZE (TGIoBE)) »
DI E BRI EER o

FEEBEGEBSE T RERAE
R RBESEBE " RAEE
FEBEEMHSEREEERNGIoBE
BERREREI5%RMEMNE 2B ELE
B ER N ARE B XETR
PERAEREERENETEEE
HEEMEEEM SEERAE
M MR R BB
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

12.

13.

INCOME TAX (Continued)
Pillar Two income taxes (Continued)

The Group has applied the temporary mandatory exception provided
in the amendments to HKAS 12 /ncome Taxes issued by the HKICPA
in July 2023, thereby not recognising or disclosing information about
deferred income tax assets and liabilities associated with Pillar Two
Income Taxes.

The Group has assessed the top-up tax implication under the Pillar
Two legislation based on the financial data for the year ended 31
March 2026. According to the assessment, the Group does not
expect a material potential exposure to Pillar Two top-up taxes under
the Pillar Two legislation in these jurisdictions as of the reporting
date.

The Group will continue to monitor global developments related
to the Pillar Two legislation and reassess any potential impacts
accordingly.

12. FRFIR &=
H_FER @

AERCEBEBI AR EN2023
FIRMBMERG B E1258ZF
72 BYEE] 1 BY B BF 52 1% B SMR E
AT BN E R FSIRERR
BIEIEFISMEEKRBREER -

AEEBERHEE2026F3831H 1L
FENMBHE  RIEE ZAH)5T
mEERFE - REZIE RRER
B AEEEHARZFRZEERILT
BXE A THZE—MERMNE
REERER -

FEBRFEERE AR 2K
ERBR LEMTEERNETR
%,

DIVIDENDS 13. iR2

2026 2025
HK$'000 HK$°000
F#ET FAET

Interim — HK0.83 cent (2025: Nil) R — BREIER0.8341
per ordinary share (20254 : ##) 15,370 -

Proposed final — HK1.27 cents (2025: Nil) 2 A — SRZER.27
per ordinary share Al (2025%F : ) 23,460 =
38,830 -

The proposed final dividend for the year is subject to the approval
of the Company’s shareholders at the forthcoming annual general
meeting.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

14. EARNINGS/(LOSS) PER SHARE 14. XATIRRRELSIRE

ATTRIBUTABLE TO SHAREHOLDERS OF THE
COMPANY

The calculation of the basic earnings/(loss) per share amount is based
on the profit/(loss) for the year attributable to shareholders of the
Company and the weighted average number of ordinary shares used
in the calculation is the weighted average number of ordinary shares
in issue during the year.

No adjustment has been made to the basic earnings/(loss) per share
amount presented as the share options of the Company outstanding
during each of the years ended 31 March 2026 and 2025 had
no diluting effect on the basic earnings/(loss) per share amount
presented.

The calculation of the basic and diluted earnings/(loss) per share
amounts is based on the following data:

F,/ (8518)

SREAREF (BB EDREE
RABRREEEFERF, (BE) 5t
EomstEAMANEBKRMEFEH
B/EFEABHITZERBRMETH
2o

BN ATREE2026% K%202543
B3HIEZEEFEERNHRTEZER
EHB2Y 2 ESRELRREF (BB
SRETESEZE R ERE7]
Z2BREARA (B1B) SBEHR

o

SREARBERTF (B8 8D
R TIREE

Earnings/(loss) B (8518
2026 2025
HK$°000 HK$000
FAET FET
Profit/(loss) for the year attributable to KACIREELEE RN,
shareholders of the Company, used in (B538) > Bt EER
the basic and diluted earnings/(loss) BEARREERN, (B18)
per share calculation 131,443 (274,039)
Number of shares AnE ¢S]
2026 2025
Weighted average number of ordinary shares in A B 217 @R N4
issue during the year, used in the basic and THE BARstESR
diluted earnings/(loss) per share calculation HAR#EERN (5B18) 1,844,471,025 1,794,945,270
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

15. PROPERTY, PLANT AND EQUIPMENT

15. Y% - W Rt

Furniture,
landand  Plantand fixtures and Motor
buildings  machinery  equipment vehicles Total
i
ITHREF HERRE RERRE HE wm
HK$000  HKS000  HKS000  HKS000  HKS000
FET FAET FAET FAET FET
(Note)
At 31 March 2026 1*20265%3A31H
At 1 April 2025 1202554818 :
Cost PR 60,137 517,848 121,993 43,728 743,706
Accumulated depreciation and impairment B HTEREE (13406)  (398259)  (106,699)  (36,350)  (554,714)
Net carrying amount REFE 46,731 119,589 15,294 71378 188,992
Net carrying amount: REDFME
At 1 April 2025 1202554518 46,731 119,589 15,294 13718 188,992
Additions e - 3,299 15,557 12,542 31,398
Depreciation provided during the year ERERZITE (2,147) (18,865) (5,391) (3,002) (29,405)
Disposals HE - (2.871) (108) (766) (3,745)
Exchange realignment ERHE 845 - 53 9 907
At 31 March 2026 4202634318 45,429 101,152 25,405 16,161 188,147
At 31 March 2026: 12026F3A318 ¢
Cost (S 61,086 515,572 137,504 50,197 764,399
Accumulated depreciation and impairment S ERAE (15.657) (4144200  (112,139) (34,036)  (576,252)
Net carrying amount REFE 45,429 101,152 25,405 16,161 188,147
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NOTES TO FINANCIAL STATEMENTS

AT R R M sE

31 March 2026
2026FE3831H

15. PROPERTY, PLANT AND EQUIPMENT (continued)

15. M B RRE @

Furniture,
Land and Plantand fixtures and Motor
buildings ~ machinery  equipment vehicles Total
Bl
THRIEF BERZE HERSRHE i} e
Note HK$ 000 HK$ 000 HK$ 000 HK$ 000 HK$ 000
fis# FAET FET TEm FEr FET
(Note)
(i)
At 31 March 2025 1420255368318
At 1 April 2024: 120244818 :
Cost PR 50,915 527,712 165,560 55,855 800,042
Accumulated depreciation and impairment  RHTERAE (11369)  (385,744)  (142,360) (46,165)  (585,639)
Net carrying amount RESE 39,546 141,968 23,200 9,690 214,404
Net carrying amount: REDFE
At 1 April 2024 1202454811 39,546 141,968 23,200 9,690 214,404
Additions hE 9,257 1,521 1,370 1,173 13,321
Acquisition of subsidiaries WERBAR 38 - - - 216 216
Depreciation provided during the year ERFRZITE (2,040) (22,083) (3,793) (3,309) (31,225)
Disposals HE - (1,817) (5,480) (395) (7,692)
Exchange realignment EREE (32) S 3) 3 (32)
At 31 March 2025 1#2025%3A318 46731 119,589 15,294 7378 183992
At 31 March 2025: 12025838318
Cost A& 60,137 517,848 121,993 43728 743,706
Accumulated depreciation and impairment  REHTERAE (13,406)  (398,259)  (106,699) (36,350)  (554,714)
Net carrying amount REFE 46,731 119,589 15,294 7378 188,992

Note: At 31 March 2026, certain of the Group’s land and buildings with a then total
net carrying amount of HK$34,959,000 (2025: HK$36,325,000), were pledged to
secure general banking facilities granted to the Group (note 31(d)).

MisE : 7202638310 AEBERBET L
R8T > HAZRR T (E 434,959,000 75
(20254 : 36,325,0005 7T) @ 1EAARER
B —RIRITRE 2 EF (isE31d) °
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NOTES TO FINANCIAL STATEMENTS

AA TR R b EE

31 March 2026

2026FE3831H

16. LEASES 16. HHE
The Group as a lessee FEEEREHEA
The Group has lease arrangements as a lessee for land, properties, AER (ERARAN) BEREKLEH
plant and machinery and motor vehicles for use in its operations. Rz T B RRBEURA
Lump sum payments were made upfront to acquire the leased BHHEZH - BEH — MR
land from the owners with a lease period of 75 years each, and no MEFEESAE LM ARRA7E
ongoing payments will be made under the terms of these land leases. MBEZETMEE 2R FFE
FEELERTRR
Leases of properties have lease terms ranging from 1 to 6 years, MEMEZHBNANF 1265 MiEss
while leases of plant and machinery and motor vehicles have R EU R ABEZ AR THEED A
remaining lease terms of 1 to 5 years and 3 years, respectively. NFVERSFERIFo—HME ' &%
Generally, the Group is restricted from assigning and subleasing the BRI AAERMIIATEERDHE
leased assets outside the Group. HEEE-
(a) Right-of-use assets (a) fERAEEE
The carrying amounts of the Group’s right-of-use assets and the AEBFERAEEEZREBRRT
movements during the year are as follows: FRZEBUWT -
Leasehold Leased  Plant and Motor
land  properties  machinery vehicles Total
HELH HEME HERRE HE i
HK$000 HK$ 000 HK$000 HK$000 HKS 000
FET FAET FAET FAET FET
(Note)
(rzz)
At 1 April 2024 1202445 1H 107,884 49,111 1,176 201 158,372
Additions "E 32,195 75,090 - 850 108,135
Depreciation provided during the year FENFRZITE (5,581) (30,970) (525) (167)  (37,243)
Disposals urf=5 - (1,916) = (164) (2,080)
Exchange realignment ERHE (170) = = ) (172)
At 31 March 2025 and 1 April 2025 1202538318 %
20254818 134,328 91,315 651 718 227,012
Additions AE - 15,227 602 - 15,829
Depreciation provided during the year FNERZITE (59120  (37,401) (640) (201)  (44,154)
Disposals HE - (4,726) - - (4,726)
Exchange realignment R AR 1,988 - - 35 2,023
At 31 March 2026 1KR2026%3H31R 130,404 64,415 613 552 195984

Note: At 31 March 2026, certain of the Group’s leasehold land with a then total
net carrying amount of HK$95,162,000 (2025: HK$99,640,000), were
pledged to secure general banking facilities granted to the Group (note
31(d)).
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NOTES TO FINANCIAL STATEMENTS

AT R R M sE

31 March 2026
2026FE3831H

16. LEASES (Continued)

The Group as a lessee (Continued)

16. 1HE »

TEBEAEBEAN @

(b) Lease liabilities (b) THE&HE
The carrying amount of the Group's lease liabilities and the rEEHEERZREERNE
movements during the year are as follows: Az =BT
2026 2025
Note HK$000 HK$000
i3 FET FAET
At beginning of year REY 92,851 53,082
New leases WmiEE 15,829 75,710
Early termination of leases AR IS (4,753) (1,882)
Accretion of interest recognised FARRZFEEE
during the year 8 4,601 2,406
Payments IR (40,702) (36,437)
Exchange realignment E R AL 24 (28)
At end of year RER 67,850 92,851
Portion classified as current liabilities 3 $8& RBIEEZ 27 (28,786) (34,097)
Non-current portion IEREZB D 39,064 58,754
The maturity analysis of lease liabilities is disclosed in note 44 to HEaBZ A MR BEREK
the financial statements. MY 5EAAMT BB o
() Other lease information (0 HmEAEHER

The amounts recognised in profit or loss in relation to leases are

REmANERAREE

as follows: nr
2026 2025
Note HKS$'000 HK$°000
By &t FAET FET
Interest on lease liabilities HEaBZHE 8 4,601 2,406
Depreciation of right-of-use assets BB EZITE 44,154 37,243
Expense relating to short-term HIGHATEE Bz X
leases (included in cost of sales Gt ASHE A
and administrative expenses) TERR) 67,000 105,361
Total amount recognised in RIBR NS 2 4R
profit or loss 115,755 145,010

The total cash outflow for leases is disclosed in note 37(c) to

the financial statements.

EERTMHBRERMBRERW

FE37(OHEEE
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NOTES TO FINANCIAL STATEMENTS

AA TR R b EE

31 March 2026
2026FE3831H

17. GOODWILL 17. B8
2026 2025
Note HK$'000 HK$°000
iz FET FAET
At beginning of the year: REA
Cost P 216,452 194,485
Accumulated impairment KEHRE - -
Net carrying amount REFE 216,452 194,485
Net carrying amount: IREE -
At 1 April R481H 216,452 194,485
Acquisition of subsidiaries WM B A B 38 - 21,949
Exchange realignment bE R sREE 2,230 18
At 31 March 138318 218,682 216,452
At end of the year: RER !
Cost DS 218,682 216,452
Accumulated impairment RETRE - =
Net carrying amount REZEE 218,682 216,452
Impairment testing of goodwill i 2R E R

Goodwill acquired through business combinations is allocated to the
following cash-generating units (or group of cash-generating units)

for impairment testing:

BREGAHASHEER DAL
TREEEEBEN (NFReELEEMA

Bl UETTRUE RN

(@  Building construction and architectural consultancy business in (@)
Singapore of HK$48.3 million (2025: HK$46.0 million);

(b)  PET radiopharmaceuticals business in Hong Kong of HK$46.8 (b)

million (2025: HK$46.8 million);

(c)  Provision of property management services business in Hong (c)
Kong of HK$101.6 million (2025: HK$101.6 million); and

(d) Provision of construction material procurement business in (d)
Mainland China of HK$22.0 million (2025: HK$22.0 million).
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

17. GOODWILL (continued) 17. 528 »

Impairment testing of goodwill (Continued)

The recoverable amount of each of the relevant business units has
been determined with reference to a value in use calculation using
cash flow projections, which were based on a financial forecast
approved by senior management covering a five-year period.

Based on the results of the impairment testing of goodwill, in the
opinion of the Directors, no impairment provision is considered
necessary for the Group’s goodwill as at 31 March 2026 and 2025.

The following describes each key assumption on which management
has based for the preparation of the cash flow projections to
undertake impairment testing of goodwill:

(a) Building construction and architectural consultancy
business

() Budgeted gross margin
The basis used to determine the value assigned to the
budgeted gross margin is the average gross margin

BmERENR @

REAEBEMUNIRLEEEE S E
ERARERERASENEREERE
B stENEREREEBHE
IERPMHERAGENRERERA
et °

RiEmEREIRER EERE K
20264 572025538310 » WML ERL
NEEEEHR R ERRE -

EEEMGRBEERENEHNRER
ERAFMRBNSERRRMWENT

() BFERREELHNES

() BEEHE
BUEEREEMNREE
WEEDERBREFER

achieved in the year immediately before the budget year, —EENNFEHEENE
increased for expected efficiency improvements and FEET MR A K TFEEt™
expected market development. SRS TmIE A0 o

(i) Business environment
There have been no major changes in the existing
political, legal and economic conditions in Singapore.

(i) Growth rate
The growth rate of 2% (2025: 2%) applied to the cash
flow projections is based on the average annual inflation
rate in Singapore.

(iv)  Discount rate
The discount rate of 19.0% (2025: 14.6%) applied to the
cash flow projections is pre-tax and reflects specific risks
relating to the building construction and architectural
consultancy business.

(i) FEBRE
MR A BUR AR R
BRI R E X

(i) ERE
RERERAMERZ2%
(2025%F : 2%) BRETHE
PN T3 EABARER o

(iv) AEHEE
HEhedmAlmERZ
19.0% (20254 : 14.6%) Bk
HEAGRRAIN K RBE
REFERMEELNE
S E RS o
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17. GOODWILL (continued)
Impairment testing of goodwill (Continued)

(b) PET radiopharmaceuticals business

(i) Budgeted gross margin
The basis used to determine the value assigned to the
budgeted gross margin is the average gross margin
achieved in the year immediately before the budget year,
increased for expected efficiency improvements and
expected market development.

(i)~ Business environment
There have been no major changes in the existing
political, legal and economic conditions in Hong Kong.

(i) Growth rate
The growth rate of 2.5% (2025: 2.5%) applied to the
cash flow projections is based on the average annual
inflation rate in Hong Kong.

(iv)  Discount rate
The discount rate of 14.5% (2025: 14.7%) applied to the
cash flow projections is pre-tax and reflects specific risks
relating to the PET radiopharmaceuticals business.

(c) Provision of property management services business

() Budgeted gross margin
The basis used to determine the value assigned to the
budgeted gross margin is the average gross margin
achieved in the year immediately before the budget year,
increased for expected efficiency improvements and
expected market development.

() Business environment

There have been no major changes in the existing
political, legal and economic conditions in Hong Kong.
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17. B8 »
mERENR @

(b)

(0

[EEFREBSEENES

() FEEEFE
BUEEREENXEE
NEEDREREEER
—EFTERTHENR
FREERVE S-S 0S B
R mIE A0 -

(i) FEFRE
BBRABR ERNEE
AR B B K o

(i) EEE
HEREBAUFRERZ
2.5% (20254 :2.5%) &
EKLERERBTEHEER
BRR o

(iv)  REHEE
HEREBAUFRERZ
14.5% (20254F : 14.7%) B4
HEAGRAPOERRRE
FAIEE T REmMa Y
(BB ERR

R EEERBES

() FEEEFE
BUEEREEMNXRER
NWEEDREREFER
—FFERRTFIEEFR
E R MR R RSt TH
GRS A0 -

(i) FEFHIRE
BBRABOR ERREE
VRIEEEDN -k
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17. GOODWILL (continued)
Impairment testing of goodwill (Continued)

() Provision of property management services business
(Continued)

(i) Growth rate
The growth rate of 2.5% (2025: 2.5%) applied to the
cash flow projections is based on the average annual
inflation rate in Hong Kong.

(iv)  Discount rate
The discount rate of 10.9% (2025: 10.2%) applied to the
cash flow projections is pre-tax and reflects specific risks
relating to the property management services business.

(d) Provision of construction material procurement business

(i) Budgeted gross margin
The basis used to determine the value assigned to the
budgeted gross margin is the average gross margin
achieved in the year immediately before the budget year,
increased for expected efficiency improvements and
expected market development.

() Business environment
There have been no major changes in the existing
political, legal and economic conditions in Mainland
China.

(i) Growth rate
The growth rate of 2.0% (2025: 2.0%) applied to the
cash flow projections is based on the average annual
inflation rate in Mainland China.

(iv)  Discount rate
The discount rate of 13.6% (2025: 13.9%) applied to
the cash flow projections is pre-tax and reflects specific
risks relating to the construction material procurement
business.

17. B8 »

BmERENR @

(o)

(d)

RIEMESERBESR @)

(i) HRE
HEeEREBAFFMERZ
2.5% (20254 1 2.5%) g &
ELEREAFHEER
fREE o

(v) AEHEE
HEhedmlmERZ
10.9% (20254 : 10.2%) Bk
HEAGRRAINKRBE
Y EESERBEFNR
TE RS o

REEEMRIRBES

() BEEHE
RUEEREENXERE
WEEDSEEBEFER
—EMMERNFHIENX
KA sH MK KA
R mIgAN -

(i) FEBERE
PEIRMIEABUS AR K
BRI EE XSS -

(i) ERE
HEREBAFMERZ
2.0% (20254 : 2%) B E
KL ERPEAMFIE
EERE

(iv) BEHEE
HeEREBAMERZ
13.6% (20254 : 13.9%) &
BEEARRAINERBE
REMRBESNIE TR
B o
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18. INTANGIBLE ASSETS

18. BEFCEE

Patent
okl
HK$°000
FAET
At 31 March 2026 11202653H31H
At 1 April 2025: 120254818 :
Cost D% 2,500
Accumulated amortisation e g (1,326)
Net carrying amount IREFEE 1,174
Net carrying amount: IRMEHEE ©
At 1 April 2025 12025548 1H 1,174
Amortisation provided during the year F AR 2 # 1 (371)
At 31 March 2026 72026%3831H 803
At 31 March 2026: 202638318
Cost D% 2,500
Accumulated amortisation E g (1,697)
Net carrying amount IREFER 803
At 31 March 2025 7£202543H31H
At 1 April 2024: R2024%F4818
Cost (D% 2,500
Accumulated amortisation E g (956)
Net carrying amount IREFER 1,544
Net carrying amount: IRMEHEE ©
At 1 April 2024 12024548 1H 1,544
Amortisation provided during the year FRFHEZ #H (370)
At 31 March 2025 1£2025%3831H 1,174
At 31 March 2025: 1£2025%3H8318 :
Cost P 2,500
Accumulated amortisation E 5| (1,326)
Net carrying amount IREF%E 1,174
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18. INTANGIBLE ASSETS (continued)

Note:

On 9 September 2021, the Group entered into a confirmatory agreement and
patent assignment agreement (collectively the “Agreements”) with I-Smart
Technology International Limited (a company owned as to 45%, 45% and 10%
by Mr. Pang Yat Ting, Dominic, Madam Li Wai Hang, Christina and Mrs. Lee
Pang Yat Sum, Rita respectively and as defined as a connected person of the
Company under the Listing Rules). Pursuant to the Agreements, the Group agreed
to purchase patent for the invention of a control system and a wireless control
method at a total cash consideration of HK$2,500,000. The transaction was
completed on 5 October 2021.

19. INVESTMENTS IN JOINT VENTURES

18. BB &E @

BisE @ 702021 F9A9H » A& HEH|-Smart
Technology International Limited (—R3E
TERE FTRERRIRETZ LR
DRIFEBA5% ~ 45% K2 10% 2 A B K AR
EHRAREALTABZBEAL) 5TIL

REREFNEEGR (GRBZER
) REZEHE AEERREEE
R4 B SR AR PR 75 VA Y BB A > 4R37
F R E72,500,00078 7T ° X HH2021410

HA5H5E

19. REERATZKE

2026 2025

HK$'000 HK$000

FHET FHT

Share of net assets BIEEEZFE 134,146 3,266

Notes:

Particulars of principal joint ventures as at 31 March 2026 are set out in note 47
to the financial statements.

Summarised financial information of joint ventures

The Group disposed of 50% equity interest in Full Fame Development Limited
("FFDL"), a wholly-owned subsidiary of the Company, to an independent third
party as at 31 March 2026. Details of the transaction is set out in note 39 to the
financial statements. FFDL, which owns a parcel of land located at Tung Chung in
Hong Kong, is considered as a material joint venture and is accounted for using
the equity method after the transaction.

5T

TEEAENTN2026E3831HZFIEH

R BRI 5E47 ©

op

EREZMHEMEE

NEBMN2026FE3831HA—RBILE
SHHEEEREARAR (EEEE))

(AT Z2EMBAT]) Z50%HE o Itk
P2 H BN BHBRERMFI NS
B BERREERA—BEASE AT
HEAMNREAR BN —R I TR

AfEEIE AR

DN SERZERBRAE 202526F
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19. INVESTMENTS IN JOINT VENTURES (continves)  19. IR &

Notes: (Continued)
(b) Summarised financial information of joint ventures (Continued)
The following table illustrates the summarised financial information in respect

of FFDL adjusted for any differences in accounting policies and reconciled to the
carrying amount in the financial statements:

BNATIZIRE @

Wizt @ (&)

(b)

BERBAZHMBENEE (@)

TREFEBERNUBZELEEZ E5t
Bt BURIE R Z R U S %5
BRREEETHR:

FFDL

BEERE

2026

Proportion of the Group's ownership EEEBFAAEENE DL 50%
HK$'000

FHET

Financial position BRI

Property under development BREPYE 261,416
Cash and cash equivalents RERRFEEEEE 631
Current assets MEEE 262,047
Current liability mEaE (47)
Net assets BHEFE 262,000
Group's share of net assets AEEELZEEFE 131,000

Since the related transaction took place on 31 March 2026, FFDL incurred no
Group's share of results of the joint venture during the year.

The following table illustrates the financial information of a joint venture of the
Group that is not individually material:

B S E4EN202663831H BE
BRI AFEBREAFEBELREAE
NCIPAE

TRRNAEE BN EASEAT
AN

2026 2025

HKS$°000 HK$'000

FHET FHET

Share of the joint venture’s profit/(loss) for the year Bl EE AR ZEERN, (518 40 (470)
Share of the joint venture’s other comprehensive REEEEATRZEFEEMEERE

loss for the year (160) (104)
Share of the joint venture’s total comprehensive REEEAFZFEEERBELE

loss for the year (120) (574)

Aggregate carrying amount of the Group’s AEBRBERRZKEZ RREE
investment in the joint venture 3,146 3,266
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20. INVESTMENTS IN ASSOCIATES

20. 1A H

HERBIZIRE

2026 2025

Note HK$000 HK$°000

HizE FET FET

Share of net assets B EEFE 377,155 353,778

Due from associates B E AT 278 (b) 215,055 196,340

592,210 550,118

Impairment allowance BB E () (10,000) -

Total investments in associates REERB 2 IR EAEZE 582,210 550,118
Notes: B E -

(a) Particulars of the principal associates as at 31 March 2026 are set out in note 48
to the financial statements.

(b) These balances, in substance, form part of the net investments in associates
and are not expected to be repaid within one year and hence they are classified
as non-current assets in the consolidated statement of financial position. There
were no recent history of default and past due amounts for the amounts due
from associates. At 31 March 2026, the loss allowance was assessed to be
HK$10,000,000 (2025: Nil) considering the overall economic condition in Hong
Kong.

FEMEATR2026838318 Z# 158
INTEE e

ZEEGEE LRANHEATREFH
H—Z9 RBHEFEN—FERNEE
It ER R EMERRRPDEAIERE
BE - EWHEAS 2 RIBN AR
SCER R B HRRIE © R 20264E3831H £ &
BN BB EEBLER T BIEAEERT
£%510,000,0007 7T (20254 : #&) ©
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20. INVESTMENTS IN ASSOCIATES (continued)

Notes: (Continued)

(o] Summarised financial information of associates

The following entities are considered as material associates of the Group and are
accounted for using the equity method during the year:

@)

(ii)

(ifi)

(iv)

(vi)

(vii)

Top Spring Chun Wo Property Development Holdings Limited (“TSCWPD")
and its subsidiaries (the “TSCWPD Group”), the major asset of which is a
quality residential development project located at Waterloo Road, Ho Man
Tin in Hong Kong;

Creative Profit Development Limited (“CPDL"), which owns a commercial
building located at Cameron Road and Granville Circuit in Hong Kong;

Chun Wo Bus Services (BVI) Limited (“CWBS") and its subsidiaries (the
"“Chun Wo Bus Group”), which own 100 (2025: 100) motor buses and 92
(2025: 92) passenger service licences for the provision of non-franchised
bus services in Hong Kong;

Rainbow Jasper Limited (“RJL”) and its subsidiaries (the “RIL Group”),
which own a hybrid residential and retail building located at Soy Street in
Hong Kong;

Soyo Development Limited (“SDL") and its subsidiary (the “SDL Group”),
which own a hybrid residential and retail building located at Castle Peak
Road in Hong Kong;

AREESEMERZARAT (the “Shijiazhuang Junling”) owns a
comprehensive commercial development project in Mainland China; and

Charm Nice International Limited (“CNIL") and its subsidiary (the “CNIL
Group”) which own a parcel of land located at Sheung Heung Road in
Hong Kong.
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20. REtEATIZIRE @

MizE ()

()

BE AR BERE

UTEENAA T EENERBERR
NAEFERFBRIEAR !

@)

(ii)

(iii)

(iv)

(vi)

(vii)

REBRTIMEZRERBERAT

(TREENMEER) REKNB
A8 (MFEREMYEERER)) -
HEAEERUNEEBAXHBT
EEN—EEETTERER;

AMERARAR (TAIRIER) -
HEAUREBEERENZHE
PASE SN

Chun Wo Bus Services (BVI) Limited

(MEHNELTR®)) REKBEA
S(MEMBEL&E®E]) #H100
(20254 : 100) 8 =592 (2025
F:92) REESXBUEETER
HIERE B LR ;

FERERRR (FE) RAKBR
8 (FEREE)  HEAUNER
SR ZEERNEERTEKRE;

Soyo Development Limited (T'SDL 1)
KREMBA AT (TSDLER)) > Hi#
BUREESLEZGREAEER
TEKIE;

ARHEASEMEREBRATD
(MEREER) RPEARMES
REBMERBIEE R

ERERARAT (M) REK
BAr (MEEm) - HEA MR
BB LB — R Mo
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. A TI54 Sk — M= .
20. INVESTMENTS IN ASSOCIATES (Continued) 20. REHERTZIRE @
Notes: (Continued) MisE © ()
(c) Summarised financial information of associates (Continued) (c) HENBMBERRE (@)
The following tables illustrate the summarised financial information in respect TREIIRRENMELRER BIFEZ
of the TSCWPD Group, CPDL, the Chun Wo Bus Group, the RIL Group, the SDL B-BNE+T&ER KEER SDLEE-
Group, the Shijiazhuang JunlJing and the CNIL Group adjusted for any differences AREESREREBNMBERBE
in accounting policies and reconciled to the carrying amount in the financial EREHBERNEAERZEFHARMURK
statements: B BRRREEETHIR
TSCWPD Chun Wo Shijiazhuang
Group CPDL Bus Group RJL Group SDL Group Junling  CNIL Group*
REMEM &0
MEBRRER BIfER BL&EE FEEE SDLEE  AREHER EEERE"
2026 2026 2026 2026 2026 2026 2026

Proportion of the ERERFAERN

Group's ownership B4t 40% 10% 60% 40% 40% 49% 20%
HK$000 HKS$'000 HKS$'000 HKS$'000 HKS$'000 HKS$'000 HK$'000
FET FET FET FET FET FET FET
Financial position BN
Motor buses and BrREELESD
passenger service
licences - - 309,852 - - - -
Investment properties R &% - 1,970,000 - 160,000 92,912 - -
Other non-current assets Efth3EFENE E 14,128 - - 861 - - -
Properties under BRFYE
development - - - - - 235,028 378,751
Properties held for sale  FF{ESS &% 336,158 - - 4,808 136,155 270,748 -
Cash and cash RekBAREEE
equivalents 5H 7,804 24,573 15,658 8,226 5,520 1,163 1,91
Other current assets HthmeEE 265,138 36,069 33,264 1,159 15,945 23,850 6,009
Current assets REEE 609,100 60,642 48,922 14,193 157,620 530,789 386,671
Cureent liabilites KB (753321) (109672  (178663)  (103637)  (336453)  (222478) (1,006)
Non-current liabilities ~ 3EFi8h& & (1,213) (991,027) (108,497) (56,823) - - (392,188)
Net (liabilitiesyassets ~ (Bf8) /EEZFE (131,306) (57,057) 71,614 14,594 (85,921) 308,311 (6,523)
Group’s share of net A& EIfE(LRLE
assets of associates REEEZE —* —* 42,968 5,838 —* 151,072 —*

Financial performance B#&RHR
Revenue =] 500,142 - 85,802 129,892 245,793 16,825 -
(Loss)/profit before tax ~ B&#RR1 (E548) /

and (loss)/profit for B RER

the year (§518) /&7 (21,434) (55,454) 10,764 51,506 (78,304) 467 (6,523)
Other comprehensive — FRE M2 E#HA)

income for the year - - - - - 14,779 -
Group’s share of profit  ANEEELER

for the year bkl —* —* 6,458 5,838 —* 229 —*

Group’s share of other  ANEBMMEER
comprehensive income  Efth2 EiF|
for the year - - - - - 7,241 -
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20. INVESTMENTS IN ASSOCIATES (continued)

Notes: (Continued)

(o] Summarised financial information of associates (Continued)

20. REtE AT ZRE @

Mzt (4%)

BE AR BENE (&)

TSCWPD Chun Wo Shijiazhuang
Group CPDL Bus Group RIL Group SDL Group Junling
prEdeail A
MERRER BIFER EtER FEEH SDLEERE BEREES
2025 2025 2025 2025 2025 2025
Proportion of the IEREEFTAERN
Group's ownership Bt 40% 10% 60% 40% 40% 49%
HK$'000 HK$ 000 HK$'000 HK$ 000 HK$'000 HK$'000
FET FET FET FET FET FET
Financial position BB
Motor buses and BrhEESESD
passenger service
licences - - 317,228 - - -
Investment properties ~ REY)E - - - 200,000 = =
Other non-current assets EhIERENE E 14,128 = = = = =
Properties under BRPYE
development - 1,853,734 - - 450,337 457,421
Properties held for sale  $F{ESHEY % 682,860 = = 43,875 = =
Cash and cash ReREREEE
equivalents EHH 54,170 35,283 17,273 5,959 241 1,535
Other current assets HttReh&EE 149,171 222 32,505 4,407 1,563 22,692
Current assets RENEE 886,201 1,889,239 49,778 54,241 452,141 481,648
Current liabilities mEaE (1,000,233) (974,404) (205,494) (216,153) (269,632) (188,583)
Non-current liabilities FrREasE (9,968) (916,438) (100,662) (75,000) (190,126) -
Net (liabilities)/assets BB [ EEERE (109,872) (1,603) 60,850 (36,912) (7,617) 293,065
Group's share of net FER RIS
assets of associates NEEEFE —% —% 36,510 —* —% 143,602
Financial performance BA#ERIR
Revenue =E S5 548,463 - 85,460 362,679 - -
(Loss)/profit before tax ~ B&IRAT (B518) /
and (loss)/profit for A R ER
the year (&18) /&F (77,061) (5,020) 11,124 2,571 (1,311) (5,891)
Other comprehensive  FAEMZEEE
loss for the year - - - - - (3,079)
Group's share of profit ~ ANEBEILER
(loss) for the year Al (5518 —* =5 6,674 = =5 (2,886)
Group's share of other ~ ANEBEAMLER
comprehensive loss Hitt2EkE
for the year - - - - - (1,509)
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20. INVESTMENTS IN ASSOCIATES (continued)

Notes: (Continued)

() Summarised financial information of associates (Continued)

The CNIL Group was acquired during the current financial year and hence
comparative information in respect of the year ended 31 March 2025 was
not presented in the table above. The financial performance information
of the CNIL Group presented above is the post-acquisition results for the
period from the date of acquisition of 16 October 2025 to 31 March
2026.

The Group has discontinued sharing further losses of the TSCWPD
Group, CPDL, the RJL Group, the SDL Group and the CNIL Group
because the share of their losses has exceeded the Group’s investments
in them and the Group has no obligation to take up further of their
losses. The amounts of the Group’s accumulated unrecognised share
of the losses of the TSCWPD Group, CPDL, the RIL Group, the SDL
Group and the CNIL Group as at 31 March 2026 were HK$49,437,000
(2025: HK$40,863,000), HK$9,134,000 (2025: HK$3,589,000), Nil
(2025: HK$14,765,000), HK$34,362,000 (2025: HK$3,040,000) and
HK$1,305,000 (2025: Nil), respectively.

The following table illustrates the aggregate financial information of the Group's

20. REAE AT ZIEE

Mzt - (49)

(@ HERADUHELEE B

{3 B & B 70 2R Y BUAE FE 4 LR
Rt Rk 25 HR202553
B31BLEENLERER o EXXAT
MEREERNMBEEERAE
202510816 H U EE H R E 2026
F3IF3BHIB R EE -

AEEBEREDERIEND
(XBREEE AFERE -EEE
B -SDLEBENEMERZE—
STEE AEGEGEBEBBE
ERRERERAEBNESHT
AMEHMEIE - 1220263831
B> AEEEGESEMYER
BEB AIFER -ELEE£E-
SDLE B K =SB Rt KD
BIES B 2D B %&49,437,00058
76 (20254 : 40,863,000 7T)
9,134,000 7T (20254F : 3,589,000
#B7T) #E (20254 14,765,000
#B7T) ~34,362,00058 7T (20254 :
3,040,000787T) 521,305,000/ 7T
(20254 : #) ©

TREGAEBZERFFERMERT

associates that are not individually material: 4RI ER)
2026 2025
HK$000 HK$'000
FHET FET
Share of the associates’ comprehensive LS AT 2EK R EASE -
income or loss:
Profit for the year FEREA] 10,412 19,490
Other comprehensive income for the year FRHEMEERR 222 464
Total comprehensive income for the year FRE2EWmREE 10,634 19,954
Share of the associates’ assets and liabilities: EEHEATEERAE
Non-current assets ERENEE 89,507 96,248
Current assets MEEE 105,471 93,238
Current liabilities mENEE (17,701) (15,820)
177,277 173,666
Dividend received from the associates BWEEATRS 7,023 12,643

DN SERZERBRAE 202526F
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21. PROPERTY INVENTORIES

21. YEEFE

2026 2025
Notes HK$'000 HK$°000
k=3 FET FET
Land held for property development FEMEER T (@) 684 206,452
Land held for sale BEHEZ i (b) 140,758 =
141,442 206,452
(a) Land held for property development (a) FIEMEZERZz L
The Group’s land held for property development is leasehold NEBFEYEZ R T AN
land or land use rights acquired by the Group for future EEARKYEZRIEHERRE
property development for sale. An analysis of the Group’s land MEER A E £ + #thfEA
held for property development by geographical area as at the B ERSHARARNERFFIEY
end of the reporting period is as follows: ERR2IMBRERHES TN
T
2026 2025
HK$'000 HK$000
FET FET
Hong Kong & 684 42,917
The UAE (note 21(b)) P B ES (Ff¥5E21(b)) - 163,535
684 206,452
Portion classified as current assets DEARINEEZ D (684) (42,917)
Non-current portion JETRENEL - 163,535
The development of the Group's land held for property AEEFFYEERZ THERE
development is expected to be completed within the normal ?EEHH%E@E%‘%E?E:HHWEHE’
operating cycle and hence they are classified as current assets. Jitﬂ?%ﬁiﬁfj/ﬁ@j’éﬁ o R ¥R
The expected timing of recovery of these assets as at the end of %,HE?E ) b & E 2 TR HA IR BBy
the reporting period is more than one year. BB —F-
(b) Land held for sale (b) FIEHEZ I

On 19 December 2025, the Group entered into a sale and
purchase agreement with an independent third party for the
disposal of the land held for property development in the
UAE for a total cash consideration of UAE Dirham (“AED")
66,000,000. The Group wrote down the land to its net
realisable value with a loss of approximately HK$23,873,000
recognised and reclassified to land held for sale during the year
ended 31 March 2026.

As at 31 March 2026, a deposit of AED6,600,000 in total had
been paid by the purchaser. Management expects to complete
the transaction no later than 31 July 2026.
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NOTES TO FINANCIAL STATEMENTS

AT R R M sE

31 March 2026
2026FE3831H

22. INVENTORIES 22. 7§
2026 2025
HK$'000 HK$'000
FHT FHT
Clinical supplies Byl 3,549 2,996
Construction materials EEMR 5,595 10,154
9,144 13,150
23. CONTRACT ASSETS AND CONTRACT 23. BN EERESHNEE
LIABILITIES
(a) Contract assets (a) BNEE
31 March 31 March 1 April
2026 2025 2024
20265 20254 20244
3H31H 3H31H 4H1H
Notes HK$°000 HK$°000 HK$000
JioE=3 FHET FHET FHT
Unbilled revenue REZIR 2 IWm (1) 3,473,905 3,359,343 4,303,616
Retention receivables FEU R E & (i) 324,617 391,036 363,658
3,798,522 3,750,379 4,667,274

Notes:

@)

(ii)

Unbilled revenue is initially recognised for revenue earned from the
provision of construction work as the receipt of consideration is
conditional on successful completion of construction. Upon completion of
construction and acceptance by the customer, the amounts recognised as
unbilled revenue are reclassified to trade receivables.

Retention receivables arise from the Group's construction work business
and are held by contract customers in order to provide the customers
with assurance that the Group will complete its obligations satisfactorily
under the contracts, rather than to provide financing to the customers.
They are in general settled within a period ranging from one year to three
years after the completion of the construction work, as stipulated in the
construction contracts.

PMI5E

(i) RERBZ WD IR HESR
TA2FREBRER <~ We s e 58 > R URER AL
BUMINTER TR FE R IRE
TR R R P BRI E D AR B
REZWEZSHEEREFTOA
e ek

iy BHNERFAZBRERRFREESTE
EEAEBZERIEER FEU
BERRELAEBRRBRESAORN
BHTTRET MLIFREFREH
ME-RERRIBSAMMRE
—RREEIRRTIRNTF—F
E=FRNMEM-
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

23. CONTRACT ASSETS AND CONTRACT
LIABILITIES (Continued)

(a) Contract assets (Continued)

23. GNEERGHER w

(a)

BNEE @

Notes: (Continued) MisE : (&
@iy~ The expected timing of recovery or settlement of contract assets as at the @iy  RMEHPR aNEEZBHKE
end of the reporting period is as follows: FEEEEAT ¢
2026 2025
HK$'000 HK$'000
FHET FHET
Within one year —FR 1,988,211 1,939,347
More than one year BiE—F 1,810,311 1,811,032
3,798,522 3,750,379
The Group applies the simplified approach to provide for expected credit AEFEEAESBUBREEDNFE9
losses prescribed by HKFRS 9, which permits the use of the lifetime SRETFREM A AMTEREERS
expected loss provisions, for all contract assets. The Group has assessed BIELEE ESFRMESNE
the impairment of its contract assets on an individual basis based on the EfR2RERERREE ~EH
internal credit rating and ageing of these balances which, in the opinion ERBABEETREZEERN
of the Directors, had no significant increase in credit risk during the year. IRECH BRI S & E R EETT
ECL is estimated based on historical observed default rates over the > MEERATFENEERMR
expected life of debtors and are adjusted for forward-looking information WHRAEBEEM BREEHEENE
that is available without undue cost or effort. For the debtors in Hong REB NG ERRNBEEREM
Kong, there were no recent history of default and the loss allowance was BEAOXMGE UERBALHA
assessed to be minimal. HE NN SR AT R B RIET
HE - REBEBAMS > LEA
R iR B SRR TGRSR
fife
- TP A
(b) Contract liabilities (b) EHN&EE
Details of contract liabilities are as follows: SHNEEFBEUT

31 March 31 March 1 April
2026 2025 2024
20265 20254 20244
3H31H 3H31H 4H1H
HK$000 HK$°000 HK$°000
FAET FAET FAET
Advances from customers for KEERMERIREZ
construction work 2] 428,441 399,277 264,545
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

24. TRADE AND BILLS RECEIVABLES

24. B G EWEIE R BN EE

2026 2025
Notes HK$°000 HK$°000
k23 FET FAET
Trade receivables B 5 U IE (@), (b) 752,930 1,604,505
Bills receivable FEW ZE 34,007 =
786,937 1,604,505
Notes: B E
(@) The Group's trade receivables generally allows a credit period of not exceeding 60 (@ FTEEZEZEREGE—HRAERTFRM
days to its customers. Interim applications for progress payments on construction TBB0RZ EEH - BMEESNZH
contracts are normally submitted on a monthly basis and are normally settled FEENMPE—RIZARR k— RN —
within one month. BEREE -
Before accepting any new customer, the Group assesses the potential customer’s REBMERIE AR A8 BTG EE
credit quality and defines credit limits by customer. Limits and scoring attributed BERNGEERERREEFRAEEERE
to customers are reviewed periodically. The majority of the Group's trade B PRGN PREEE ST AR A4S E FREE R o 1R ¥R
receivables that are neither past due nor impaired relate to customers that have EREE LR AEB A DI EA PR
good credit quality with reference to the respective settlement history. RENESERERIEYRAERFEER
ENERFR
The ageing analysis of the trade receivables as at the end of the reporting period, RIWEER > ERE R BRI
based on the invoice date and net of impairment, is as follows: 15 (BIRRE) BEREDTFIEHOT ¢
2026 2025
HK$°000 HK$'000
FHET FET
Within 1 month —EAR 476,674 1,353,968
1 to 2 months —ZEWEA 106,212 149,902
2 to 3 months ME=EA 37,009 37,508
Over 3 months =AML 133,035 63,127
752,930 1,604,505
The Group applies the simplified approach to provide for expected credit losses AEBEEASBUHREEDEFTR
prescribed by HKFRS 9, which permits the use of the lifetime expected loss EWNBEA EZHTEREERBEBIELEE
provision, for all trade receivables. The Group has assessed the impairment of B RAMEESRWRIEERZE
its trade receivables on an individual basis based on internal credit rating and RS 1EEE A EEERBEABEETR
ageing of these balances which, in the opinion of the Directors, had no significant Rz S5 R HE R B 5 IR IE
increase in credit risk during the year. ECL is estimated based on historical BEETGE MEERAEFERNGEE
observed default rates over the expected life of debtors and are adjusted for BRI EEEEIL N FRAREEBEBHER
forward-looking information that is available without undue cost or effort. For B NGt FERANBETREMEENE
the debtors in Hong Kong, there were no recent history of default and the loss B8 THMERBLMARE NN ES
allowance was assessed to be minimal. HATBE M ERHETRE - REBEHBAM
= WA A R 50 8% B A 1B BT
(b) Included in the trade receivables of the Group as at 31 March 2026 are amounts (b) StAREBR20265E3831HHNE ZEW
of HK$86,613,000 (2025: HK$84,887,000) in total due from other partners of MERRKES S XHEMBH L RIEREE
joint operations. #386,613,00078 7T (20254F : 84,887,000/
7o) ©
TN ESERERARAT 2025265F R
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

25. PREPAYMENTS, DEPOSITS AND OTHER

25. FATRIE - HE R EMFE

RECEIVABLES e Fr1E
2026 2025
Notes HK$°000 HK$000
k23 FAET FAET
Prepayments FATAUIR 35,770 22,137
Deposits and other debtors & K H A EWEARIE 321,138 425,790
Investment deposit and partial —IEEHHEKEBERRZNEN
consideration paid for a rescinded KERESREBOIE
acquisition transaction 11,000 11,000
Loan receivables B E= (a) 44,240 48,843
Consideration receivable W E b) 130,000 =
Due from joint ventures EE=EA AT ZHIE (c) 6,211 11,002
Due from associates FEW & A B 2 I8 (d) 357,821 360,483
Due from other partners of joint W EEEBEMBHZ
operations IB () 46,518 45,123
Due from non-controlling equity & U B JB8 2 ) JE 42 A R e
holders of subsidiaries BAEAZHE (c) 14,160 14,160
966,858 938,538
Impairment allowance BER (e) (94,796) (51,871)
Total prepayments, deposits and FETAUE ~ 2 R 2 AT R
other receivables FTUBAAZE 872,062 886,667
Portion classified as non-current assets DEAIERBBENI S (2,941) (3,694)
Current portion TRENER 869,121 882,973
Notes: Bk -

(a) The loan receivables are subcontractor loans and invoice financing loans provided
to independent third parties amounting to HK$38,363,000 and HK$5,877,000
(2025: HK$41,889,000 and HK$6,954,000), respectively. Such loans bear
interests at rates ranging from 9% to 15% (2025: 9% to 15%) per annum and
are repayable within 1 year (2025: within 1 year).

The subcontractor loans are provided to the Group's subcontractors and business
partners for their working capital needs. All loans are secured by retention monies
deposited with the Group by, or set off against the trade payables by the Group
to, the relevant borrower subcontractors or secured by shipping vessels. No
impairment was made for the years ended 31 March 2026 and 2025.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

25. PREPAYMENTS, DEPOSITS AND OTHER

RECEIVABLES (continued)

Notes: (Continued)

(a) (Continued)

All invoice financing loans are provided to the Group's subcontractors and
business partners with invoices issued by such borrowers as collateral. The
Company has assessed the impairment of its loan receivables on an individual
basis based on internal credit rating and ageing of these balances. ECL is
estimated based on historical observed default rates of debtors and are adjusted
for forward-looking information that is available without undue cost or effort. An

impairment loss of HK$5,877,000 was recognised in previous years.

(b) At 31 March 2026, the balances represented the outstanding consideration
arising from the disposal of 50% equity interest in FFDL and the loss allowance
was assessed to be minimal. Details of the transaction is set out in note 39 to the

financial statements.

(©) The amounts are unsecured, interest-free and repayable on demand. At 31 March

2026 and 2025, the loss allowance was assessed to be minimal.

(d) The amounts due from associates are shareholders’ loans extended by the
Group to its associates corresponding to Group’s shareholdings in the associates.
Such associates engage in construction and property development projects.
Providing shareholders’ loans to the associates is a common way for the Group
to develop its construction and property development segments in its ordinary
and usual course of business. The amounts are unsecured, interest-free and
repayable on demand. At 31 March 2026, the loss allowance was assessed to
be HK$42,925,000 (2025: HK$30,824,000) considering the overall economic

condition in Hong Kong.

25. ?Eﬁ

LEN

MysE

(a)

A -BEREME
(g)

%)
)

FEERNEEREBBHREHERRME

B 2 BLUERERARANERE
?%TEH%D cANE B RIERIEE TR R

ZEERIIREH HEWERUREETE
BET il - FRHE BB IEDBENMEB ANSB
ABERMASENRLE IERBEZ N
REB A ERFAR RSB ETHE
B BEFEERZM(ERES,877,000%

I o

R2026F3A3 10 ZEEHALERES
BEES0%REFMEENREENE BL
S BAERGEREEBRE LR Z 2 H1E
HR I EHRRMIEE39

%/(\—J'T IEEjm?EE}ﬁi %/u ’ET‘QESKTE
B0 1220264 202553831 H » K518 5B
WS 2 E o

FEI S A ) 2 RRIA R AN B 5 18 HL B
BN BIH R LG ) HL B A B IR AV AR
REM - ZEHERDNRFERRYESR
RIEE mEEARREREERSEE
BEEER—REBBETERAEER
MEERDMHERMOE - ZFRREDE
T % B RAREREE 12202638
3NE MBEBBEELERRIMS  BEE
1% #542,925,0007% 77, (20254F : 30,824,000
BIT) °

(e) The movement in the loss allowance for impairment of other receivables is as (e) HApEIGRIER E G REENES T -
follows:

2026 2025

HK$°000 HK$'000

FET FET

At beginning of year R EEA] 51,871 21,139
Impairment loss recognised BRERERE 42,925 30,824
Impairment loss reversed BEEE] - (92)

At end of year RER 94,796 51,871

DN SERZERBRAE 202526F

267



NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026

2026F3H31H

26. FINANCIAL ASSETS AT FAIR VALUE
THROUGH PROFIT OR LOSS

26. B AFESFABmZ TR/
BE

2026 2025
HK$°000 HK$000
FET FAET
Financial assets at fair value through BATEF AB@m
profit or loss ZEMEE 18,249 16,235

Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss of the Group as
at 31 March 2026 and 2025 were equity investments listed in Hong
Kong and overseas and an investment contract for investment in
financial products, which were classified as held for trading and
stated at fair value determined based on their quoted market prices
(Level 1 fair value measurement) and significant unobservable inputs
(Level 3 fair value measurement), respectively.

27. PLEDGED DEPOSITS

BATEFABGSZEMEE
120265 K220256E3831H » KEEIZ
NFEFABRBZESHEEATAER
BN EFRAKRER—MDEHERD
REGH EDR o EAREEEL
BRERTHHREETE (BHI1RLTFE
2 REATAERH AR (B53
HAFEE) WAFETER

27. BIREERR

2026 2025
Notes HK$'000 HK$°000
k23 FAET FAET
Pledged deposits for general banking M—RAIRTTREZ

facilities EERER @ 28,900 37,446
Pledged deposits for bills payable BT ER 2 BIRIRER (b) 9,523 15,744
Pledged deposits BEIERTER 38,423 53,190

Notes: B 5%

(a) At 31 March 2026, the pledged deposits amounting to HK$28,900,000 (2025:
HK$37,446,000) have been placed in designated banks as part of the security
given to secure general banking facilities granted to the Group (note 31(d)).

(b) At 31 March 2026, the pledged deposits amounting to HK$9,523,000 (2025:
HK$15,744,000) have been placed as security for bills payable.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

28. CASH AND CASH EQUIVALENTS

28. EREREEFEHIEAHE

2026 2025
HK$°000 HK$'000
F#7 FiET
Cash and bank balances other than RERIBITEER
time deposits FEEERER 967,516 771,339
Time deposits EHER 404,043 471,823
Total cash and bank balances RERIRTTAERAEER 1,371,559 1,243,162
Less: Pledged deposits (note 27) B B ER (5E27) (38,423) (53,190)
Cash and cash equivalents REKRHEIREEEEE 1,333,136 1,189,972
Notes: B 5T
(@) At the end of the reporting period, the cash and bank balances of the Group @ REEHFR FEBUARE TAREL)
denominated in Renminbi (“RMB"”) amounted to HK$24,132,000 (2025: FHEZ IRE KIRTTHEERA24,132,00078 7T
HK$32,656,000), of which HK$23,382,000 (2025: HK$31,703,000) in total was (20254 : 32,656,000/ 7T) @ B H4R%E A
deposited at banks in Mainland China. The RMB is not freely convertible into 23,382,0007 7t (20254 : 31,703,000
other currencies, however, under the PRC's Foreign Exchange Control Regulations 7o) BEFEFR B A Z IR1T AREARAE
and Administration of Settlement, Sale and Payment of Foreign Exchange EHRRGAEMER AT RIF(REA
Regulations, the Group is permitted to exchange RMB for other currencies REMBEINEEIRIRA) R (EEEER
through banks authorised to conduct foreign exchange business. HEEERE)  AEBE R BEREL
ENEEBZIRITRARBRIGREMES
W o
(b)  Cash at banks earns interest at floating rates based on daily bank deposit rates. by RTRESESHBITERFEFSEZF
Time deposits are made for varying periods of between 7 days and 6 months B EBINAE - RIEEAEBNEFRE
depending on the immediate cash requirements of the Group, and earn interest EXREHERZERHENTTIREEA
at the respective short term time deposit rates. The bank balances are deposited R W iR A B R HA T HA 12 AR A S B AR
with creditworthy banks with no recent history of default. B o sRITARR DT B HA N IR R 50 8%
Z Ef581R1Te
NS EREZERBRART 2025265 #
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

29. TRADE AND BILLS PAYABLES

29. BB RBAIRIAREARE

2026 2025
Notes HK$000 HK$'000
BiaE FET FET
Trade payables B 5 ENRIB (@) 1,073,187 897,770
Retention payables FEREE ) 763,598 711,278
Bills payable RS R4 23,807 42,840
1,860,592 1,651,888

Notes: fEE -

(a) The Group's trade payables are non-interest bearing and are normally settled on
30-day terms.

An ageing analysis of the Group’s trade payables as at the end of the reporting
period, based on the invoice date, is as follows:

FEBZEFRUIREMRELEEEZ
30KRHAHERE -

RMEIFR > AEE 2 EF R RIBLUE
REAAEESE ZIREDMFIEMT ¢

2026 2025
HK$°000 HK$000
FHET FHET
Within 1 month —@BAA 339,708 244,850
1 to 2 months —EmEA 186,748 133,695
2 to 3 months ME=M@EA 128,734 88,636
Over 3 months =EAMUL 417,997 430,589
1,073,187 897,770
(b)  Retention payables held by the Group arose from the Group's construction by AEEFMFEERMNRERDELEEAER

services business and are settled to subcontractors within a period ranging
from one year to three years after the completion of the contract work by the
subcontractors, as stipulated in the subcontracting contracts.

The due date for settlement of the Group’s retention payables as at the end of the
reporting period was analysed as follows:

ZEERBES WREDETESHRR
RE ROEBETHEREETEZERN T
—FE=FANRDEHEN-

R|EIFR > AEBERGRESHNIHE
DT

2026 2025

HK$°000 HK$'000

FET FET

Due within one year —FREH 406,824 495,954
Due after one year —E L LRI 356,774 215,324
763,598 711,278
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

29. TRADE AND BILLS PAYABLES (continued) 29. B ERUERENERE

The financial liabilities that are part of the Group’s supplier finance
arrangements included in trade and bills payables and bank
borrowings are normally settled on 180-day terms and from 90-day
to 150-day terms, respectively.

The Group has established supplier finance arrangements that are
offered to some of the Group’s key suppliers in Hong Kong and
Mainland China and key subcontractors in Hong Kong. Participation
in the arrangements is at the suppliers’ own discretion. Suppliers that
participate in the supplier finance arrangements will receive early
payments or payments at the original due dates on invoices sent to
the Group from the Group's external finance provider. If suppliers
choose to receive early payments, they pay a fee to the finance
provider. In order for the finance provider to pay the invoices, the
goods must have been received or supplied and the invoices must
have been approved by the Group. Payments to suppliers ahead
of or at the invoice due date are processed by the finance provider
and, in all cases, the Group settles the original invoice by paying
the finance provider in line with the original invoice maturity date
or at a later date as agreed with the finance provider. Payment
terms with suppliers have not been renegotiated in conjunction with
the arrangements. The Group provides no security to the finance
provider.

#

=]

S AE S ENRIE R EN EEKRIRTT
BN EABRAEEHERMER
BE—EoMNERaEEE 2 H7E180K
A K&90ZE 150K AL o

AEBCRUMBBRRELT AF
ERUNEBERPEAMBELEE
HEARUNEEBNHLDEESERE
RHME - HEBNBETRAERES
Hzf-2RMEBREZHFHNMHE
AR E A E RSN AR B R E BV
ENRBINFTETAEENERZR
EEHEMR - AHEBEERRUY
PoREDMBERTHEINER A
MERBEINER BYAEARET
WREREL Mg BB R A A ERE M-
MERHEGRAINNEZIHAD
HEFLR BEEABR T £EH
ERBREEZIHANEARMERMH
EWMENRZBAOMERESE M
I UG RRER - BHEREA
R R R [F) A R 2 HE— R E AT 1%
meAEBEITEDRSREHEERMHEET
fRJ 3 o
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

29. TRADE AND BILLS PAYABLES (continued)

All financial liabilities that are part of the supplier finance
arrangements are included in trade and bills payables and bank
borrowings in the statement of financial position and, in which are
within bills payable and the current portion of unsecured bank loans,

29. BB RARIERENER

(#)

FRBFRERMHERRME R —5D
NERERHERMBRARPFAE
ZRERARAREMNRBERBITER
WD RIE AN RIE R ERRIRITE

respectively. RERENEL D 0
31 March 31 March 1 April
2026 2025 2024
20265 20254 20244
3H31H 3A31H 481H
HKS'000 HK$000 HK$'000
FAET FET FEr
Carrying amount of financial liabilities that ~ {EABAEERRE 28
are part of the supplier finance —BoNEHEEN
arrangements included in: SREELETA
Trade and bills payables of which suppliers B ZENRIBRENZHE
have received payments HAprEm B W EITm 23,807 42,840 =
Carrying amount of financial liabilities TERBREREE kD EH
that are part of the supplier and REZH oM
subcontractors finance arrangements THEBENREELA
included in:
Bank borrowings of which suppliers RITER ERRERK
and subcontractors have received pa =Tt ENREN
payments (note 31) (fH5E31) 128,189 78,341 89,673

For financial liabilities that are part of the supplier finance
arrangements included in trade and bills payables, there were no
significant non-cash changes in the carrying amounts of these
financial liabilities.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

30. OTHER PAYABLES AND ACCRUALS

HAhFE A TRIE R FE 5t 7R IA

2026 2025
Notes HK$000 HK$'000
KizE FAET FAET
Accruals FEETFRIE 785,764 863,432
Deposits received BWEZ %% 21,630 5,025
Other liabilities Hith&E 67,250 58,328
Contingent considerations payable FEI T AE (a) 18,169 25,011
Consideration payables for the acquisition W EEHEE A5 2 FEF B
of associates 1,516 1,516
Due to associates FET B = AT 28 b) 60,961 61,276
Due to other partners of joint operations EJ & & EFKEHMBHZ
I8 (b) 48,285 63,963
Due to non-controlling equity holders of — FE{H i B /A 5] B FEIERE
subsidiaries IR A N2 IE (b) 16,365 17,914
1,019,940 1,096,465
Notes: P EE

(a) As part of the sale and purchase agreement, contingent considerations are
payable, which was dependent on the projected profit after tax of Modern Living
and its subsidiaries (the “Modern Living Group”) subsequent to the acquisition.
The contingent considerations payable was determined using the discounted cash
flow model and was within Level 3 fair value measurement.

(b) The amounts are unsecured, interest-free and repayable on demand.

ERBEBEHHN—D  BYRARER
ARWEBEERAWE AR (HEEEE))
BREOTRARRIEF - BN HACERITE
RERBEANEE > BRBIRAFES
B#8E-

ZERE R EIRT RS RARERHE

NS EREZERBRART 2025265 #
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

31. BANK BORROWINGS 31. SRITIERX
2026 2025
Notes HK$000 HK$ 000
iog=3 FET FET
Bank borrowings comprise: IRITIEREEE (@), (b)
Trust receipt loans, unsecured EtWIEER S 128,189 78,341
Bank loans, secured IRITER BIEF 452,740 152,997
Bank loans, unsecured IRITER EEA 1,824,542 3,029,346
2,405,471 3,260,684
Less: Unamortised ancillary costs B TIRITERMZEHEE 2R
incurred in connection with RSB
the arrangement of bank loans (32,007) (22,027)

Total bank borrowings RITIERALER 2,373,464 3,238,657
Analysed into: DU
Repayable on demand BREREE (c) 1,102,197 3,235,660
Within one year —FR 414 392
After one year, but within two years —FREMEA 197,769 417
After two years, but within five years MEBERER 1,072,500 1,420
Beyond five years AEME 584 768
Total bank borrowings RITERRAREE 2,373,464 3,238,657
Portion classified as current liabilities DEARIEBEZHD (1,102,611) (3,236,052)
Non-current portion IERENEB 1,270,853 2,605
Notes: fisE -
(a) Except for certain bank loans of approximately HK$2,740,000 (2025: (a) F#%92,740,00078 75 (20254E © 2,997,000

HK$2,997,000) which are denominated in Singapore dollars (“SG$"), the Group's
bank borrowings are denominated in HK$.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

31. BANK BORROWINGS (Continued)

31. SRITEM @

Notes: (Continued) M5t © (48)
(b)  The trust receipt loans of the Group denominated in HK$ carry interest at floating (b) AEBUETFHEZ EEBBEERIRET
rates ranging from one-month HIBOR plus 1.5% to 1.65% (2025: one-month ENFE—EREBRITEEIREMI.5%
HIBOR plus 1.4% to 1.65%) per annum. Z£1.65%ZFEHE (20254 —ERE
AIRITRIZEFR BN .4%E1.65% 2 FBF
) st
The bank loans of the Group denominated in HK$ carry interest at floating rates REBUBTHEZRITEREERN T
ranging from one-month HIBOR plus 1.3% to 1.95% or at fixed rates of 11% —EREBRTEZEREMIZ%E.95%
(2025: one-month HIBOR plus 1.25% to 2%) per annum. ZFBFIERIREEFZE11% (20255 :
—EREBIRITEEFREM.25%F2%
ZEBFIE) 5B
The bank loans of the Group denominated in SG$ carry interest at floating rates REBUMNMEITSHEZRITERESFR
of three-month Compounded SORA plus 0.8% (2025: fixed rates of 6.25%) per =@ R EF M IERFEHFIZENM0.8%
annum. Z AR (20254 : EEFF6.25%) 5+
B
(© Certain of the Group's bank borrowings contain a repayment on demand clause (© REBETRITERHBREREBER
that provides the banks with an unconditional right to demand repayment at BT IRTHERBITAEERERNE
any time at their own discretion. Due to the repayment on demand clause, such REREF] o AN IR EREER > ZEIR
amount of bank borrowings were classified as current liabilities and grouped into TERN20269 K22025F3 831 HIE D&
the “Repayable on demand” category as at 31 March 2026 and 2025. BREBBBELREAAERERER]
The expected repayment dates of the Group's bank borrowings that are grouped 2EFHERHBRMBERERE R K&
under “Repayment on demand” category, with reference to schedules of E SRR AREREER ZRITERZE
repayments set out in the term loan agreements, are as follows: FRRER BT ¢
2026 2025
HK$°000 HK$'000
FHET FET
Within one year —FR 1,102,197 2,343,262
In the second year & - 892,398
1,102,197 3,235,660
TN ESERERARAT 2025265F R
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

31. BANK BORROWINGS (Continued)

Notes: (Continued)

(d)

At the end of the reporting period, the following assets were pledged to secure

31. $RITEM @
Mesx . (8)

(d)

R|ERR BRFUTEE FREE

the banking facilities granted to the Group: B ERIBITRE 2R
2026 2025
Notes HK$'000 HK$'000
Kzt FHET FET
Property, plant and equipment LUERY: 2o d 15 34,959 36,325
Investment in an insurance contract R—BEREEHZIRE - 2,678
Right-of-use assets BRESE 16(a) 95,162 99,640
Bank deposits RITE™R 27(a) 28,900 37,446
159,021 176,089

In addition to the above, as at 31 March 2026 and 2025, the Group has pledged
the equity interest in a wholly-owned subsidiary to secure a banking facility
granted to an associate.

At 31 March 2026, a bank borrowing in the total amount of HK$2,740,000
(2025: HK$2,997,000) was guaranteed by a non-controlling equity holder of a
subsidiary.

As at 31 March 2026 and 2025, certain loan agreements governing the bank
borrowings, as the case may be, contain financial covenants, including but not
limited to consolidated tangible net worth, consolidated net borrowings to
consolidated tangible net worth, consolidated earnings before interests, taxes,
depreciation and amortisation (“EBITDA”) to consolidated interest expenses,
consolidated current assets to consolidated current liabilities and the value of
dividends and other income distribution in cash to shareholders of the Company
with respective applicable test dates of each year until repayment or maturity.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

32. DEFERRED TAX 32. IRIEFRIA
Net deferred tax assets and liabilities recognised in the consolidated REEHMBRIRER ZIRIERIBEE
statement of financial position are as follows: EREEFHENT
2026 2025
HK$°000 HK$°000
FAET FAET
Deferred tax assets FIEIRIEE B - 278
Deferred tax liabilities BERIEEE (1,584) (1,782)
(1,584) (1,504)
The components of deferred tax assets/(liabilities) and their movements FRIRERBEE (88 Z A6
during the year are as follows: DREEHUNT !
Attributable to
FEfL
Depreciation
allowances in Other
excess of taxable  Net deferred
related Tax temporary tax assets/
depreciation losses differences (liabilities)
RIERE
rERRE HthERl BE/ (B
BREMRE fEEE  OR4EEES 8
Note HKS'000 HKS000 HKS'000 HKS 000
if FET FET FET FET
At 1 April 2024 120244815 (16,859) 17,251 (2,277) (1,885)
Deferred tax charged to profitor loss  ERMBIER ZBILHE
during the year n 381 - - 381
At 31 March 2025 and 1 April 2025 ?202583A318 %
2025F481H (16,478) 17,251 (2.277) (1,504)
Deferred tax charged/(credited) to ERIR/ GIA) RE&Z
profit or loss during the year EILIRTE 2 197 - @2m) (80)
At 31 March 2026 12026538318 (16,281) 17,251 (2,554) (1,584)
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

32. DEFERRED TAX (continued)

Notes:

(@)

At 31 March 2026, deferred tax assets have not been recognised in respect of
unused tax losses of HK$2,036,950,000 (2025: HK$1,956,907,000) as they have
been arisen in certain subsidiaries and joint operations that have been loss-making
for some time and it is not assured that taxable profits will be available against
which such tax losses can be utilised.

Pursuant to the PRC Corporate Income Tax Law, a 10% withholding tax is levied
on dividends declared to foreign investors from the foreign investment enterprises
established in the PRC. A lower withholding tax rate may be applied if there is
a tax treaty between the PRC and the jurisdiction of the foreign investors. For
the Group, the applicable rate is 5% or 10%. The Group is therefore liable for
withholding taxes on dividends distributed by those subsidiaries established in the
PRC.

At 31 March 2026, no deferred tax has been recognised for withholding taxes
that would be payable on the unremitted earnings that are subject to withholding
taxes of the Group's subsidiaries established in the PRC (2025: Nil). In the opinion
of the Directors, it is not probable that these subsidiaries will distribute such
earnings in the foreseeable future.

There are no income tax consequences attaching to the payment of dividends by
the Company to its shareholders.

33. SHARE CAPITAL

(a)

32. IRIEMIE @)

s :

(a)

20265383 1H MEMRKSAR
TEF5182,036,950,0008 7T (20254 ©
1,956,907,000/87T) FERIRIEIMIBE & »
AAHELBETHBARREE XY
HER—EREAFERE BEIRTE
BEETERIRHARRIBEE Y EER

@ o

RFPEEEPFSRE > RPERLILZ 5
BEhERIEREETIKKREEHKI10%
TN - P E R B RASINEREE Z B E
RETERBIFRLQ BT RBERNRE
BR-BAEBMS  BRARERS%H
10% ° AL > A& B AR I B AL 2 2%
EMB AR DIk R EHTEINR

202638310 BB\ AEEN HE
L2 B AT 2 REERA (BEMNTE
M) Z B TBINREEDIRIERIE (2025
F .\ -EERA ZEMBARTAA
RER A RAREDIRARARE

AATERES RS EEASRE S

33. &7

Shares (a) Refn
2026 2025
HK$'000 HK$'000
FET FAET
Authorised: VERE -
5,000,000,000 ordinary shares of 5,000,000,0008%
HK$0.1 each SREEIBTZZER 500,000 500,000
Issued and fully paid: BETRERE :
1,851,847,704 (2025: 1,864,241,704) 1,851,847,704k%
ordinary shares of HK$0.1 each (20254 : 1,864,241,704
%) SRmEIBITZ
Ziahk 185,185 186,424
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31 March 2026
2026FE3831H

33. SHARE CAPITAL (Continued)
(a) Shares (Continued)

NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

33. g7 @

(a) B&17 =

A summary of the movements in the Company’s issued share
capital and share premium account during the years ended 31

REE20265F f2025%F3H31H
FZBFER RARBEITR

March 2026 and 2025 is as follows: AEBRMDRERZEFTHEEN
B
Number of
ordinary Share
shares Issued premium
in issue capital account Total
BE1T
LERME BEfTks  RMEER LE
Note HKS 000 HK$'000 HKS'000
it T FA7 T
At 1 April 2024 1202454818 1,785,791,847 178,579 735,089 913,668
Issue of shares RiIAEST 38 95,007,857 9,501 32,303 41,804
Cancellation of repurchased shares (note) ~ =EE5 B BBEIR(D (Ff5H) (16,558,000) (1,656) (5,923) (7,579)
At 31 March 2025 and 1 April 2025 1202538318 %
202554818 1,864,241,704 186,424 761,469 947,893
Cancellation of repurchased shares (note) ~ =E85 2 BRI (FfsH) (12,394,000 (1,239) (4,192) (5:431)
At 31 March 2026 12026536318 1,851,847,704 185,185 751217 942,462
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

33. SHARE

CAPITAL (Continued)

(a) Shares (Continued)

Note:

33. &7 @
(a) B&1n @

During the year, the Company repurchased 10,950,000 (2025: M RAFEER A AR NERE
22,130,000) ordinary shares in total on the Stock Exchange at an #4,735,0008 75 (20254 :
aggregate consideration of approximately HK$4,735,000 (2025: 10,045,0007& 75) K K 32 Fr B8 [B]
HK$10,045,000). Of these repurchased shares, 6,822,000 ordinary & $10,950,00088 (20254 :
shares, together with 5,572,000 ordinary shares repurchased but not yet 22,130,000/%) @R -EZEE
cancelled as at 31 March 2025, were cancelled by the Company before FE O AD > 6,822,0008% L@ AL
the year end date. The premium of approximately HK$4,192,000 (2025: BH2025%E3831HEBEEIE MK
HK$5,923,000) paid over the nominal value on the repurchases of these SFEEH 95,572,000 & 4@A 0 B E
shares was debited to the share premium account. The consideration paid EHAIBA AR T BRZER
for the repurchase of 4,128,000 ordinary shares not yet cancelled as at 31 MMz BEEEENZEBY
March 2026 was debited to the treasury shares account. 4,192,000 7% (20254 : 5,923,000
BIT) ERRMDRERTP N R
20263831 HERIEEREH 2
4,128,000/ & BB P2 2 18
B EF RO IR0
These 4,128,000 ordinary shares, together with 450,000 ordinary shares %%4,128,000 R Z B RER LKA
repurchased by the Company on the Stock Exchange at an aggregate B17120265F4 8 & HAR LA R E
consideration of approximately HK$194,000 subsequent to the end of #9194,00078 7T f# [6]19450,0000% &
the reporting period in April 2026, were cancelled by the Company in A% BER2026FE58 A AR B
May 2026. The repurchases were effected by the Directors with a view tHo-BRBLREEET TS
to benefiting the shareholders of the Company as a whole by enhancing BREAREEEFEAERE
the Company's net asset value and earnings per share. Details of the MELARRBRRERETE R
repurchases are summarised as follows: SEIBEEI T
Year ended 31 March 2026 #E2026F38310LLFE
e Purchase price
ordinary paid per sh:re Aggregate
shares SRENRER consideration
Months of repurchases repurchased Highest Lowest paid
EBE Bft
BEAR LERHE &5 =41 ARE
HKS HKS HKS 000
AT AT FET
April 2025 202548 1,530,000 0.45 0.435 684
June 2025 202568 1,744,000 0.435 0.425 741
July 2025 2025478 1,128,000 0.435 0.43 487
September 2025 2025598 1,044,000 0.43 0.42 449
October 2025 20255108 1,042,000 0.44 0.43 453
December 2025 2025128 1,790,000 0.44 0.415 770
January 2026 202618 1,674,000 0.43 0.425 716
March 2026 202653A 998,000 0.43 0.43 429
10,950,000 4,735
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

33. SHARE CAPITAL (Continued)
(a) Shares (Continued)

Note: (Continued)

Year ended 31 March 2025

33. ig7d @)

(a) B&17 =

Mzt @)
B E202553RA31HLLFE

Purchase price

Number of
ordinary paid per share Aggregate
shares SRENRER consideration
Months of repurchases repurchased Highest Lowest paid
BEE Bf
BEEAR ERRHE &5 (i RRE
HKS HKS HK$000
#7m B FET
April 2024 2024447 3,460,000 0.48 0.47 1,650
June 2024 2024467 1,464,000 0.46 0.46 673
July 2024 2024578 4,724,000 0.46 0.44 2,142
August 2024 20244F8H 3,388,000 0.455 0.44 1,523
September 2024 2024598 2,050,000 0.45 0.45 923
October 2024 2024108 1,472,000 0.46 0.45 668
December 2024 2024128 2,296,000 0.445 0.44 1,013
January 2025 2025618 1,722,000 0.45 0.435 756
February 2025 2025828 974,000 0.465 0.44 438
March 2025 2025434 580,000 0.465 0.44 259
22,130,000 10,045

(b) Shares held under a share award scheme

(o)

Details of the Company's restricted share award scheme and
the shares held under the scheme are included in note 34 to
the financial statements.

Share options

Details of the Company's share option scheme and the share
options issued under the scheme are included in note 35 to the
financial statements.

(b) REBERHDEREFAN

(9)

(Eab)

AT R REIIRD BB 58I R AR
Bz FANRMD ZFIFEN
AT IRARMIEE34 0

RERctE

KRB B REST B R IR YR 5T 8 8%
T EBREZFBHNFRE
MizE350
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31 March 2026
2026FE3831H

34. SHARE AWARD SCHEME

The Board approved the adoption of a restricted share award scheme
(the “Share Award Scheme”) with effect from 1 August 2017 (the
“Adoption Date”). The purposes of the Share Award Scheme are
to encourage and retain the selected participants (the “Selected
Participant(s)”), including directors of the Company, to work with the
Company and to provide incentives for them to achieve performance
goals with a view to achieving the objectives of increasing the
value of the Company and aligning the interests of the Selected
Participants directly with those of the shareholders of the Company
through ownership of shares of the Company. Unless otherwise early
terminated by the resolution of the Board, the Share Award Scheme
is valid and effective for a period of 10 years from the Adoption Date.

The Share Award Scheme is operated through a trustee which is
independent of the Group. The shares to be awarded under the Share
Award Scheme will be acquired by the trustee from the open market
after the notification and instruction by the Company. The trustee
shall not hold more than 10% of the total number of issued Shares of
the Company.

All share awards granted on 2 August 2017 were vested on 2 August
2018 and there were no share awards outstanding under the Share
Award Scheme as at 31 March 2026 and 2025.

The movements of the Company’s shares held under the Share Award
Scheme account (not yet granted) during the years ended 31 March
2026 and 2025 are as follows:

34. B SEEhst &l

EEXREHUERMZ R B ZEE 5t
8 (TR17 %S E1)) > B201748A1
B (A B ) BEM - &R ER
SENFERERRREREESRE
(TEE2HE) (BEERAES)
BRARE TRRFRHEDRE
BIRRHRE > UBRIEMAATEE
RREESAENnZBRER L AT
RINEZRERATREFN DA E
R-BRIFEFERRBRREAK L TR
B {n 2R 5t 3 B 540 B BRESH 105 A
BB ER

RIDIEE TR E B — LB IUNAER
M2 ANEE o IRIEIR D B 83
HBI R R FE AR EI A A B S
MKEIETEERAREMB LEEBA X5t
AFIFERDERBRISEAARESR
TRRADHEEL 210% ©

R2017FE8A2BEHZRHEEIES
HHL2018F8H2HH B » Mit20264F
K22025F38310 BRI IZEN T2 T4
I RITEZRRADEEED o

B E2026F K2025F3831H L&
FEERN > KA TRERMEE B R
BTHAENRG (HREH) S50
T

Number of
ordinary shares
held under share
award scheme

account Amount

IRER AR 19 52 Bh

sTEIERBE THA
HE@ERE &%
HK$°000
FAET

At 1 April 2024, 31 March 2025, 202454818 ~2025%438318

1 April 2025 and 31 March 2026 2025F481H %2026FE3H31H 12,452,000 10,643
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35. SHARE OPTION SCHEME 35. BB tEsT 3

Pursuant to an ordinary resolution passed on 3 September 2012, the
Company has adopted a share option scheme (the “Share Option
Scheme”) for the primary purpose of providing eligible personnel
with the opportunity to acquire proprietary interests in the Company,
which will encourage the grantees of such options to work towards
enhancing the value of the Company and its shares for the benefit
of the Company and its shareholders as a whole. The Board will
set out in the offer the terms on which the option is to be granted.
Such terms may include (i) minimum performance targets that must
be reached before the option can be exercised in whole or in part;
and/or (ii) such other terms (including the vesting period) as may be
imposed at the discretion of the Board either on a case-by-case basis
or generally.

The overall limit on the number of shares which may be issued upon
exercise of all outstanding options granted and yet to be exercised
under the Share Option Scheme and other share option schemes of
the Company (if any) must not exceed 30% of the ordinary shares
in issue from time to time (the “Share Option Scheme Limit”). No
options will be granted under the Share Option Scheme at any time
if such grant will result in the Share Option Scheme Limit being
exceeded.

The total number of shares which may be issued upon exercise of all
options to be granted under the Share Option Scheme and all other
share option schemes of the Company (if any) shall not exceed 10%
of the ordinary shares in issue as at the date of approval of the Share
Option Scheme (the “Share Option Scheme Mandate Limit”), subject
to the refreshment of the Share Option Scheme Mandate Limit.
Options which have lapsed in accordance with the terms of the Share
Option Scheme or any other share option schemes of the Company
shall not be counted for the purpose of calculating the Share Option
Scheme Mandate Limit.

The total number of shares issued and to be issued upon exercise
of the options granted to any eligible personnel (including both
exercised and outstanding options) in any 12-month period must not
exceed 1% of the shares in issue without prior approval from the
shareholders. An offer of the options shall be deemed to have been
accepted by way of consideration of HK$1 payable by the eligible
personnel within 30 days from the date of offer.

RIEN2012F983HBE 2 BiERE
£ ARE B —RERESE (5
feiEstEl)) - TEEMEREREENRS
BALTREBAXADEERZK
GoWHBBREZARABZHIME
DRATAB RERMNZEE M
REARRERRERRD - EFER
IR H BRI R TR REZ %
Mo F IR A BENREREN 28
HEBITEAMRBRERERZKRIE
BiR; &/ HilEERZERBERK—
RIEREERMNZ A thFR (BERE
H) o

BRERES I RART 2 HMERE
stEl (A EREMERITEZE
REEEZMTERMETZRMNE
B LT BEIRERTEERZ30%
(TREAR 5t E EIR)) BR - FEE B
R HEREBERESENBARBR
st LR RIS REERES S
RO ERBERE-

RERESEIRA AT ZAEEME
RESHE (WMA) RELZ2HBERE
ETERMETZROBE  LITE
BRAERBRESSEACHITER
R210% (MEEREFTEIRE LR 5
R IERERESSRELIRAFLE
WMo NRRERESIXALRE ZE
fe] B fth B8 AR 1 51 B IR R B S HRim < 3
ZRBREANFEABRES B/
ERZA-

RAEMI2ERAERA B FEM—
UEER2EATZERE (BEET
EREARITEZERE BITEMEHE
TR #ETZRNBE - HRESR
RELME TTBRBHITRNOZ
1% - MZEERZEALRREREN
HEARES 308 T 17B8c 2 A& » BD
AR FIZM B R -
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35. SHARE OPTION SCHEME (continued)

Where any grant of options to a substantial shareholder or an
independent non-executive director, or any of their respective
associates, would result in the shares issued and to be issued upon
exercise of all options already granted and to be granted (including
options exercised, cancelled and outstanding) to such person in
the 12-month period up to and including the date of grant (i)
representing in aggregate over 0.1% of the shares in issue; and (ii)
having an aggregate value, based on the closing price of the shares
as stated in the daily quotations sheets issued by the Stock Exchange
on the relevant date of grant, in excess of HK$5 million, such further
grant of options must be approved by the shareholders.

The subscription price shall be such price determined by the Board in
its absolute discretion and will be notified to the eligible personnel in
the offer and shall be no less than the highest of:

(i)  the closing price of a share as stated in the daily quotations
sheets issued by the Stock Exchange on the date of grant;

(i)  the average of the closing prices of a share as stated in the
daily quotations sheets issued by the Stock Exchange for the 5
business days immediately preceding the date of grant; and

(iii) ~ the nominal value of a share on the date of grant.

The Share Option Scheme is valid and effective for a period of 10
years commencing on the adoption date of 3 September 2012 and
expired on 2 September 2022, after which no further share options
shall be offered or granted but the share options granted prior to the
expiry date shall continue to be valid and exercisable in accordance
with the provisions of the Share Option Scheme.
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2026FE3831H

35. SHARE OPTION SCHEME (continued) 35. IR tEEtE
Details of the movements in share options granted under the Share RIEBEREIIEHNBREES T
Option Scheme are as follows: BAE
Year ended 31 March 2026 8 E2026F3H31HLEFE
Number of share options
REREHE
Exercise  Outstanding Granted Lapsed  Outstanding
Date of price as at during during as at
Category of eligible participants  grant Exercise period per option 1 April 2025 the year the year 31 March 2026
120258 12026
SiHREkE 4B18 38318
RERSREZER BiHAYE TE8 758 B SF FRBEN  FREXN AT
HKS
A
Executive directors 31/3/2022  31/3/2023-30/3/2026 0.60 3,600,000 - (3,600,000) -
YiTEE 31/312024-30/3/2026 0.60 3,600,000 - (3,600,000) -
31/3/2025-30/3/2026 0.60 3,600,000 - (3,600,000) -
Non-executive directors 317312022 31/3/2023-30/3/2026 0.60 600,000 - (600,000) -
FHTES 31/3/2024-30/3/2026 0.60 600,000 - (600,000) -
31/3/2025-30/3/2026 0.60 800,000 - (800,000) -
Independent non-executive directors ~ 31/3/2022  31/3/2023-30/3/2026 0.60 1,200,000 - (1,200,000) -
BUFRTES 31/32024-303/2026 0.60 1,200,000 - (1,200,000) -
31/3/2025-30/3/2026 0.60 1,600,000 - (1,600,000) -
Employees 31/3/2022  31/3/2023-30/3/2026 0.60 5,700,000 - (5,700,000) -
(=] 31/312024-30/3/2026 0.60 5,700,000 - (5,700,000) -
31/3/2025-30/3/2026 0.60 7,600,000 - (7,600,000) -
35,800,000 - (35800,000) -

Number of options exercisable at ~ REREHRATH 2 BRESE
the end of the reporting period -

Weighted average exercise price MEFIEE (Br (BR) 0.60 - 0.60 -
(HKS per share)
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35. SHARE OPTION SCHEME (continued)

35. BBRGHEETE

Year ended 31 March 2025 #E20255F3H31HLLEFE
Number of share options
BREHE
Exercise  Outstanding Granted Lapsed  Outstanding
Date of price as at during during asat
Category of eligible participants grant Exercise period per option 1 April 2024 the year the year 31 March 2025
20245 120255
shEkE 481H 3A31H
AERSHE 7GR RmAH T8 7B BATE FRERE  FABXN HATE
HKS
BT

Executive directors 31132022 31/3/2023-30/3/2026 0.60 3,600,000 - - 3,600,000
UnES 31/3/2024-30/3/2026 0.60 3,600,000 - - 3,600,000
31/3/2025-30/3/2026 0.60 4,800,000 - (1,200,000) 3,600,000
Non-executive directors 31132022 31/3/2023-30/3/2026 0.60 600,000 - - 600,000
FATES 311312024-30/3/2026 0.60 600,000 - - 600,000
31/3/2025-30/3/2026 0.60 800,000 - - 800,000
Independent non-executive directors ~ 31/3/2022  31/3/2023-30/3/2026 0.60 1,200,000 - - 1,200,000
BUFHTES 31/312024-30/3/2026 060 1,200,000 - - 1,200,000
31/3/2025-30/3/2026 0.60 1,600,000 = = 1,600,000
Employees 31132022 31/3/2023-30/3/2026 0.60 6,000,000 - (300,000) 5,700,000
(3= 31/3/2024-30/3/2026 0.60 6,000,000 - (300,000) 5,700,000
31/3/2025-30/3/2026 0.60 8,000,000 - (400,000) 7,600,000
38,000,000 - (2,200,000 35,800,000

Number of options exercisable at ~ RREBRAITHEZBREHE
the end of the reporting period 35,800,000
Weighted average exercise price MELHHEE B (BR) 0.60 - 0.60 0.60

(HKS per share)
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31 March 2026
2026FE3831H

35. SHARE OPTION SCHEME (continued)

Notes:

(@)

The vesting period, which is the period from the date of grant to the first
exercisable date, of the share options granted is determined by directors of the
Company at each time when the options are granted. Holders of share options
granted under the Share Option Scheme may only exercise their options during

35.

BT E

MY5E

(a)

EREBREZGBBES REBHAEERE
FI{TEE H AR HDERARREENEY
XRREFETE REBRESIRH
BREZFEANERIRUTTHERENTE

the exercisable periods as follows: HASAHE
Date of grant Exercise period Maximum percentage of ERI{TfERE AR R
b= 17fEHA share options exercisable ZESASL
31/3/2022 31/3/2023-30/3/2024 up to 30% AiBiE30%
31/3/2024-30/3/2025 up to 60% AiB4E60%
31/3/2025-30/3/2026 up to 100% FBIB100%

The fair value of the share options granted during the year ended 31 March
2022 was HK$4,177,000 (approximately HK$0.11 each), of which the Group
recognised a share option expenses of HK$540,000 during the year ended 31
March 2025. There were 16,800,000 shares (2025: 1,200,000 shares) of directors
and 19,000,000 shares (2025: 1,000,000 shares) of employees amounted to
HK$1,647,000 (2025: HK$121,000) and HK$2,288,000 (2025: HK$105,000),

B ZE202263831 0 L EER HAERE
B A T(EA4,177,00058 7T (ERR0.115
7t) HRAREEREE202543831H 1k
FEMBHERERM5540,0008 7T

R » BEAY16,800,0008% (20254 :

1,200,0004%) f&1% K 1B £ #919,000,0004%

respectively, lapsed during the year.

36. RESERVES

(@ The amounts of the Group’s reserves and the movements

(20254 : 1,000,0008%) RR1DK3L > £FEH
B 71,647,0003 75 (20254F : 121,00077T)
7%2,288,0003& 7T (20254F : 105,000587T) ©

36. {# &

therein for the current and prior years are presented in the
consolidated statement of changes in equity.

The capital reserve mainly includes:

(i) a debit balance of HK$7,340,000 recognised in prior
years, which represented the aggregate amount of
the non-voting deferred share capital of Chun Wo
Construction and Engineering Company Limited, a
wholly-owned subsidiary of the Group, and the difference
between the nominal amount of the share capital issued
by the Company and the aggregate nominal amount of
the share capital of the subsidiaries acquired pursuant to
a group reorganisation undertaken in 1993.

(i)  the amount of profit capitalisation upon allotment of
share capital of Chun Wo Foundations Limited (a wholly-
owned subsidiary) during the year ended 31 March 1997.

@ FEERAFERBETEFEZME
BERAEEHN GG RRED
BERIY| o

() BEXRBEEXESRE:

)y REBEFERDZEBLE
£%7,340,000%8 7T » BNEF0
BRETIEAERATE (KEE
EERENBAR) 28K
EREERE URERQ
Bl 1T 2 IR A E B B KR
1993 FEFEEEAMBAZ
B /8 A B B A AR E B &

ERRZMBER

iy MEE1997F3831HIEE
EfRSEtETREEREA
3 (—HEEBEERBAR)

ZRAEBFERCZIEH
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36. RESERVES (Continued) 36. f#fE =

288

(b)

(Continued)

(i)

(vii)

a deemed contribution of HK$6,961,000 recognised
upon the acquisition of a 40% interest in Clover Peak
Limited (“CPL") from a controlling shareholder of the
Company during the year ended 31 March 2020, which
represented the difference between the consideration
paid and the acquisition-date fair value of the net assets
of CPL attributable to the Group.

a gain of HK$4,615,000 recognised upon the disposal
of a 5% interest in the Relevant Subsidiary to an
independent third party during the year ended 31 March
2022, which represented the difference between the
consideration received of HK$6,000,000 and 5% net
assets value of the Relevant Subsidiary attributable to the
Group of HK$1,385,000 as at the disposal date.

a gain of HK$4,473,000 recognised upon the disposal
of a 2.5% interest in the Relevant Subsidiary to an
associate during the year ended 31 March 2024, which
represented the difference between the consideration
received of HK$5,000,000 and 2.5% net assets value
of the Relevant Subsidiary attributable to the Group of
HK$527,000 as at the disposal date.

a gain of HK$17,213,000 recognised upon the disposal of
a 21% interest in the Modern Living to independent third
parties during the year ended 31 March 2025, which
represented the difference between the consideration
received of HK$50,400,000 and 21% net asset value
of the Modern Living attributable to the Group of
HK$33,187,000 as at disposal date.

a gain of HK$1,107,000 recognised upon the disposal
of a 5% interest in Vision Foundations Limited (“VFL")
to a non-controlling equity holder of VFL during the
year, which represented the difference between the
consideration received of HK$2,000,000 and 5%
net asset value of VFL attributable to the Group of
HK$893,000 as at disposal date.
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(b)

(&)

(iii)

(vi)

(vii)

HR & 2020438318 Lk
FEBEAAD —LIZERE
Uk BEClover Peak Limited
(TCPLJ) Z40%HE % M HE
B2 WHRIEEESE,961,000
B HEREAREEIK
BHEANEEELCPLEE
FEZNANFEZER

REE2022543H318 15
ERBis=7HERE
RAB B A B)5 % i 1B e R
B 754,615,000 7T » 48
1 E W {L{E6,000,00058
THEAEERHEBEE
EFERAM B A TS %N E E
#{& 1,385,000 7T 2 B
EFao

REZE2024%F38318 1t
FERH—HBEHBREATHE
RAERRKT B A E2.5%#m
BRESIRIW 4,473,000
BT o HERBERAB
5,000,0007 T S A E E R
HE BHREGEREMEA
B]2.5%M & E${E527,000
B B EEE.

REZE2025F3831H Lk
FERBUE=FHER
B21 %M & B > B s W =
17,213,000 7 > 5228
% Fr W ER X 1&50,400,000
BHEAEBRRHE B
FEMEHE21%MNEEFE
33,187,0008 7t 2B E
Ko

AREER—ZEBMET
BAERAE (MEEHmE)
ZIEERREFBEAHE
BRI R 2 5% &R
BB E 41,107,000
T ZE A FTWE B
2,000,000/ T B A EE R
HE BRI E 5 %
BB E$1E893,000E T2
B ZEZE o



NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

37. NOTES TO THE CONSOLIDATED STATEMENT
OF CASH FLOWS

(a) Major non-cash transactions

During the year ended 31 March 2026, the Group had non-
cash additions to right-of-use assets and lease liabilities of
HK$15,829,000 (2025: HK$75,710,000) and HK$15,829,000
(2025: HK$75,710,000), respectively, in respect of lease
arrangements for various assets.

Save as disclosed above, the Group did not have other major
non-cash transactions of investing and financing activities

n\7r\

(a)

BRERERZMIEE

ERFRERH

REE2026FE3831HIEEE
N AERERSEEERER
%Fz@ﬁﬁ%ﬁé&%ﬂ ==
JFREREDHA15,829,000
#Hot (20254 75,710,000
7T) %% 15,829,000 7 ( 20254 :
75,710,000 7T) ©

b EXCFTIREE &SN IR ELE 2026
FRK2025F3831HIEFEER

during the years ended 31 March 2026 and 2025. REETABHEHMBEARE R
BEHZIERERS
(b) Changes in liabilities arising from financing (b) MEEFHFIEEZEEE
activities 5]
Year ended 31 March 2026 #E2026F3831HLLEE
Bank Lease
borrowings liabilities
RITHER HEAR
Note HK$'000 HK$'000
By &t FAET FAET
At 1 April 2025 7202544818 3,238,657 92,851
Changes from financing cash flows MERE RS 2 &) (1,014,678) (40,702)
New leases MEE - 15,829
Early termination of leases IBAIRIERE - (4,753)
Interest expense FE F'ﬁﬁi'i 8 123,844 4,601
Amortisation of ancillary costs incurred BRARITERZHEEZ
in connection with the arrangement By Iiﬁiﬁzﬁﬁﬁﬁ
of bank loans 8 25,500 -
Exchange realignment bE 50 SR B 141 24
At 31 March 2026 122026538318 2,373,464 67,850

Mg & EBIERBIRAT  2025/265F %K
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2026FE3831H

37. NOTES TO THE CONSOLIDATED STATEMENT
OF CASH FLOWS (Continued)

(b) Changes in liabilities arising from financing

SFRHEENERZHMEE @

(b) MEEZHMEEZERE

activities (Continued) g ®)
Year ended 31 March 2025 B E202553A31HLEFE
Bank Lease
borrowings liabilities
RITRE™R HEARE
Note HK$'000 HK$000
k23 FAET FET
At 1 April 2024 1202454818 3,149,046 53,082
Changes from financing cash flows MERE RS 2 EH) (122,688) (36,437)
New leases HHEE = 75,710
Early termination of leases EAIRIERE = (1,882)
Interest expense MERE 8 193,870 2,406
Amortisation of ancillary costs incurred BRIRITERTZHEEZ
in connection with the arrangement EENME RS 2 #E EE
of bank loans 8 18,426 -
Exchange realignment BE D A EE 3 (28)
At 31 March 2025 72025€3831H 3,238,657 92,851

(c) Total cash outflow for leases

The total cash outflow for leases included in the consolidated
statement of cash flows is as follows:

(0 HAERERLERE
STAGERERERCEERE

M ARRETO T ¢

2026 2025

HK$°000 HK$000

FAET FAET

Within operating activities 2R EESH 67,000 105,361
Within financing activities EYRREEH P 40,702 36,437
107,702 141,798
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38. BUSINESS COMBINATIONS 38. £ S H

The Group had the following business combinations during the year
ended 31 March 2025:

Year ended 31 March 2025

On 2 December 2024, an indirect wholly-owned subsidiary of the
Company (the “Purchaser”) and Yan Trade (BVI) Holding Limited
(the “Vendor”), an independent third party of the Group, entered
into a sale and purchase agreement, pursuant to which the
Vendor conditionally agreed to sell, and the Purchaser conditionally
agreed to purchase, 51% of the total issued share capital of
Manbond Supply Chain (HK) Company Limited (“Manbond HK").
The consideration shall be settled by allotment and issuance of
95,007,857 consideration shares of the Company to Yan's Family
(BVI) Holdings Limited (the “Designated Entity”), at the issue price of
HK$0.50 per share, amounts to HK$47,503,928.50. Manbond HK
and its subsidiaries (the “Manbond Group”) is principally engaged in
provision of construction material procurement.

Completion of the acquisition took place on 20 December 2024 and
95,007,857 new shares of the Company were allotted and issued to
the Designated Entity in accordance with the terms and conditions
of the sale and purchase agreement on completion date. Upon
completion, the Company indirectly owns 51% of the issued share
capital of Manbond HK and Manbond HK has become a non-wholly
owned subsidiary of the Company.

Further details of the acquisition are set out in the announcements of
the Company dated 2 December 2024, 13 December 2024 and 20
December 2024.

REENEHE2025F3831HIEFEER
DUREBGH -

8 E2025F3H31HILEFE
12024512828 > A AE —EEEZ
2ENBRE (TBEA)) BAEEZ —
M5 = Yan Trade (BVI) Holding
Limited (& 7)) s — 1 BBt
Bt - BErERERELREMESA
BHERREEERMEERE (B8 B8R
NE (TEMEB)) BETRAEE
51% o L& #F LA FD 35 K2 351795,007,857
R A A BERR D FYan's Family (BVI)
Holdings Limited (fSEEE8)) 2 A=
T BTEASRISOET &
47,503,928.5078 7T ° BB E B K Y
BAw ((BHEE) TENFRHERE
SRR 0

WEEEBEBEN2024%F128208 5248
MAAT BN HEERIEE B RS
B8 =R R 1% 14 Bie 25 R #%9795,007,857
BRHRMDTIEEER THE > AQ
BB BEEEREABEETRAN
51% > MBMWEBRAEERRBTHN—HE
EREMBAT -

BRARBEENE-—DFRHNER

SIEHHIA2024F 12828 ~2024F 128
138 K&2024FE 12820 A L o

NS EREZERBRART 2025265 #

291



NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE
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2026FE3831H

38. BUSINESS COMBINATIONS (Continued) 38. X5 atH @
The fair value of the identifiable assets and liabilities of acquired WHEEBNRWEBRBEZIHEE
entities as at the date of acquisition were as follows: REBENAFEUT
2025
Notes HK$°000
izt FAET
Property, plant and equipment ERY TN d L 15 216
Inventories =78 21,233
Trade receivables B 5 EWERIE 20,560
Prepayments, deposits and FENRIE e Rk EHAM
other receivables fE W =R IE 42,480
Restricted cash and pledged deposits ZIRFIIRE R BIRFRFMR 11,404
Cash and cash equivalents HeEkARSEEIES 9,788
Trade and bills payables B 2RI ENER (63,997)
Other payables and accruals HMEN R IE R E T RIE (958)
Income tax payables FEFr 1SR (1,795)
Total identifiable net assets BAFESTEZ A #HA
at fair value R B EAREE 38,931
Non-controlling interests JEEER S (19,076)
Goodwill on acquisition Wiz mE 17 21,949
41,804
Satisfied by consideration shares EmBAANERS 41,804
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38.

39.

BUSINESS COMBINATIONS (continued) 38. XFBaH @
An analysis of the net inflow of cash and cash equivalents in respect WERB AR ZRERHAREEEE
of the acquisition of subsidiaries is as follows: B2 RAREDUWT :
2025
HK$000
FET
Cash and bank balances acquired PRI IR & M 3R1T AR BR 9,788
Net inflow of cash and cash equivalents in respect WM B AR 2 IRE R HEIRE
of the acquisition of subsidiaries ZEEEZMAREE 9,788

Since the acquisition, the acquired entities contributed HK$41,271,000
to the Group's revenue and incurred a profit of HK$2,363,000 for the
year ended 31 March 2025.

Had the above business combination taken place at the beginning of
the year ended 31 March 2025, the Group’s loss for the year would
have been HK$244,653,000 and the Group’s revenue would have
been HK$9,218,699,000.

DISPOSAL OF SUBSIDIARIES
Sales of property interests

The Group completed the sale of the following property development
through disposal of a subsidiary during the year ended 31 March
2026.

Year ended 31 March 2026

On 31 March 2026, the Group entered into a sale and purchase
agreement with an independent third party for the disposal of
50% equity interest in FFDL for a total cash consideration of
HK$131,000,000. As a result of the transaction, a gain on disposal
of HK$68,003,000 was recognised in profit or loss during the year
upon completion of the transaction on the same day. Up to the date
of these financial statements, consideration of HK$40,000,000 was
settled.

39.

BEWEBEEUR #KEERAAN
EESRUNE41,271,0008 T BE
F2025F3831HIEEEELE R
2,363,000 7T ©

i L EFE S HIREE2025F3831H
IEEEYEE  AEBNEEEBEER
#3244,653,00058 70> BAE BN E
1% 79,218,699,0005 7T ©

i & [ B A F
HEY#E S

AEBENREE2026E3831HIEEE
N> BBEHENBABETAHEMUT
YEZRIER o

HE2026FE3831HILEE

R2026F3831H > KEBRHE—ZBIT
E=R U EBEWmSE LOREMR
fX18131,000,0008 T HEELEERE
50%RKRE-HRZXZ RREBERS
SR FATEERPERHE RS
68,003,000 T o B E A B KH
HA > £X,1840,000,0005E 7T B 4575 ©
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39. DISPOSAL OF SUBSIDIARIES (continued) 39. HEM B AR @

294

Sales of property interests (Continued)

An analysis of the assets and liabilities derecogn

HEVFEED @

ised as a result of the

AR EMEESEMBUHERZEE

above disposal is as follows: HEEIMUWT :
2026
Note HK$'000
it FET
Net assets disposed of: HEBEZFE:
Land held for property development FIEMEZ R tith 191,513
Cash and cash equivalents RBEREREEEEE 631
Other payables and accruals HMEN R IE M EETRIE (47)
192,097
Expenses incurred for the disposal HEmMEEZHE 1,900
Gain on sale of property interests FEHE BB AR HEYZE
through disposal of a subsidiary a2 W 7 68,003
262,000
Satisfied by: ERAA
Cash consideration RERE 131,000
Reclassification of investment in a subsidiary EHR—BHRBARZREEHDLES
to investment in a joint venture R—EEERBEZ’E 131,000
262,000

An analysis of the net outflow of cash and cash
of the above disposal is as follows:

equivalents as a result

AR LAt ESEMEEZ R R A

REFEBRBZREFEIMUWT -

2026

HK$°000

FAET

Cash consideration HERE 131,000

Outstanding cash consideration ERERZIBSNE (130,000)

Cash and cash equivalents disposed of BHEZRENEIBEEBEIERER (631)

Expenses incurred for the disposal HEMELZHE (1,000)
Net outflow of cash and cash equivalents FEHE—ERB AR HEYZE

in respect of sale of property interests BE RS RERES%EE
through disposal of a subsidiary HE M FEE (631)
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40. CONTINGENT LIABILITIES

At the end of the reporting period, the Group had the following
contingent liabilities, which have not been provided for in the
financial statements:

Corporate guarantees and performance bonds

40. AEE

REIREHR  AEEBE LT HARR M
BREAHEEFHE ZHAREE !

EffhZz ABIEFRKRENRE

given
2026 2025
HKS$000 HK$000
FAET FAET
Indemnities issued to financial institutions MEEERRTRERFEERB L
for performance bonds in respect of ZBAREMEEREEEY
construction and professional services ZHER
contracts undertaken by:
— subsidiaries — INBAE 876,532 783,923
— joint operations — BEER 47,642 70,342
924,174 854,265
Guarantees issued to financial institutions to ~ FtEAE AT EFEEME M
secure credit facilities granted to associates [ B (E L 2 HE1F
(note (ii)) (Bt 5(i)) 325,063 389,351
1,249,237 1,243,616

In addition to the above, corporate guarantees were provided by the
Group to two parties to indemnify them any losses and liabilities that
they may incur in connection with certain construction works of the
Group in which the two parties have involvement. In the opinion of
the Directors, the financial impact of the contingent liabilities that
may arise from these arrangements is assessed to be minimal.

Notes:

(i) In the opinion of the Directors, the fair values of the financial guarantee
contracts of the Group are insignificant at initial recognition and the possibility
of the default of the parties involved is remote. Accordingly, no value has been
recognised in the consolidated statement of financial position in respect of these
financial guarantee contracts.

(i) At 31 March 2026, the banking facilities granted to associates and guaranteed
by the Group were utilised to the extent of HK$140,943,000 (2025:
HK$248,020,000).

PR EXFrttE SN REBMB M B AL
REATER UMELAERETE
RIRE EZWMBATH2EAES) B8
HREFEREMNEERER-EFR
A REZHAEEENHARERERN
MBI EREM

MI5E

0] B2 % AEEMBERAONERE
BEZATEFTBER BAMEHEN
ZRIBEMEEAR - At > WE A ZF M B
REANGEMBRRRAEDEE

(ii) R2026FE3831H AAEEERM
BHEATBEZBITRECHB A
140,943,000 7T (20254 : 248,020,00038
7T) °
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NOTES TO FINANCIAL STATEMENTS
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31 March 2026
2026FE3831H

41. RELATED PARTY DISCLOSURES

(a)

In addition to the transactions detailed elsewhere in these
financial statements, the Group entered into the following

4. FAEREE

PR EMBwRERAMESOFLZ
R REBPRFERRERBET

(a)

material transactions with related parties during the year: SN TERRS !
2026 2025
HKS$000 HK$°000
FET FAET
Associate: /NI
Management fee income (note) SEBEWA (i) 3,501 6,275

Note:

The transaction prices were determined by reference to the then prevailing
market rates.

Outstanding balances and other transactions with related
parties:

(i)

(ii)

(iif)

(iv)

Details of the balances with associates at the end of the
reporting period are disclosed in notes 20(b), 25 and 30
to the financial statements.

Details of the trade receivable balances with other
partners of joint operations at the end of the reporting
period are disclosed in note 24(b) to the financial
statements.

Details of the guarantees provided by a non-controlling
equity holder of a subsidiary in respect of a bank loan
of the Group are set out in note 31(d) to the financial
statements.

Details of the corporate guarantees and performance
bonds given by the Group in connection with the
operations of joint operations and associates of
the Group are disclosed in note 40 to the financial
statements.
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Mzt RZERDSEERERAZTS

BRREE -

BB 2 RNHREREMK

Nl

—
=

(ii)

(iif)

(iv)

RG> BEEN T 2
BREEEE BN M B R AR M 5
20(b) ~ 25573047 &2 o

RIREHR BEEER
Hth B> B 5 ERRIE
EHEBR B RRNE
24(b)4 55 ©

—BNB ARz —%IFE
KEEFBEAREERZ
—HIRITTEMEHIERZ
=B E MR AR M
31(d)e°

rEEMTERSEER
REERB ZEEEFH
ZRBERMRBHREZ
5 BB 75 3R R MY 5409
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31 March 2026
2026FE3831H

41. RELATED PARTY DISCLOSURES (continued) M. FAERIRE @
(b)  (Continued) by &

(v) Details of the purchase of patent from a connected (v) BAERBIEEATHEER
person of the Company are disclosed in note 18 to the MzHBRERMBRE
financial statements. MizE18°
This transaction constituted connected transaction ZRXEBREERS (B
as defined in Chapter 14A of the Listing Rules but R EHRAF14AE) »
was exempted from announcement, reporting and MR RET ETRASE
independent shareholders’ approval requirement 14A. 7618 B9 A 55 ~ B3R K2 58
pursuant to Rule 14A.76 of the Listing Rules. IR ERHLEFRRE o

(0  Compensation of key management personnel of the Group: (© #HEBRTFTEBEEASZFHM :
2026 2025
HKS$'000 HK$°000
FAET FAET

Short term employee benefits R E SRR 63,645 47,320

Equity-settled share option expense M AEE 2 BRI (2,198) 227

Other equity-settled share-based HtUBRAREEZ URMND 5

payment expense ERSMTEX (1,226) (607)
Retirement benefit scheme contributions  3BRAEF] 5t 243k 375 738
Total compensation paid to key mEEEEASZARVH B

management personnel 487 60,596 47,678

Further details of directors’ emoluments are included in note 10 EEFMNNE —TFFEI M

to the financial statements. HRRMIEF100

42. FINANCIAL INSTRUMENTS BY CATEGORY 42, #HEHNEIDZERI TR

Except for financial assets at fair value through profit or loss as BRI AT EF ABmZEREE KM
disclosed in note 26 to the financial statements, investment in an BIRME261E) N —EBREREY
insurance contract and contingent considerations payable, all other 2R ERENHAREBIN > 1220265
financial assets and liabilities of the Group as at 31 March 2026 and F2025%3831H > AEBEMMBEEME
2025 are classified as financial assets and liabilities at amortised cost, MEERBEL DD EALZEIER
respectively. K2z EMEBEEREE
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

43. FAIR VALUE AND FAIR VALUE HIERARCHY

OF FINANCIAL INSTRUMENTS

The fair values of financial assets and financial liabilities are
determined as follows:

. the fair values of financial assets with standard terms and
conditions and traded on active liquid markets are determined
with reference to quoted market bid prices; and

3 the fair values of other financial assets and financial liabilities
included in the Level 2 and Level 3 categories have been
determined in accordance with generally accepted pricing
models based on a discounted cash flow analysis, with the most
significant inputs being the discount rate that reflects the credit
risk of counterparties.

The Directors consider that the fair values of financial assets and
financial liabilities which are due to be received or settled within one
year approximate to their carrying amounts largely due to the short
term maturities of these instruments.

Fair value measurements recognised in the
consolidated statement of financial position

The following table provides an analysis of financial instruments that
are measured subsequent to initial recognition at fair value, grouped
into Levels 1 to 3 based on the degree to which the fair value is
observable.

o Level 1 fair value measurements are those derived from quoted
prices (unadjusted) in active markets for identical assets or
liabilities.

3 Level 2 fair value measurements are those derived from inputs
other than quoted prices included within Level 1 that are
observable for the asset or liability, either directly (i.e. as prices)
or indirectly (i.e. derived from prices).

. Level 3 fair value measurements are those derived from
valuation techniques that include inputs for the asset or liability
that are not based on observable market data (unobservable
inputs).
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

43. FAIR VALUE AND FAIR VALUE HIERARCHY 43. TR TAZ AFERATF

OF FINANCIAL INSTRUMENTS (Continued) BRE®R @
Fair value measurements recognised in the REFEHMBRARBRZLF
consolidated statement of financial position BEFtE @)
(Continued)
2026 2025
Level 1 Level 3 Total Level 1 Level 3 Total

EAE F3 HE F14 F31 ek
HKS'000  HKS'000  HKS'000  HKS000  HKS000 — HKS000
FET FET FET FET FET FET

Assets measured at fair BURAFEHEZEE !

value:
Investment in an insurance R—BRREHNZ
contract (note) ®E (s - - - = 2,678 2,678
Financial assets at fair value AT (EFFABEZ
through profit or loss EREE 18,249 - 18,249 16,235 = 16,235
18,249 - 18,249 16,235 2,678 18,913
Note: As at 31 March 2025, the Group has a life insurance policy with an insurance Mizk © 7R20256F3831H  AEBHN—HEIIEERE
company to insure a director of a non wholly-owned subsidiary. The carrying B AR A —LESH—BRMATSE]
amount of the investment in an insurance contract is considered a close estimate —MmANEREERE -R—BRRESHNZE
to the fair value of the life insurance policy, determined by reference to the cash BEHEREmERKRAEASREREZ AT
values as published by the insurance company. BEREMEE ZBEDZEREATA
HIREEBEEE
2026 2025
Level 3 Level 3
34K B3R
HK$000 HK$°000
FAET FAET
Liabilities measured at fair value: URFEHEZAERE:
Contingent considerations payable (note 30) FE{FEZARE (F$5E30) 18,169 25,011
There are no transfers between Level 1 and Level 2 and no transfer NAEEER E—FEE 14 HEFE2R
into or out of Level 3 in the current and prior year. 2[5 30  F {n] B 36 e U 8 PR 55 3 4R B A
FEEH o
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31 March 2026
2026FE3831H

44. FINANCIAL RISK MANAGEMENT

OBIJECTIVES AND POLICIES

The Group's financial instruments include trade and other receivables,
investment in an insurance contract, financial assets at fair value
through profit or loss, balances with joint ventures, associates, other
partners of joint operations and non-controlling equity holders of
subsidiaries, cash and bank balances, trade and bills payables, other
payables and bank borrowings. Details of the financial instruments
are disclosed in the respective notes to the financial statements.
The risks associated with these financial instruments include market
risk (currency risk and interest rate risk), credit risk and liquidity risk.
Management manages and monitors these exposures to ensure
appropriate measures are implemented in a timely and effective
manner. The policies on how to mitigate these risks are set out
below:

Market risk

(i) Currency risk

Most of the Group's assets and liabilities are denominated in
HK$ or RMB, which are the same as the functional currencies
of the relevant group entities. The Group undertakes certain
transactions denominated in foreign currencies, and hence
exposures to exchange rate fluctuations arise. The Group
does not expect any significant exposure to foreign exchange
fluctuations and shall use derivative contracts to hedge against
its exposure to currency risk only when it is required. The Group
manages its foreign currency risk by closely monitoring the
movement of the foreign currency rate.

(ii) Fair value and cash flow interest rate risks

The Group has significant bank borrowings and bank deposits
with floating interest rates which are exposed to cash flow
interest rate risk. During the year, the Group has not hedged
its cash flow and fair value interest rate risks. The Directors
consider the Group's exposure to cash flow interest rate risk on
the bank deposits is insignificant as most deposits bear variable
interest rates which have not significantly fluctuated in recent
years.
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44. FINANCIAL RISK MANAGEMENT
OBJECTIVES AND POLICIES (continued)

Market risk (Continued)

(i)

Fair value and cash flow interest rate risks (Continued)
Sensitivity analysis

The sensitivity analysis below has been determined based on
the exposure to interest rates for variable-rate bank borrowings
at the end of the reporting period. The analysis is prepared
assuming the amount of liability outstanding at the end of
the reporting period was outstanding for the whole year. A
100 (2025: 100) basis point increase or decrease is used when
reporting interest rate risk internally to key management
personnel and represents management’s assessment of the
reasonably possible change in interest rates.

If interest rates had been 100 (2025: 100) basis points higher/
lower and all other variables were held constant, the Group’s
post-tax profit for the year ended 31 March 2026 would have
decreased/increased by approximately HK$19,700,000 (2025:
HK$26,868,000).

Sensitivity analysis on bank deposits is not presented as the
Directors consider that the Group's exposure to interest rate
fluctuations on bank deposits is insignificant.

44, BERGEIREEERBER

&

5 E R (@)

(i)

AT ERREREFNREAR (@)
"B

ISR E D TIRBER R E AR
FRIRITER XK E R E
mREBONE > JHRERNERS
HARREEZABSENEF—
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100525) 8HTH A % EIRE HF
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BRERFEEFA TBI00EE
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44. FINANCIAL RISK MANAGEMENT
OBJECTIVES AND POLICIES (continued)

Credit risk

The Group's credit risk is primarily attributable to its debtors and
amounts due from other partners of joint operations. The Group is
exposed to credit concentration risk as a substantial portion of its
trade debtors are generated from a limited number of customers.

At the end of the reporting period, three (2025: two) customers
of the Group accounted for approximately 47% (2025: 68%) of
the Group’s trade receivables. In order to minimise the credit risk,
the management of the Group has delegated a team responsible
for determination of credit limits, credit approvals and other
monitoring procedures to ensure that follow-up action is taken
to recover overdue debts. To mitigate credit risk arising from
guarantees provided to banks in respect of credit facilities utilised
by associates, the Group has delegated a team responsible for
assessing credit standing and limits to the guarantees to be made. In
addition, management considers the credit risk exposure to financial
guarantees provided to property purchasers is limited because the
facilities are secured by the properties. In this regard, the Directors
consider that the Group’s credit risk is significantly reduced.

Except for the above, the Group does not have any significant
concentration of credit risk, with exposure spreading over a number
of counterparties and customers.

The credit risk on liquid funds is limited because the counterparties
are banks with high credit ratings assigned by international credit-
rating agencies.

With respect to credit risk arising from amounts due from joint
ventures, associates and other partners of joint operations,
the Group’s exposure to credit risk arising from default of the
counterparty is limited as the counterparty has sufficient net assets to
repay its debts and/or a good history of repayment.
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44. FINANCIAL RISK MANAGEMENT 44. HEEGEIE B EREBER
OBJECTIVES AND POLICIES (continued) )

EERE @

The tables below shows the credit quality and the maximum exposure TRITERAEBEERRNEE
to credit risk based on the Group's credit policy, which is mainly BEARAEEREHO ZEEK
based on past due information unless other information is available REZERBENERER GRIEEM
without undue cost or effort, and year-end staging classification as at BERESCTE IR ENRAS LR
31 March 2026 and 2025. The amounts presented are gross carrying AIETR) MUK 5R20264 K2025F3H 31
amounts for financial assets. HRNERZERDE -2 TR

Credit risk (Continued)

TRBEEIRMEMARE-
At 31 March 2026 $22026%3H31H
12-month
ECLs Lifetime ECLs
128AR
HYFEHA
(B=1535 EHRHEESER
Simplified
Stage 1 Stage 2 Stage 3 approach Total
B SF2MEER B3R % k]
HKS$'000 HK$'000 HKS'000 HKS$'000 HK$'000
FET FAET FET FET FET
Contract assets* BHEE - - - 3798522 3,798,522
Trade receivables* & 5 FEdnIE - - - 752,930 752,930
Bills receivable RNEE 34,007 - - - 34,007
Financial assets included in STABMTE
prepayments, deposits and e RHEME
other receivables FENSREE
— Normal** = MR 920,088 - - - 920,088
— Doubtful** — AIEE** - 11,000 - - 11,000
Pledged deposits BIERER
— Not yet past due — R EH 38,423 - - - 38,423
Cash and cash equivalents ReRAREEEER
— Not yet past due — HFREH 1,333,136 - - - 1,333,136
2,325,654 11,000 - 4,551,452 6,888,106
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44. FINANCIAL RISK MANAGEMENT

44, B RGEIEEEREER

OBJECTIVES AND POLICIES (continued) (#)
Credit risk (Continued) EERE @
At 31 March 2025 1£202553H318
12-month
ECLs Lifetime ECLs
12EAR
iOfEl:
EEEE 2HBREERE
Simplified
Stage 1 Stage 2 Stage 3 approach Total
H1REER SHIPEER H3MER S ke
HK$ 000 HK$000 HK$'000 HK$000 HK$'000
FET FET FET FET FET
Contract assets* BNEE* - - = 3,750,379 3,750,379
Trade receivables* B SR IE - - - 1604505 1,604,505
Financial assets included in BPNERELED
prepayments, deposits and e REMER
other receivables FENEHEE
— Normal** — [EE** 905,401 - - - 905,401
— Doubtful** — A EE* - 11,000 - - 11,000
Pledged deposits BIERER
— Not yet past due — EAREH 53,190 = = = 53,190
Cash and cash equivalents ReERHREEEERE
— Not yet past due — REH 1,189,972 = = = 1,189,972
2,148,563 11,000 - 5,354,884 7,514,447
* For contract assets and trade receivables to which the Group applies the simplified a MAEERABBELETRENSGNEE

approach for impairment, information based on historical observed default rates
over the expected life of debtors and adjusted for forward-looking information as

disclosed in notes 23(a) and 24(a) to the financial statements, respectively.

KB 7 BURIARM S » BN EHAGEE
HARBTBRRASNENRGLE It
AR ERETRENER D BR MR

i The credit quality of the financial assets included in prepayments, deposits and
other receivables is considered to be “normal” when they are not past due
and there is no information indicating that the financial assets had a significant
increase in credit risk since initial recognition. Otherwise, the credit quality of the

financial assets is considered to be “doubtful”.
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44. FINANCIAL RISK MANAGEMENT
OBIJECTIVES AND POLICIES (continued)
Liquidity risk
In the management of liquidity risk, the Group monitors and
maintains a level of cash and cash equivalents deemed adequate
by management to finance the Group’s operations and mitigate
the effects of fluctuations in cash flows. Management monitors the

utilisation of bank borrowings and ensures compliance with loan
covenants.

The Group relies on bank borrowings and equity financing as
significant sources of liquidity. Details of which are set out in notes 31
and 33 to the financial statements.

The following tables detail the Group's remaining contractual
maturity for its non-derivative financial liabilities based on the agreed
repayment terms. The tables have been drawn up based on the
undiscounted cash flows of financial liabilities based on the earliest
date on which the Group can be required to pay. The tables include
both interest and principal cash flows. To the extent that cash flows
are at floating rate, the undiscounted amount is derived from the
interest rate at the end of the reporting period.

MRS IEBIEREER
(&)

mBEEEME
TEERBETCRBAAE KEEE
EREF—EKFz2REREREE
BEE MEEEBRAERBRUALRE
B ERHEESRENRERERD
ZRE - EHBEERITERZER
1B R ETEREL o

AEBRERITEARBREIMEES
HFEZRHESRKE > BREEBEN
MR R MIEE31 /%33 0

TRFINAEEIFTE TR B EZ
EEEBRFRRDMZRERSHNER T
REBEAEEREREENZ HHRE
TREBEZANIRRERERE - Z
ZHRAFEENERETEZHER
E-WZERENEAFTE KRS
BRI SR ARG E -

Liquidity and interest risk tables MENE & KA B AR
At 31 March 2026 $2202653H31H
Weighted
average  Repayable on Total
effective demand or More than  undiscounted Carrying
interestrate ~ within 1 year 1to 5 years 5 years cash flows amount
Mmigwss AEELY AHRRE
ERHE —EhfiE —-£E1f i kb3 k5.t REE
% HKS 000 HKS 000 HKS'000 HK$000 HKS 000
Tén FE1 71 FE7 FE7
Trade and bills payables ESENTERENEE 1,503,818 356,774 - 1,860,592 1,860,592
Other payables and accruals EtERTERESE 706,426 - - 706,426 706,426
Dueto ofher partnersof joint -~~~ BT AEEHEMBH
operations - interest-free ZRE-RE 48,285 - - 48,285 48,285
Due 1o associates EABEAT B 60,961 - - 60,961 60,961
Duetonon-contolling equity ~ FERTHBAREER
holders of subsiciaries RESEAZHNE 16,365 - - 16,365 16,365
Bank borrowings - variable rates  $R/7E% - 28 5.21 1,162,503 138,522 592 2,507,617 2373464
Lease liabilities HEER 5.40 31,626 42,940 - 74,566 67,850
Financial quarantee contracts ~~ EIRERAH 140,943 - - 140,943 -
3,670,927 1,744,236 592 5,415,755 5,133,943
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44. FINANCIAL RISK MANAGEMENT
OBJECTIVES AND POLICIES (continued)

Liquidity risk (Continuea)

Liquidity and interest risk tables (Continued)

44,

MHBEREEBERBER
)

RBETEE @
RBEERMBRARE (&)

At 31 March 2025 14202553H31H
Weighted
average Repayable on Total
effective demand or More than undiscounted Carrying
interest rate within 1 year 1105 years 5 years cash flows amount
a0 BREXE AERHE
BRAX —ENEE —EERE BRLE ki EEE
% HKS000 HKS 000 HK$ 000 HKS 000 HKS 000
TA1 Tm -4 TEn T
Trade and bills payables EARATERENER 1,436,564 215,324 = 1,651,888 1,651,888
Other payables and accruals Bt ERTEREN TR 794,878 - - 794,878 794,878
Dueto other partnersof joint ~ ERAEEBEMBH
operations - interest-free ITE-%8 63,963 = - 63,963 63,963
Due to assodiates ERBEAR 2B 61,276 - - 61,276 61,276
Duetonon-controling equity ~ EERHBATMFELR
holders of subsidiaries RERBAZZE 17914 = = 17914 17914
Bank borrowings - variable rates  $R/7fEFT - £.E 5.98 3,366,491 2,276 805 3,369,572 3,238,657
Lease liabilities fHEak 5.82 38,389 57,599 7425 103413 92,851
Financial quarantee contracts B ERAA 248,020 = - 248,020 =
6,027,495 275199 8,230 6,310,924 5921427

The amounts included above for financial guarantee contracts are
the maximum amounts the Group could be required to settle under
the arrangements for the full guaranteed amounts if those amounts
are claimed by the counterparties to the guarantees. Based on
expectations at the end of the reporting period, the Group considers
that it is more likely than not that no amount will be payable under
the arrangements. However, this estimate is subject to change
depending on the probability of the counterparties claiming under
the guarantees which are a function of the likelihood that the
financial receivables held by the counterparties which are guaranteed
suffer credit losses.
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44. FINANCIAL RISK MANAGEMENT a4, P45 R s B 1 B AR R ER
OBJECTIVES AND POLICIES (continued) =
Liquidity risk (Continuea) mEBEERE @
Bank borrowings with a repayment on demand clause are included B EZERERB X ZWRITERR
in the “repayable on demand or within 1 year” time band in the FIEIER AT RS A TR E R —F
above maturity analysis. At 31 March 2026, the aggregate carrying AER B4R - 112026538318 »
amount of the bank borrowings classified as repayable on demand DEABBREREEZIRITER LMK
was HK$1,102,197,000 (2025: HK$3,235,660,000). EfE#1,102,197,00078 7 (20254 :
3,235,660,0005 7T) ©
For the purpose of managing liquidity risk, management reviews the REEBERESAR BEEERSTA
expected cash flow information of the Group's bank borrowings. The EEZIRTERZBHRREREE
maturity profile of the Group's bank borrowings with a repayment B MIREFR > BEBEATEMBHR
on demand clause as at the end of the reporting period, based on SHRMRNT 2EENEEZE
the scheduled repayment dates and the contractual undiscounted KREBFERAVIRITERIPEHOT ¢
payments, is as follows:
Total
Repayable More than  undiscounted Carrying
within 1 year 110 5 years 5 years cash flows amount
FERRE
BERRE -EERfF BRLE A REfE
HKS000 HKS$000 HKS 000 HKS000 HKS 000
FAT FET FET FAT FET
At 31 March 2026 12026F3A310
Bank borrowings with a repayment WERREXEERZ
on demand clause BITfEM 1,110,232 - - 1,110,232 1,102,197
At 31 March 2025 1R2025%3A318
Bank borrowings with a repayment WEEREREERNZ
on demand clause BITER 2,460,738 905,184 - 3,365,922 3,235,660

The amounts included above for variable interest rate instruments
for non-derivative financial liabilities are subject to change if changes
in variable interest rates differ to those estimates of interest rates
determined at the end of the reporting period.

EHEAFITEERMEETBFERT
Bz SREBANERZEFHERN
BEHMAREEZ LN REHEER
B fEHIEET
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44. FINANCIAL RISK MANAGEMENT

44,

OBIJECTIVES AND POLICIES (continued)
Capital management

The primary objectives of the Group’s capital management are to
safeguard the Group’s ability to continue as a going concern and to
maintain healthy capital ratios in order to support its business and
maximise shareholders’ value.

The Group manages its capital structure and makes adjustments to it
in light of changes in economic conditions and the risk characteristics
of the underlying assets. To maintain or adjust the capital structure,
the Group may adjust the dividend payment to shareholders or issue
new shares. No changes were made in the objectives, policies or
processes for managing capital during the years ended 31 March
2026 and 2025.

Depending on the market conditions and funding arrangements,
if at any time, repurchase of the Company’s shares will lead to an
enhancement of the net asset value per share and/or earnings per
share of the Group, the Directors will authorise such transactions.

The Group monitors capital using a gearing ratio, which is total debts
less total cash and bank balances divided by the equity attributable to
shareholders of the Company. The gearing ratios as at the end of the
reporting periods are as follows:

MHBEREEBERBER
)

BEFXER
FEESFEENEERRRREA
£ ESECE RN E AL

USRHHEEBRBERAKRREEN
BES7e

FEBRBLOBRENBICRERE
ENERTSEEEAERRBEREH
RE RERFUREELRE ~5H
FIRERR B S FAIRERAIAR B S 31T T
B&10 o MBI E 20269 %202593H31H
2B FER BEXREERR  BERK
T2 B A E o

REDRREEZLZH W ERERH
BOAABRNBREATERSRE
EFER/NERER EFRME
BRI 5 -

rEBEREFAERLERERESR
BB ELERBETHIRE RIRTT
MEERRERIR U AR B RN E (G
RRERARBESBB/ELERIT ¢

31 March 31 March

2026 2025

20265 20254

3H31H 3B31H

HK$'000 HK$000

FET FET

Bank borrowings IRITRER 2,373,464 3,238,657
Lease liabilities HESRE 67,850 92,851
Total debts B4R 2,441,314 3,331,508
Less: Total cash and bank balances IR RIRTT A RRAREE (1,371,559) (1,243,162)
Net debts B35 1,069,755 2,088,346
Equity attributable to shareholders of the Company ~ Z~A SRR R FE(L % 2,356,186 2,228,007
Gearing ratio EE =R 45% 94%
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45. PARTICULARS OF PRINCIPAL SUBSIDIARIES 45. T EMBABFIE

Particulars of the Company's principal subsidiaries as at 31 March AT EEMBABN202653H31
2026 are as follows: HEVEEIBU T ¢
Place of
incorporation/ Percentage of equity
registration and Issued share capital/ attributable
Name of subsidiary business registered capital to the Company  Principal activities
AL/
WE AR %E ERRER A BRIk /ERES FAAEEKREESL TEBEH
2026 2025
% %
Allalign Construction and Hong Kong HK$100 ordinary shares 75 75  Construction
Engineering Company Limited
ROERIRERAT BA 1008 T EER a2
Amain Engineering Hong Kong HK$100 ordinary shares 62 62  Construction
Development Limited
ERIRERARAT BA 1008 T EER B
Bloom Team Building Construction Hong Kong HK$20,000,000 ordinary shares 100 100 Construction
Company Limited
ERRRIRBRAT BA 20,000,000 7 BB BR
Champion Surveying & Hong Kong HK$2 ordinary shares 100 100 Surveying and engineering
Engineering Co., Limited works
BRAEIRERAT BA 2ETEER AERERTIR
Chun Wo Building Hong Kong HK$600,000,000 100 100 Construction
Construction Limited ordinary shares
ENREBRAT & 600,000,000 70 & % ER
Chun Wo Construction and Hong Kong HK$891,000,000 100 100 Construction
Engineering Company Limited ordinary shares
HK$9,000,000
non-voting deferred shares
ENREIRBRAT BA 891,000,0008 & &K BE
9,000,000%7T
BRSERLRM
Chun Wo E & M Engineering Limited ~ Hong Kong HK$190,000,000 100 100  Electrical and mechanical
ordinary shares contract works
BENHETIRERAT BB 190,000,000 70 & A% KESHNIR
Chun Wo Elegant Decoration Hong Kong HK$100,000,000 100 100 Construction
Engineering Company Limited ordinary shares
ENSEEH IRERAR &R 100,000,000 7 BB BE

DN SERZERBRAE 202526F
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

45. PARTICULARS OF PRINCIPAL SUBSIDIARIES 45. T EMBATFIE @

(Continued)
Place of
incorporation/ Percentage of equity
registration and Issued share capital/ attributable
Name of subsidiary business registered capital to the Company Principal activities
AL,
WEAE%E AR E R BRTRA/EREX FRATEEREEIL FEES
2026 2025
% %
Chun Wo Foundations Limited Hong Kong HK$100,000,000 100 100 Construction
ordinary shares
ERMETRERAR &A 100,000,00078 75 &38R BR
Chun Wo Group Finance (HK) Limited Hong Kong HK$1 ordinary share 100 100 Provision of financing services
BA 1BTEER RAEE RS
Chun Wo Tunnel Management Limited Hong Kong HK$1 ordinary share 28 98  Tunnel management services
BNBEERERAT BA BT EBR BB EERE
City Professional Management Limited Hong Kong HK$16,130,000 ordinary shares % 98  Property management services
B EXERERAR &A 16,130,000 T & &K MEERRY
City Security Company Limited Hong Kong HK$1,000,000 ordinary shares 92 98  Security guard services
HHEFARAT BA 1,000,000 70 B ERRE
Core Limited Hong Kong HK$13,500,000 ordinary shares 100 100 Construction
BoARART BA 13,500,000% 0 & @Mk BRE
EREAHREEERAT PRC/Mainland China RMB30,000,000 51 51 Construction material
(note (ii)) registered capital procurement
(Bt (i) E/ B AE30,000,0007% BEMMRE
BLEEN
Honest Kind Limited Hong Kong HK$1 ordinary share 100 100 Provision of financing services
RH#BRAT BA 1BTEER RHEE RS
Hong Kong Cyclotron Hong Kong HK$100 ordinary shares 100 100 Production and sale of PET
Laboratories Limited radiopharmaceuticals
BA 100 EBR LERHEEETRME
ST EEY
Modern Living Property Hong Kong HK$21,460,000 64.96 64.96  Property management services
Management Limited ordinary shares
KENEEEERAT &A 21,460,000 T EER MEERRH
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

45. PARTICULARS OF PRINCIPAL SUBSIDIARIES 45. T EMBATFIE @

(Continued)
Place of
incorporation/ Percentage of equity
registration and Issued share capital/ attributable
Name of subsidiary business registered capital to the Company  Principal activities
AL,
WEAR%E ERRER A BRTRA/EREX FREEEREEIL FEEH
2026 2025
% %

Mattex Asia Development Limited Hong Kong HK$30,000,001 ordinary shares 92.5 92.5  Construction material
management and
procurement

HRDHERERERAT BA 30,000,001 0 BB EMERRRE

R.J. Crocker Consultants Pte. Ltd. Singapore SGD2,400,000 ordinary shares 51 51  Building engineering design,
consultancy service and
architectural service

AR 2,400,000 N3 7o B 1A% BFIER:
sHeIMRE R R IR

Smartwill Asia Limited Hong Kong/the UAE HK$10,000 ordinary shares 100 100  Property development

BRTNERAS &8/ WHH 10,000 0 & @A MEER

Vasteam Construction Limited Hong Kong HK$180,000,000 ordinary shares 100 100 Civil engineering construction
work services

ERERARAT BA 180,000,000 7 BB TARE TR LIRS

Vision Foundations Limited Hong Kong HK$100 ordinary shares 70 75  Construction

BEnETRERAT BA 100 EBR B

Wing Cheong Electrical Engineering & Hong Kong HK$90,000,000 ordinary shares 100 100 Electrical and mechanical

Contracting Company Limited contract works

XEERIRARAR BA 90,000,000 7 BB HBANIE

Notes: B 5E <

(i) Al the above principal subsidiaries are indirectly held by the Company.

(ii)

This subsidiary is wholly-foreign-owned enterprise established under PRC law.

The above table lists the subsidiaries of the Group which, in the
opinion of the Directors, principally affected the results for the year or
formed a substantial portion of the net assets of the Group. To give
details of other subsidiaries would, in the opinion of the Directors,
result in particulars of excessive length.

(i)

LitFr B X BB AR R AR BES
Ao

ZB AR R REBEPEERRILZINEE
S

ERINBEERRIBERERFEE
BRI EEEEFERELEZR
ABMBAT - EFRAY HE MM
BRARZHBECRBBER L.
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

46. PARTICULARS OF PRINCIPAL JOINT 46. TEQEERHE
OPERATIONS
Particulars of the Company’s principal joint operations as at 31 March FERETEGEEBIN20266F3831
2026 are as follows: BHRERUWT :

Percentage of
Form of business  Place of registration/ attributable interest

Name of joint operation structure operation of the Group Principal activities
REXRH LB TEREY P, E A sEERGEGZEAL TEER
2026 2025
% %

(note (a))  (note(a))  (note (b)
(Wiz@)  (Wiza@) @)

ATAL - CW - MH JV Unincorporated Hong Kong 48 48 Construction

R — AN - REEE FERFEA &8 B

CHUN WO - KWAN LEE - RENOPIPE JV Unincorporated Hong Kong 90 90  Construction

BN — B - R FREEA N6 B

CHUN WO - SINOHYDRO JV Unincorporated Hong Kong 55 55 Construction
FRFEA &8 BE

CWBKYH JV Unincorporated Hong Kong 45 45 Construction
FRAEA N6 2

CW-CRCC (ND202404) JOINT VENTURE  Unincorporated Hong Kong 51 51 Construction

BR—PE+ ABND20240 K ERE  FFABEA & B

CW -FWS IV Unincorporated Hong Kong 92 90  Construction

M — A KEEE FRAEA N6 B

SINOHYDRO - CHUN WO JV Unincorporated Hong Kong 55 55 Construction
EIZNCIIN &8 B
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

46. PARTICULARS OF PRINCIPAL JOINT
OPERATIONS (Continued)

Notes:

46. TESESEFHEB @

(@) The Group's attributable interest is equal to, greater or less than 50% in these
body unincorporates. However, under the joint venture agreements, the joint
operators have contractually agreed on the sharing of control over the relevant
activities of these body unincorporates, and hence all these body unincorporates
are jointly controlled by the Group and the other joint operators. Furthermore, the
relevant joint venture agreements specify that the Group and the other parties to
the joint arrangements have rights to the assets and obligations to the liabilities
relating to the joint arrangements in accordance with the attributable interest
of the Group as disclosed above and the interest attributable to the other joint
operators respectively, and therefore these body unincorporates are classified as

joint operations.

(b) All principal joint operations engaged in construction works are contracted to
carry out infrastructure and public facilities related works in Hong Kong. These
joint operations are strategic to the Group’s principal activities in construction

works.

The above table lists the joint operations of the Group which, in the
opinion of the Directors, principally affect the results of the year or
constitute a substantial portion of the net assets of the Group. To
give details of other joint operations would, in the opinion of the

Directors, result in particulars of excessive length.

47. PARTICULARS OF PRINCIPAL JOINT
VENTURES

47.

Particulars of the Group’s joint ventures, which are indirectly held by

the Company, as at 31 March 2026 are as follows:

B -

(@

FEBBEEDBFR BRAERZEE
FERBIEABREMNS0% o AT RIFEE
M AR A BT NBERRZAZREE
AEENERERRE SR G FIE
ZEIFREEANEREHIALTERRE
fth & & 75 L RER] o kb5 > 1BRE & B 1555
I AEERAERFEMITO S B
F o AR YR ot A S [ R A 2 e Ko LA
GEAELEZED FAGERHMIR
EE REABEEPHNEME Bt ZFFQ
BEANEBR D ARG EER-

FERERRIENETESEXBEHTIE]
Ko LR BBETERKRRARREAARM LT
B -ZEOEEBHAERNEEIRN
ITEEHERMER-

ERINBEEIRIBRERFEX
BRI EREEREEELEZ R

EH

BEXG -EERA/ILEMS

EEBZABETRBRARIIE

EREQTHE

R2026F3831H  KEEZEE AT

(HERBEEFA) 2ERFRBN

T
Place of

Name of Particulars of registration and Ownership  Percentage of Principal

joint venture issued shares held business interest  voting power  Profit sharing activities

REARLHE B &ITRMZ#R AR E R FiE & REESL HRM TEXH

% % %

Novabala JV Corp. 2,000 common shares of PHP100 each  Philippines 20 20 20 Design and
and 9,000 redeemable preferred construction
shares of PHP200 each

20008 REEIGEREE LR JFEE RetREE
ERRR000REREHE005FEE
tERHPIBRIE LR
Full Fame HK$100 ordinary shares Hong Kong 50 50 50 Property
Development development
Limited
EEERERAR  100BTEER &# NEER
DN S ERIERARAR 2025265
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

48. PARTICULARS OF PRINCIPAL ASSOCIATES

Particulars of the Group's principal associates as at 31 March 2026

48. T EME A EIEE
R2026F3831H AEBZ FEHE

are as follows: REZFFIBWT -
Place of
incorporation/ Percentage of
registration and Issued share capital/  equity attributable
Name of associate business registered capital to the Group Principal activities
G AT
YNGR SRR EE R BEfTKE/GARES FEEREREESL TEBEH
2026 2025
% %
Vietnam Land (HK) Ltd. BVI US$25,000,000 ordinary shares 20 20 Investment holding
RBRYEE 25,000,000 0 & B RELER
TSCWPD Cayman Islands US$10 ordinary shares 40 40  Property development
REENNZER HEHE 10ETEER MEER
CPDL Hong Kong HK$24,000 ordinary shares 10 10 Property development
EIFER &5 24,0008 T BB MEER
RIL BV US$10 ordinary shares 40 40  Property development
¥E EREUHE 10ETEER MEER
Shijiazhuang Junling PRC/Mainland China HK$150,000,000 49 49  Property development
registered capital
AREBR "hE/REy 150,000,000 T FEA NEER
SoL BVI US$10 ordinary shares 40 40  Property development
ERELHE 102 E B MEER
CWBS BVI US$10 ordinary shares 60 60  Non-franchised bus services
BB LIRS HRELHES 10E BBk FEEB RS
Kwan Lee Holding Limited ~ Hong Kong HK$134,057,000 40 40  Provision of consultancy and
ordinary shares structural engineering services
HNEEERAT &8 134,057,000/ 70 B &M Rt R R T IERR
CNIL Hong Kong HK$10 ordinary shares 20 - Property development
(35 &5 108 T EBR g
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

48.

49.

50.

PARTICULARS OF PRINCIPAL ASSOCIATES

(Continued)

The above table lists the associates of the Group which, in the
opinion of the Directors, principally affected the results for the year
or formed a substantial portion of the net assets of the Group. To
give details of other associates would, in the opinion of the Directors,
result in particulars of excessive length.

EVENTS AFTER THE REPORTING PERIOD

Save as disclosed in notes 21(b) and 33(a) to the financial statements,
there are no other significant events occurred subsequent to the
reporting period.

COMPARATIVE AMOUNTS

Certain comparative amounts have been reclassified to conform to
the current year's presentation and disclosures.

48.

49.

50.

FEMES A ABHEE®

ERINBEERRIBEFELRFER
BN ETEREEFEMEELEZ
AEBBEAT EFRRIHEM
BEARZHBEECRIBAR TR

HREHAEEIE

PREATS IR R M 5E21(b) & 33(@)FTiE ES
o RIEHRBMESEHEMEARS
Ho

LB EF
ETLERBFEENDE UFE
FEZE25HARINE -

NS EREZERBRART 2025265 #
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

51. STATEMENT OF FINANCIAL POSITION OF 51. " QA B Z A FEARR R
THE COMPANY
Information about the statement of financial position of the R|REMR BRARBA ZHHRR
Company as at the end of the reporting period is as follows: RZEMNNT
2026 2025
HK$000 HK$000
FET FETT
NON-CURRENT ASSETS ERENEE
Property, plant and equipment LY ER ISk 242 284
Investments in subsidiaries (note 45) KB AB 2% & (H5E45) 1,895,764 1,918,033
Total non-current assets JERBNE E4EEE 1,896,006 1,918,317
CURRENT ASSETS MEEE
Prepayments, deposits and other receivables ~ F8{3 3B ~ % & K H M E W FRIB 392 1,189
Financial assets at fair value through profit or 2 AFEt ABRZ SRHEE
loss 1,665 1,611
Cash and bank balances RERIRTTAEER 1,538 2,696
Total current assets TRENE EAREE 3,595 5,496
CURRENT LIABILITIES mENRE
Other payables and accruals HM R IE & B ST RIE 8,999 2,107
Total current liabilities BN [EAREE 8,999 2,107
NET CURRENT (LIABILITIES)/ASSETS e (Al BERE (5,404) 3,389
TOTAL ASSETS LESS CURRENT LIABILITIES BEEZAERGTEEE 1,890,602 1,921,706
NON-CURRENT LIABILITIES EREIEE
Due to subsidiaries FE{T K B A B 78 719,451 708,531
Total non-current liabilities el =Kt 719,451 708,531
Net assets BEFE 1,171,151 1,213,175
EQUITY i
Issued capital BEITRA 185,185 186,424
Reserves (note) B (sh) 985,966 1,026,751
TOTAL EQUITY g 1,171,151 1,213,175
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NOTES TO FINANCIAL STATEMENTS
A TS ¥R R MTEE

31 March 2026
2026FE3831H

51. STATEMENT OF FINANCIAL POSITION OF
THE COMPANY (Continued)

Note: The movements of the Company’s reserves during the year are as follows:

51. ZAB ZHFBERRER @

MisE : FARABZEFHEEWT :

Shares held
under the Share-
Share  share award Treasury based
premium scheme shares  Contributed compensation Retained
account account account surplus reserve profits Total
RERHIEE
HERET et 8k
RIVEER HANRG EERHER BARE 1 G| am
Notes HKS 000 HKS$'000 HKS 000 HK$'000 HKS 000 HK$'000 HKS 000
i3 FET FET FET FET FET FET FET
At 1 April 2024 1#2024F4818 735,089 (10,643) - 52,552 3,621 119,018 899,637
Profit for the year and total ’EERNRAFELE
comprehensive income for the year Uz 48EE - - = = = 102,386 102,886
Repurchase of shares BERG - - (10,045) = = = (10,045)
Cancellation of repurchased shares =5 B HBRIR (D (5,923) - 7,579 - - - 1,656
Acquisition of subsidiaries WK E AR 32,303 - - - - - 32,303
Equity-settled share option expense ~ MRAEE 2 BRiERS 35b) - - - - 540 = 540
Transfer of share-based RRKERERERRN
compensation reserve upon the RS
forfeiture of share options - - - - (226) - (226)
At 31 March 2025 and R202583A318 R
1 April 2025 202554518 761,469 (10,643) (2,466) 52,552 3,935 221,904 1,026,751
Loss for the year and total rEEFERAEERE
comprehensive loss for the year BiEeE - - - - - (17,984) (17,984)
Repurchase of shares BRI - - (4,735) - - - (4,735)
Cancellation of repurchased shares S5 E B EI&(D (4,192) - 5,431 - - - 1,239
Transfer of share-based RRKERERERRN
compensation reserve upon the e
forfeiture of share options - - - - (3,935) - (3,935)
Interim 2026 dividend declared BER026EETHRE 13 - - - - - (15,370 (15,370)
At 31 March 2026 #202653531H 757,271 (10,643) (1,770) 52,552 - 188,550 985,966

52. APPROVAL OF THE FINANCIAL STATEMENTS

The financial statements were approved and authorised for issue by
the Board on 26 June 2026.

52. HEERFFEER R

IR REN2026E6 8260 EE S
B ER IR ET 3 o
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FIVE YEARS FINANCIAL SUMMARY

hFEMBEBE

Year ended 31 March

HEIAMALEE
2022 2023 2024 2025 2026
HK$'000 HK$'000 HK$000 HK$ 000 HK$'000
FEr FET FAET FET FAET
RESULTS e
Revenue SRR 7,722,064 8,177,748 8,779,017 9,055,006 9,915,334
Profit/(loss) before tax BRI AR (B518) 136,964 142,812 97,796 (229,713) 196,340
Income tax FrEHR (29,028) (13,770) (11,982) (26,225) (37,531)
Profit/(loss) for the year FE®F/ (E18) 107,936 129,042 85,814  (255,938) 158,809
Attributable to; e
Shareholders of the Company KABRE 121,999 105,091 72,094 (274,039) 131,443
Non-controlling interests JEIERR (14,063) 23,951 13,720 18,101 27,366
107,936 129,042 85,814 (255,938) 158,809
As at 31 March
"3H31H
2022 2023 2024 2025 2026
HK$ 000 HKS$ 000 HK$000 HK$'000  HK$'000
FAET FHET FAET FET FET
ASSETS AND LIABILITIES BERARE
Total assets BEMEL 8,464,080 8,624,976 8,964,908 8,937,263 8,352,825
Total liabilities BE4E% (6,050,383) (6,136,283) (6,434,339) (6,583,016) (5,862,032)
2,413,697 2,488,693 2,530,569 2,354,247 2,490,793
Equity attributable to: FEfh iR
Shareholders of the Company P UNT)E 2,377,463 2,440,598 2,459,969 2,228,007 2,356,186
Non-controlling interests R E R 36,234 48,095 70,600 126,240 134,607
2,413,697 2,488,693 2,530,569 2,354,247 2,490,793
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PARTICULARS OF PROPERTIES

Y E =L

PROPERTIES HELD FOR DEVELOPMENT/SALE

FHERR HEME

Total estimated  Total estimated

Expected date of site area  gross floor area
Location Stage of completion completion Usage (square metres)  (square metres)  Group's interest
fist  fEHEEE
BEER BRER
S RIRR BatERAH B (F5K) ([FAR)  AEEFGEG
A parcel of land located Phase 3: 71, T2 & T6 - Apartments, commercial and 29,255 225,667 49%
between northern side of He Completed carpark
Ping Road and southern side of
Guang Hua Road, Shijiazhuang, Phase 3: T3, T4 & T5 -
Hebei Province, The People’s Planning
Republic of China
E AR HHE FoH R RRORE - REEERRES 29,25 225,667 49%
ALERFH B%I
MR AR ER A
B F=8 3 uRRoRE -
Gl
Plot No. $5-C35 at Planning - Residential and commercial 2425 2,715 100%
Shams Abu Dhabi,
Al Reem Island,
Abu Dhabi,
United Arab Emirates
ARERRLL L - frERE% 2425 2715 100%
Al Reem Island
Shams Abu Dhabi
SRR HSS-(35
Tung Chung Planning - Residential 5400 10,800 50%
Town Lot No. 49,
Lantau Island,
New Territories, Hong Kong
EANAKAL stEd - it 5,400 10,800 50%
RRMHRFOR

DN SERZERBRAE 202526F



PARTICULARS OF PROPERTIES
Y E A

PROPERTIES HELD FOR DEVELOPMENT/SALE BHIERR HEYE »

(Continued)
Total estimated ~ Total estimated
Expected date of sitearea  gross floor area
Location Stage of completion completion Usage (square metres)  (square metres)  Group's interest
fhtiE fhatiien
HEREH BEER
EiL RIKE HitEmAS Rig (FAR) (FAK) HEBEFGED
Nos. 35 and 37 Cameron Road, Completed - Commercial 698 8,372 10%
and No. 16 Granville Circuit,
Tsim Sha Tsui, Kowloon, Hong Kong
EENERDE BRI - L 698 837 10%
SEREBRIER
EREI6H
No. 128 Waterloo Road, Completed - Residential 1,692 7,966 40%
Kowloon, Hong Kong
Kowloon Inland Lot No. 1900
NUBEPUIEL 2190088 BRI - fte 1,692 7,966 40%
BENEBITEEI8%
Nos. 61-67 Soy Street, Completed - Residential and commercial 336 3,028 40%
Mong Kok, Kowloon, Hong Kong
EENEEA BRI - ftERE: 336 3008 40%
Boh{61-67
Nos. 439 Completed - Residential and commercial 34 2,881 40%
Castle Peak Road,
Cheung Sha Wan,
Kowloon, Hong Kong
BENERDE B%T - (S EES 3 2,881 40%
BLLE4395
Nos. 21-31 Foundation work in progress 2028 Residential and commercial 845 7,608 20%
Sheung Heung Road,
Kowloon, Hong Kong
EENELAE HETRENT 2028 ftEREE 845 7,608 20%
21318
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MAJOR MEMBERS OF
ASIA ALLIED INFRASTRUCTURE GROUP
EHNHMEEEEEIENS

CONSTRUCTION
L,
Chun Wo Construction Holdings Company Limited \‘
R AR ﬁ ~
Chun Wo Bmldlng Construction Limited o
EHNREERA & Fo
o Chun Wo Construction and Engineering Company Limited CauNn Wo

BHRETREERAE
. Chun Wo E & M Engineering Limited
BMEETRBRAT

o Chun Wo Elegant Decoration Engineering Company Limited A
BNEHEm T EFRAR A ERMIBZERERAS
° Chun WO FOUndatiOnS lelted AMAIN ENGINEERING DEVELOPMENT LIMITED
EHNMETESRATE
o Kwan Lee Holding Limited
HAERBRRAR
o Allalign Construction and Engineering Company Limited
BLERTREBRAF
o Amain Engineering Development Limited v
ERIRRRARAS R #8. f4 g%

WANBANG SUPPLY

. Guangdong Wanbang Supply Chain Company Limited*
BEREMEEESIRAS

. %attex Asig De%elo%ment Limited
ATNEREBERAR
. R.J. Crocker Consultants Pte. Ltd. "In MRGHERREERAS
TIREEREER AT * Mattex Asia Development Limited
. Vision Foundations Limited
BEMBETREERAR
PROPERTY DEVELOPMENT AND ASSETS LEASING

q:% %?é@&ﬁé*ﬂ% '. R.J. CROCKER Consultants Pte Ltd
o Chun Wo Property Development Holdings Limited ‘ S B[] A7 BR 22 )
BN EEEZERBRAR
PROFESSIONAL SERVICES
%%HE?“
%’[_XESe%Cés Ggup Iilmlted
RFBEEFRAE] RSN E T2 n
o City Professional Management Limited \\V &jﬁN@%NDﬁfﬁﬁErﬁrﬂ
WHEXEEERAT
o City Security Company Limited
WHEFAERAE
o Chun Wo Tunnel Management Limited
EHMEERERAT <‘$<\
. Modern Living Investments Holdings Limited (Stock Code: 08426) ¢/ >
HEEREERERAR BRIDMAI 0 08426) W TR 7S M
J Modern Living Property Management Limited Crry Services GRouP
HEVMEXEEERAE
yE(%VzRAjI\_l%E%EED BUS SERVICES
=0 5] n = n —
e Chun Wo Bus Services Limited m ?n%dfﬁﬁfve%mgﬁsﬁdﬁsﬁig
ENELRBERLE
MEDICAL TECHNOLOGY AND HEALTHCARE
REE RS

. AA| Medical Technology Limited

DM EEREBRERRBRAR

o Hong Kong Cyclotron Laboratories Limited
OTHER BUSINESS
HhzEF

o AAl Overseas Holdings Limited
DN EEREIMNERBRAF

* For identification purposes only {25 5]

g/ HoNg KoNG CYCLOTRON LABORATORIES LTD.
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